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MEMORANDUM

To: Honorable Mayor and Town Council

From: Frank C. Bocanegra, Esq., Town Manager^

Date: March 9, 2010

Re: Police Contract Workshop

Background

On November 2001, the Town entered into a 3 year contract with the County for

local patrol services as required by the Town Charter. The original contract term

expired on November 2004 and the County has continued to provide the services

under extension provided in the original contract. In 2006, the Town Council

renewed the agreement extending the contract through November 2007.

Because of the need to further extend the contract beyond the November 2007

date, negotiations were initiated with the County to resolve concerns raised by

the Town Council, legal and administrative staff.

The differences between the current agreement and the proposed agreement are

outlined beiow.

• Article 2 Definitions - Town Commander - verbiage added that the Town

Commander shall be responsive similar to the Chief of a municipal police

force, while following all MDC/MDPD policies and procedures, directives

and guidelines and the chain-of-command."

• Article 2 Definitions - Municipal Services Bureau - changed to new name

of Strategic Planning and Policing Bureau.

• 3.2 - Added language that states that watch orders are for patrol

personnel. It also now states that a physical check will be documented on

a daily activity worksheet.

• 3.5.1 - Response time changed to 8 minutes from 5 minutes due to the

Crime Analysis System/Crime Data Warehouse (CAS/CAD) changeover

that changed the way response times were calculated (from time of

dispatch to time of arrival).



• 3.5.3 - Amended verbiage regarding follow-up investigations by GIU will

not exceed one hour. Added to read "unless amended by the Town

Manager in consultation with the Town Commander."

• 3.11 - Added "debris" to quality of life issues to be reported by officers.

• 3.13-Moved to 15.9.

• 4.4 - Removed reference to Exhibit J (False Alarm).

• Article 5 - Changed term "overhead cost" to contract support fee.

• 5.5 - Changed name Budget and Incorporation Bureau to Fiscal

Administration Bureau.

• 5.8 - Changed Training Bureau to the MDPD Public Safety Training

Institute.

• 5.9 - Changed name Municipal Services Bureau to Strategic Planning and

Policing Bureau.

• 6.2 - Changed Exhibit G to Exhibit F.

• 6.3 - States that business cards with the Town seal are costs of the Town.

• 7.1 - The Town requested to be invoiced quarterly with payment due no

later than the 30th day from receipt of an invoice, rather than the MDPD
issuing a credit or debit memorandum. Legal and Fiscal both agreed.

• 7.3 - Removed "credit or debit memorandum", changed it to invoice.

Changed the term "overhead" to contract support fee.

• 7.4 - Changed the term "overhead" to contract support fee.

• 7.8 - MDPD will provide public records at the Town's request to assist the

Town in preparing federal and state grant applications. Any programs

funded by grants received by MDPD that are available to MDPD's District

Stations shall be implemented for the Town as well. The funding shall be

shared on a prorate basis based on sworn officers.

• 7.9 & 7.10 - Provision added that if the County requires Officers to pay a

stipend for take home vehicles or other cost cutting measure, the Town is

entitled to a proportionate credit.

• 8.1 - Changed location to reflect Police Station located in Town Hall.

• 8.2 - Changed the term "overhead rate" to contract support fee.
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• 8.3 - Changed term "overhead" to contract support fee.

• 8.4 - Town requested and it was added that MDPD would continue to

provide general office supplies and will now also provide capital supplies

from the GSA catalog up to a value of $3,000 per annum in the year the

renewed Agreement is signed and increasing by 3% each year of the

Agreement.

• 9.1- Added "Major" to list of Town Commander candidates.

• 9.2 - Added "Division Chief (in case the Town Commander is a Major).

• 10.3 - Added "and all of its personnel are" to the statement that services

are provided by MDC as an independent contractor and not an employee

of the Town.

• 11.3 - Added provision that the Town shall not be required to fund the

position of Captain unless the Town opts to include this position.

• 11.11 - Added that the Town and its employees will not interfere with an

MDPD internal/administrative investigation directed towards MDPD

employees.

• 11.12- Added provision that MDPD may investigate MDPD employees in

the event of an allegation or suspicion of wrongdoing. The Town agrees

to provide access to any and all records or data created by MDPD

employees within the scope of the investigation. The investigation shall

be conducted in Town facilities under the oversight of the Town IT

Director. If a piece of equipment must be removed for investigative

purposes it shall remain under the oversight of the Town IT director. If any

equipment is removed replacement equipment must be immediately

provided by the MDPD.

• 15.1- Changed Exhibit H to Exhibit G.

• 15.9 - Added provision that when new personnel are transferred into the

Town, they shall be issued a vehicle or motorcycle within 30 days of

assignment.

• 16.8 - Added verbiage regarding notification of significant situations to

include or cases of interest to the Town.

• 16.9 - Added verbiage regarding specific records requests pertaining to

the actions of contract personnel while performing duties for the Town

shall be provided to the Town at no cost.

Page 24



• 17.1 - Added verbiage regarding the Town's ability to utilize its own

Towing and storage company if it meets the following conditions 1) Town's

towing and storage contract meets the specifications required by the

MDPD 2) the Town provides 180 days prior written notice prior to the

expiration of the MDC towing and storage contract 3) the Town has

towing contract in effect when the MDC towing contact expires. The MDC

contract expires September 14, 2011.

• 18.4 - Added language that any costs associated with court filing fees, will

be subtracted from the value of the Town's share of the forfeited property.

• 24.1 - Option to renew dates changed accordingly to May 12, 2012 to

meet with the Town to begin the renewal process.

• Article 25, Term - Contract proposed a five year contract, retroactive to

expiration date of November 14, 2007, and the renewal expiring on

November 13, 2012.

• 29.1 - County Mayor is signatory, was County Manager.
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RESOLUTION NO. 10-   

 
A RESOLUTION OF THE TOWN COUNCIL OF THE 
TOWN OF MIAMI LAKES, FLORIDA APPROVING THE 
INTERLOCAL AGREEMENT BETWEEN MIAMI-DADE 
COUNTY AND THE TOWN OF MIAMI LAKES FOR 
LOCAL POLICE PATROL SERVICES; AUTHORIZING 
THE TOWN MANAGER AND TOWN ATTORNEY TO 
IMPLEMENT THE TERMS AND CONDITIONS OF THE 
AGREEMENT; AUTHORIZING THE TOWN MANAGER 
TO EXPEND BUDGETED FUNDS; AUTHORIZING THE 
TOWN MAYOR TO EXECUTE THE AGREEMENT; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

 
WHEREAS, pursuant to Article IX, Section 9.2 of the Town Charter, the Town of 

Miami Lakes (the "Town") has agreed to utilize Miami-Dade County law enforcement personnel 

of the Miami-Dade Police Department to provide local police patrol services; and 

WHEREAS, the Town desires to provide daily police services through a contractual 

relationship with Miami-Dade County; and  

WHEREAS, the Town Council finds that approval of the agreement between Miami-

Dade County and the Town for local police patrol services is in the best interest of the Town. 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:  

Section 1. Recitals. The above recitals are true and correct and incorporated 

into this Resolution by this reference. 

Section 2. Approval of Agreement. The Agreement for local patrol police 

services between Miami-Dade County and the Town of Miami Lakes (the "Agreement"), a copy 

of which is attached as Exhibit "A," together with such non-material changes as may be 
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acceptable to the Town Manager and approved as to form and legality by the Town Attorney, is 

approved. 

 Section 3.   Authorization of Town Officials. The Town Manager and/or his 

designee and the Town Attorney are authorized to take all actions necessary to implement the 

terms and conditions of the Agreement.  

 Section 4. Authorization of Fund Expenditure. Notwithstanding the limitations 

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the 

Town Manager is authorized to expend budgeted funds to implement the terms and conditions of 

the Agreement. 

Section 5. Execution of Agreement. The Town Mayor is authorized to execute 

the Agreement on behalf of the Town, to execute any required agreements and/or documents to 

implement the terms and conditions of the Agreement and to execute any extensions and/or 

amendments to the Agreement, subject to the approval as to form and legality by the Town 

Attorney. 

 Section 6.   Effective Date. This Resolution shall take effect immediately upon 

adoption. 

 
PASSED AND ADOPTED this _____ day of ___________, 2010. 

 
Motion to adopt by _______________________, second by ______________________. 
 
FINAL VOTE AT ADOPTION 
 
Mayor Michael Pizzi      
Vice Mayor Nick Perdomo     
Councilmember Mary Collins  ____________ 
Councilmember George Lopez    
Councilmember Robert Meador II    
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Councilmember Richard Pulido    
Councilmember Nancy Simon ____________ 

 
 
 
_______________________________ 

 MICHAEL PIZZI 
MAYOR 
 
 

ATTEST: 
 
 
__________________________________ 
MARJORIE TEJEDA 
TOWN CLERK 
 
Approved as to form and legality for the use 
and benefit of the Town of Miami Lakes only: 
 
 
_____________________________________________ 
Weiss, Serota, Helfman, Pastoriza, Cole & Boniske, P.L. 
TOWN ATTORNEY 
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