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Tier 3 companies would receive from their contact person a “One Stop Shop’ level of
assistance wherein the contact person will arrange appointments with any Department
Heads at Town Hall or at the County level to expedite the approvals necessary for moving
their company to or within Miami Lakes.

The Good News is that investigation has shown that developers and contractors working to
move companies o and within Miami Lakes report that the Town is already very helpful
and quick to respond to requests for assistance.

The Bad News is that approvals from Miami-Dade County's Fire and DERM (Department
of Environmental Regulation) Departments can take weeks or months, and the process for

plans approvals can be costly and lengthy.

To overcome this, it is recommended that the Town establish a line of communication with
a "contact person” in each of these departments to speed communication and approvals
wherever possible. It is also recommended that the Town Manager be given the authority
to adjust the eligibility levels and levels of assistance as time and circumstances dictate.

Benefits o the Town

It is clear that there are several retail, office, and industrial properties in the Town that are
vacant or underutilized. Not only is it important to put these properties to use so owners
can pay the property taxes on them, but it is important to fill them with people who will live,
work, shop, eat, bank, and do business in the Town. This program will help encourage
companies to consider Miami Lakes for their business.

IV Time and Cost to the Town for Providing this Service
The Town Manager has stated that he feels this service can be provided with current staff
and with minimal additional cost to the Town; while the benefits of bringing many more
jobs and residents to the Town are immeasurable.

Recommendations:

A. The Director of the Planning and Development Department assign one or more of his
staff to be the contact person at Town Hall to handle calls from interested companies.

B. The Town should develop a written list of contacts throughout the Town and the
County from whom the companies can seek information and assistance in getting
settled in the Town.

C. The Town should develop a "Flow Chart" or list of processes required in moving to the
Town to help companies better understand the process and procedures involved.
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D. The Mayor should use his considerable influence to establish a line of communication
with a contact person at the Miami-Dade County Fire and DERM Departments and
instill a spirit of cooperation and sense of urgency in them.

E. The Town's contact person and the Chamber of Commerce develop a working
relationship to welcome new companies and help them *feel at home™ here in Miami
Lakes.

F. The Town and Chamber should update the Miami Lakes Brochure and the Town's
website to include this service and in general, and put together a "Welcome Pack” of

information (probably sponsored by local businesses) about the town to be mailed to
out-of-town businesses that inquire about doing business in the Town.

Respectfully submitted,

Ladd Howell
Task Force Chair
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Office of Town Clerk
15700 NW 67" Ave

Miami Lakes, Florida 33014

ITEM 12K
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Miami Lakes, FL 33014

To: Honorable Mayor and Town Council
L
From: Councilman Richard Pulido /
Date: April 5, 2010
Subject: Florida Sunshine Law
I respectfully request that the following item be placed under New Business on the April
13, 2010 Regular Town Council Meeting agenda for discussion and consideration by the
Town Council.

Florida Sunshine Law

The purpose of this item is to provide an opportunity for a Town Council discussion on
current Town of Miami Lakes concerns that have risen regarding the Florida’s Open
Government and Public Records Law (Florida Sunshine Laws). It is necessary that the
Town Council ensure that our Town Government perpetuates all legal requirements in
this matter.

Subsequent to such Council discussion, it is my desire that the Town Manager be directed
by the Town Council as deemed appropriate.
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