








Town.

o Expired Permits

Background: The Town currently has 6,000 expired building permits. An expired
building permit is a permit that has been opened by the applicant; however the permit has
never been closed or work has not been completed within the allotted time period for
each permit. Each building permit is issued for a period of 180 days. All permits are
required to be closed via a final inspection once all of the work is complete. This process
enables the building department to ensure that the work has been completed properly. It
is anticipated that the majority of the 6,000 expired permits are individuals that never
closed the permits after completion of the work.

Suggestion: It is our recommendation that staff notifies all 6,000 individuals and allots
them a 90 day grace period to close their permits for a fee of 50% of their initial permit
fee. Going forward if a resident renews their expired permit within the first 6 months of
expiration they will pay 50% of what they paid originally, if they fail to renew it within
the given time period they will be responsible to pay the full amount.

Impact: We currently have approximately 6,000 expired permits with an average of $150
permit fee per permit. If they allow them to pay 50% of the initial fee an estimated
$450,000 will be generated for the Town.

Public Works Department:

o Stormwater Utility Fees

Background: The Town of Miami Lakes currently charges a storm water utility fee to all
residents and businesses in Miami Lakes. Due to the manner in which the County bills
for these services, it is anticipated that some residents and businesses are not currently up
to date with this fee.

Suggestion: Town staff is currently soliciting quotes for a firm to perform an audit on
our utility billing, mainly our storm water billing. It is anticipated that back charges will
be found. The auditor will work on a contingency basis and be paid a percentage of the
first year revenue collected from the monies that are recovered. This ensures that the
Town only pays for actual fees recovered.

It is also suggested that the Town evaluate the ordinance on mixed use properties
(properties that encompass both residential and commercial at one site) because there
may be under billing at mixed use properties (ie. condo association). Each residential
unit must pay a per unit rate and all commercial units shall be a per commercial unit rate.

Impact: It is premature to estimate the anticipated revenue from this audit.
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¢ Scrap Metal Disposal

Background: The Town currently throws away its scrap metal in garbage containers. No
money is received for this metal and all scrap metal is sent to the landfill.

Suggestion: We are in the process of placing a scrap metal disposal container at our
Miami Lakes Optimist Park facility. Scrap metal will be sold at market price to local
scrap yards. Further, we will allow residents to recycle their scrap in these containers
since it will increase revenue to the Town while providing a service to the residents. This
metal will be recycled, which will help with our green initiative.

Impact: It is projected that this program will bring $50 of revenue a month to the Town.
e Sponsorships

Background: The Town has previously sought out sponsorship for certain events. Staff
is currently exploring the possibility of sponsors for Town projects and facilities.

Suggestion: Staff will continue to evaluate the benefits of sponsorships and report back
to Council regarding this issue.

Impact: It is premature to estimate the anticipated revenue from the sponsorships. Once
staff completes its feasibility study it will report back to council and determine the
potential impact.

o Waste Hauling Fees
Background: The Town currently does not charge a waste hauling fee. The County and
many municipalities within the County charge a fee to each waste hauler. The previous

Town Council voted to not charge a waste hauling fee.

Sugpgestion: Staft will rescarch the feasibility of charging a fee for residential and/or
commercial waste haulers.

Impact: It is premature to estimate the anticipated revenue from a waste hauling fee.

Planning, Zoning and Code Compliance Department:

¢ Special Master Fees

Background: The Town currently charges a $75 administration fee when an individual
goes in front of the code enforcement special master.

Suggestion: It is our recommendation that the fee is increased to $150. This will bring
our special master administration fee more in line with the neighboring communities.
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Impact: It is anticipated that this increase of $75 will result in $5,400 annually based on
an average of 72 hearings per year.

e C(Code Violation Fines

Background: The Town has recently reduced many code violation fines. In most cases
Council has the fines from the total fines liened, to the cost to the Town and one day
fines.

Suggestion: It is suggested that the Town charge at a minimum the cost to the Town,
which includes the initial fine, administrative costs, and one day penalty. Although, it
can be easily ascertained what legal expenses incurred are, it is more difficult to calculate
what staff time and other intangibles cost. Therefore, it is our recommendation that an
administrative fee of $150 is assessed on each fine in addition to the costs and one day
fine.

Impact: It is anticipated that this administration fee of $150 will result in $10,800
annually based on an average of 72 cases per year.

e Occupational Licenses
Background: Each business is required to have an occupational license in order to
operate within the Town. Often businesses fail to register, and therefore, no license is
received. Hence, no revenue is generated for the Town.
Suggestion: Staff recommends that we increase inspections and enforcement of
occupational licenses. We will do this by sending someone door to door to see what
businesses are operating and enforce license compliance.
Impact: It is too premature to estimate the number of unregistered businesses.

¢ Zoning Inspection Fees
Background: The Town currently does not charge any fees for zoning inspections.
Suggestion: It is our recommendation that the Town implement a charge for zoning
inspections of $75. Most of the other communities in Miami-Dade County already

charge a similar fee.

Impact: It is anticipated that this fee of $75 will result in $22,500 annually based on an
average of 300 cases per year.
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Clerk’s Office:

e Lien Search Fees

Background: The Town currently charges all residents requesting a lien search $20.

Suggestion: It is suggested that the Town increase lien searches to $50. The majority of
the surrounding communities charge between $50 and $125.

Impact: In 2009, we received requests for 809 lien searches. Assuming we have 800 lien

searches in 2010, if we charged an additional $30, we would receive an additional
$24,000 of revenue annually.

e Notary Fees

Background: The Town currently does not charge a notary fee to individuals seeking to
have documents notarized.

Suggestion: The staff suggests that the Town implement a $5 charge for each document
notarized by a Town employee.

Impact: It is premature to estimate the revenue to be generated. Since the Town has

never charged for this service, there are no records to be used to accurately estimate the
number of documents that will be notarized.

Parks Department:

e Parks Use and Program Fees

Background: The parks department currently does not charge any fees for use of
facilities or its programming.

Suggestion: The parks department is currently exploring the possibility of charging
various fees for facility, athletic fields, and pavilion rentals as well as programming. It is
staffs’ desire to strike a balance between accessibility to the Town facilities and the
burden on tax payers to upkeep the parks and the buildings at these locations. Therefore,
the Parks Department is researching the implementation of a reasonable fee schedule in
order to offset some of the costs of the park operations, maintenance, and programming.

Impact: At this time it is too premature to estimate the anticipated revenue to be
generated.
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Police Department

e False Alarm Fees
Background: Ordinance No. 02-16 from the Town establishes that the first three (3) false
alarms for a home burglar alarm are free. However, the fourth false alarm is $50, the
fifth is $100, and cach additional is $200. The previous administration did not enforce
this ordinance and no false alarm fees have been collected.
It is necessary to find a balance in order that we do not discourage vigilant residents from
using their burglar alarms to protect their homes; however, we cannot have our police
distracted from providing safety to the Town.
Suggestion: Town staff is beginning to track the false alarms and will enforce the fees.

Impact: It is premature to estimate the anticipated revenue from the false alarm fee.

* Fingerprinting Fees
Background: The Town police department currently does not charge for providing finger
prints for residents. Most municipalities including the Miami-Dade District office within
the Town charges at least $5.
Suggestion: It is the staff’s recommendation that the Town charge $5 for each individual.
Impact: It is anticipated that the fingerprint fec of $5 will gencrate $780 annually based
on an average of 3 individuals per week.
Summary
In total we projcct that the Town can raisc up to $545,265 in additional revenue if the
preceding measures are implemented. This does not include the additional potential

revenue that is too premature to calculate. It is staffs recommendation that Council
directs staff to peruse the aforementioned revenue sources.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 12 E
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15700 NW 67™" Avenue
Miami Lakes, FL 33014

To:  Honorable Mayor and Town Council
From: Vice Mayor Nick Perdomo
Date: April 28, 2010

Re: Public Service Opportunity for Residents

| would like to make some recommendations for broadening the ability to involve
more residents in public service.

| have heard from my fellow council members how important it is to have
community involvement and | believe this measure | will propose will in fact
encourage it.

148



%&qﬁ%u «%égd

Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 12 F

149



, CYy .

e@cw/ﬁ/ gﬂ L%ﬂ/m %ﬁd
15700 NW 67™" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council

From: Councilmember George Lopez

Date: May 3, 2010

Subject: Rental Dwellings within the Town

The current housing market has created an increase in the number of rental homes within
the Town. | would like to discuss how this may adversely impact the Town and its
residents. After discussion, I would like the Council to provide whatever directive

deemed necessary in order to protect and promote public health, general welfare, good
order, and the safety of the Town.
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To: Honorable Mayor and Town Council
From: Councilmember Mary Collins
Date: May 3, 2010

Subject: Red Light Cameras

Due to the budget crisis, it is necessary for us to always look at revenue generating
options. The Red Light Cameras legislation that the state just passed may be not only an
option for us to generate revenue but also a mechanism to decrease speeding in the Town
and thus increase public safety. | would like the Council to have some discussion on this
issue and to decide if this red light mechanism is a viable option for the Town.
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15700 NW 67" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council
/)
From: Councilman Richard Pulido f
Date: May 3, 2010
Subject: Town Manager — Performance Policy
I respectfully request that the following item be placed under New Business on the May
11, 2010 Regular Town Council Meeting agenda for discussion and consideration by the

Town Council.

Town Manager — Performance Policy

The purpose of this item is to provide an opportunity for a Town Council discussion on a
Town Management - Performance Policy, as deemed necessary and proper by the Town
Council and Town Charter.

In the interest of ensuring that the Town of Miami Lakes continues our long standing
commitment to provide optimal and equitable municipal government services while
protecting the governed, I would like to examine the Town of Miami Lakes current Town
Management performance guiding principles.

Subsequent to such Council discussion, it is my desire to take any actions determined
necessary by the Town Council and in full compliance with the Town Charter.
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Tloarr of WMiami: Llathes

MEMORANDUM
To: Honorable Town Council
From: Mayor Michael Pizzi
Date: May 11, 2010
Re: All America City

| would like to discuss the plans for our Town to compete to become an All
American City and take whatever action is deemed needed by the Council.

156



%&qﬁ%u «%égd

Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 12 J

157



, Yy .

g&wﬁ/ gﬂ % / %ﬁd
15700 NW 67™" Avenue
Miami Lakes, FL 33014

To:  Council Members, Town Clerk

From: Councilmember Nancy Simon

Date: May 3, 2010

Re: New Business Item for May’s agenda

Tittle: Financial Status as of April 30, 2010

The resignation of our esteemed Financial Director, Michael Appleton, coupled
with the imminent deadlines to begin budget preparations for fiscal year 2010-
2011, precipitates the need for the Council to understand and discuss our current
financial position. We need to have an open discussion on this issue and
perhaps direct staff to take action on certain items.
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To:  Honorable Mayor and Town Council
From: Vice Mayor Nick Perdomo
Date: May 3, 2010

Re: Prime Security Measures

| would like to discuss an idea of bringing even more security to the town and its
residents. | believe it is important to constantly look at ways to improve upon
safety and keep up with technology.
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To: Honorable Mayor and Town Council

L
From: Councilman Richard Pulido [
Date: May 3, 2010

Subject: Florida Sunshine Law

I respectfully request that the following item be placed under New Business on the May
11, 2010 Regular Town Council Meeting agenda for discussion and consideration by the
Town Council.

Florida Sunshine Law

The purpose of this item is to provide an opportunity for a Town Council discussion on
current Town of Miami Lakes concerns that have risen regarding the Florida’s Open
Government and Public Records Law (Florida Sunshine Laws). It is necessary that the
Town Council ensure that our Town Government perpetuates all legal requirements in
this matter.

Subsequent to such Council discussion, it is my desire that the Town Manager be directed
by the Town Council as deemed appropriate.
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Tloarr of WMiami: Llathes

MEMORANDUM
To: Honorable Town Council
From: Mayor Michael Pizzi
Date: May 11, 2010
Re: Executive Intern Program

| would like to discuss using talented Graduate Students for an Executive
Internship Program to service the needs of the residents in a program that

reduces the usage of tax payer funds.
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15700 NW 67™" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council

From: Councilmember Nancy Simon

Date: May 3, 2010

Subject: Robert’s Rules

Dear Council:

As | was researching Robert’s Rules of Order the other day, | came across an abridged
version. | would like to share it with you as I believe it is an excellent tool to refresh our
memories during Council meetings.

I hope you find it useful.

Sincerely,

Nancy Simon
Councilwoman
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Robert's Rules of Order Motions Chart
Based on Robert's Rules of Order Newly Revised (10th Edition)

Part 1, Main Motions. These motions are listed in order of precedence. A motion
can be introduced if it is higher on the chart than the pending motion. § indicates
the section from Robert's Rules.

8§ |PURPOSE:

Close
meeting

Take break

Register
complaint

Make
follow
agenda

Lay aside
temporarily

Close
debate

Limit or
extend
debate

Postpone
to a certain
time

Refer to
committee

YOU
SAY:

| move to
adjourn

| move to
recess for

| rise to

a question
of
privilege

| call for
the orders
of the day

| move to
lay the
guestion
on the
table

I move the
previous
question

| move
that debat
e be
limited to

| move to
postpone
the motion
to ...

I move to
refer the
motion to

INTERRUPT 2ND DEBATE  AMEND

?

No

No

Yes

Yes

No

No

No

No

No

?

Yes

Yes

No

No

Yes

Yes

Yes

Yes

Yes

?

No

No

No

No

No

No

No

Yes

Yes

?

No

Yes

No

No

No

No

Yes

Yes

Yes

VOTE?

Majorit
y

Majorit
y

None

None

Majorit
y

2/3

2/3

Majorit
y

Majorit
y
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§ PURPOSE:

§2

Modify
wording of
motion

Kill
main motio
n

Bring
business
before
assembly
(a main
motion)

Enforce
rules

Submit
matter to
assembly

Suspend
rules

Avoid main
motion
altogether

Divide
motion

Demand a

I move to
amend the

motion by No ves

| move

that the

motion be No
postponed
indefinitely

Yes

| move
that [or No
"to"] ...

Yes

Yes

Yes

Yes

incidentally and are decided immediately.
DEBATE AMEND | VOTE

INTERRUPT | 2ND

YOU SAY: " "

Point of
Order

| appeal
from the
decision of
the chair

Yes No

Yes Yes

| move to
suspend the No
rules

Yes

| object to
the
consideratio
n of the
guestion

Yes No

| move to
divide the No
guestion

Yes

| move for a Yes No

?

No

Varies

No

No

No

No

Yes

No

Yes

?

No

No

No

No

Yes

No

Majorit
y

Majorit
y

Majorit
y

Part 2, Incidental Motions. No order of precedence. These motions arise

?

None

Majorit
y

2/3

2/3

Majorit
y

None
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rising vote  |rising vote

Parliamenta .
Parliamenta
ry ry inquiry ves
law question yinq
Request for |Point of Yes

information |information

No No No None

No No No None

Part 3, Motions That Bring a Question Again Before the Assembly.
No order of precedence. Introduce only when nothing else is pending.

PURPOSE YOU

SAY:
| move t
Take ove 1o
take from
matter from
the table
table
Cancel
: | move to
previous .
. rescind ...
action
. | move t
Reconsider 0 e_ 0
: reconside
motion

INTERRUPT
?

No

No

No

2ND DEBATE A AMEND

" - o VOTE?

Majorit
y

Yes No No

2/3 or
Majorit
y with
notice

Yes Yes Yes

Majorit
y

Yes Varies No
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