





Town of Miami Lakes FY 2007-08 Budget

The Town Council’s Proposed Budget for FY 2007-08 of
$300,248 represents an increase of approximately $34,000
or 12.83% over the current year’s budget. This increase is
mainly driven by adding the full year cost of the addition
of staff support for the Mayor and Town Council. The
Budget assumes that four council members will receive
Life or Health insurance. All other recurring expenses are
essentially at the same level as last year.

The Proposed Budget does not provide for an adjustment to
the Mayor’s salary. The Proposed Budget does assume a
CPI adjustment for Councilmember’s reimbursements.

The State of the Town Address is budgeted at $5,000. The
Proposed Budget assumes that the Town will secure a
sponsor to help offset the cost of the event.

.. . . The Administration, Finance and Reserve’s
}lc[mzmstmtzon, Finance & Reserve Proposed Budget for FY 2007-08 is $2,862,152
which represents an increase of approximately

$221,310 or 8% from prior-year’s Adopted Budget.

The increase is mainly driven by
the fully funding rent of our
current facility ($218,000) and
the insurance policy with the
League of Cities which includes
general liability, property, and
worker’s compensation
($165,000). The change in staff
salaries and benefits for FY
2007-08 consists mainly of the
addition of a new position in the
Finance Department to assist in
the preparation of monthly and
quarterly financial reports.

The projection for the current

year and the Proposed Budget for

FY 2007-08 include a

reimbursement of $100,000 per year from the Stormwater Utility for the administrative support provided
by the General Fund. This amount will be revised every year and adjusted as necessary.



Town of Miami Lakes FY 2007-08 Budget

The Proposed Budget also sets aside as part of the Operating Budget a reserve of $500,000 for unexpected
events. This represents an increase of $20,000 from the reserve in the FY 2006-07 Adopted Budget. A
total of $155,000 has been transferred from the Reserve to the litigation line under the Town Attorney’s
budget to cover for the Hialeah UDB and mitigation lawsuits.

Town Attorney The Town Attorney’s Proposed Budget for FY 2007-08
of $320,000 represents a decrease of $85,000 or 20%

from the FY 2006-07. The decrease is mainly driven by the reduction on the Litigation line item which
in FY 2006-07 included funds for the Hialeah UDB case, the defense of the State law prohibiting
mitigation payments, and the cost of litigating the Miami Lakes Charter case. As in prior years, the FY

- 2007-08 Proposed Budget does not
include a reserve for unexpected
litigation expenses nor for any
additional cost for the above mentioned
cases; a general reserve is available
under the administration budget to
cover those expenses.

Additionally, legal fees are included in
the Planning and Zoning Budget for the
legal support of the re-write of the land
development code ($25,000) and in the
Stormwater Utility ($10,000).

The total legal expenses budgeted in all
funds and all departments are
$355,000.

08 of $6,588,230 represents an increase of
6.98% or approximately a $430,000 increase
from the prior-year’s budget and an increase
of approximately $268,000 from the current
year projection. This increase is mainly
driven by the cost of living increase for July
2007 and July 2008.

Based on the current year projection and the
estimates provided by Miami-Dade Police
Department, the Proposed Budget for
specialized police is $100,000 which
represents a reduction of 59% from current
year’s budget. The Specialized Police cost is
being phased out over three (3) year period.
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Town of Miami Lakes FY 2007-08 Budget

The relocation of the Police Department to Town Hall has resulted in a reduction of the overhead assessed
by the County from 9.78% to 6.32%.

The Proposed Budget FY 2007-08 also includes $400,000 allocation for overtime to cover for court time
and special targeted programs, such as Main Street patrolling, addressing sporadic increases in crimes,
and any other incidents that required augmenting resources on a temporary basis.

The Proposed Budget assumes the same personnel level. One of the unmeet needs in the Proposed Budget
is the addition of two motorcycle patrol officers dedicated exclusively to prevent speeding in the

neighborhoods.
POLICE PERSONNEL Proposed

Town Commander - Major
Executive Officer - Captain
Lieutenant
Sergeants
Police Officers
Uniform Officer 28
Detective
Bike
Motorcycle
Community Service (CSO)

gk ||~

Administrative Support
Police Service Aid (PSA)

PRk (NS (w

TOTAL 48
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Town of Miami Lakes FY 2007-08 Budget

: The Parks, Recreation, and Culture’s Proposed Budget
g 1t Tt .
&a &S’ Recreation and Culture for FY 2007-08 of $2,501,212 represents an increase of

$60,312 or 2.5% from the current year’s budget.

This increase is mainly driven
by the costs in pocket parks
maintenance (general repairs)
and enhancements of the
Town’s year-round recreation
programming. The recreation
programming includes tai-chi,
arts and crafts, martial arts,
Spanish and ballet/jazz dance
classes at the Miami Lakes
Community Center West. The
budget does not assume the
institution of any park fees for
recreation activities.

As requested by staff, the
various  committees  have
prepared a budget request for the upcoming fiscal budget. The proposed funding levels are the same as
the current year and are as follows: the Cultural Affairs Committee ($62,000), which includes the
funding for the Main Street Players’ rent, Education Advisory Board ($90,000), Beautification Advisory
Committee ($27,000), Elderly Affairs Committee ($50,000), Economic Development Committee
($35,000), and the Youth Activities Task Force ($41,500).

The Elderly Affairs Committee has requested an increase of $25,000 and the Cultural Affairs Committee
has requested an increase of $36,750 for next year.

] The Public Works” Proposed Budget for FY 2007-08 of
Public Works $2,044,492 represents an increase of $215,192 from the
current year’s budget or an 11.76% increase.

The amount is mainly driven by an
increase in the Right of Way
Maintenance of $167,000. The
funds will provide for an added
level of service at newly
landscaped areas including NW 82
Avenue, NW 87" Avenue, and the
Palmetto Expressway and Miami
Lakes Drive.

Additionally, a cost reimbursement
of $200,000 from the Special
Projects Fund is included in next
year’s budget, in order to utilize
some of the Six Cent Local Gas
Option Tax money for maintenance
and improvement.
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money for maintenance and improvement.

The Proposed Budget for FY 2007-08 also includes funding levels for tree trimming ($75,000) which will
allow cycled trimming throughout some neighborhoods. Furthermore, the budget will allow the Town to
purchase approximately 300 new trees in the amount of $100,000 to further enhance the Town’s canopy.

Consistent with prior years, a reimbursement of $35,000 from the Stormwater Utility for administrative
expenses is included in the FY 2007-08 budget. This amount may be revised depending on the level of
services provided to the Stormwater Utility, which is self-supported operation.

@ui[cﬁng The FY 2007-08 Proposed Budget for the Building
Department of $1,311,095 represents an increase of

$186,299 from the current year’s budget or
a 16.56% increase.

The increase is mainly driven by cost of
living increases, additional costs associated
with the implementation of Express Permit
Processing and the improved service level
associated with having all of the trades
available to review comments.

This proposed budget funds the completion
of electronic records storage program, as
well as enhancements in the computer
system in the Building department;
including but not limited to electronic
tracking of contractors, mobile computing
system for inspectors, improved
functionality through the web, and the completion of the best practices review program.

. . The FY 2007-08 Planning and Zoning Budget of
(P[anmng anconmng $397,386 represents a decrease of $49,364 or 11%
from the current year’s budget.

The reduction is due to the expected
completion of several one-time projects,
including the tree inventory and contractual
services for the completion of the bike and
pedestrian plan.

The Department will also be responsible
for the development of a streetscape master
plan and the implementation of the Green
Buildings Program.

Funding needs to be allocated during the
budget process to provide for incentives,
and/or fee reductions for construction
projects that meet certain criteria.
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. The Debt Service Budget for FY 2007-08 of $169,538
Debt Service represents a decrease of $1,702,007 or 91% from the
current year’s budget.  The reduction is due to the

elimination of the mitigation payment based on State law.

Page 35



Town of Miami Lakes

General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08

Town Council Expenses
Administrative Expenses $15,379 $28,875 $16,000 $16,000 $16,000  Payment for sound system, Dade days sponsorship, and rental expenses
Mayor's Salary $18,069 $18,000 $18,000 $18,000 $18,000 Assumes no escalation
Staff Support Cost $23,556 $75,300 $74,364 $49,394 Adm. Asst. to the Mayor and Council
Payroll Taxes $1,387 $1,386 $8,600 $7,180 $7,901 Social Security and Medicaid Taxes
Retirement Contributions $1,253 $1,670 $11,400 $8,822 $11,155 Based on State FRS rates
Life/Health Insurance $16,680 $23,545 $45,900 $49,140 $51,836 Assumes three members in FY 06 and four members in FY 07
Council Member Reimbursements $36,572 $38,658 $40,204 $40,630 sapggo  Councimember expenses allowance based on $483.66 per month for the
current year. Assumes 5% escalation.
Travel Expenses $9,485 $5,908 $12,000 $18,000 $12,000 Assumes no change from last year.
Mayor's ($7,200) and Town Council's ($36,000) car allowance and staff
Car Allowance $7,200 $7,200 $7,200 $8,354 $44,700 travel ($1,500)
Telephone & Fax Charges $0 $0 $0 $0 $0 Charges paid from the Administrative expense budget
Mobile Telephone Charges $8,049 $7,376 $6,500 $9,600 $9,600 Average bill of $541 per month
Council Discretionary Fund $5,141 $11,396 $10,000 $10,000 $10,000 e.g. Library Summer Reading Program/School Visitor Program
Strategic Plan Update $34,875 $0 $0 $0 Update completed in FY 06
State of the Town Event $10,000 $5,000 $0 Assumes the event will be fully funded by sponsors
Capital Outlay $649 $2,000 $2,000 $2,000 To purchase one replacement computer
Key to the Town Scholarship $2,000 Fundig for two scholarships
Education & Training $1,910 $4,095 $3,000 $3,000 $3,000 Assumes no change from last year

Total Town Council Expenses $121,125 $207,189 $266,104 $270,090 $280,248
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08

Administrative Expenses

Town Manager, Assistant Town Manager, Finance Director, Town Clerk,
Deputy Town Clerk, Accountants, Receptionist, Administrative Officer,

Direct Salaries $510,245 $664,247 $714.400 $734,575 $926,304 Administrative Assistant to the Town Manager, Computer Technician,
Senior Administrative Officer
Employee Bonuses $11,083 $24,973 $15,000 $15,000 $15,000 Assumes employee bonuses
Payroll Taxes $37,093 $51,012 $54,800 $55,000 $67,698 Calculated based on salaries
Retirement $43,034 $74,698 $88,300 $87,400 $111,210 Calculated based on salaries
Life/Dis/Health Insurance $55,638 $90,760 $104,300 $115,376 $118,831 Calculated based on salaries
Car Allowance $9,000 $6,000 $6,000 $6,000 $6,000 Town Manager at $6,000.
Travel & Per Diem $13,298 $10,249 $13,000 $13,000 $13,000 Assumes no change from last year
Manager's Stipend $4,800 $4,800 $4,800 $4,800 $4,800 Per Town Manager's contract
Telephone - Cellular $7,144 $8,382 $9,140 $10,200 $10,200 Based on seven phones
Codification $0 $0 $20,000 $14,125 $3,500 Based on contract with Municipal Code Corporation
Election Costs $14,086 $23,426 $17,000 $20,000 $0 Elections scheduled for FY 2006-07
Agenda Management System $14,725 $16,400 $16,350 $3,200 Acquisition of agenda mapagement system in Y 07, on-going
maintenance support of $3,200 per year
Records Management Consultant $16,000 Consultant to prepare official record management program and training
General Advertising $11,558 $33.956 $10,000 $15,000 General Information Publication - including one page in theT Miami Faker
and Flyers with paid advertising
Legal Advertising $73,087 $24,355 $40,000 $30,000 $30,000 Based on increase use of Daily Business Review
Membership, Dues, Publications $15,164 $16,897 $12,300 $16,500 $16,500 Based on existing memberships
Education & Training $7,098 $18,420 $27,500 $20,000 $20,000 Included customer service training of $7,500
- ) Based contract for Federal, State and County Legislative support .
Legislative Lobbyist $57,000 $61,316 $63,804 $64,400 $66,976 Assumes 4% escalation.
Temporary Help $91,698 $14,951 $20,000 $25,000 $25,000 Temporary help as needed
Grant Development $11,099 $28,328 $38,000 $20,000 $20,000 Support for grant writing applications
Space Program Analysis $8,500 $19,594 $0 $0 $0 Move completed in FY06
Architectural Services - Facility Planning $3,001 $6,869 $0 $0 $0
Financial Services $2,122 $3,272 $4,500 $4,100 $4,100 ADP Payroll processing
Independent Auditor $23,000 $18,800 $30,000 $25,000 $29,000 Base contractual terms
Computer & Technology - On-going support $36.772 $70.112 $50,000 $50,000 $50,000 Maintenance of existing computer systems, including computerllnventory
maintenance
Web Development and Maintenance $6,874 $58,824 $72,000 $63,000 $80,000 Contract with 2Advance at $1,000/mo. Provides for increase in
functionality of website.
Information Services Master Plan $0 $0 $35,000 $34,000 $0 Deferred to this FY 2006-07
Database support $56,225 $57,362 $75,000 $57,000 $75,000 Contracted employee

Equipment purchase in FY 06. System yearly maintenance ($3,768) and
Digital/Computerized files $26,910 $20,000 $16,768 $8,768  one-time scanning staffing cost in FY 07 $13,000; FY 08 includes yearly
maintenance of $3,768 and on-going scanning cost of $5,000 per year.
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Janitorial Services $10,314 $22,702 $18,870 $35,175 $27,000 Increase due to additional office space
Postage & Delivery $20,060 $19,428 $20,000 $25,000 $25,000 Allocation to enhance communication with the residents
Telephone - Office $11,920 $17,151 $16,000 $16,000 $16,000 Increase due to additional lines to meet demand
Utilities $4,279 $11,659 $18,000 $20,710 $22,925 Increase due to use of additional space
Copier - Lease $8,991 $10,464 $16,380 $16,800 $16,800 Contract with Delta Business Solutions at $1,400 per month for two copiers
Copier - Per Copy Fee $2,590 $3,804 $5,292 $5,000 $5,000 Increase based on additional activity
Rent - Town Hall $60,452 $153,612 $153,600 $210,200 $218,200 Administration 62.9%of rent payment
Insurance $98,126 $116,135 $135,000 $149,000 $165,000 Policy with League of Cities, includes general liability, plersonal propgrty
and worker's compensation.
Equipment & security maintenance contracts $0 $0 $0 $2,640 $2,640 Security monitoring service
Repairs and Maintenance $13,933 $20,084 $15,000 $15,000 $15,000 Based on current experience
Printing $10,214 $16,260 $15,000 $15,000 $15,000 General printing including town stationary, business cards, flyers
Advertising - Recruitment $10,325 $8,493 $6,000 $4,000 $4,000 Advertisement of Town positions
Citizen Surveys $24,175 $22,750 $25,000 $0 $0
Public Information Capabilities $0 $9,250 $45,000 $2,000 $0
Bank Charges $7,942 $7,692 $8,500 $10,500 $11,500 Includes credit cards fees and check verification cost.
Office Supplies $40,878 $57,210 $40,000 $30,000 $30,000 Based on actual usage
Miscellaneous $3,776 $17,766 $10,000 $18,000 $18,000 Based on current experience
Equipment purchase and rental $23,902 $23,943 $18,000 $18,000 $18,000 Purchase of office equipment and furniture
Funding for Strategic Plan Initiatives $0 $0 $0 Fully fund the strategic plan initiatives
Reimbursement from Stormwater Utility Administration ($100,000) ($100,000) ($100,000) ($100,000) Reimbursement from utility for administrative support
Contingency reserve, includes litigation and emergency fund and
Reserve %0 %0 $480,000 $400,000 R unanticipated evens. Transferred $155,000 to Attorney's for litigation
Leasehold Improvements $30,000 $0
Capital Outlay $42,563 $109,812 $110,000 $128,638 $110,000 Capital needs as required
Total Administrative Expenses $1,491,498 $1,959,054 $2,640,842 $2,579,257 $2,916,152
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Town Attorney
General Support $150,783 $149,691 $150,000 $150,000 $150,000 Routine support for contract and legislation

Funds budgeted in Administrative Reserve and transferred as needed.
UDB was totaled $70,000; State law defense litigation $30,000; Miami
Lakes Charter case $75,000, assumes partial in FY 07 ($40,000) and

Litigation $0 $22,480 $155,000 $155,000 $35,000 partial in FY 08 ($35,000); Variance appeal $15,000.

Charter Revision $0 $52,120 $0 $0 $0 One time expense

Hurricane Related Issues $6,564 $0 $0 $0

Cost Recovery $0 $0 $10,000 $10,000 $10,000

Code Enforcement $35,138 $42,027 $35,000 $70,000 $70,000 Support for code enforcement cases

Land Development - Applications $43,745 $67,460 $35,000 $40,000 $35,000 Support for application for rezoning and variances

Comprehensive Plan $0 $1,525 $0 $0 $0 Support to EAR in FY06

Telecommunications $4,248 $5,000 $15,000 $5,000 Cable franchise to televise meetings

Real Property $17,051 $20,842 $15,000 $15,000 $15,000 Acquisition and/or transfer of real property
Total Town Attorney Expenses $246,717 $366,957 $405,000 $455,000 $320,000
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08

Police

Based on the current level of 48 staff plus two new motorcycle officers.
Patrol Services $4,939,734 $5,492,050 $5,437,807 $5,489,000 $5,973,255 Assumes no attrition.
Overtime $290,000 $400,000 $400,000 Based on court time and special targeted programs
School Crossing Guards/DARE $82,880 $107,991 $82,380 $95,000 $95,000 Based on 4 guards at Miami Lakes Elementary and Bob Graham Ed. Center
Hurricane Expenses $0 $100,158 $0 $0 $0
Rent $0 $31,093 $64,671 $63,000 $65,000 20.6% of rent payment based on space
Copy Machine rental and maintenance $891 $3,780 $3,780 $3,780 Town assumed responsibility
Janitorial $6,180 $10,490 $6,050 Town assumed responsibility
Repairs & Maintenance $295 $1,000
Printing Expenses $3,552 $1,000
Office supplies $0 $5,522 $4,000 $6,500 $4,000 Town assumed responsibility
Specialized Services $319,215 $288,062 $246,000 $196,789 $112,990 Specialized police cost being phase out over 3 year period.
Telephone - Cellular $4,048 $4,673 $4,900 $4,900 $4,900 Based on five telephones
Telephone - Dedicated Lines $0 $3,219 $4,000 $4,000 $4,000 Town assumed responsibility
Electricity $1,755 $4,500 $5,910 $6,500 Town assumed responsibility
Matching grants $0 $0 $4,000 $4,000 $4,000 Based on the existing police grants - Byrne and LLEBG
Equipment & Furniture - non-capital outlay $490 $3,958 $0 $25,000 $5,000 No funding included
Police Explorer program $5,000 $5,000 $5,000 Uniforms and supplies
Vehicle Loan Payment $68,745
Capital Outlay $0 $75,069 $1,000 $6,500 $1,000 Impact fees are available for capital cost

Total Police Expenses $5,346,366 $6,118,289 $6,158,218 $6,319,869 $6,761,220
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08

Parks , Recreation and Culture

Parks and Recreation Director, Committee and Events coordinator,

$183,022 $241,508 $302,600 $278,650 $292,692 Recreation Operations Manager, Park Maintenance Coordinator, , three p/
Direct Salaries recreation aides
Overtime $7,961 $3,448 $0 $139 $0 Converted positions to salary base
Payroll Taxes $0 $23,300 $21,527 $22,506 Based on Salaries
Fringe Benefits $43,197 $62,375 $62,900 $60,934 $65,314 Based on Salaries
Telephone - Cellular $0 $4,365 $4,700 $4,700 $5,500 Based on five telephones avg $78.00/month
Consultant support $40,000 $23,400 $25,000  Develop Parks and Recreation Master Plan and Operational Procedures
Picnic/Mini Parks - Daily Maintenance $351,318 $326,922 $300,000 $300,000 $300,000 Based on contract with Tropic North $300K per year
Park Quality Management Program $14,952 $2,492 $0 $0 $0 To be handled by new director
Picnic/Mini Parks - General repairs $76,163 $123,401 $50,000 $150,000 $150,000 General repairs of parks
Picnic/Mini Parks - Capital Improvements $10,000 $10,000 Facilities painting program & misc. capital improvements

Electrical pumps and lights at parks, phone lines, waste collection, alarm

Picnic/Mini Parks - Utilities $34,305 $49,277 $42,200 $60,000 $60,000 and lake maintenance

Miami Lakes Park:

Valley Crest Maintenance $412,500 $442,500 $450,000 $441,000 ga50,000  Contractual amountis for $450,000 per year, which includes a bonus of

$50,000
Utilities $126,604 $126,414 $140,000 $135,000 $140,000 Electricity $100,000, Waste $29,000, Phones $9,000, Water $2,00C
Improvements $101,928 $69,358 $100,000 $125,000 $118,000 Miscellaneous repairs $50,000 and re-sodding $68,000
Royal Oaks Park

Regular Maintenance $116,409 $284,687 $285,000 $285,000 $285,000 Base contract is $285,000
Utilities $12,384 $39,831 $59,200 $59,200 $59,200 Electricity $50,000, Waste $7,200, Phones $0, Water $2,00C
Repairs and Improvements $53,768 $30,000 $56,000 $50,000 Sod and Misc. Repairs
Increased Service Level $76,002 $0 $27,000 $23,500 $7,000 Popper Scooper $7K
Barbara Goleman Maintenance $0 $0 $4,000 $12,000 $4,000 Based on joint use agreement with School Board
Community Recreational Programs $20,000 $20,000 $20,000 $27,000 $47,000 Recreational programs for community centel
Youth Center Programs $0 $134,500 $10,000 $50,000 First full year in FY 06-07, plus $7.5K for portable skate park
Permit Fees & Misc $2,907 $829 $1,000 $1,000 $1,000 For park activity

Hurricane Costs $65,436 $465,767 $0 $60,654 $0
Background checks coaches/instructors $405 $4,482 $5,000 $5,000 $7,000 Program started in FY 05-06 and expanded during FY 0€
Certifications $3,560 $5,000 $2,500 $2,500 Program started in FY 05-06
Uniforms $3,982 $2,729 $4,000 $3,000 $4,000 For park staff
Furniture & Equipment $9,539 $755 $0 $8,000 $0 Includes purchase of WI FI equipment
Capital Outlay $0 $10,000 $10,000 $5,000 Purchase of computers and equipment
Special Events $39,419 $47,946 $35,000 $35,000 $25,000 4th of July Events, fireworks $25K

"Our Town" Painting Competition, Fishing Tournament, Music Concert

Series, Paint a Picture for Mom, Miami Lakes Reads, Fourth of July,

Cultural Affairs $74,762 $44,370 $62,000 $54,000 $62,000 Children's Film Festival, (2) Car shows, Veteran's Day Parade, Easter Egg
Hunt, Music At Large, Black Box Theater ($12,000)

School Site Enhancement/Educational Programs, KidsID Safety Program,

Education Advisory Board $66,000 $83,000 $90,000 $90,000 $90,000 Youth Intemship Furding, Imagination Library
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Ending Balance Ending Balance

Town of Miami Lakes

General Fund

Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Black Box Theater $0 $12,000 $0 $0 $0 Rent for $1,000 per montr
Elderly Affairs Committee $2,524 $20,014 $50,000 $30,000 g50,000 Senior Social, Senior Hea'gg:”:u\::’fg”ee;s;:;’icFe'z E:g;inzzn'c‘gnf;?ﬁ:e
Beautification Committee $21,949 $10,968 $27,000 $10,000 $27,000 Landscape Seminars, Color Palette, Education, Earth Day
Dining Guide, Mailings and refreshments for Business Seminars, Miami
Economic Development Committee $2,849 $1,467 $35,000 $6,000 $25,000 Lakes Chamber Showcase, ML Fact Brochure, Business Visitation
Plagues, 5K Run, Committee Logo and Design
Bike Rodeo, Bboy Break-dancing Competition, Haunted House,
Youth Activities Task Force $24,407 $22,004 $41,500 $33,000 $41,500 Photography Club, Movies in the Park, Dance Team, Rent A Teen
Program, Donations, Activities for Special Needs Children
Total Parks & Recreation Expenses $1,890,923 $2,570,236 $2,440,900 $2,431,204 $2,481,212
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Town of Miami Lakes

General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Public Works
Public Works and Code Compliance Director,Code Compliance Manager,
Direct Salaries $81,966 $101,347 $190,800 $161,423 $195,359 Quality Assurance Inspector
Payroll Taxes $8,758 $14,700 $13,062 $15,060 Based on Salaries
Public Works Director, Code Compliance Manager, and Quality Assurance
Fringe Benefits $17,818 $22,498 $43,800 $41,733 $46,823 Inspector
Reimbursement from Stormwater Utility ($35,000) ($35,000) ($35,000) ($35,000) ($35,000) Reimbursement for Administration expenses from Stormwater utility
Reimbursement from Gas Tax for operations ($200,000) ($200,000) ($200,000) Funds from six cent gas tax
Based on direct contract with employees (3 code compliance officers) and
Code Enforcement $140,512 $221,986 $257,000 $200,600 $284,000 one Public Works field support
Code Enforcement - Lien Recording $1,427 $1,355 $1,500 $3,000 $3,000 Based on actual expenditures
Special Master $1,100 $1,200 $3,000 $1,650 $1,650 Based on 11 annual hearings at $150 per hearing
Town Engineer $113,879 $118,000 $120,000 $126,000 $132,000 Based on an estimate of $10500 per month for FY07and $11,000 for FY08
Public Works Permits Plan Review $26,700 $25,713 $25,000 $70,000 $51,600 Based on an average of $4,300 per month
Transportation Studies $0 $0 $0 $0 $10,000 Miscellaneous Traffic Studies
Vehicle Maintenance $0 $0 $0 $2,000 $2,000 Cost of operating two trucks for Public Works Department
Right of Ways
Maintenance $609,740 $641,365 $713,000 $716,000 $880,000 Basgd on contract approved for South Florida Maintenance Services,
includes $50,000 contract allowance, plus other support contracts
Utilities $27.732 $38,132 $45,000 $30,000 $30,000 Based on current activity - 30 accounts (water) $23,000 and el;;tr(;ggl
Banners $9,297 $2,625 $15,000 $8,000 $10,000 Winter and summer banners -- 50 additional welcome banners andbzr(]):g;y
Townwide Beautification Plan $0 $0 $0 $0 $0 Consultant report
New Town Street Signage $0 50 50 50 $0 Street signage was developed, purchase and installation funded in gfggg
Demand Service transportation $50,000 $61,000 Town bus for on-demand service to be funded from General Fund
Street Lighting - Utilities Cost $180,209 $219,600 $200,000 $210,343 $210,000 Based on FPL actual bill -- $17,500 per month
Street Lighting Maintenance Cost $174,681 $63,276 $150,000 $130,000 $130,000 Contractor for electrical repair of street lights/Based on current work.
Secure generator for Town Hall $50,000 $67,000 $0 Design $12,000, Installation of transfer switch $35,000 , generator $20,000
Code enforcement publications $25,000 $25,000 $5,000 Tree care, code enforcement brochure
Hurricane Fair $5,000 $1,000 $1,000 Advertising and support cost
Hurricane Information Outreach $1,500 $1,500
Emergency Generators for Traffic Signals $14,000 $0 Cost of Panel and generator is approximately $3,500 per signal - Assume 4
for current year
Underground Utility Location $29,476 $24,069 $30,000 $24,000 $24,000 Based on current activity $2,000 per month
Tree Trimming $80,354 $172,011 $75,000 $75,000 $83.248 Tree trimming for neighborhoods - Hurricane Wilma non-ehgﬂ;le corrective
pruning FY 05-06
Tree Cutting $25,000 To clear path for new sidewalk installation along MLN and remove damage

trees
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Town of Miami Lakes

General Fund

Ending Balance Ending Balance Approved

Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08

Planting new trees $1,875 ($5,094) $99,000 $198,000 $165,000 Increase allocation to purchase approximately 360 12-16ft.trees per year
Town Maps $6,400 $5,000 $10,000 15 aerial and 25 (24x36)
Water Standard Study for Lakes $25,000 $0 $25,000 $0 Total study cost $50,000
Hurricane Costs $557,967 $5,324,987 $0 $10,000 $0
Furniture & Equipment $3,389 $3,000 $2,000 Miscellaneous Equipment and tools

Total Public Works Expenses $2,019,732 $6,981,615 $1,829,300 $1,977,311 $2,142,740
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Building
Direct Salaries $130,848 $353,271 $243,754 $280,495 $308,286 Building Official, Building Administrator, Permit Clerk (2), Receptionist
Payroll Taxes $28,936 $18,761 $22,096 $24,067 Based on salaries.
Fringe Benefits $32,973 $68,563 $56,771 $72,143 $75,132 Includes health insurance and retirement program
Car Allowance $4,800 $4,800 $2,800 $0 Building Official
Vehicle Maintenance $2,000 $2,000 Fuel and maintenance cost
Contractual - Building Services $932,649 $549,449 $503,500 $525,000 $600,000 Contract with M.T. Causley for permit clerks and inspectors.
Contractual - Services $50,805 $51,840 $75,695 $100,000 Direct contract for services
Computer Automation $38,989 $49,512 $75,000 $75,000 $75,000 IT support and equipment funded from technology fee.
Consultant support $4,000 $0 $30,000 $27,500 $5,000 Best practices review and IT review
Studies - Code Enforcement $10,000 $0 $0 $0 $0 Work completed in FY 05
Electronic Records Storage $0 $40,000 $28,542 $14,500 Set-up and ongoing cost
Rent $17,164 $36,297 $52,300 $52,520 $54,200 16% of rent payment
Telephone - Cellular $3,825 $7,951 $7,500 $7,700 $7,700 Based on current phone activity
Remote Access Devices $0 $4,320 $4,320 $4,320 Communication fees from handheld units
Copier lease $4,009 $4,200 $4,200 $4,200 Based on contract
Janitorial $4,950 $9,275 $6,520 Allocated based on square footage
Office Supplies $14,096 $12,000 $12,000 $12,000 Paper and supplies for office personnel
Books and Publications $1,016 $0 $0 Budgeted in Administration
Printing and binding $6,442 $5,000 $3,000 $5,000 Forms
Telephone & Fax $0 $1,665 $0 $0 $0 Included in Administration budget
Electricity $2,242 $2,488 $2,450 $5,020 $5,520 Based on historical cost
Repairs & Maintenance $839 $40 $650 $650 $650 Based on historical cost
Other $175 $460 $1,000 $1,000 $1,000 Included in Administration budget
Uniforms & 1.D. Badges $2,476 $31 $1,000 $1,000 $1,000 Uniforms for staff
Condemned Property Cost Recovery $0 $0 $0 $0 $0 Reimbursement for condemnation cosl
Hurricane Cost $6,190
Capital Outlay $5,545 $38,112 $5,000 $12,500 $5,000 Capital purchases
Total Building Expenses $1,181,728 $1,224,132 $1,124,796 $1,224,456 $1,311,095
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Town of Miami Lakes
General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Planning and Zoning
Direct Salaries $174,772 $155,679 $198,067 P&Z Director, Senior Planner, Zoning Official
Payroll Taxes $13,485 $12,623 $15,267 P&Z Director, Senior Planner, Zoning Official
Fringe Benefits $34,493 $28,654 $39,052 P&Z Director, Senior Planner, Zoning Official
Master Plan/Com Plan $5,219 $73,950 $0 $3,900 $0 EAR completed in FY 2006-07
General Planning Consultants $0 $0 $0 $27,500 $0 Part-time support in FY 2006-07
Concurrency Management Programr $54,800 $45,700 $44,000 $5,000 $5,000 On-going monitoring for concurrency management
Site plan reviews $36,960 $20,000 $37,500 $40,000 Based on site plan request - cost recovery
Geographical Information System support $15,000 $15,000 $15,000 Prepare zoning maps in GIS through Kimley-Horn
Design review board $10,000 $0 $0 Decision to implement is pending
Contractual - Planning Services $40,000 $15,000 $25,000 Town Landscape architect $25,000 and $15,00Q for bike and pgdestrian
plan (one time expenses in FY 07)
Funding for Green Building Grant Program $30,000 Support Green Building Program Initiatives
Tree inventory and multi-year plan $45,000 $45,000 $5,000 Purchase of software and assessment
Consultant for Land Code Re-Write $0 $0 $0 $0 $30,000 Support for Commercial/ Industrial code re-write
Legal Support for Master plan/com plan amendment $0 $0 Concurrency mandated by the state - January 200¢
Legal Support for Land Code Re-Write $39,539 $16,919 $50,000 $50,000 $25,000 Legal support for the code re-write, effort to continue in FY 07
Total Planning & Zoning Expenses $99,558 $173,529 $446,750 $395,856 $427,386
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Town of Miami Lakes

General Fund

Ending Balance Ending Balance Approved Projection Proposed Description
9/30/2005 9/30/2006 Budget FY 06-07 FY 06-07 FY 07-08
Payments to other governments
Mitigation Payment $1,604,305 $1,679,707 $1,702,007 $1,762,013 $0
Debt Service Payment Stormwater $0 $0 $0 $0 $0 Moved to Stormwater Fund
QNIP Debt Service Payment $169,538 $169,538 $169,538 $169,538 $169,538 Schedule debt service payment.
Total Debt Service $1,773,843 $1,849,245 $1,871,545 $1,931,551 $169,538
Total Expenditures $14,171,489 $21,450,245 $17,183 456 $17,584,594 $16,809,590
Excess (Deficiency) of Revenues $1,724,062 $1,140,187 $127,208 $449,406 $1,172,386
over Expenditures
Other Financing Sources (Uses)
Special Projects Fund $0 ($15,589) $0 $0 $0
. . Programmed mitigation funds under capital budget, assume that funds will

Capital Projects Fund ($1,350,000) ($478,000) ($907,000) ($916,516)  ($1,800,000) not%e expended inm 2y potental mitigations ig "y
Transfer to General Fund Budget ($427,659) ($464,308) $0 ($500,000) $0
Prior Year Adjustments $0 $0 $0 $0 $0
Unreserved Prior Year Fund Balance $2,131,747 $1,978,392 $1,249,137 $2,026,683 $590,228

Total Other Financing Sources (Uses) $354,088 $1,020,496 $342,137 $610,167 ($1,209,772)
Excess (Deficiency) of Revenues $2,078,150 $2,160,683 $469,345 $1,059,574 ($37,387)
over Expenditures
Fund Balance Beginning of Year $3,446,989 $3,393,392 $2,798,137 $3,575,683 $2,608,574
Fund Balance End of Year $3,393,392 $3,575,683 $2,018,345 $2,608,574 $1,980,959
Fund Balance Reserve ($1,415,000) ($1,549,000) ($1,718,346) ($1,718,346) ($1,680,959)
Reserve for Hurricane FEMA Review ($300,000) ($300,000) ($300,000)
Carry-Over Fund into Operating Revenues
Fund Balance Available (Shortage) $1,978,392 $2,026,683 ($0) $590,228 $0
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Town of Miami Lakes FY 2007-08 Budget

Special Projects Fund

TRANSPORTATION, TRANSIT AND POLICE IMPACT FEES

Local Option Gas Tax

Local Option Gas tax is derived from the six (6) cents which is imposed on Motor and Diesel Fuels. For
Fiscal Year 2007-08, the Town is anticipating receiving a total of $390,000. Additionally, the estimated
carry-over funds are budgeted at $122,306 for a total budget of $512,306.

This  funding is limited to
transportation related activities.
The activities funded for FY 2007-
08 include: road system
maintenance ($223,356), trip
hazard  sidewalk  replacement
($159,000), stripping and signs
($20,000) and a transfer to the
capital budget ($100,000) for the
road resurfacing program.

The Town is anticipating revenues of
$436,809 for Fiscal Year 2007-08,
which include $183,143 from the 20%
Transportation Sales Tax dedicated to
transit, State grant funds of $119,187,
$45,786 from the Transportation Sales
Tax dedicated to administration and
prior-year carryover funds of $88,693.

The FY 2007-08 programs will include
$125,000 for additional bus shelters,
the funding for new transit routes
($238,374), transportation
administration ($45,786) and cleaning
of the bus shelters ($12,800).
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Town of Miami Lakes FY 2007-08 Budget

Police Impact Fees

Impact fees are paid based on new construction. The Police Impact Fees are budgeted under the Special
Project fund to ensure that they are not committed with routine operating expenses; the Town is
projecting to receive about $10,000 for the FY 2007-08, plus a carry-over of $150,037. This fund will be
used for equipment acquisition and to supplement any future land purchase for a Town Hall police
station.
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Town of Miami Lakes FY 2007-08 Budget

Special Projects Fund
STORMWATER

Stormwater Utility

Per the Stormwater Management Master Plan, the Town is anticipating receiving approximately $850,000
based on a rate of $4.50 per ERU with no change from current fiscal year. The budget includes all of the
cost of operating the utility as well as street sweeping, canal, drainage cleaning, and a transfer to the
capital fund of $175,000 per year.
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Town of Miami Lakes

Special Projects Fund

Ending Balance Budget Projection Amended Description
9/30/2006 FY 06-07 FY 06-07 FY 07-08
Transportation
Revenues & Other Resources
Local Option Gas Tax - 6 cents
Current Year Revenue $396,902 $362,800 $390,000 $390,000 Based on DOR estimate
Disaster Relief Funding - Hurricane Reimb. $46,322 $0 $0
Prior-Year Carry-Over Funds $19,993 $108,150 $214,306 $122,306
$463,217 $470,950 $604,306 $512,306

Local Option Gas Tax - 6 cents

Pot-hole repair, signage and general public works activities reimbursement of

Road System Maintenance $10,200 $229,950 $220,000 $223,356 $200,000
Sidewalk Replacement $74,397 $141,000 $159,000 $159,000 Replaced trip-hazard sidewalks
Hurricane cost $52,939 $0 $0
Stripping and signs $11,375 $0 $3,000 $20,000 Neighborhood strpping

Transfer to Capital $100,000 $100,000 $100,000 $100,000 Transfer to Capital Budget

$248,911 $470,950 $482,000 $502,356

Reserved for Road System $214,306 $0 $122,306 $9,950
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Town of Miami Lakes

Special Projects Fund

Ending Balance Budget Projection Amended Description
9/30/2006 FY 06-07 FY 06-07 FY 07-08
Transportation Sales Tax - Transit Portion
Transit Revenue 20% share of PTP $164,400 $153,000 $165,000 $183,143 20% of Half Cent - transit improvements only
Transfer from General Fund $15,589 $0 $0 $0
Federal Grant for bus purchase $210,000 $0 $0 Federal match 70% of $300,000
State Grant for Bus purchase $45,000 $0 $0 State match 15% of $300,000
State Grant for Operations $0 $0 $119,187
Administration Revenue 5% of PTP $41,100 $38,000 $41,250 $45,786
Prior-Year Carry-Over Funds $67,428 $1,883 $31,693 $88,693
$288,517 $447,883 $237,943 $436,809
Transit Improvements (Transp Sales Tax)
Bus Shelters $104,345 $0 $50,000 $125,000 Installations planned for FY 2006-07 and FY 2007-08
Bus Benches $0 $0 $0 $0
Bus Acquisition $49,945 $300,000 $0 $0 Assume 15% local match required
Trolley Bus local match $45,845 $30,000 $238,374 Local Match for State Grant two year agreement starting in July 07
Demand Service Expenses $15,589 $71,583 $0 $0
Funding for trolley bus $0 $38,300 $21,600 $0 Assume July 1, 2007 bus delivery
Transportation Master Plan/MPO LRT
Administration Expense $41,100 $38,000 $41,250 $45,786
Cleaning of bus shelters $6,400 $12,800 South Florida Maintenance contract for cleaning
Transit Route Plan
Walking Assessment Study
Contingency $0 $0 $0 $14,849
Traffic Studies Includes long range plan update and traffic light on 162nd St.
$256,824 $447,883 $149,250 $436,809 Based on recommendation from Transportation Master Plan
Reserved for Transit $31,693 $0 $88,693 ($0)
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Town of Miami Lakes

Special Projects Fund

Ending Balance Budget Projection Amended Description
9/30/2006 FY 06-07 FY 06-07 FY 07-08
Impact Fees - Police
Current Year Revenue $20,372 $6,500 $49,941 $10,000 Revenues collected as per Police Impact Fee Ordinance
Prior-Year Carry-Over Funds $166,873 $23,373 $129,969 $150,037
$187,246 $29,873 $179,910 $160,037
Police Impact Fees - Capital Projects $57,277 $29,873 $29,873 $106,500
Reserved for Police $129,969 $0 $150,037 $53,537
Other
Interest Income $22,983 $3,000 $17,500 $12,000
Prior-Year Carry-Over Funds $38,967 $54,967 $61,951 $76,451
$61,951 $57,967 $79,451 $88,451
Other
Operating Reserve $0 $3,000 $3,000 $3,000
Unreserved $61,951 $54,967 $76,451 $85,451
Total Revenues & Other Resources $1,000,931 $1,006,674 $1,101,609 $1,197,602
Total Expenditures $563,013 $951,706 $664,123 $1,048,665
Excess (Deficiency) of Revenues & $437,918 $54,968 $437,486 $148,937
Other Resources over Expenditures
$0 $0 $0 $0
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Town of Miami Lakes

Special Projects Fund

Ending Balance Budget Projection Amended Description
9/30/2006 FY 06-07 FY 06-07 FY 07-08

Stormwater Revenues

$876,342 $1,000,000 $1,262,970 $850,000 As per Stormwater Management Master Plan. Based on a rate of $4.50 per

Stormwater Utility Revenue ERU.
Retro-Billing Adjustment Oct '03 to Sept '05 ($263,405)
Disaster Relief Funding - Hurricane Reimb. $16,745
Prior-Year Carry-Over Funds $702,927 $594,343 $427,812 $676,932
Total Revenues & Other Resources $1,332,609 $1,594,343 $1,690,782 $1,526,932
Stormwater Expenses
Transfer to Capital for renovations $150,000 $175,000 $175,000 $250,000 As per Stormwater Management Master Plan
Clean Catch basins & Manholes - 1/2 per year -- Pipe Flushing - 1/5 per year --
System Maintenance $184,537 $330,000 $250,000 $200,000 Exfiltration Trench Cleaning - 1/5 per year
Included above $0 $0 $0 $0
Included above $0 $0 $0 $0
$56.131 $60,000 $60,000 $60,000 As per Stormwater Management Master Plan 24 sweeping cycles per year at
Street Sweeping and Litter Collection 2,500 /ea
Canal Maintenance $35,767 $83,000 $83,000 $83,000 Debris removal $50,700, and herbicide treatment $32,300.
Hurricane Costs $52,722
$23,850 $30,000 $23,850 $23,850
NPDES - MS4 Permit Monitoring Fee to DERM As per County interlocal agreement - including DERM monitoring
DERM Monitoring $0 $0 $0 $0 Included above
NPDES - Computer Discharge Model $31,250 $0 $0 $0 Required every 4 years
$0 $20,000 $20,000 $20,000 Includes swale inspections and private system monitoring as required by
Inspection of private Stormwater systems and swales NPDES
Master Plan Update $61,888 $0 $0 $0
WASAD Fee Collection $31,508 $27,000 $27,000 $27,000 As per WASAD interlocal agreement - fee to collect Stormwater charges
Professional Services - Engineering $0 $85,000 $25,000 $85,000 $35,000 for Engineering and $50,000 for GIS mapping
Professional Services - Legal $11,628 $10,000 $10,000 $10,000
Stormwater Utility Director $35,000 $35,000 $35,000 $35,000
Stormwater Utility Administration $100,000 $100,000 $100,000 $100,000
Minor Repairs and Improvements $59,260 $60,000 $60,000 $100,000 As per Stormwater Management Master Plan
Contingency $0 $40,000 $40,000 $50,000
Community Rating System - FEMA Program $1,712 $10,000 $10,000 $10,000 Flood Management program -- Contract amount
Public Outreach and Workshops for MS4 Permit $25,000 $25,000 $25,000 Required for NPDES and CRS annual certifications
QNIP Debt Service Payment - Stormwater $69,544 $70,000 $70,000 $70,000
Total Stormwater Expenses $904,798 $1,160,000 $1,013,850 $1,148,850
Excess (Deficiency) of Revenues $427,812 $434,343 $676,932 $378,082
over Expenditures
Total Expenses - Special Project Fund $1,467,810 $2,111,706 $1,677,973 $2,197,515
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Town of Miami Lakes FY 2007-08 Budget

Capital Project Fund

The proposed capital budget consists primarily of four programs: Parks Development, Transportation
Improvements, Stormwater Improvements and a newly added facilities development program. The total
budget for all four areas is $7.274 million for FY 2007-08.

Capital Program Allocation for FY 2007-08

Parks Development

The Parks Capital Development Program focuses on the completion of Phase Ill of Royal Oaks Park
($1,700,000), completing the design and begin construction of the Miami Lakes Park Club House and
Gym (($1,550,000), general improvements at Miami Lakes Park ($673,000), the refurbishment of
pocket/mini park tot- lots ($260,000), and beautification matching grants for a total program of $4.208
million.

The Phase Il of Royal Oaks Park
will include the construction of a
community center and additional
parking. The center will provide for
much needed indoor recreation and
community programming space. The
funding for Phase Ill is primarily
from the  County’s  General
Obligation Bond Program. Phase IV
of Royal Oaks Parks includes the
maintenance facility. No funding has
been identified for that project.

The Budget also includes $1.55
million to complete the design of the
Club House and Gym and for the
construction of the Club House area.
The construction of the Gym is
estimated around $3 million, with the timing of this construction depending on the funding availability.
The School Board staff has indicated that they will be interested in participating in the construction of the

gym.

General Improvements at Miami Lakes Park will include the re-development of the park’s aquatic center
to include a dock/marina area for non-motorized boating and fishing pier, an exercise/walking trail, and
picnic shelters. In addition, these improvements include the addition of a fully-ADA accessible boundless
playground and the resurfacing of the basketball/tennis courts at the park. These improvements are
partially-funded through various State grants.
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Capital Project Fund

Also, the program includes
approximately  $260,000 for the
development of new tot-lots/pocket
parks and for the refurbishment of
existing pocket/mini park tot-lots.
This will complete the fourth phase of
our tot-lot renovation program and the
expansion of our tot-lot system. The
tot-lot renovation is expected to be
completed in FY 2008-09. The Town
will still need to address the
replacement of the sprinkler system in
most of our tot-lots over the next five
years.

Funding for this program is available
from park impact fees and transfers
from the General Fund. Various grants
have been acquired to assist with the funding of these capital improvements. These grants were made
available by Miami-Dade County (Safe Neighborhood Parks Grant, General Obligation Bond Program)
and the State of Florida (Florida Recreation and Development Assistance Grant Program, Land and Water
Conservation Fund).
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Capital Project Fund

Tran sportation Improvements The Transportation Improvement program is based on the
Road Improvement Report that was completed by

Kimley-Horn in August 2002. This program has been

modified to ensure that road resurfacing projects are coordinated with stormwater improvements and

project costs have been updated to reflect recent increases in construction costs. The estimated cost of this
program for Fiscal Year 2007-08 is $0.802 million.

Funding for this program is available from the Transportation Half-Cent sales tax, the three (3) and a
portion of the six (6) cent local option gas tax funds available to the municipality and State grants.

The proposed projects for FY 2007-08 include:

1. Lake Carol, Lake Sandra, and Lake Elizabeth — The Lake Glenn Ellen & Lake Cynthia project
which was completed in FY 2006-07 addressed the area around Lake Glenn Ellen and Lake
Cynthia. This project will complete the roadway classified as Fair 1 in the Town’s Roadway
Assessment Report.  This project will complete the resurfacing of roads in the southwest
neighborhoods accessed by Balgowan Road. The roads included in this project will also receive
drainage improvements under the Stormwater Capital Improvement budget.

2. Loch Ness — The Loch Ness project includes roadways in the neighborhood north of the C-8
Canal and west of Ludlam Road that is accessed by Loch Ness Drive. Design of this project was
completed in FY 2006-07 and a contractor was selected through a competitive bidding process.
This project will complete the roadway classified as Fair 3 in the Town’s Roadway Assessment
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Capital Project Fund

Report. The roads included in this project will also receive drainage improvements under the
Stormwater Capital Improvement budget.

3. Eagle Nest Terrace, Pent Place, Turn Bull, Cowpen Road, Gage Place, Meadow Walk — This
project includes many of the roadways in the area east of Ludlam Road, north of Miami Lakeway
North and west of Miami Lakeway North. This project represents the roadways classified as Fair
5 in the Town’s Roadway Assessment Report that only require minor drainage improvements.
The Main Street, Bull Run Road, Miami Lakes Drive, and Miami Lakeway North projects
discussed later will complete the roadways classified as Fair 5.

4. Commerce Way from 80th Avenue to 87th Avenue — This section of Commerce Way serves
many of the office based businesses in Miami Lakes and is in need of resurfacing and pavement
marking improvements.

5. Main Street — The Main Street project will address drainage issues on Main Street between
Miami Lakeway North and Bull Run Road under the Stormwater Capital Improvements budget.
The road will also be resurfaced under this Transportation Capital Improvements budget as part
of the Fair 5 classification.

We plan to continue the transportation capital improvement program in future years. For FY 2008-09
through FY 2011-12, the following projects are planned:

1. Bull Run Road — This project will allow resurfacing of one of the major streets in the downtown

area. This project is part of completing the roadways classified as Fair 5. Drainage
improvements will be included in the project under the Stormwater Capital budget.
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Capital Project Fund

2. Miami Lakes Drive from Miami Lakeway North to Cowpen and Miami Lakeway North from
Miami Lakes Drive to Ludlam Road — The listed streets will be resurfaced and minor drainage
improvements included in the Stormwater Capital budget will be incorporated into the project.
This project will complete the roadways classified as Fair 5.

3. Miami Lakeway North east of Ludlam — These resurfacing improvements will include the
portion of Miami Lakeway North between Celebration Point and Miami Lakes Drive and will be
constructed in conjunction with drainage improvements in the area. This project will complete
restoration of Fair 2 roadway assessment classification.

4. Lake Patricia Area, Lake Candlewood Court, Lake Champlain Terrace, Lake Geneva Road,
Lake George Court — This project will allow us to resurface roadways in the area south of Miami
Lakeway South and east of Ludlam Road. This project represents the roadways classified as Fair
6 in the Town’s Roadway Assessment Report that only require minor drainage improvements.
Those minor drainage improvements are included in the Stormwater Capital Improvement
budget.

5. Lake Patricia Area, Lake Childs Court, Lake Claire Court, Lake Patricia Drive, Lake Samac
Avenue, and Success Place — This project will allow us to resurface the remaining Fair 6
classified roadways in the area south of Miami Lakeway South and east of Ludlam Road. This
project is part of a larger drainage improvement project included in the Stormwater Capital
Improvement budget.

6. Northeast Industrial Areas — This project includes resurfacing along NW 163rd Street and NW
165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW 163rd Street
associated with the drainage project funded under the Stormwater Capital Improvement budget.
This project represents a portion of the roadways classified as Fair 7 in the Town’s Roadway
Assessment Report.

7. Industrial Area and Business Park East — These projects will resurface the streets in the area
between Red Road and NW 59th Street south of NW 163rd Street and north of the C-8 Canal in
conjunction with the drainage improvements planned for the area under the Stormwater Capital
Improvement budget. This project will complete a majority of the roadways classified as Fair 7
in the Town’s Roadway assessment Report.
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The Stormwater Improvement program is based on the

Stormwater Capital Improvement Master Plan update that

was completed by Kimley-Horn in FY 2005-06. The
estimated cost of this program for Fiscal Year 2007-08 is $1.683 million.

Funding for these projects is available from the Transportation Half-Cent sales tax, transfer from the
Stormwater Utility, Local Options Gas Tax and State grants.

Implementation of these projects will improve drainage conditions in the areas covered by the projects
and improve the water quality of the water bodies adjacent to them. In conjunction with the Stormwater
improvements, the roadways in each drainage project area will be resurfaced under the Transportation
Capital budget.

The proposed projects for FY 2007-08 include:

1. Lake Elizabeth 1 & 3, Lake Carol 2 & 3 and Lake Sandra — The Lake Glenn Ellen & Lake
Cynthia project which was completed in FY 2006-07 addressed the area around Lake Glenn Ellen
and Lake Cynthia. This project will complete the proposed Stormwater Master Plan
improvements in the southwest neighborhoods accessed by Balgowan Road by addressing
drainage issues around Lake Elizabeth, Lake Carol, and Lake Sandra.

2. Loch Ness — The Loch Ness project addresses drainage problems identified in the Stormwater
Master Plan in the neighborhood north of the C-8 Canal and west of Ludlam Road that is
accessed by Loch Ness Drive. Design of this project was completed in FY 2006-07 and a
contractor was selected through a competitive bidding process. Construction on the project will
be completed in FY 2007-08.
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Capital Project Fund

3. Main Street Project — The Main Street project will address drainage issues on Main Street
between Miami Lakeway North and Bull Run Road. This area has been identified as a priority,
because of the poor performance of the existing drainage system and its key location within the
Town.

4. Minor drainage improvements associated with Cowpen Road, Gage Place and Meadow Walk.
This project will allow us to incorporate minor drainage improvements in the resurfacing plans
for the listed streets.

The Town is planning to continue the stormwater capital improvement program in future years.
For FY 2008-09 through FY 2011-12, the following projects are planned:

1. Bull Run Road — This project will allow drainage improvements to reduce ponding on one of the
major streets in the downtown area. Bull Run Road will also be resurfaced under the
transportation capital project fund.

2. Minor drainage improvements for Miami Lakes Drive from Miami Lakeway North to Cowpen
and Miami Lakeway North from Miami Lakes Drive to Ludlam Road. This project will allow
us to incorporate minor drainage improvements in the resurfacing plans for the listed streets.

3. Miami Lakeway North — These drainage improvements will include the portion of Miami
Lakeway North between Celebration Point and Miami Lakes Drive and will improve roadway
ponding in this area.

4. Lake Patricia Area, Lake Candlewood Court, Lake Champlain Terrace, Lake Geneva Road,

Lake George Court — This project will allow us to incorporate minor drainage improvements in
the resurfacing plans for the area south of Miami Lakeway South and east of Ludlam Road.
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5. Northeast Industrial Areas — This project includes drainage improvements along NW 163rd
Street and NW 165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW
163rd Street.

6. Lake Patricia — This project includes drainage improvements to the area south and west of Lake
Patricia that will improve ponding in the roadways and water quality of the Stormwater discharge
to Lake Patricia.

7. Industrial Area and Business Park East — These projects will improve drainage conditions in the
area between Red Road and NW 59th Ave. south of NW 163rd Street and north of the C-8 Canal.

R TA U  11c 5get for FY 2007-08 is $500,000.

This funding is provided through the
County’s General Obligation Bond for the acquisition of land for a future police station.

During the current Fiscal Year the Town acquired three vehicles for the use of our Building, Public
Works and Parks and Recreation departments.
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Park Improvements
Revenues
Park Impact Fees- Transfer from Operating Budget $0 $0 $0 $0 $644,663
Park Impact Fees Collected $20,000 $4,680 $20,000 $20,000 $20,000 $20,000 $0 $397,625
SNP Grant for ROP $200,000 $0 $200,000 $0 $200,000
SNP Grant for Miami Lakes Park $47,000 $47,000 $81,100
State Grants - Florida Recreation and Development - MLP $100,000 $100,000 $100,000
State Grants-Florida Land and Water Grant - MLP $200,000 $200,000 $200,000
State Grants-Florida Recreational and Development Grant- ROP $200,000 $200,000 $400,000
State Grants-Florida Recreational and Development Grant- Boundless Playground-MLP $112,500 $0 $112,500
State Grants-Florida Recreational and Development Grant- Florinda Estates $0 $99,000 $99,000
Florinda Estate Land In-Kind Contribution $0 $33,000 $33,000
Developer Contributions $35,000
County's General Obligation Bond Program $1,807,055 $176,387 $1,700,000 $0 $2,000,000
Family Tree Project $3,300
Corporate Contributions $0!
Transfer from General Fund - Match for Miami Lakes Park FRDAP $100,000 $100,000 $100,000
Transfer from General Fund - Match for Miami Lakes Park - Land & Water $200,000 $200,000 $200,000
Transfer from General Fund - Match for FRDAP for Boundless Playground $37,500 $37,500
Transfer from General Fund - Match for Miami Lakes Park - SNP $47,000 $47,000 $47,000
Transfer from General Fund - Match for Royal Oaks Park FRDAP $200,000 $200,000 $200,000
Transfer from General Fund $300,000 $347,000 $1,715,500 $750,000 $750,000 $750,000 $250,000 $8,236,737
Sub-total Transfer from General Fund $847,000 $847,000 $1,800,000 $750,000 $750,000 $750,000 $250,000 $8,821,237
Sub-total Revenues $3,421,055 $1,528,067 $3,879,500 $902,000 $770,000 $770,000 $250,000 $13,127,425
Prior-Year Carry-over Funds $704 $117,622 $465,532 $166,583 $121,583 $466,583 $611,583
Total | Total Revenues $3,421,759 $1,645,689 $4,345,032 $1,068,583 $891,583 $1,236,583 $861,583 $13,127,425
Expenses
Royal Oaks Park
Pre-Construction Site Work $926,928
Design and Construction of Phase | plus approved additional work of $94,000 $0 $0 $3,030,953
Relocate and installed tot-lot equipment $0 $0 $46,208
Park Hedge material -$16,758 $0 $0!
Miscellanous $0 $0 $529
Design and Construction of Phase Il $400,000 $462,712 $0 $0 $0 $487,182
Architectural services ACAI $2,646 $0 $97,357
Architectural services MC Harry $170,900 $170,900
Architectural services RFP Documents KHA $3,250 $3,250
Construction of parking lot $57,701 $197,177
Construction of maintenance facility $0!
Kimley-Horn Site Civil Contract $40,500 $40,500
Kimley-Horn Oversight $100,000 $14,050 $50,000 $72,800
Site Civil Construction for Community Center $300,000 $300,000
Construction of Phase IlI- Community Center $1,657,100 $1,350,000 $450,000 $0 $1,800,000
Total $2,157,100 $735,000 $1,700,000 $450,000 $0 $7,323,662
Contingency $50,000 $0 $0 $0 $0 $0!
Grand Total for Royal Oaks Park $2,207,100 $735,000 $1,700,000 $450,000 $0 $7,323,662
Acquisition & Development of Tot-Lots/Mini-Parks $0!
Rehab existing tot-lots $100,000 $182,005 $180,000 $220,000 $0 $626,508
Rehab tot-lots irrigation $100,000 $100,000 $100,000 $300,000
Park Development - Florinda States $0 $132,000 $132,000
Park Development at P 86 165th Street and 78th Avenue $99,895 $99,895
Park Development at 169 Terr and 89 Court $25,000 $0 $50,000 $0 $0 $50,000
Lot acquisition 146 St and 92 Avenue $84,049
Bob Graham School Facilities $0!
Miami Lakes Pool $0 $0!
Miami Lakes Youth Center $0!
Funding for Beautification; matching grant $25,000 $5,000 $25,000 $25,000 $25,000 $25,000 $25,000 $161,211
Miami Lakes Park - General Improvements
Parking lot resurface - transfer to Stormwater Improvements $170,000
Kimley Horn Marina and FDRAP grant improvements $49,000 $14,500 $99,500
Contract with Development and Communications Group $400,000 $100,000 $294,264 $396,464
Contract for dock installation $0 $120,685 $120,685
FRDAP Matching for Picnic and Pathway $200,000 $0 $0 $0!
SNP Matching - Tennis and Basketball Improvements $94,000 $0 $94,000 $94,000
Design Park Redevelopment Program $100,000 $6,007 $250,000 $359,619
Architectural services RFP Documents KHA $3,250 $3,250
Boundless Playground $150,000 $150,000
Construction Park Re-development program $175,000 $0 $1,300,000 $120,000 $300,000 $500,000 $500,000 $2,720,000
Grand Total for Miami Lakes Park $969,000 $158,257 $2,223,449 $120,000 $300,000 $500,000 $500,000 $4,113,518
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Total Expenses - All Parks $3,326,100 $1,180,157 $4,178,449 $947,000 $425,000 $625,000 $625,000 $12,890,842
Surplus or Deficit $95,659 $465,532 $166,583 $121,583 $466,583 $611,583 $236,583 $236,583
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Transportation Improvements
Revenues
Half Cent Sales Tax $602,700 $616,585 $686,786 $707,390 $728,611 $750,470 $772,984 $6,306,405
Grant - 87th Ave Improvements $99,600
Transfer from General Funds $0 $0 $0 $0 $0 $0 $845,400
Transfer from Special Project Fund - Local Option Six Cent Gas Tax $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $1,641,159
Local Option Gas Tax - Three Cents $155,400 $106,500 $147,000 $151,410 $155,952 $160,631 $165,450 $1,620,763
Sub-total Revenues $858,100 $823,085 $933,786 $958,800 $984,564 $1,011,100 $1,038,433 $10,513,327
Prior-Year Carry-over Funds $932,312 $1,009,261 $543,465 $74,828 $99,938 $214,501 $220,742
Total $1,790,412 $1,832,346 $1,477,251 $1,033,628 $1,084,501 $1,225,602 $1,259,175 $10,513,327
Expenses
NW 87th Ave - Landscp/Irrig/Light
Street Lighting Improvement $0 $0 $0 $0 $0 $0 $0 $333,200
Landscaping and Irrigation $0 $0 $0 $0 $0 $0 $0 $417,639
Construction Administration $0 $0 $0 $0 $0 $0 $0 $8,910
Landscaping and Irrigation North of 163St $100,000 $0 $0 $100,000 $100,000 $0 $0 $200,000
Contingency $0 $0 $0 $0 $0 $0 $0 $0!
Sub-Total $100,000 $0 $0 $100,000 $100,000 $0 $0 $959,749
Improvements Based on Road Assessment Report
1 |Road Repair and Resurfacing including Work Order#1 $172,867
2 |Miami Lakeway South $40,000
3|NW146 th St $30,000
4 |Kingsmoor Way $26,000
5 |NW 82nd Avenue (D) $100,000 $171,000 $0 $0 $171,000
6 |Loch Lomond (D) $54,273
7 |Graham Dairy Lake Partial Resurfacing $77,400 $94,777
8 |Various Projects $76,640
9 |NW 154th Street (D) - Transferred to Stormwater Improvements $130,000
10 | Lake Glenn Ellen (D) & Lake Cynthia (D) - Transferred to Stormwater Improvements $146,000
11 |Lake Cynthia Area (D) $0!
12 |Miami Lakeway N (East of Ludlam) (D) - Portion south of Celebration point pending $0 $50,000 $140,000
13 |Median on 82nd and 89 Avenues $70,000 $70,000 $135,296
14 |Governor Bob Graham Parkway $70,000 $100,000 $100,000
Lake Patricia Area, Fair 6, Lake Candlewood Ct, Lake Champlain Terr, Lake Geneva Rd,
15 |Lake George Ct $90,750 $90,750
16 | Lake Patricia Drainage related improvements $100,650 $100,650
17 |Lake Katherine Area $16,941
18 |NE Industrial Area $53,460 $53,460
19 |Bull Run (D) $0 $90,000 $90,000
20 |Miami Lakes Drive from MLN to Cowpen and Miami Lakeway North from MLD to Ludlam $228,690 $228,690
21 | Lake Carol, Lake Sandra and Lake Elizabeth Section (D) $50,000 $119,000 $119,000
22 |Lake Martha $0 $0 $0!
23 |Loch Ness(D) $130,000 $0 $105,000 $105,000
24 | Lakes Suzy, Sarah, Hilda areas $0 $0!
25 |Eagle Nest Terr, Pent Place, Turn Bull, Cowpen Rd, Gage PI, Meadow Walk $63,653 $63,653
26 |Commerce Way from 80th Ave to 87th Avenue $227,940 $227,940
27 Main Street $16,830 $16,830
28 |Business Park East $52,000 $52,000
29 |Replace Street Name Signs $0 $140,000 $100,000 $130,000 $0 $0 $520,870
30 |Entrance Features at seven locations $150,000 $70,000 $60,000 $60,000 $60,000 $60,000 $466,000
31 |Contingency for New Sidewalks, Curbing, Traffic Calming $50,000 $57,881 $100,000 $75,000 $125,000 $100,000 $100,000 $664,766
Total $647,400 $688,881 $802,423 $683,690 $335,000 $404,860 $212,000 $5,093,152
Transfer to Stormwater Capital Account $600,000 $600,000 $600,000 $250,000 $535,000 $600,000 $600,000 $4,973,000
Total Expenses $1,247,400 $1,288,881 $1,402,423 $933,690 $870,000 $1,004,860 $812,000 $10,066,152
Annual Surplus (Deficit) $543,012 $543,465 $74,828 $99,938 $214,501 $220,742 $447,175
Fund Balance $543,012 $543,465 $74,828 $99,938 $214,501 $220,742 $447,175 $447,175
(D) Denotes project will be part of a drainage improvement
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Stormwater Improvements
Revenues
Transfer from Stormwater Operating Acct. $175,000 $175,000 $175,000 $164,088 $164,088 $164,088 $164,088 $1,508,352
Transfer from Parks - Miami Lakes Parking Lot $170,000
Transfer from Transportation Funds- Miami Lakeway North $90,000
County's General Obligation Bond Program $496,000 $589,000
Interlocal from MD School Board $184,639
State Grants $400,000 $700,000 $0 $200,000 $100,000 $0 $0 $1,300,000
Transfer from Transportation Funds $600,000 $600,000 $600,000 $250,000 $535,000 $600,000 $600,000 $4,973,000
Sub-total Revenues $1,175,000 $1,971,000 $775,000 $614,088 $799,088 $764,088 $764,088 $8,814,991
Prior-Year Carry-over Funds $437,627 $396,601 $1,288,037 $379,566 $213,654 -$7,258 $226,830
Total $1,612,627 $2,367,601 $2,063,037 $993,654 $1,012,742 $756,830 $990,918 $8,814,991
Expenses
NW 82nd Avenue Design C3TS $9,925 $74,220
NW 82nd Avenue KHA Engineering $29,470 $84,400
NW 82nd Avenue Construction cost $639,340 $639,869
NW 154th Street - Permits $15,333
NW 154th Street - KHA $108,000
NW 154th Street - Acosta Tractors $886,742
NW 154th Street - Roads -$130,000
Lake Glenn Ellen & Lake Cynthia _ Permits $11,740
Lake Glenn Ellen & Lake Cynthia _ PMO $0 $76,000
Lake Glenn Ellen & Lake Cynthia _ Construction $150,239 $0 $593,281
Lake Glenn Ellen & Lake Cynthia _ Roads -$146,000
Miami Lakeway North - South of Celebration point $0 $0 $0 $0 $960,000 $0 $960,000
Miami Lakeway North - Road and Drainage Improvements- Construction $1,065,840
Miami Lakeway North - Road and Drainage Improvements- Design & PMO $110,472
Bull Run $0 $750,000 $750,000
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Design $570,000 $0 $91,500 $91,500
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Permit $25,490 $25,490
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Construction $620,000 $620,000
Minor drainage associated with Cowpen Rd, Gage PI, Meadow Walk $45,000 $45,000
Drainage associated with Miami Lakes Drive from MLN to Cowpen and Miami Lakeway
North from MLD to Ludlam $30,000 $30,000
Northeast Industrial areas $0 $200,000 $200,000
Lake Patricia Area, Fair 6, Lake Candlewood Ct, Lake Champlain Terr, Lake Geneva Rd,
Lake George Ct $60,000 $60,000
Main Street project $100,000 $100,000
Loch Ness Design Services KHA $940,000 $122,800 $138,500
Lochness Permit Fees $27,790 $27,790
Loch Ness Construction $100,000 $801,481 $901,481
Lake Patricia $330,000 $330,000
Industrial area south of 163rd St & between C8 canal and Red Rd $0 $160,000 $160,000
Business Park East $0 $160,000 $160,000
FEMA Funded Project - Local Match $154,416
Total $1,510,000 $1,079,564 $1,683,471 $780,000 $1,020,000 $530,000 $320,000 $8,144,074,
Annual Surp‘lus (Deficit) $102,627 $1,288,037 $379,566 $213,654 -$7,258 $226,830 $670,918
Fund Balanc‘e $102,627 $1,288,037 $379,566 $213,654 -$7,258 $226,830 $670,918 $670,918
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Facilities and Equipment Development
Revenues
County's General Obligation Bond Program $500,000 $500,000 $500,000
Transfer from General Fund $60,000 $69,516 $69,516
Sub-total Revenues $560,000 $69,516 $500,000 $0 $0 $0 $0 $569,516
Expenses
Police station $500,000 $500,000 $500,000
Acquisition of vehicles $60,000 $69,516 $69,516
Sub-total Expenses $560,000 $69,516 $500,000 $0 $0 $0 $0 $569,516
Annual Surplus (Deficit) $0 $0 $0 $0 $0 $0 $0
Total Expenses - Capital Budget $6,043500  $3,018,118  $7,164,343|  $2,410,690 $1,780,000 $1,559,860 $1,157,000|  $26,697,583
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