Town of Miami Lakes FY 2007-08 Budget

Capital Project Fund

2. Miami Lakes Drive from Miami Lakeway North to Cowpen and Miami Lakeway North from
Miami Lakes Drive to Ludlam Road — The listed streets will be resurfaced and minor drainage
improvements included in the Stormwater Capital budget will be incorporated into the project.
This project will complete the roadways classified as Fair 5.

3. Miami Lakeway North east of Ludlam — These resurfacing improvements will include the
portion of Miami Lakeway North between Celebration Point and Miami Lakes Drive and will be
constructed in conjunction with drainage improvements in the area. This project will complete
restoration of Fair 2 roadway assessment classification.

4. Lake Patricia Area, Lake Candlewood Court, Lake Champlain Terrace, Lake Geneva Road,
Lake George Court — This project will allow us to resurface roadways in the area south of Miami
Lakeway South and east of Ludlam Road. This project represents the roadways classified as Fair
6 in the Town’s Roadway Assessment Report that only require minor drainage improvements.
Those minor drainage improvements are included in the Stormwater Capital Improvement
budget.

5. Lake Patricia Area, Lake Childs Court, Lake Claire Court, Lake Patricia Drive, Lake Samac
Avenue, and Success Place — This project will allow us to resurface the remaining Fair 6
classified roadways in the area south of Miami Lakeway South and east of Ludlam Road. This
project is part of a larger drainage improvement project included in the Stormwater Capital
Improvement budget.

6. Northeast Industrial Areas — This project includes resurfacing along NW 163rd Street and NW
165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW 163rd Street
associated with the drainage project funded under the Stormwater Capital Improvement budget.
This project represents a portion of the roadways classified as Fair 7 in the Town’s Roadway
Assessment Report.

7. Industrial Area and Business Park East — These projects will resurface the streets in the area
between Red Road and NW 59th Street south of NW 163rd Street and north of the C-8 Canal in
conjunction with the drainage improvements planned for the area under the Stormwater Capital
Improvement budget. This project will complete a majority of the roadways classified as Fair 7
in the Town’s Roadway assessment Report.



Town of Miami Lakes FY 2007-08 Budget
Capital Project Fund

The Stormwater Improvement program is based on the

Stormwater Capital Improvement Master Plan update that

was completed by Kimley-Horn in FY 2005-06. The
estimated cost of this program for Fiscal Year 2007-08 is $1.683 million.

Funding for these projects is available from the Transportation Half-Cent sales tax, transfer from the
Stormwater Utility, Local Options Gas Tax and State grants.

Implementation of these projects will improve drainage conditions in the areas covered by the projects
and improve the water quality of the water bodies adjacent to them. In conjunction with the Stormwater
improvements, the roadways in each drainage project area will be resurfaced under the Transportation
Capital budget.

The proposed projects for FY 2007-08 include:

1. Lake Elizabeth 1 & 3, Lake Carol 2 & 3 and Lake Sandra — The Lake Glenn Ellen & Lake
Cynthia project which was completed in FY 2006-07 addressed the area around Lake Glenn Ellen
and Lake Cynthia. This project will complete the proposed Stormwater Master Plan
improvements in the southwest neighborhoods accessed by Balgowan Road by addressing
drainage issues around Lake Elizabeth, Lake Carol, and Lake Sandra.

2. Loch Ness — The Loch Ness project addresses drainage problems identified in the Stormwater
Master Plan in the neighborhood north of the C-8 Canal and west of Ludlam Road that is
accessed by Loch Ness Drive. Design of this project was completed in FY 2006-07 and a
contractor was selected through a competitive bidding process. Construction on the project will
be completed in FY 2007-08.
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3. Main Street Project — The Main Street project will address drainage issues on Main Street
between Miami Lakeway North and Bull Run Road. This area has been identified as a priority,
because of the poor performance of the existing drainage system and its key location within the
Town.

4. Minor drainage improvements associated with Cowpen Road, Gage Place and Meadow Walk.
This project will allow us to incorporate minor drainage improvements in the resurfacing plans
for the listed streets.

The Town is planning to continue the stormwater capital improvement program in future years.
For FY 2008-09 through FY 2011-12, the following projects are planned:

1. Bull Run Road — This project will allow drainage improvements to reduce ponding on one of the
major streets in the downtown area. Bull Run Road will also be resurfaced under the
transportation capital project fund.

2. Minor drainage improvements for Miami Lakes Drive from Miami Lakeway North to Cowpen
and Miami Lakeway North from Miami Lakes Drive to Ludlam Road. This project will allow
us to incorporate minor drainage improvements in the resurfacing plans for the listed streets.

3. Miami Lakeway North — These drainage improvements will include the portion of Miami
Lakeway North between Celebration Point and Miami Lakes Drive and will improve roadway
ponding in this area.

4. Lake Patricia Area, Lake Candlewood Court, Lake Champlain Terrace, Lake Geneva Road,

Lake George Court — This project will allow us to incorporate minor drainage improvements in
the resurfacing plans for the area south of Miami Lakeway South and east of Ludlam Road.
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5. Northeast Industrial Areas — This project includes drainage improvements along NW 163rd
Street and NW 165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW
163rd Street.

6. Lake Patricia — This project includes drainage improvements to the area south and west of Lake
Patricia that will improve ponding in the roadways and water quality of the Stormwater discharge
to Lake Patricia.

7. Industrial Area and Business Park East — These projects will improve drainage conditions in the
area between Red Road and NW 59th Ave. south of NW 163rd Street and north of the C-8 Canal.

R TA U  11c 5get for FY 2007-08 is $500,000.

This funding is provided through the
County’s General Obligation Bond for the acquisition of land for a future police station.

During the current Fiscal Year the Town acquired three vehicles for the use of our Building, Public
Works and Parks and Recreation departments.
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Town of Miami Lakes

Capital Project Fund

FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Park Improvements
Revenues
Park Impact Fees- Transfer from Operating Budget $0 $0 $0 $0 $644,663
Park Impact Fees Collected $20,000 $4,680 $20,000 $20,000 $20,000 $20,000 $0 $397,625
SNP Grant for ROP $200,000 $0 $200,000 $0 $200,000
SNP Grant for Miami Lakes Park $47,000 $47,000 $81,100
State Grants - Florida Recreation and Development - MLP $100,000 $100,000 $100,000
State Grants-Florida Land and Water Grant - MLP $200,000 $200,000 $200,000
State Grants-Florida Recreational and Development Grant- ROP $200,000 $200,000 $400,000
State Grants-Florida Recreational and Development Grant- Boundless Playground-MLP $112,500 $0 $112,500
State Grants-Florida Recreational and Development Grant- Florinda Estates $0 $99,000 $99,000
Florinda Estate Land In-Kind Contribution $0 $33,000 $33,000
Developer Contributions $35,000
County's General Obligation Bond Program $1,807,055 $176,387 $1,700,000 $0 $2,000,000
Family Tree Project $3,300
Corporate Contributions $0!
Transfer from General Fund - Match for Miami Lakes Park FRDAP $100,000 $100,000 $100,000
Transfer from General Fund - Match for Miami Lakes Park - Land & Water $200,000 $200,000 $200,000
Transfer from General Fund - Match for FRDAP for Boundless Playground $37,500 $37,500
Transfer from General Fund - Match for Miami Lakes Park - SNP $47,000 $47,000 $47,000
Transfer from General Fund - Match for Royal Oaks Park FRDAP $200,000 $200,000 $200,000
Transfer from General Fund $300,000 $347,000 $1,715,500 $750,000 $750,000 $750,000 $250,000 $8,236,737
Sub-total Transfer from General Fund $847,000 $847,000 $1,800,000 $750,000 $750,000 $750,000 $250,000 $8,821,237
Sub-total Revenues $3,421,055 $1,528,067 $3,879,500 $902,000 $770,000 $770,000 $250,000 $13,127,425
Prior-Year Carry-over Funds $704 $117,622 $465,532 $166,583 $121,583 $466,583 $611,583
Total | Total Revenues $3,421,759 $1,645,689 $4,345,032 $1,068,583 $891,583 $1,236,583 $861,583 $13,127,425
Expenses
Royal Oaks Park
Pre-Construction Site Work $926,928
Design and Construction of Phase | plus approved additional work of $94,000 $0 $0 $3,030,953
Relocate and installed tot-lot equipment $0 $0 $46,208
Park Hedge material -$16,758 $0 $0!
Miscellanous $0 $0 $529
Design and Construction of Phase Il $400,000 $462,712 $0 $0 $0 $487,182
Architectural services ACAI $2,646 $0 $97,357
Architectural services MC Harry $170,900 $170,900
Architectural services RFP Documents KHA $3,250 $3,250
Construction of parking lot $57,701 $197,177
Construction of maintenance facility $0!
Kimley-Horn Site Civil Contract $40,500 $40,500
Kimley-Horn Oversight $100,000 $14,050 $50,000 $72,800
Site Civil Construction for Community Center $300,000 $300,000
Construction of Phase IlI- Community Center $1,657,100 $1,350,000 $450,000 $0 $1,800,000
Total $2,157,100 $735,000 $1,700,000 $450,000 $0 $7,323,662
Contingency $50,000 $0 $0 $0 $0 $0!
Grand Total for Royal Oaks Park $2,207,100 $735,000 $1,700,000 $450,000 $0 $7,323,662
Acquisition & Development of Tot-Lots/Mini-Parks $0!
Rehab existing tot-lots $100,000 $182,005 $180,000 $220,000 $0 $626,508
Rehab tot-lots irrigation $100,000 $100,000 $100,000 $300,000
Park Development - Florinda States $0 $132,000 $132,000
Park Development at P 86 165th Street and 78th Avenue $99,895 $99,895
Park Development at 169 Terr and 89 Court $25,000 $0 $50,000 $0 $0 $50,000
Lot acquisition 146 St and 92 Avenue $84,049
Bob Graham School Facilities $0!
Miami Lakes Pool $0 $0!
Miami Lakes Youth Center $0!
Funding for Beautification; matching grant $25,000 $5,000 $25,000 $25,000 $25,000 $25,000 $25,000 $161,211
Miami Lakes Park - General Improvements
Parking lot resurface - transfer to Stormwater Improvements $170,000
Kimley Horn Marina and FDRAP grant improvements $49,000 $14,500 $99,500
Contract with Development and Communications Group $400,000 $100,000 $294,264 $396,464
Contract for dock installation $0 $120,685 $120,685
FRDAP Matching for Picnic and Pathway $200,000 $0 $0 $0!
SNP Matching - Tennis and Basketball Improvements $94,000 $0 $94,000 $94,000
Design Park Redevelopment Program $100,000 $6,007 $250,000 $359,619
Architectural services RFP Documents KHA $3,250 $3,250
Boundless Playground $150,000 $150,000
Construction Park Re-development program $175,000 $0 $1,300,000 $120,000 $300,000 $500,000 $500,000 $2,720,000
Grand Total for Miami Lakes Park $969,000 $158,257 $2,223,449 $120,000 $300,000 $500,000 $500,000 $4,113,518
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Town of Miami Lakes

Capital Project Fund

FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Total Expenses - All Parks $3,326,100 $1,180,157 $4,178,449 $947,000 $425,000 $625,000 $625,000 $12,890,842
Surplus or Deficit $95,659 $465,532 $166,583 $121,583 $466,583 $611,583 $236,583 $236,583
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Town of Miami Lakes

Capital Project Fund

FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Transportation Improvements
Revenues
Half Cent Sales Tax $602,700 $616,585 $686,786 $707,390 $728,611 $750,470 $772,984 $6,306,405
Grant - 87th Ave Improvements $99,600
Transfer from General Funds $0 $0 $0 $0 $0 $0 $845,400
Transfer from Special Project Fund - Local Option Six Cent Gas Tax $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $1,641,159
Local Option Gas Tax - Three Cents $155,400 $106,500 $147,000 $151,410 $155,952 $160,631 $165,450 $1,620,763
Sub-total Revenues $858,100 $823,085 $933,786 $958,800 $984,564 $1,011,100 $1,038,433 $10,513,327
Prior-Year Carry-over Funds $932,312 $1,009,261 $543,465 $74,828 $99,938 $214,501 $220,742
Total $1,790,412 $1,832,346 $1,477,251 $1,033,628 $1,084,501 $1,225,602 $1,259,175 $10,513,327
Expenses
NW 87th Ave - Landscp/Irrig/Light
Street Lighting Improvement $0 $0 $0 $0 $0 $0 $0 $333,200
Landscaping and Irrigation $0 $0 $0 $0 $0 $0 $0 $417,639
Construction Administration $0 $0 $0 $0 $0 $0 $0 $8,910
Landscaping and Irrigation North of 163St $100,000 $0 $0 $100,000 $100,000 $0 $0 $200,000
Contingency $0 $0 $0 $0 $0 $0 $0 $0!
Sub-Total $100,000 $0 $0 $100,000 $100,000 $0 $0 $959,749
Improvements Based on Road Assessment Report
1 |Road Repair and Resurfacing including Work Order#1 $172,867
2 |Miami Lakeway South $40,000
3|NW146 th St $30,000
4 |Kingsmoor Way $26,000
5 |NW 82nd Avenue (D) $100,000 $171,000 $0 $0 $171,000
6 |Loch Lomond (D) $54,273
7 |Graham Dairy Lake Partial Resurfacing $77,400 $94,777
8 |Various Projects $76,640
9 |NW 154th Street (D) - Transferred to Stormwater Improvements $130,000
10 | Lake Glenn Ellen (D) & Lake Cynthia (D) - Transferred to Stormwater Improvements $146,000
11 |Lake Cynthia Area (D) $0!
12 |Miami Lakeway N (East of Ludlam) (D) - Portion south of Celebration point pending $0 $50,000 $140,000
13 |Median on 82nd and 89 Avenues $70,000 $70,000 $135,296
14 |Governor Bob Graham Parkway $70,000 $100,000 $100,000
Lake Patricia Area, Fair 6, Lake Candlewood Ct, Lake Champlain Terr, Lake Geneva Rd,
15 |Lake George Ct $90,750 $90,750
16 | Lake Patricia Drainage related improvements $100,650 $100,650
17 |Lake Katherine Area $16,941
18 |NE Industrial Area $53,460 $53,460
19 |Bull Run (D) $0 $90,000 $90,000
20 |Miami Lakes Drive from MLN to Cowpen and Miami Lakeway North from MLD to Ludlam $228,690 $228,690
21 | Lake Carol, Lake Sandra and Lake Elizabeth Section (D) $50,000 $119,000 $119,000
22 |Lake Martha $0 $0 $0!
23 |Loch Ness(D) $130,000 $0 $105,000 $105,000
24 | Lakes Suzy, Sarah, Hilda areas $0 $0!
25 |Eagle Nest Terr, Pent Place, Turn Bull, Cowpen Rd, Gage PI, Meadow Walk $63,653 $63,653
26 |Commerce Way from 80th Ave to 87th Avenue $227,940 $227,940
27 Main Street $16,830 $16,830
28 |Business Park East $52,000 $52,000
29 |Replace Street Name Signs $0 $140,000 $100,000 $130,000 $0 $0 $520,870
30 |Entrance Features at seven locations $150,000 $70,000 $60,000 $60,000 $60,000 $60,000 $466,000
31 |Contingency for New Sidewalks, Curbing, Traffic Calming $50,000 $57,881 $100,000 $75,000 $125,000 $100,000 $100,000 $664,766
Total $647,400 $688,881 $802,423 $683,690 $335,000 $404,860 $212,000 $5,093,152
Transfer to Stormwater Capital Account $600,000 $600,000 $600,000 $250,000 $535,000 $600,000 $600,000 $4,973,000
Total Expenses $1,247,400 $1,288,881 $1,402,423 $933,690 $870,000 $1,004,860 $812,000 $10,066,152
Annual Surplus (Deficit) $543,012 $543,465 $74,828 $99,938 $214,501 $220,742 $447,175
Fund Balance $543,012 $543,465 $74,828 $99,938 $214,501 $220,742 $447,175 $447,175
(D) Denotes project will be part of a drainage improvement
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Stormwater Improvements
Revenues
Transfer from Stormwater Operating Acct. $175,000 $175,000 $175,000 $164,088 $164,088 $164,088 $164,088 $1,508,352
Transfer from Parks - Miami Lakes Parking Lot $170,000
Transfer from Transportation Funds- Miami Lakeway North $90,000
County's General Obligation Bond Program $496,000 $589,000
Interlocal from MD School Board $184,639
State Grants $400,000 $700,000 $0 $200,000 $100,000 $0 $0 $1,300,000
Transfer from Transportation Funds $600,000 $600,000 $600,000 $250,000 $535,000 $600,000 $600,000 $4,973,000
Sub-total Revenues $1,175,000 $1,971,000 $775,000 $614,088 $799,088 $764,088 $764,088 $8,814,991
Prior-Year Carry-over Funds $437,627 $396,601 $1,288,037 $379,566 $213,654 -$7,258 $226,830
Total $1,612,627 $2,367,601 $2,063,037 $993,654 $1,012,742 $756,830 $990,918 $8,814,991
Expenses
NW 82nd Avenue Design C3TS $9,925 $74,220
NW 82nd Avenue KHA Engineering $29,470 $84,400
NW 82nd Avenue Construction cost $639,340 $639,869
NW 154th Street - Permits $15,333
NW 154th Street - KHA $108,000
NW 154th Street - Acosta Tractors $886,742
NW 154th Street - Roads -$130,000
Lake Glenn Ellen & Lake Cynthia _ Permits $11,740
Lake Glenn Ellen & Lake Cynthia _ PMO $0 $76,000
Lake Glenn Ellen & Lake Cynthia _ Construction $150,239 $0 $593,281
Lake Glenn Ellen & Lake Cynthia _ Roads -$146,000
Miami Lakeway North - South of Celebration point $0 $0 $0 $0 $960,000 $0 $960,000
Miami Lakeway North - Road and Drainage Improvements- Construction $1,065,840
Miami Lakeway North - Road and Drainage Improvements- Design & PMO $110,472
Bull Run $0 $750,000 $750,000
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Design $570,000 $0 $91,500 $91,500
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Permit $25,490 $25,490
Lake Elizabeth 1 & 3, Lake Carol 2,3 and Lake Sandra Construction $620,000 $620,000
Minor drainage associated with Cowpen Rd, Gage PI, Meadow Walk $45,000 $45,000
Drainage associated with Miami Lakes Drive from MLN to Cowpen and Miami Lakeway
North from MLD to Ludlam $30,000 $30,000
Northeast Industrial areas $0 $200,000 $200,000
Lake Patricia Area, Fair 6, Lake Candlewood Ct, Lake Champlain Terr, Lake Geneva Rd,
Lake George Ct $60,000 $60,000
Main Street project $100,000 $100,000
Loch Ness Design Services KHA $940,000 $122,800 $138,500
Lochness Permit Fees $27,790 $27,790
Loch Ness Construction $100,000 $801,481 $901,481
Lake Patricia $330,000 $330,000
Industrial area south of 163rd St & between C8 canal and Red Rd $0 $160,000 $160,000
Business Park East $0 $160,000 $160,000
FEMA Funded Project - Local Match $154,416
Total $1,510,000 $1,079,564 $1,683,471 $780,000 $1,020,000 $530,000 $320,000 $8,144,074,
Annual Surp‘lus (Deficit) $102,627 $1,288,037 $379,566 $213,654 -$7,258 $226,830 $670,918
Fund Balanc‘e $102,627 $1,288,037 $379,566 $213,654 -$7,258 $226,830 $670,918 $670,918
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FY 2006-07 | FY 2006-07 | FY 2007-08 | FY 2008-09 | FY 2009-10 | FY 2010-11 | FY 2011-12 TOTAL
Budget Projection Budget Budget Budget Budget Budget PROJECT
COST
Facilities and Equipment Development
Revenues
County's General Obligation Bond Program $500,000 $500,000 $500,000
Transfer from General Fund $60,000 $69,516 $69,516
Sub-total Revenues $560,000 $69,516 $500,000 $0 $0 $0 $0 $569,516
Expenses
Police station $500,000 $500,000 $500,000
Acquisition of vehicles $60,000 $69,516 $69,516
Sub-total Expenses $560,000 $69,516 $500,000 $0 $0 $0 $0 $569,516
Annual Surplus (Deficit) $0 $0 $0 $0 $0 $0 $0
Total Expenses - Capital Budget $6,043500  $3,018,118  $7,164,343|  $2,410,690 $1,780,000 $1,559,860 $1,157,000|  $26,697,583
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