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Also, the program includes
approximately $250,000 for the
development of new tot-
lots/pocket parks and for the
refurbishment  of  existing
pocket/mini park tot-lots. This
will complete the fifth phase of
our tot-lot renovation program
and the expansion of our tot-lot
system. The tot-lot renovation
program has been deferred to
FY 2011-12 due to limited
funding. The Town will still
need to address the
replacement of the sprinkler
system in most of our tot-lots
over the next five years.

Funding for this program is available from park impact fees and transfers from the General Fund. Various
grants have been acquired to assist with the funding of these capital improvements. These grants were
made available by Miami-Dade County (Safe Neighborhood Parks Grant, General Obligation Bond
Program) and the State of Florida (Florida Recreation and Development Assistance Grant Program, Land
and Water Conservation Fund).
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‘Tmnsportation Improvements The Transportation Improvement program is based on the
Road Improvement Report that was completed by

Kimley-Horn in August, 2002. This program has been

modified to ensure that road resurfacing projects are coordinated with stormwater improvements and

project costs have been updated to reflect recent increases in construction costs. The estimated cost of this
program for Fiscal Year 2008-09 is $789,186.

Funding for this program is available from the Transportation Half-Cent sales tax, the three (3) and a
portion of the six (6) cent local option gas tax funds available to the municipality and State grants.

The proposed projects for FY 2008-09 include:

1. Bull Run - This project will allow resurfacing of one of the major streets in the downtown area.
This project is part of completing the roadways classified as Fair 5. Drainage improvements will
be included in the project under the Stormwater Capital budget.

2. Main Street — The Main Street project will address drainage issues on Main Street and Meadow
Walk road between Miami Lakeway North and Bull Run Road under the Stormwater Capital
Improvements budget. The road will also be resurfaced under this Transportation Capital
Improvements budget as part of the Fair 5 classification.

3. Eagle Nest Lane, Turn Bull Drive, Cowpen Road, Gage Place — This project includes many of the
roadways in the area east of Ludlam Road, north of Miami Lakes Drive and west of Miami
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Lakeway North. This project represents the roadways classified as Fair 5 in the Town’s Roadway
Assessment Report that only require minor drainage improvements.

4. Commerce Way from 80th Avenue to 87th Avenue — This section of Commerce Way serves
many of the office based businesses in Miami Lakes and is in need of resurfacing and pavement
marking improvements.

5. NW 148 Street from Commerce Way to NW 77 Court — This road serves many of the office
based businesses in Miami Lakes and is also in need of resurfacing and pavement marking
improvements.

We plan to continue the transportation capital improvement program in future years. For FY 2009-10
through FY 2012-13, the following projects are planned:

1. Miami Lakes Drive from Miami Lakeway North to Cowpen and Miami Lakeway North from
Miami Lakes Drive to Ludlam Road — The listed streets will be resurfaced and minor drainage
improvements included in the Stormwater Capital budget will be incorporated into the project.
This project will complete the roadways classified as Fair 5.

2. Miami Lakeway North east of Ludlam — These resurfacing improvements will include the
portion of Miami Lakeway North between Celebration Point and Miami Lakes Drive and will be
constructed in conjunction with drainage improvements in the area. This project will complete
restoration of Fair 2 roadway assessment classification.

3. Lake Patricia — This project will allow us to resurface roadways in the Lake Patricia
neighborhood. This project represents the roadways classified as Fair 6 in the Town’s Roadway
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Assessment Report that only require minor drainage improvements. Those minor drainage
improvements are included in the Stormwater Capital Improvement budget.

4. Northeast Industrial Areas — This project includes resurfacing along NW 163rd Street and NW
165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW 163rd Street
associated with the drainage project funded under the Stormwater Capital Improvement budget.
This project represents a portion of the roadways classified as Fair 7 in the Town’s Roadway
Assessment Report.

5. Industrial Area and Business Park East — These projects will resurface the streets in the area
between Red Road and NW 59th Street south of NW 163rd Street and north of the C-8 Canal in
conjunction with the drainage improvements planned for the area under the Stormwater Capital
Improvement budget. This project will complete a majority of the roadways classified as Fair 7
in the Town’s Roadway assessment Report.

6. Lake Martha — This project will allow us to resurface the roadways in the lake Martha
neighborhood. This project will complete the roads classified as Fair 8 in the Town’s Roadway
Assessment Report. The neighborhood will receive minor drainage improvements. These
improvements are included in the Stormwater Capital Improvement budget.

The budget also includes the funding to complete the replacement of the street name signs
through-out the entire town in FY 2008-09, as well as, $75,000 for the one additional entrance
feature.
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Stormwater Improvements The Stormwater Improvement program is based on the

Stormwater Capital Improvement Master Plan update that

was completed by Kimley-Horn in FY 2005-06. The
estimated cost of this program for Fiscal Year 2008-09 is $1.1 million.

Funding for these projects is available from the Transportation Half-Cent sales tax, transfer from the
Stormwater Utility, Local Options Gas Tax and State grants.

Implementation of these projects will improve drainage conditions in the areas covered by the projects
and improve the water quality of the water bodies adjacent to them. In conjunction with the Stormwater
improvements, the roadways in each drainage project area will be resurfaced under the Transportation
Capital budget.

The proposed projects for FY 2008-09 include:

1. Bull Run Road - This project will allow drainage improvements to reduce ponding on one of the
major streets in the downtown area. Bull Run Road will also be resurfaced under the
transportation capital project fund.

2. Main Street Project — The Main Street project will address drainage issues on Main Street and
Meadow Walk between Miami Lakeway North and Bull Run Road. This area has been identified
as a priority, because of the poor performance of the existing drainage system and its key location
within the Town.

3. Minor drainage improvements associated with Cowpen Road, Gage Place, and Eagle Nest

Lane. This project will allow us to incorporate minor drainage improvements in the resurfacing
plans for the listed streets.
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4. Minor drainage improvements for Miami Lakes Drive from Miami Lakeway North to Cowpen
and Miami Lakeway North from Miami Lakes Drive to Ludlam Road. This project will allow
us to incorporate minor drainage improvements in the resurfacing plans for the listed streets.

The Town is planning to continue the stormwater capital improvement program in future years.
For FY 2009-10 through FY 2012-13, the following projects are planned:

1. Miami Lakeway North — These drainage improvements will include the portion of Miami
Lakeway North between Celebration Point and Miami Lakes Drive and will address drainage
deficiencies in this area.

2. Lake Patricia neighborhood — This project will allow us to incorporate minor drainage
improvements in the resurfacing plans for the area south of Miami Lakeway South and east of
Ludlam Road. The project is also intended to improve water quality of the Stormwater discharge
to Lake Patricia.

3. Northeast Industrial Areas — This project includes drainage improvements along NW 163rd
Street and NW 165th Terrace and NW 59th Avenue between the Palmetto Expressway and NW
163rd Street.

4. Business Park East — These projects will improve drainage conditions in the area between Red
Road and NW 59th Ave. south of NW 163rd Street and north of the C-8 Canal.

5. Lake Martha — This project will allow us to incorporate minor drainage improvements in the
resurfacing plans for the Lake Martha neighborhood.

Facilities Development and Equipment NSRBI R IYeYY
This funding is provided through the

County’s General Obligation Bond for the acquisition of land for a future police station and loan
financing for the acquisition of 15 police vehicles.
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