
Town of Miami Lakes 
FUNCTIONAL ORGANIZATIONAL CHART

FY 2006-2007

MAYOR
Wayne Slaton

TOWN COUNCIL
Vice Mayor Robert Meador, II 

Hon. Roberto Alonso Hon. Michael Pizzi
Hon. Mary Collins Hon. Nancy Simon 
Hon. Dorothy Cook 

TOWN MANAGER
Alex Rey

General Management
Financial Oversight 
Council Directives 

Capital Improvements
Economic Development

ASSISTANT TOWN 
MANAGER

Mariaelena Salazar

IT Oversight
Budget

Personnel/Training
Capital Plan Development

Strategic Planning and Surveys
Special Projects
Town Facilities

Licenses
Procurement/Contracts

TOWN ATTORNEY
Weiss Serota Helfman                      

Pastoriza Cole & Boniske, P.A.ADMINISTRATIVE 
ASSISTANT TO THE 
TOWN MANAGER

Cynthia Alejo

Town Manager’s Support
Sister Cities Program

TOWN CLERK
Debra Eastman

Clerk 
Responsibilities
Council Support

BUILDING 
OFFICIAL

Eliezer Palacio

Building 
Duties

PUBLIC WORKS & 
CODE COMPLIANCE 

DIRECTOR
Ralph Casals

Public Works
DERM

Storm Water Utility
Lighting Districts Complaints

Citizen’s Response
Code Enforcement

Transportation Services

PLANNING AND 
ZONING 

DIRECTOR
Maria Crowley

General Planning
Land Code Re-Write

Zoning Duties
Transit Grants and 

Planning

FINANCE DIRECTOR
Alfredo Acin

Chief Financial Officer
Finance/Accounting

Annual Financial Reporting
Investment Program
Risk Management
Capital Program 

Monitoring

PARKS & RECREATION 
DIRECTOR

Daniel Hopkins

Park Grants
Park Maintenance

Senior Citizen Activities
Park Land Acquisition & 

Dev.
School Joint Use Agreements

Special Events
Town Committees

TOWN 
COMMANDER
Frank Bocanegra 

(MDPD)

Local Patrol
Community Policing
General Investigation
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FY 2005-06 FY 2006-07

TOWN COUNCIL

Full Time

Administrative Assistant to the Council 1.0 1.0
Administrative Assistant to the Mayor 1.0 1.0

FT Sub-Total 2.0 2.0

Part Time

PT Sub-Total 0.0 0.0

TOWN ADMINISTRATION

Full Time

Town Manager 1.0 1.0
Assistant Town Manager 1.0 1.0

Finance Director 1.0 1.0
Town Clerk 1.0 1.0
Accountant 1.0 1.0

Receptionist 1.0 1.0
License Clerk 1.0 1.0

Administrative Assistant to the Town Manager 1.0 1.0
Computer Technician 1.0 1.0

Senior Administrative Officer 1.0 1.0
FT Sub-Total 10.0 10.0

Part Time
Account Clerk 1.0 1.0

PT Sub-Total 1.0 1.0

BUILDING

Full Time

Building Official 1.0 1.0
Building Administrator 1.0 1.0

Permit Clerk 1.0 1.0
Receptionist - Building 1.0 1.0

 FT Sub-Total 4.0 4.0

Part Time

 PT Sub-Total 0.0 0.0

TOWN OF MIAMI LAKES
Positions by Department



FY 2005-06 FY 2006-07

TOWN OF MIAMI LAKES
Positions by Department

PLANNING AND ZONING 

Full Time

Planning and Zoning Director 1.0 1.0
Senior Planner 0.0 1.0

 FT Sub-Total 1.0 2.0

Part Time
Zoning Official 1.0 1.0

 PT Sub-Total 1.0 1.0

PARKS AND RECREATION

Full Time

Parks and Recreation Director 1.0 1.0
Committee & Event coordinator 1.0 1.0

Recreation Operations Manager 1.0 1.0
Park Maintenance Coordinator 1.0 1.0

 FT Sub-Total 4.0 4.0

Part Time
Recreation Aide 3.0 3.0

 PT Sub-Total 3.0 3.0

PUBLIC WORKS AND CODE COMPLIANCE

Full Time

Public Works and Code Compliance Director 1.0 1.0
Code Compliance Manager 1.0 1.0

Quality Assurance Inspector 1.0 1.0
 FT Sub-Total 3.0 3.0

Part Time

 PT Sub-Total 0.0 0.0

SUMMARY FY 2005-06 FY 2006-07

TOTAL Full time 24.0 25.0

Part time 5.0 5.0




