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Town of Miami Lakes, Florida

Third Quarter Performance Report
April —June 2014

The Town of Miami Lakes strives to be accountable and accessible
to the public we serve. As part of this ongoing effort, this report
provides a narrative for each performance area and shares infor-
mation on departmental goals and successes. All graphs are
demonstrated on a fiscal year basis and most data is shown cumu-

latively.




Letter From the Town Manager

Dear Mayor, Council and Residents,

I am pleased to present the Town of Miami Lakes Quarterly Performance Report. This report provides a

narrative for each performance measure from April—June 2014.

The Town continually works to improve how we deliver services and how we measure and evaluate our
performance. Performance measures are effective and reliable ways to assess the efficiency and effective-

ness of our service delivery, as well as our responsibility to be good stewards of your tax dollars.

Our goals for this fiscal year:
1) Implement measures that will be of use for making major decisions
2) Have departments set realistic goals or targets which they can work toward achieving

3) Make this data available to the public

The following new measures have been added to the third quarter report:
Average # of Days for Review of Site Plan Application
Average # of Days Between Receipt of Complete Variance Application and Public Hearing
Number of Riders for all Bus Routes (Cumulative)
# of Sidewalk Flags Pressure Cleaned
# of Street Signs Repaired
% of Code Cases Closed from Voluntary Compliance

Compliance Rates for Season Awareness Cases

I'hope that you will find much educational value from this report.

Alex Rey, Town Manager
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Police

Cumulative Number of Police Targeted Crimes— The number of Police Targeted Crimes over the second

quarter continued at a low of 38 target-
Number of Police Targeted Crimes

ed crimes in April 14, 41 targeted .
(Cumulative)

crimes in May "14, and 31 targeted
crimes in June “14. The third quarter
has seen the lowest targeted crime
rates this fiscal year. The Cumulative
Number of Police Targeted Crimes this
Fiscal Year is 373, which is 102 less
crimes than in 2012, and just 11 more
crimes than the all-time low in FY

2013.

Cumulative Number of Police Calls

FIGURE 1

for Service— This fiscal year, the Number of Police Calls for Service

number of Police Calls for Service (Cumulative)
has ranged from a weekly low of

227, to a high of 339, and has aver-

aged out to around 1,198 calls per

month. Of the 3,475 Police Calls for

Service from April—June, only 9 of

them were placed on hold. Cumula-

tively, there have been 10,793 calls

for service this fiscal year, 552 less

than at the end of the third quarter FIGURE 2
of FY 2013. We can expect the num-

ber of calls to continue to decrease

with the lowered targeted crime

rates and less false alarm calls.
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Cumulative Number of Police Citations—
This fiscal year the Number of Police Cita-
tions issued is trending less than the previ-
ous fiscal years by approximately 400 cita-
tions. This is due to the Police Department
placing more of their focus on reducing the
amount of targeting crimes in Miami Lakes.
There was a slight increase in the number
of citations issued from the second to the
third quarter due to the Police Department
placing more attention on reducing speed-

ing in neighborhoods.

Cumulative Number of Police False
Alarms—With the full implementation of
the false alarm monitoring system, there
has been a consistent decline in the Num-
ber of Police False Alarms reported. This
fiscal year there has been 1,572 false alarms
reported, compared to 1,646 in FY 2013 and
1,889 in FY 2012. By reducing the number
of false alarms reported, the amount of
calls for service is also reduced, which al-
lows the Police Department to place their
focus on crimes in progress and other

emergency situations.

Average Police Response Time— The
Average Police Response Time for FY 2014

is 5:53 minutes, demonstrating improve-
ment from the past three fiscal years, and
continuing with low monthly averages of
6:07 minutes in April, 6:06 minutes in May,
and 4:54 minutes in June (the fastest time
this fiscal year). Our contractual goal with
the Police Major states that the average re-

sponse time must remain under 8 minutes.

Number of Police Citations
(Cumulative)

6

Police False Alarms
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FIGURE 3

(Cumulative)

FIGURE 4

Average Police Response Time

| Contractual Goal= < 8:00 min.

6:00 : 10:00

Minutes FIGURE 5
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Building Number of Building Permits Issued

Cumulative Number of Building Permits (cumulative)

Issued — The Number of Building Permits

issued this fiscal year has been consistently

higher than in previous fiscal years. In 2012
April, 294 permits were issued, one of the
highest months over the past three fiscal I I | m 2014

years. There have been 2,261 permits is-

sued this fiscal year. %0‘?' @9@,
?9 é&
%" FIGURE 6

Cumulative Number of Building Permit

Building Permit Fees Collected
Fees Collected — The budgeted revenue T 14 Budgeted Revenue -
for Building Permit Fees collected for this $750,000

$900,000

fiscal year is $750,000. This revenue was $800,000

surpassed at the end of the third quarter T
$600,000

by nearly $75,000, with $153,367 collected $500,000
in June (the highest monthly total collected [y | ‘ o
il | | -

$300,000
over the past three fiscal years). $200,000

5100,000 2014

;, 0
3 ‘9% é"
f-:“i FIGURE 7

Cumulative Number of Building Inspec-

Number of Building Inspections
tions— As shown in Fig. 8, the Number of

(cumulative)
Building Inspections performed has in-

creased by nearly 500 inspections com-

pared to June of FY 2013. There have been

4,046 inspections conducted this fiscal

year. The Building Department is working

harder than ever to continue to provide | | ‘ 2014
excellent service, while keeping up with i I I

&

| |
the increased requests from residents. A oy
& ¢ v&’ & S @q" a@

5“‘} FIGURE 8

eo Q@ \? &
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Plannin & Zonin Number of Zoning Verification Letter

Requests Received (cumulative)
Cumulative Number of Zoning Verifica-

tion Letter Requests Received — In Octo-
ber there was a rise in the number of Zon-

ing Verification Requests Received due to
the Graham Companies refinancing prop-
erties. The overall increase in Zoning Ver-
ification Letter Requests Received this fis-
cal year may be attributed to an improv-
ing economy and an improved interest in
development and opening businesses.

Number of Administrative Site Plan Review

Cumulative Number of Administrative Applications Received (cumulative)

Site Plan Review Applications Re-
ceived — The Number of Administrative

30

25

20

Site Plan Review Applications Received
has nearly doubled what was received the -
previous fiscal year, and has remained 0 B
. . . 5
consistent to what was received in 2012. I I e
0 nul I w2014
S S A DA S
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FIGURE 10

Cumulative Number of Public Hearing Number of Public Hearing Applications
Applications Processed — The Number of Processed (cumulative)
Public Hearing Applications processed has

increased from having 10 at this time last

year, to having 14. As with the zoning

verification letter requests received, this

increase may also be attributed to an im-

proving economy and an increased interest

in development and opening businesses.

FIGURE 11
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Planning & Zoning

Average Number of Days for Review of

Site Plan Application— To provide resi-
dents an idea on how many days it takes

for the Planning and Zoning Department
to review a site plan application, the de-
partment has started tracking their effi-
ciency. On average this fiscal year, site
plan applications have been reviewed
within 8 working days. The department
goal for this measure for residents is 10

working days or less.

Average Number of Days Between Re-

ceipt of Complete Variance Application
and Public Hearing— The Planning &

Zoning Department has begun tracking
the Average Number of Days between the
Receipt of the Complete Variance Applica-
tion and the Public Hearing. The average
number of days for processing this fiscal
year is 33 days. This is very efficient com-

pared to code standard.

Average# of Days for Review of Site Plan

Application

7.48 7.47

?_e“’ e""b

& FIGURE 12

Ave # of Days Between Receipt of Complete
Variance Application and Public Hearing

FIGURE 13
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Transit

We have recently completed upgrades to both the two Miami Lakes Moover circulator buses and the on-

demand bus, including both public-facing technologies and systems to provide staff with management
information. Public-facing features include: the Trolley tracker, a web map that displays the routes, stops
and current circulator bus location, and allows a user to get an estimated time of arrival at each stop;
phone-in / texting systems allowing users to find out the estimated time of arrival at a chosen stop; and,
Andoid and iOS mobile applications. The installed system also automatically counts passengers getting
on and off the bus at each stop, alerts staff when a bus deviates from its established route, monitors com-
pliance with speed limits and provides staff with a variety of other management reports and data about

performance and operation of the buses.
Number of Riders for all Bus Routes

(Cumulative)

Ridership— One of the new measures

the Town has begun tracking is Rid-

. .. 25000
ership on the “Miami Lakes Mover” ac-

cording to each of the three routes: De- 20000
mand, West and East. As you can see in  [EElU4Y
the tables below, the number of riders 10000
for FY 2014 has more than doubled on 5000
the West Route and is significantly great-

er on the East Route in comparison to FY

2013. Over the third quarter, there has FIGURE 14
also been an increase in the number of

riders on the Demand Bus Route.

Fiscal Year 2012-2013 Ridership by Month Fiscal Year 2013-2014 Ridership by Month

October
November

October
Movember

December
January
February
March

December

January
February
March -
April April

May May

June June

July July
August August
September September
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M Percentage of Street Lights Working

Percentage of Street Lights Working — Goal =99%
There are currently 2,046 street lights in
‘ |

Miami Lakes. Over the third quarter, the
Town dropped by a small percentage
under our goal during April and May 2012
due to, but was able to bring the per- =
centage of working lights back up to 2014
99% in June. The average number of non

-working street lights from April—June

2014 was 23. When a street light is out, a

FIGURE 15
resident currently has three options for

reporting the light: 1) Through our re- Number of Pothole/Sinkholes Repaired
port a problem function on the Town (Cumulative)

website; 2) Through our mobile applica-
tion; or 3) By calling our Public Works
Department and reporting the problem
directly to Town staff.

Cumulative Number of Pothole/

Sinkholes Repaired — The number of - I
pothole/sinkholes repaired largely in- B vl I I I I

0

creased during the third quarter due to o"’ & ‘?‘g @-ﬁ &

& @ @ g 3
the heavy rainfall. Potholes typically o Qg‘f‘ & ° < f_,@&?‘ FIGURE 16
develop in wet and mucky conditions.

All potholes identified by staff or resi- Number of Catch Basins/Manholes Cleaned

dents are addressed within 24 hours. (Cumulative)

Cumulative Number of Catch Basins/
Manholes Cleaned — The Number of
Catch Basins/Manholes Cleaned has
averaged approximately 38 per month
this fiscal year. The majority of catch
basin and manhole cleaning takes
place from November to April since
those months are considered “dry sea-

P FIGURE 17
son .
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Public Works

Cumulative Number of Sidewalk
Flags Pressure Cleaned — There are
2 vacuum truck workers who oper-
ate 1 vacuum truck for stormwater
cleaning 4 days per week, and 1 day
a week for sidewalk pressure clean-
ing. The approximate linear footage
of sidewalks in Miami Lakes is
675,814 In ft. Based on the vacuum
truck workers schedule, a goal of 80
flags/week can be set, which totals
4,160 flags per fiscal year. The de-
partment is on track to meet their

goals this fiscal year.

Cumulative Number of Street
Signs Repaired —The number of
Street Signs Repaired is a new
measure to the Public Works De-
partment. The graph demonstrates
how many street signs have been
repaired in the Town over the fiscal
year. When no repairs are made,
this means that the Town is not
aware of any street signs needing
fixing. If a resident sees a street sign
needing a repair, they should sub-
mit the request online or through
our mobile application, or on the

Town’s website.

# Sidewalk Flags Pressure Cleaned

(Cumulative)

3014

2664
TR e 2201
1627
1397 1392
642 |I
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+ 9 FIGURE 18

# of Street Signs Repaired
(Cumulative)

FIGURE 19
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Neighborhood Services

Total Code Fines Collected — A total of

$134,937 in fines have been collected for Total Code Fines Collected

this fiscal year. The increase in revenue is (cumulative)

$180,000
$160,000
to satisfy liens and comply with citations.  ESERn

There was also $16,000 in fines collected $120,000
$100,000

$80,000
can Airlines Federal Credit Union in April. JEEess

primarily driven by an increase in requests

due to a 50% payoff on a lien from Ameri-

The total amount of fines collected at the 540,000
end of the third quarter for FY 2014 is SQD'D_DD
$4,000 greater than at the end of the third -
quarter of FY 2013.

C lative Numb f Code C .
~umiiatve SUmber 01 2.0de L.ases Number of Code Cases Opened
Opened —The Neighborhood Services

(cumulative)

&

Department has maintained its level of
proactive monitoring and notification. The
number of Code Cases Opened this fiscal
year is 961. Code Cases are opened on an
as-need basis and are not opened to meet
a quota, therefor no goal can be set with
this measure. The Number of Code Cases 0 I I
&8

&

2
& 3
2013 due to notices of violation that were ®¢°° UK o &

Opened this fiscal year is just short of FY

$ A

W
W

issued last fiscal year to businesses who FIGURE 21
were identified as not having Miami

Lakes business tax receipts.
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Neighborhood Services

Percentage of Code Cases Closed

Percentage of Code Cases Closed from

from Voluntary Compliance —This Voluntary Compliance

graph represents the number of cases
that were closed prior to a fine being
assessed. Those who do not comply
may receive a lien. Over the third
quarter, an a average of 82% of viola-
tions were cured by residents volun-

tarily.

Seasonal Awareness Cases Compli-

ance Rates—The Town of Miami
Lakes Neighborhood Services Depart- FIGURE 22
ment has launched a Town Code

Awareness Initiative. The Program is intended to enhance resident awareness by informing and educat-
ing residents of the Town’s Code. Each program will focus on a pervasive seasonal issue, FY 2014 sum-
mer is mold and fungus. Code Officers issued friendly reminders to homes and HOA’s. The graph below
illustrates the number of friendly reminders that were issued during the third quarter for the Mold and

Fungus Initiative, along with a percentage breakdown of compliance rates.

Seasonal Awareness Cases (429)
Compliance Rates

%

B Complied after Friendly
Reminder (234 of 429)

® Complied after Waming
of Violation (127 of 185))

B Had Not Complied at
Waming (58)

® Had Not Complied at
Citation (10)

FIGURE 23
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Procurement

Cumulative Number of New Bids New Bids Received by Month
Received — The amount of New Bids (Cumulative)
Received this fiscal year is slightly less than

the previous year, totaling 16 new bids.

Contracts Available Online —The procure-

ment team has been working diligently to
update the Town’s contractual records. The
active list of contracts on the Town’s website
is now up to 109 of approximately 150, or
73% of all contracts. Staff will continue to
upload contracts until all active contracts Sl
are listed. To see the list of active contracts,

please visit the Town’s website, click on

departments —procurement—active con-

tracts.
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Grants

Cumulative Number of Grant Submis- Number of Grant Submissions
sions— The Number of Grant Submission is

(Cumulative)
consistent to last fiscal year. The Town has

recently adopted a more strategic grant

seeking method for securing grants result-

ing in more competitive grant applications

and increased funds.

Total Grant Award — Having more than

doubled the goal for grant award dollars

this past fiscal year, our grant writer has

overwhelmingly surpassed the goal of

$168,750 for FY 2014. At the end of the third quarter, our grant writer has secured $706,563 in grants for
an Art Collaborate Project ($5,000), a State Road 826 Beautification Project ($100,000), a School Resource
Officer for Police Operations ($3,694), and a Flood Mitigation Assistance (FMA) grant ($597,869).

Total Grant Award

%0 $100,000 %$200,000 $300,000 $400,000 $500,000 $600,000 $700,000 $800,000

Thousands

FIGURE 26
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Community & Leisure Services

Cumulative Number of Trees
Trimmed— Having surpassed their Number of Trees Trimmed
trimming goal this past year by 2,096 (Cumulative} Goal for FY 2012-13 = 6,000

. . Goal for FY 2013-14 = 5,000
trees, the Community and Leisure

8000
Services Department set a new goal of [JESs
5,000 trees trimmed. This goal is a 6000

result of less trees needing trimming &

and less resident requests. The Town RG]

FY2011-12
has a total of 17,832 trees with 11,065 REllii} F2012.13
trees being trimmed over the past two ey e
fiscal years. If this year’s goal is met, [ 0 I I

= =l
nearly all trees in the Town will have 0 N
A& e & A @ & & &
been trimmed over a period of 3 §F & & 8 o"”é SRR N &
‘3@{@ & W® ~¢~" @ 'q-'& o
years. At the end of the third quarter, & F § o

FIGURE 27

4,474 trees have been trimmed and

the Department is on track to meet their goal.

60

50 I
40 I I

I i | - .
30 I II | I lI B Indoor Facilities
[ |
| n Fields
20 -
Pavilions
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e [ | e Y e o e[ | ) e e | | e e o e ]
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ocT NOV DEC JAN FEB MAR APR MAY JUNE uLy AUG SEP FIGURE 28

Number of Facility Rentals per Month— The number of pavilion rentals has seen an increase over the
third quarter, as well as the number of indoor facility rentals. The number of field rentals has steadily de-
creased due to less organized activities from local schools in the summer months. The number of indoor

facility rentals has also been higher this quarter due to an increased interest in reservations for weddings,

baby showers, first communions and organization events. Also, availability is higher due to the end of orga-

nized sports activities in the summer.

3rd Quarter Performance Report
Page 14 of 16



Business Tax Receipts (BTR’s)

Cumulative Number of BTR’s Re-

newed — There are 1,417 businesses in

Number of BTR's Renewed

(Cumulative)
Miami Lakes. Last year, there were a total

of 1,310 BTR renewals, and by referencing

Figure 29, it is clear that the number of

renewals over the past six months have

increased from FY 2013. We can expect to 2012

see a rise in renewals next quarter since 2013

the majority of BTR renewals occur be- 20 I I I I I m 20l
& ¢

tween the months of July, August, or Sep- 0
&

g
& 3

tember, since renewals are due by Septem- S
&
ber 30th each year. FIGURE 29

Cumulative Number of BTR’s Fee’s BTR Fee's Collected [ 5011 gy dgeted
Collected — With over $80,000 received (Cumulative) Revenue = 5100,000

in BTR fees for FY 2013, the Town has set Bt
$90,000.00
$80,000.00
$100,000 due to the increased interest in $70,000.00

. . . . $60,000.00
developing and opening businesses in $50,000.00

$40,000.00
$30,000.00
have been collected at the end of the third AR
quarter for this fiscal year have surpassed sm,a;oﬂ..gt;
what was collected at the end of the third

quarter for FY 2013 by nearly $20,000.

The Town is on track to collect the ex-

pected budgeted revenue of $100,000.

the expected amount of revenue at

Miami Lakes. The amount of fee’s that
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Website

Number of Website Visitors — With the launching of the Town’s revised website in July 13, we began

to track the number of visitors to the website in order to help determine how resourceful we were with
communicating to the public. Our goal of 11,000 visitors has been consistently surpassed throughout

the majority of the fiscal year.

Website Visitors
16000
14,615 14,842
14000 - 13,486
12,652
I ‘. 12,474 12,438 12,399
12000 11,138 ssso 40707 11,409 |
r
3133
AL 9,510 4401 B j !
8210 g33; 4268 g 4006
3400
1013-'1-11?.:51?&1‘.15&{15
6000
4000 S22 3065 9500 201314 Unique Vistars
6370 i 7852 8353 2100
7402
V0 a110
2000 4592
0
& > < * g £ iyl e -~ 4 Z
§ ."_LI'%?’ ¢‘¥ o o & a {9’&“ ‘:}1-{“ \?‘t‘r‘ -P.\Q wk‘h- \.0"?
¥ o O .:;.’5* & x @c ™
: FIGURE 31

Number of Live Webcast Viewers During Town Council Meetings — Another new measures to FY 2014
is the Number of Live Webcast Views During Council Meetings. This quarter, the average number of visi-

tors who viewed the webcast between the hours of 5pm -10pm on the day of the Council meeting is 25 visi-

Number of Live Webcast Viewers
(Cuuncﬂ Meeﬁngs] W 2014 Wehcast Viewers

FIGURE 32
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