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TOWN OF MIAMI LAKES 
FY2022-23

ANNUAL PERFORMANCE REPORT 

As required by the Town Charter, it is 

my responsibility to prepare an annual 

report to be made available to the 

Town's residents outlining the 

accomplishments over the last fiscal 

year and the status of all major areas of 

responsibility. This report covers the 

period from October 1, 2023, through 

September 30, 2024. 

This annual report stands as a testament 

to the collective achievements of our 

elected officials, dedicated staff, and the 

invaluable contributions of our 

residents and volunteers. I take pride in 

the fact that our Town persevered, 

maintaining its core services amidst the 

economic and market complexities 

encountered in FY2023-24 

Miami Lakes is in excellent financial 

and operational condition and has 

accomplished many achievements over 

the last year. Some of the most 

distinguished accomplishments m 

FY2023-24 are summarized herein. 



- - - - -----------------------------------------
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Tran ortat·on· 

� Provided over 27,421 rides to Town residents via FreeBee seivices- Participated in the Miami-Dade I PO LOng-Range 
Transportation Master Plan - Participated in DTPW activities around the launching of Better Bus Network 

Infrastructure: 

- Completed acquisition of 5951 NW 151 ST property and received reimbursements from FOOT (NW 5911, 

bridge) - Completed over eight (8) drainage projects - Began work on preparation of tile Vulnerab1litv 
Assessment study to identify flooding risks due to rainfall, storm surge, and sea-level rise in tile Town 

Communications: 

-Launched redesigned website -Ralsed over $90,000 in sponsorships -Obtained over 1,700,000 
impressions on all social media platforms-Reached over 47,000 social media followers 

� 
• Began work on preparation of a new dedicated fiber Internet service at Town Hall (lOx increased speed) 
- Upgraded the council chambers video and audio systems to high definition significantly enhancing 
clarity and user experience - Improved measures for data backup, anti-spam, and anti-phishing.

m Finance� 

-issued over 460 rebate checks for the "Senior Citizen Relief Program" - Received the GFOA Excellent in 
Financial! Reporting certificate for the 11th consecutive year • Generated over $2.1 million in investment 
income - Obtained over$L77M in grants in FY2024 

• � 
-Ranked top 5 safest cities in Miami-Dade County - Provided emergency response times under 8 minutes - Provided high 
visibility traffic control in areas of traffic concerns and at all local schools - Replaced 7 old police cars v.rith 7 new SUVs 
-Achieved 100 % Homicides reduction; 9% Vehicle Burglaries reduction; 33% Residential Burglaries reduction 

!'3-1 
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OVERVIEW 

The Town of Miami Lakes was incorporated on December 5,2000. It is one of 34 municipalities in Miami -Dade County,Florida. Conveniently located just 16 miles north of Downtown Miami and only 10 miles from Miami International Airport, our Town is home to approximately 31,240 residents and 4,720 businesses. The Town encompasses about 6.5 square miles, bound by NW 170th Street and the Palmetto Expressway (SR 826) to the north, NW 1 38th Street to the south, NW 57th Avenue (Red Road) to the east, and Interstate 75 to the west. 
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ANNUAL PERFORMANCE REPORT 

Aeriel View of the Town of Miami Lakes 

Over the last 60 years, Miami Lakes has evolved from a dream on paper to 
a vibrant community that has been nationally recognized as one of the best 

examples of unique and innovative town planning. Although the Town is 
predominantly low-density, an active and popular Town Center, as well as 

strategically placed large parks, pocket parks, schools, religious and 
commercial centers throughout the Town, provide a variety of services 

and social interaction opportunities, creating a community with a small­
town feel. The housing inventory is also varied, ranging from medium 

density multifamily to large waterfront single-family properties, including 
many lakefront town-house commurntles. The most prevalent 

nonresidential uses are light industrial and office parks comprising 13% of 
the Town's area, and lakes and canals making up about 11%; the town 

businesses employ around 30,000 people, 12% of which reside in Miami 
Lakes. The population of the Town of Miami Lakes had grown to 31,238 as 
of the 2023 census. It currently ranks 12th in population size within 

Miami-Dade County. Comparable cities include Coral Gables on the high 
end of the population spectrum and Pinecrest on the lower end. 
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TOWN OF MIAMI LAKES FY2023-24 ANNUAL PERFORMANCE REPORT 
ELECTED AND APPOINTED OFFICIALS 

FV2023 - 2024 

Mayor 
Manny Cid 

�·� 
MIAM�YliAKES 

Growing Beautifully 

Vice Mayor 
Tony Fernandez 

Council Member 
Luis E. Collazo 

Council Member Council Member Council Member Council Member 
Josh Dieguez Ray Garcia Bryan Morera Marilyn Ruano 

Town Clerk 
Gina Inguanzo 

Town Attorney Town Manager 
Raul Gastesi, Esq. Edward Pidermann 
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Adopt or amend an administrative regulation or establish, alter or abolish any Town 

office, department, board or agency 

Establish a rule or regulation, the violation of which carries a penalty 

Levy taxes or appropriate funds 

Set services or user charges for municipal services or grant administrative authority 

to set such charges 

Authorize the borrowing of money 

Convey or lease or authorize by administrative action the conveyance or lease of any 

lands of the Town 

Mend or repeal any ordinance previously adopted 

Adopt Annual Budget 



• 

a year s 
I 

overview 

FINANCIAL 

HIOHLIOHTS 
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Doral 1.7166 

Aventura 1 7261 

Sunny Isles Beach .... 
Bal Harbour 19654 

Miami Lakes 2.0732 

Pinecrest 2.3500 

Palmetto Bay 2.3500 

Cutler Bay 28332 

Medley .... 
Key Biscayne 31245 

Bay Harbour Islands 3.1728 

Sweetwater 3 5634 

South Miami 39500 

Surfs,de 4.1000 

Virgmta Gardens 4 8500 

Hialeah Gardens 51613 

Coral Gables 5 5590 

North Bay Village 5.7062 

Miami Beach 5.8155 

I ndla n Creek .... 
West Miami 5.9500 

Homestead 6.0206 

North Miami Beach . ... 
Hialeah 6 3018 

Florida City 64790 

Miami Springs 6.9100 

Miami Gardens 6.9363 

North Miami , I U 

Miami 7.4843 

Golden Beach 7 6015 

Miami Shores : 111 

El Portal ; Ill 

Opa-locka 9.3500 

Biscayne Park 

0 l 2 3 4 S 6 7 8 9 10 

FY2023 Adopted Millage Rates for Miami-Dade County Municipalities 

FINANCIAL HICHLICHTS 

The Town's Finance Department provides support on financial and fiscal matters 

and strives toward the accomplishment of its goals which include the following: 

• Maintain proper accountability over the Town's financial resources 

• Prepare accurate and timely financial reports on the Town's financial 

condition 

• Ensure proper implementation of financial and accounting practices for the 

effective and efficient use of the Town's financial resources 

ACCOMPLISHMENTS 

• Successfully completed the FY2022-2023 general audit with no findings and 
received unmodified opinions. 

• The Town received the Certificate of Achievement for Excellence in 
Financial Reporting from the GFOA for the 11th consecutive year, the 
highest recognition in governmental accounting and financial reporting. 

• The Finance Department issued over 460 rebate checks to eligible Miami 
Lakes residents through the Town's Senior and Disability Relief Program for 
the 3rd consecutive year. 

• Achieved 97% on-time payments of invoices in compliance with Florida 
Statute's Prompt Payment Act. 

• Generated over $2. 1 million in investment income. 11 
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TECHNOLOGY & INNOVATION 

The Technology & Innovation Office provides IT services 

and infrastructure for all Town Hall departments. Its mission 

is to enhance the user experience for residents, businesses, 

visitors, and employees by utilizing advanced tools and 

innovative methods to create world-class technology 

solutions. 

Highlights: 

• Chambers - Audio System URgrade: The Chambers' 

audio system has been upgraded to enhance 

communication during meetings and presentations. New 

high-quality speakers have been strategically installed on 

the back wall, and additional features have been 

implemented to enhance speech clarity. 

• Chambers - External Interfaces Installation: External 

computer interfaces were added, allowing seamless 

connections for laptops and tablets to three wall-mounted 

TVs via HDMI. This enables residents, guests, and staff to 

project content simultaneously without IT assistance, 

enhancing accessibility and usability. 

• Chambers - Video System Enhancement: The video 

system was upgraded from standard definition (480i) to 

high definition (1080p), significantly enhancing clarity. 

This ensures that in-person and remote participants can 

see details, fostering engaging and productive meetings. 

• Digital DisRlaY- Installation: A third digital display was 

installed in front of the Community Conference Room 

for effective public communication of essential 

information, allowing real-time updates from any device. 

• .QY-bersecuriJY- Enhancements: Implemented improved 

measures for data backup, anti-spam, anti-phishing, and 

anti-virus protection, alongside the adoption of the NIST 

Cybersecurity Framework for comprehensive security. 

• BackuR Internet URgrade: The backup internet 

connection was upgraded from 300 Mbps to 1,000 Mbps 

(lG), improving reliability and scalability. This also 

facilitates load balancing to optimize network 

performance during peak usage. 
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TOWN OF MIAMI LAKES 
FY2023-24

ANNUAL PERFORMANCE REPORT 

The Department of Communications and 

Community Affairs directs and supports the 

Town's communications efforts through 

proactive and responsive activities, including 

media relations, publications, special events, 

and website content management. 

Highlights: 

• Raised over $90,000 in sponsorships 

• Organized over 100 events 

• Amassed collection of photos and video 

using new equipment 

• Over 1,700,000 impressions on all social 

media platforms 

• Over 47,000 social media followers 

• Tallied over 246,000 video views across 

platforms 



CRANTS 

In FY2024 , the Town secured seven grants totalin g $1 ,772 ,067 and mana ged twenty -six active grants worth $17 ,481 ,683. Additionally ,$6 ,810 ,660 

the Town applied for fourteen grants totalin g , successfully obtainin g seven of them , while four applications remain pendin g awards. 
Awards in FY2024 include: • $4,204 - FD L E  Edward Bryne memorial Justice Assistance Grant - Countywide (JA G-C) for the Miami Lakes LawEn forcement emer gency tra ffic cones 
• $203,000 - Florida department of Transportation ( FD OT) Public Transit Service Development Pro gram for the Miami Lakes Freebee Public Transit Service Improvements Project 
• $304,000 - US Department of Transportation (D OT) FY2023 Safe Streets and Roads for All ( S  S4A) Grant for the Miami Lakes Comprehensive Vision Zero Safety Action Plan 
• $50 ,363 - Miami-Dade County FY24 Growin g Roots for Environmentally Equitable Nei ghborhoods ( GR E E N) Matchin g grant for the M.L West Lakes Reforestation Phase 6 
• $250 ,000 - State of Florida General Appropriations Act ­Florida Department of Environmental Protection ( FD E P) grant for the Miami Lakes West lakes Garden Third Addition Draina ge Improvements 
• $920 ,000 - State of Florida General Appropriations Act ­Florida Department of Environmental Protection ( FD E P) grant for the Miami Lakes Loch Lomond Phase I I  Addition Draina ge Improvements 
• $40 ,000 Miami -Dade Transportation Plannin g Organization ( T P O) 2025 Municipal Grant Pro gram for the Miami Lakes Comprehensive Transportation Master Plan 
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PARKS AND RECREATION: 

HICHLICHTS: RECREATION DIVISION 

Proj ects: 

• Update to Youth Center Classroom for £-gaming to include new consoles 

• Hosted the South Florida Parks Coalition Meeting in December 

Events: 

• Skate Miami Lakes - over 100 different registrants over the year 

• Summer Fishing Series had over 300 registrants 

• Halloween 1,500+ I Spring Fling l ,500+ 1 Bike Rodeo - 100+ participants 

Programs: 

• Approximately 1,000 participants through all recreational programs/camps 

• Successful Fishing Program - 312 registrants 

• The implementation of Animation class for special needs 

Staff was certified/recertified in: 

• CPR/ AED I Ethics I Cyber Security Awareness 

17  



P arks and A thletic s :  • Total field rentals : 141• Participants in : basketball 40 lfla g football 638 !baseball 926 I• Hosted the Towns sixth Sports Hall of Fame Induction Ceremony with four (4) new inductees and over 75 guests in attendance R entals revenue :  • $64,100 approximately earned from rentals returned to General Fund Miscellaneous• Launched Responsible Pet Owner Campai gn includin g sta ff videos and en ga gin g print material for Town residents • Hosted approximately 50 volunteers who assisted in preparin g over 750sandba gs as a part of our emer gency preparedness pro gram .• Updated the Town 's Comprehensive Emer gency Mana gement Plan( " C E M P ") 18 



PARKS AND RECREATION: HICHUCHTS 
Capital Projects: • Renovated Entry Feature at NW 154th & SR826 • Completed the resurface of Royal Oaks Park Basketball Court (to include pickle ball) • Completed the Resurface of M .  L Optimist Park Basketball Courts (4) • Completed the Installation of the L ED Court Li ghts at Optimist Park • Replaced one (1) dama ged wooden sports field pole with L ED li ghts and concrete post at Miami Lakes Optimist Park • Installation of five (5) L PR system (s) at Town entry points • Commenced Mini Parks Capital Plan Phase 1 to include the new s 1  gna ge, park amenities and play ground repairs for 15 parks .• Renovated K9 Cove to include additional maintenance cycles and resodded over 10,000 sq .ft between both small and lar ge do g areas 1 9  
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HICHUCHTS R eduction in C rimes • Homicides - 100 % reduction • Vehicle Bur glaries - 9%  reduction • Residential Bur glaries - 33 % reduction • Commercial Bur glaries - 55% reductionInitiatives Implemented • Bur glary Reduction Initiative • Traffic Enforcement Initiative • Holiday Grinch Busters Initiative F leet  Improvements • Re placed 7 old police cars with 7 new SUVs • Re placed 6 old unmarked police cars with 6 new unmarked vehicles License P late R eaders • Added 5 additional fixed L PR to the ma m roads enterin g the Town and 1additional L PR to the Special Taxin g District - Sec. I Guard House (14 total) 21 



HICHUCHTS C ommunity E vents :  • Provided hi gh visibility details covera ge on more tha n te n (10) major commu nity eve nts C ommunity Detail s :  • Daily nei ghborhood bicycle patrol • Daily traffic directio n details at local schools a nd major i ntersectio ns • Weekly traffic e nforceme nt details a nd Weekly Police Explorer meeti ngs • Mo nthly Cou ncil meeti ngs • Mo nthly Tow n Master 's Zo ni n  g meeti ngs • Mo nthly Tow n Pla nni ng a nd Zo ni ng meeti ngs • Mo nthly Public Safety Committee meeti ngs • Mo nthly Vetera n's Committee meeti ngs • Mo nthly Youth Activities Task Force meeti ngs • Mo nthly Homeow ner Associatio n meeti ngs 22 



TOWN OF MIAMI LAKES 
FY2 0 2 3 - 24 

ANNUAL PERFORMANCE REPORT 

MDFR i s  cons idered  one  of  the mos t  e l i te  
Fire  Re s cue  departments  in the country PU BLIC 
and is recogniz e d  around the world for 
i t s  exemplary s e rvice .  

SAFETY: FIRE 
During the fi s cal year 2 0 2 4 ,  MDFR 
re sponded  to 3 , 8 2 0  emergency call s 
rece ived from the Town of  Miami Lake s .  

TABLE I 
M D F R  Re s p o n s e s  to  t h e  Town of  M i ami L ak e s  
F i s cal  2 0 2 3  - 2 0 2 4  

MDFR* M ORF* 

Cal l Type FV2 023 A�e r�ge F,Y2024 A�erage 

,Reisoonse nme 
1 
Re srionse Time 

li fe Th re a te n [  ng 1,959 7 :23 1,803 7 :05 

No n-Li fe Th re a te n i ng* 1,109 7 :52 1,091 7 :35 

Stru ct u re & Oth e r  F i re s 437 6:29 474 6:51 

Othe r Mi s ee l  I a n e o u s *  332 7 :37 452 7 :56 

Tota l 3,837 3,820 

* Expedited response using lights and sirens is only used when responding to Life Threatening and 

S tructure Fire incidents . Response times are represented in minutes and seconds . 

TABLE II 
M D F R  S tati o n s / Unit s  r e s p onding  into  the Town o f  Miami Lake s 
F i s cal  2 0 2 3  - 2 0 2 4  

· fY2 023 FY20  24 . .· Re sponse s Provid ed 'ey: . 
Inc id ents  % Inc ide nts % 

Sta t i o n  64 - Mi a mi La ke s  W e s t  2,034 53% 1,926 50% 

Sta t i  o n  01 - Mi a m i  la ke s 1,317 34% 1,290 34% 

Othe r Sta ti o n s  486 13% 604 16% 

Tota l 3,837 100% 3,820 100% 

The Town of Miami Lakes is primarily served by MDFR' s  Miami Lakes S tation 01 and Miami Lakes 

Wes t S tation 64 which provided approximately 84% of the responses during Fiscal 2023 - 2024 . 

23 
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T A  BLE I I I  MD FR Stations within Four Miles of the T own of Miami Lakes Fiscal 20 2 3 -20 2 4  
Miles t� :rm:i!� I

Na·me .· .Apparatus sta·ffing
of IViami Lakes·1 " 

Sta t i o n  64 - Mi a mi la ke s West  2H/PARA 
0.00 75' ALS P l a tform •1  

15325 NW 77 Court 2FF/EMT 

Res ru e  -1  3F F/PARA 

Ba tta l i on Ch i e f ·-1  lF F/PARA 

Stat i on 01 · Mi a  mi la ke s 
,... 

2F F/PARA 
0.00 ALS E ngi n e  -1 

16699 NW 6 7 Avenue 2F F/EMT 
■ ■ ■ • • • • • • • ■ ■ n ■ ■■ ■ • ■ ■ ■ ■ n ■ ■ ■ • • • • • • • • • • • • • • • • • • • • • • •• • • • • • • • • • • • •• • • • • • • •· • • • • •  • • • • • • • • • • • ■ ■ n ■ • • • • • • • • • • • • • • •  ■ ■ ■ ■ • ■ ■ ■ ■ n ■ - ■ • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • ■ - • • • • • • - ■ • • • • • • ■ ■ ■ ■ n ■ - ■ • • • • • • • • • • • • • • • •  

Re s rue -1  3F F/PARA 

Sta t i o n  44· - Pa l m  Sp ri ng No rth 2F F/PARA 
0.94 ALS E ngi n e  -1  

lOO NW 186 Str:eet 2F F/EMT 

Re s cu e  -1  3F F/PARA 

Sta t i o n  28· - H i a l e a h  Ga mdes 
1 .99 Re s cue  ALS ( H a zTox) - 1  3F F/PARA 

8790 NW 103 Street 

Sta t i on 26·- Opa -locka 2F F/PARA 
2 .89 100' ALS Pl atform - 1  

3190 NW 11  9Street 2F F/EMT ·· ·· ·· · ·· ··· · · ··· ·· · ·- ·· ·· · ·· ··· -· · ·· ··· ·· ·• ·· •·- -- - -· · · · ·· - · - ·- ·· · -· · · · - - ·-· ·· - · ·· - · - ·- • •- • ·· · · - · - · ·· · · · · · -· · · ·  . . . .. .. - - - ·-· .. . . .  -- - ·· .. -�-- . . · ·· - · - . .. ·-· .. -- · ·- .. . .. ·- - · ·· · · ·· · -- • •· • • · · · · ·· - ·- · · · · · ·  
Re s cu e  -1 3F F/PARA 

,..
Sta t i  on  46 - Me d i  ey 2F ·F/PARA 

78' ALS La dde r (TRT) - 1 
10200 N W 1 1 6  Way 2F F/EMT 

,...
Sta t i on 51 - Honey H i l l  2F F/PARA 

3.15 ALS E ngi n e  - 1  
4715 NW 199 Street 2F F/EMT 

■ ■ ■ ■ ■ • ■ - ■ n ■ ■ - ■ • ■ ■ ■ ■ ,.. ■ ■ ■ ■ • • • • • • ■ ■- ■ n ■ ■ ■ ■ ■ ■ ■ ■ u ■ - ■ ■ ■ ■ • ■ ■- u ■ ■ ■ ■ • ■ • ■ ■ l ■ - ■ ■ r ■ ■ ■ • ■ - ■ ■ n ■ ■ ■ r ■ ■ ■ ■ - ■ ■ - ■ ■ ■ ■ ■ ■ - ■ n ■ ■  • • • • • • ·• • ■ ■ ■ ■ ■ ■ • ■ • ■ ■- ■ n ■• • • • • • • · ■ ■ u ■ ■ ■ ■ • ■ - ■ u ■ ■ ■ ■ • • • • • .. . . . . . . . . . .. . ... .. . . . .. . . . . . . . . .  · • 

Re s cue -1  3F F/PARA 

Sta t i o n  54 • B u n dl e  Pa rk 2F ·F/PARA 
3.91 ALS E ngi n e  -1  

15250 NW 2 7 Avenue 2F F/EMT 
■ ■ ■■ •• ■ u - ■ ■  ■■ ■ ,  ■ �• • • • ■ ■ ■ 1 ■ ■■ ■ u • • • • • u ■ •• • • •  t ■ ■ ■ ■ ■ ■  ■■ ■ u • • • ■ ■ •• ■ - ■ • , • u ■ ·• • ■■ t ■ - ■ ■ o ■ ■ o o , o o ■ o ■ o u o , ■ o ■ o u ■ o ■ ■  •• • • • • • • ■ ■ • • • • • • • • • ■ ■ n ■ ■ • • • • • • - - - - • • • • • • H o ■ ■ ■ • • • • • • • •  . . , . .. . .. .. . .. .. . .. .. . . . .. . . . .  

Re s ru e  -1  3F F/PARA 

= =Notes : FF/PARA Firefighters P aramedic, FF/EMT Firefighter Emergency Medical Technician24 
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ATTACHM ENT I 

MDFR Servi ce Del ivery to the  Town of M iami  Lakes 

1 �'4'1Z1 1D 5T 

N\ 
1ER. 

MDFR Station Distances To 

Miami Lakes in MIies 
Station Cl osest Point 

64 0.00 

0.00 

44  0.94 

28 1.99 

26 2.89 

46 3 . 20 

51  3 . 1 5  

54  3 .91 

�t.f i 

� 
1 1 

, ,! 
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ject Completed Completed Royal Royal 
Royal 

HICHUCKTS (CP): 
NW 59  Ave Roadway Extension Project:• Roadway reali gnment approved by F A A  and MD AD• Completed acquisition of 5 951 NW 151 ST property and received reimbursementsfrom FD OT for state appropriation funds of $1.5 M, and $1.27 M for C I G  P ( CountyIncentive Grant Pro gram) funds. 
Streetlights Improvements Project• Achieved substantial completion of the Streetli ghtin g Improvement Project,si gnificantly enhancin g illumination levels in multiple communities. 
Canal Bank Stabilization Project Phase III• Be gan construction and completed over 50%of the new installations. 
Drainage:• Commerce Way Draina ge Project : Completed• NW 158 ST Draina ge Project :• Point Draina ge Pro :• Lakes Draina ge Project : Completed• Royal Oaks Sixth Addition Draina ge Project : Completed• West Lakes Garden First Addition Draina ge Project : Completed• Oaks First Addition Draina ge Project : Completed• Royal Pointe Draina ge Project : Completed26 



HICHUCI-ITS 

General Service s :  
• Government Center HVAC I Replaced three remaining units I 

P lanning: 
• Vulnerability Assessment and Adaptation Plan I Began work on preparation 

of this study to identify flooding risks due to rainfall, storm surge, and sea­

level rise in the Town I 

ROW Maintenance operations :  
• Stormwater: Cleaned close to four miles of stormwater pipe, and 348 

structures. 

• Sidewalks: Repaired over 7, 600 LF of sidewalks. 

• Roadway: Repaired over 24,000 SF of pavement. 

27 
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Miami Lakes Ridership: On- demand Services 

40,000 - Mnual Ri�ershi p 

--- rrend 
3 5,000 

30,000 

25, 000 

20, 000 

15,000 
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FY2023-24 
Tra nsportation 

T O M L  P AR T I C I P A T ED I N  
z !D T PW A C T I VI T I E S  AR O U ND T H EL A U NC H I NG O F  B E T T ER B U S  NE TWOR K  

Highlights2050 
Long Term 

Tra nsportat ion P la n 

,1'- r,· r t r r l  

T O M L  A S S I S T ED FD O T  TR I E NNI A L  R E VI EW A ND F I NA NC E  I N  C I T T  A UD I T  

'1' r-t- r t r r l  T O M L  C O ND U C T ED D AY T I M E  A ND NI G H T T I M E  P ED E S TR I A N  SA F E TY A UD I T S  A L O NG NW 67 T H  A VE WI T H  T H ET P O . 

,1' r 1· i- t r r 1  

T O M L  C O ORD I NA T ED A ND P AR T I C I P A T ED I N  T H E M I A M I -D AD E  T P O  L O NG-R A NG E  TR A NS P OR T A T I O N M A S T ER P L A N. 



TOWN OF MIAMI LAKES FY2023-24 ANNUAL PERFORMANCE REPORT 

As part of our mission, the Town strives to 

be a friendly, peaceful, safe and beautiful 

place where residents and business leaders 

take pride in where they work and play. We 

believe that this year's report provides 

educational and statistical evidence that the 

Town is performing at a high level. Also, the 

Town Council and staff are consistently 

working to maintain those standards and 

enhance the quality of life for residents. We 

look forward to continuing to provide 

quality services to the community we serve 

in the new fiscal year. 
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QUESTIONS, COMMENTS OR SUGGESTIONS ABOUT THIS REPORT? PLEASE CONTACT OUR C HIEF TEC HNOLO GY & INN OVATION OFF ICER AT : CUREG@MIAMILAKES­FL .GOV; P- 305 .512 .7139 
E-MAIL DISCLAIMER: UNDER FLORIDA LAW, E-MAILADDRESSES ARE PUBLIC RECORDS. IFYOU DO NOTWANTYOUR E-MAIL ADDRESS RELEASEDIN RESPONSE TO A 

PUBLIC RECORDS REQUEST, DO NOT SEND ELECTRONIC MAIL TO THIS ENTITY. INSTEAD, CONTACT THE TOWN BY PHONE OR IN WRITING.© 2020, TOWN OF 
MIAMI LAKES, FLORIDA 31 
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Mr. John Yanes 

Special Projects Manager - Parks 
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