MINUTES
Third Budget Workshop
August 21, 2018
6:30 P.M.
Government Center
6601 Main Street
Miami Lakes, FL 33014

1. CALL TO ORDER:
The Mayor meeting began at 6:30 p.m.

Present at the workshop were Councilmembers: Luis Collazo, Tim Daubert, Marilyn
Ruano, Ceasar Mestre, Nelson Rodriguez, and Mayor Manny Cid. Vice Mayor Mingo was
absent.

2. MOMENT OF SILENCE:
Resident and Committee Member Joshua Dieguez led the invocation.

3. PLEDGE OF ALLEGIANCE:

Councilmember Nelson Rodriguez led the Pledge of Allegiance.

4. PUBLIC COMMENTS:
There were no public comments.

5. ITEMS FOR DISCUSSION:
A. Third Budget Workshop
Alex Rey, Town Manager, briefly stated the budget overview that will be presented before
the Town Council. The Manager also stated that he welcomes Councilmembers to meet
with him to discuss the budget line items.

Kay Grant, Budget Officer, answered questions posed by the Town Council and presented
the proposed fiscal year 2018-2019 budget overview and strategic planning.

ADJOURNMENT:

There being no further business to come before the Council, the workshop adjourned at 8:35
p.m.
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