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I.  Project Manager means the Town'’s designee who will manage and monitor the Services to be
performed under this Agreement.

m. Scope of Service(s)/Work means the activities, tasks, objectives, deliverables, and completion of
work provided for under this Agreement.

n. Services or Work mean all necessary and inferable labor, material, equipment, and services,
whether or not specifically stated, required by the Agreement to provide the Scope of
Service(s)/Work.

0. Team means more than one firm who entered into a Teaming Agreement, as defined in the RFP
who were awarded the Agreement and who serve as the Subconsultant.

p. Town Council means the legislative body of the Town of Miami Lakes.

q. Town Manager means the duly appointed chief administrative officer of the Town of Miami
Lakes or designee.

r. Town or Owner means the Town of Miami Lakes, Florida, a Florida municipal corporation, the
public agency which is a party hereto and for which this Agreement is to be performed. in all
respects hereunder, Town’s performance is pursuant to Town’s position as the owner of a
Project. In the event the Town exercises its regulatory authority as a governmental body, the
exercise of such regulatory authority and the enforcement of any rules, regulations, codes, laws
and ordinances will be deemed to have occurred pursuant to Town’s authority as a
governmental body and will not be attributable in any manner to Town, as the owner, as a party
to this Agreement. For purposes of this Agreement, “Town” without modification means the
Town Manager.

s. Work Order means a document approved and issued by the Town authorizing the performance
of Additional Services to be provided by the Consultant.

t. Work Order Proposal means a document prepared by the Consultant, at the request of the
Town for Services to be provided by the Consultant.

A2. General

A2.01. Authority of the Town’s Program Manager

The Town Manager hereby authorizes the Program Manager to determine, all questions of any
nature whatsoever arising out of, under or in connection with, or in any way relating to the
providing of the Programs in accordance with the Agreement. The Program Manager shall have
authority to act on behalf of the Town to the extent provided by the Contract, unless otherwise
modified in writing by the Town.

All interpretations and recommendations of the Program Manager shall be consistent with the
intent of the Agreement. All interpretations of the Agreement shall be issued by the Town'’s
Procurement Manager, which shall be binding upon the Consultant.

A2.02. Standard of Care
Consultant is solely responsible for the technical accuracy and quality of its Services. Consultant
must perform due diligence, in accordance with best industry practices, performing the Services
under this Agreement. Consultant will be responsible for the professional quality, technical
accuracy and coordination of all reports, and other documents furnished by the Consultant
under this Agreement. Consultant must, without additional compensation, correct or revise any
errors, omissions, or deficiencies in its reports, documents, or other Services.
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A2.03. Subconsultants

Consultant is not permitted to subcontract any of the Services under this Contract without the
prior written consent of the Town Manager or designee.

In the event subcontracting is permitted, Consultant is solely responsible for all acts and
omissions of its Subconsultants. Nothing in the Contract Documents creates any contractual
relationship between any Subconsultant and the Town. Consultant is responsible for the timely
payment of its Subconsultants and suppliers as required by Florida Statute Chapter 218.735.
Failure to comply with these payment requirements will place the Consultant in default of the
Contract.

Consultant must not employ any Subconsultant against whom Town may have a reasonable
objection.

Consultant must utilize the Subconsultants identified in its Proposal submission. The
replacement, addition, or deletion of any Subconsuitant(s) will be subject to the prior written
approval of the Town Manager or designee.

A2.03-1. Changes to Subconsultants
The Consultant shall not add, modify, or change any Subconsultant listed in Schedule 1 without

prior written approval by the Town Manager, in response to a written request from the
Consultant stating the reasons for any proposed substitution.

A2.04. Team licable,
A Team, as defined in Section A1(o) is a firm that was identified as part of the consulting Team in
the competitive selection process by which Consultant was chosen to perform the services
under this Agreement, and as such, is identified and listed in Section D.

All Services provided by the Team shall be performed pursuant to the Teaming Agreement,
which was submitted with the RFP, which is by reference, incorporated into and made a part of
this Agreement.

A2.05. Taxes

Consultant shall pay all applicable sales, consumer, use and other taxes required by law.
Consultant is responsible for reviewing the pertinent state statutes involving state taxes and
complying with all requirements.

A2.06. Change Orders
The Town reserves the right to order changes which may result in additions to or reductions in
the Agreement and which are within the general scope of the Agreement and all such changes
shall be authorized only by a Change Order approved in advance and issued in accordance with
provisions of the Town and the Agreement.

Any changes to the Agreement must be contained in a written document, executed by the both
parties. However, under circumstances determined necessary by Town, Change Orders may be
issued unilaterally by Town.
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A2.07. Work Orders

When the Town Manager has determined to utilize Consultant for additional services or for
services in connection with a specific project, the Town Manager will request in writing, a Work
Order Proposal from the Consultant based on the proposed Scope of Services provided to the
Consultant in writing by the Town Manager. The Consultant, the Town Manager, and others if
appropriate, may have preliminary meetings, if warranted, to further define the Scope of
Services and to resolve any questions. The Consultant will then prepare a Work Order Proposal
following the format provided by or acceptable to the Town, indicating the proposed Scope of
Services, total time for performance, time for performance of each task, phase or deliverable,
staffing including proposed hours per individual and/or classification, proposed fees,
Subconsultants, and deliverable items and/or documents. The Town, at its sole discretion may
provide the Consultant with a standardized Work Order Proposal Form to be used for all
requests.

The Town Manager may accept the Work Order Proposal as submitted, reject the Work Order
Proposal, or negotiate revisions to the Work Order Proposal. Upon successful conclusion of
negotiations, the Consultant may be required to submit a revised final Work Order Proposal. If
negotiations cannot be successfully completed, the Town Manager may terminate negotiations
and may request a Work Order Proposal from another consultant under contract with the Town
or secure such services through other means available to the Town. Upon approval of the Work
Order Proposal the Town Manger will issue a written Work Order assigning the Project to the
Consultant.

It is understood that a Work Order or Notice to Proceed may be issued under this Agreement at
the sole discretion of the Town Manager and that the Consultant has no expectation,
entitlement, right to or privilege to receive a Work Order and/or Notice to Proceed for any
additional service or project. The Town reserves, at all times, the right to perform any or all
Professional Services in-house, or with other private professional firms or to discontinue or
withdraw any or all projects or tasks or to exercise any other choice allowed by law.

This Agreement does not confer on the Consultant any particular, exclusive or special rights to
any additional service required by the Town. Outside of this Agreement, the Consultant may
submit proposals and/or qualifications for any professional services, which the Consultant is
qualified to perform, in response to any public solicitation issued by Town.

A2.08. Deletion or Modification of Services
The Town may during the term of the Agreement make modifications to the Services being
provided. If the Consultant and the Town agree on modifications or revisions to any Services
such changes shall be made through the execution of a change order executed by both parties.

A2.09. Nondiscrimination, Equal Employment Opportunity, and Americans With Disabilities Act

Consultant shall not unlawfully discriminate against any person, shall provide equal
opportunities for employment, and comply with all applicable provisions of the Americans with
Disabilities Act in its performance of the Work under the Agreement. Consultant shall comply
with all applicable federal, State of Florida, Miami-Dade County, and Town rules regulations,
laws, and ordinance as applicable.

A2.10. Independent Consultant
The Consultant is engaged as an independent business and agrees to perform Work as an
independent Consultant. In accordance with the status of an independent Consultant, the
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Consultant covenants and agrees that the Consultant will conduct business in a manner
consistent with that status, that the Consultant will not claim to be an officer or employee of the
Town for any right or privilege applicable to an officer or employee of the Town, including, but
not limited to: worker's compensation coverage; unemployment insurance benefits; social
security coverage; retirement membership, or credit.

A2.11. Defense of Claims
Should any claim be made, or any legal action brought in any way relating to the Work under the
Agreement, the Consultant shall diligently render to the Town any and all assistance which the
Town may require of the Consultant.

A2.12. Contract Extension
The Town reserves the right to extend the contract past the then-current term, including any
exercised options to renew, for a period of up to ninety (90) days while the Town prepares a
new contract for solicitation. Additional extensions beyond the initial 90 days may occur as
needed by the Town and as mutually agreed upon by the Town and the Consultant until the
Town is able to award a new contract. In such event, the Town will notify the Consultant in
writing of such extensions.

A2.13. Invoicing
Consultant shall provide the Town with an invoice once per month for the Work performed in
the prior month. At a minimum the invoice must contain the following information:

. Name and address of the Consultant

. Purchase Order number

. Contract number

J Date of invoice

. Invoice number (invoice numbers cannot be repeated)
. Name and Type of Services,

. List of participants.

. Timeframe covered by the invoice

J Total Value of invoice

Failure to include the above information will delay payment. Payments will not be made based
on statements of accounts.

The Town will take action to pay, reject or make partial payment on an invoice in accordance
with the Florida Local Government Prompt Payment Act. No payments shall be due or payable
for Work not performed or materials not furnished or where the Work has not been accepted by
the Town. If there is a dispute with regard to an invoice, the Town will pay the amount not in
dispute and reject the remainder that is in dispute.

A3. Performance

A3.01. Performance and Delegation
The Services to be performed hereunder must be performed by the Consultant or Consultant’s
own staff, unless otherwise provided in this Agreement, or approved, in writing by the Town
Manager. Said approval will not be construed as constituting an agreement between the Town
and said other person or firm and the Town assumes no liability or responsibility for any
Subconsultant.
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A3.02. Removal of Unsatisfactory Personnel

The Project Manager or Town Manager may make written request to Consultant for the prompt
removal and replacement of any personnel employed or retained by the Consultant to provide
and perform Services pursuant to the requirements of this Agreement. The Consultant must
respond to the Town within seven (7) calendar days of receipt of such request with either the
removal and replacement of such personnel or written justification as to why that may not
occur.  All decisions involving personnel will be made by the Town. Such request will solely
relate to said employees working under this Agreement and not as employees of the Consultant
or Subconsultant.

A3.03. Consultant Key Staff

The parties acknowledge that Consultant was selected by the Town, in part, on the basis of
qualifications of particular staff identified in Consultant’s response to Town’s solicitation,
hereinafter referred to as “Key Staff”. Consultant must ensure that Key Staff are available for
Services hereunder as long as said Key Staff are in Consultant’s employ. Consultant must obtain
prior written acceptance of Project Manager to change Key Staff. Consultant must provide the
Project Manager with such information, as may be necessary, to determine the suitability of
proposed new Key Staff personnel. The Project Manager will act reasonably in evaluating Key
Staff qualifications. Such acceptance will not constitute any responsibility or liability for the
individual’s ability to perform.

A3.04. Time for Pe nce

The Consultant agrees to start all Services hereunder upon execution of the Agreement and
complete each, task within the time stipulated in the Agreement. Time is of the essence with
respect to performance of this Agreement.

A reasonable extension of the time for completion of various tasks may be granted by the Town
Manager should there be a delay on the part of the Town in fulfilling its obligations under this
Agreement as stated herein. Such extension of time shall not be cause for any claim by the
Consultant for extra compensation.

A4. Default

A4.01. General

If Consultant fails to comply with any term or condition of this Agreement, or fails to perform
any of its obligations hereunder, then Consultant will be in default. Upon the occurrence of a
default hereunder the Town, in addition to all remedies available to it by law, may immediately,
upon written notice to Consultant, terminate this Agreement whereupon all payments,
advances, or other compensation paid by the Town to Consultant while Consuitant was in
default must be immediately returned to the Town. Consultant understands and agrees that
termination of this Agreement under this section does not release Consultant from any
obligation accruing prior to the effective date of termination. The Town, at its sole discretion,
may aliow the Consultant a specified time to correct a default.

A4.02. Conditions of Default

A finding of default and subsequent termination for cause may include, without limitation, any
of the following:
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(i) Consultant fails to obtain or maintain the required insurance.

(ii) Consultant fails to comply, in a substantial or material sense, with any of its duties under this
Agreement, with any terms or conditions set forth in this Agreement or in any agreement it
has with the Town, beyond the specified period allowed to cure such default.

(iii) Consultant fails to commence the Services within the time provided or contemplated herein
or fails to complete the Services in a timely manner as required by this Agreement.

A4.03. Time to Cure Default; Force Majeure

Town through the Town Manager will provide written notice to Consultant as to a finding of
default, and Consultant must take all necessary action to cure said default within time stipulated
in said notice, after which time the Town may terminate the Agreement. The Town, at its sole
discretion, may allow additional days to perform any required cure if Consultant provides
written justification deemed reasonably sufficient.

Should any such failure on the part of Consultant be due to a condition of Force Majeure as the
term is interpreted under Florida Law, then the Town may allow an extension of time reasonably
commensurate with the cause of such failure to perform or cure.

AS. Termination of Agreement

A5.01. Town’s Right to Terminate

The Town Manager has the right to terminate this Agreement for any reason or no reason, upon
thirty (30) days’ written notice. Upon termination of this Agreement, documents, analysis,
materials, and/or reports, including all electronic copies related to Services authorized under
this Agreement, whether finished or not, must be turned over to the Town. The Consultant will
be paid for the Services performed and accepted, provided that said documentation is turned
over to the Project Manager or Town Manager within ten (10) business days of termination.

A5.02. Consultant’s Right to Terminate
The Consultant shall have the right to terminate this Agreement, in writing, following breach by
the Town, if the breach of the Agreement has not been corrected within thirty (30) days from
the date of the Town's receipt of a written statement from Consultant specifying its breach of its
duties under this Agreement.

A5.03. Termination Due to Undisclosed Lobbyist or Agent
Consultant warrants that it has not employed or retained any company or person, other than a
bona fide employee working solely for the Consultant to solicit or secure this Agreement and
that he or she has not paid or agreed to pay any person, company, corporation, individual, or
firm, other than a bona fide employee working solely for the Consultant any fee, commission,
percentage, gift, or other consideration contingent upon or resulting from the award or making
of this Agreement.

For the breach or violation of this provision, the Town has the right to terminate this Agreement
without liability and, at its sole discretion, to deduct from the contract price, or otherwise
recover, the full amount of such fee, commission, percentage, gift, or consideration.

A5.04. Fraud & Misrepresentation

The Town may terminate this Agreement with any person, individual, corporation, entity, or
affiliate that attempts to meet its contractual obligations with the Town through fraud,
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misrepresentation, conflicts of interest, or material misstatement. Such person, individual,
corporation, entity, or affiliate shall be responsible for all direct or indirect costs associated with
termination or cancellation.

AS5.05. Funds Availability
Funding for this Agreement is contingent on the availability of funds and the Agreement is
subject to amendment or termination due to lack of funds, reduction of funds and/or change in
regulations, upon thirty (30) days’ notice.

A6. Documents and Records

A6.01. Ownership of Documents

All documents, analysis, materials, computer files, and reports prepared or obtained under this
Agreement, as well as all data collected, including all electronic digital copies, will be considered
works made for hire and are the property of the Town, without any restriction or limitation on
their use. Upon expiration or termination of the Agreement the Consultant must turn over all
records, documents and data, whether used or not used, including electronic data as required
under Florida Statute 119.0701(d). Consultant is to keep copies of all such records, documents,
or data for its records. However, this Article will continue in full force and effect after the
expiration or termination of this Agreement.

A6.02. Delivery upon Request or Cancellation
Failure of the Consultant to promptly deliver all such documents in the possession of the
Consultant, both hard copy and digital, to the Town Manager within ten (10) days of
cancellation, or within ten (10) days of request by the Town Manager, will be just cause for the
Town Manager to withhold payment of any fees due Consultant until Consultant delivers all
such documents. Consultant will have no recourse from these requirements.

A6.03. Nondisclosure

To the extent allowed by law, Consultant agrees not to divulge, furnish, or make available to any
third person, firm, or organization any information or documentation related to this Agreement,
without Town Manager’s prior written consent, or unless incident to the proper performance of
the Consultant’s obligations hereunder, or in the course of judicial or legislative proceedings
where such information has been properly subpoenaed, any non-public information concerning
the services to be rendered by Consultant hereunder, and Consultant must require all of its
employees, agents and Subconsultants comply with the provisions of this paragraph. Consultant
will be entitled to limited use of the information and documents related to this Agreement,
which will be used for the sole purpose of marketing to generate new business clients.

A6.04. Access to and Review of Records

Town shall have the right to inspect and copy, at Town’s expense, the books and records and
accounts of Consultant which relate in any way to the Agreement. The Consultant agrees to
maintain an accounting system that provides for accounting records that are supported with
adequate documentation and adequate procedures for determining allowable costs.

A6.05. Maintenance of Records

Consultant will keep adequate records and supporting documentation, which concern or reflect
its Services hereunder. Records subject to the provisions of Public Record Law, Florida Statutes
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Chapter 119, must be kept in accordance with statute. Otherwise, the records and
documentation will be retained by Consultant for a minimum of three (3) years from the date of
termination of this Agreement or the date the Project is completed, whichever is later. Town, or
any duly authorized agents or representatives of Town, has the right to audit, inspect, and copy
all such records and documentation as often as they deem necessary during the period of this
Agreement and during the three (3) year period noted above; provided, however such activity
will be conducted only during normal business hours. The Consultant agrees to furnish copies of
any records necessary, in the opinion of the Town Manager, to approve any requests for
payment by the Consultant.

Consultant shall also comply with the following requirements of the Florida Public Records Law
including:

(i) Consuitant must keep and maintain all public records required by the Town in order to
perform services under this Agreement.

(i) Upon request from the Town’s custodian of public records, Consultant shall provide the
Town with a copy of the requested public records or allow the records to be inspected or
copied within a reasonable time at a cost that does not exceed the cost provided in Chapter
119, Florida Statutes, or as otherwise provided by law.

(iii) Consultant shall ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as authorized by law for the
duration of the Agreement term and following compietion of the contract if the Consultant
does not transfer the records to the Town.

(iv) Upon completion of the contract, Consultant shall transfer, at no cost, to the Town all public
records in the possession of the Consultant or keep and maintain public records required by
the Town to perform the service under this contract. If the Consultant transfers all public
records to the Town upon completion of the contract, the Consultant shall destroy any
duplicate public records that are exempt or confidential and exempt from public records
disclosure requirements. If the Consuitant keeps and maintains public records upon
completion of the contract, the Consultant shall meet all applicable requirements for
retaining public records. All records stored electronically must be provided to the Town,
upon request from the Town’s custodian of public records, in a format that is compatible
with the information technology systems of the Town.

IF THE CONSULTANT HAS QUESTIONS REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO THE CONSULTANT’S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT, CONTACT THE
TOWN'’S CUSTODIAN OF PUBLIC RECORDS VIA PHONE (305) 364-6100 x
1138; EMAIL CLERK@MIAMILAKES-FL.GOV; OR MAIL AT TOWN OF MIAMI
LAKES, 6601 MAIN STREET, MIAMI LAKES, FL 33014.

A7. Insurance
The Consultant must not start Services under this Agreement until the Consultant has obtained
all insurance required hereunder and the Town Manager has approved such insurance. Should
the Consultant not maintain the insurance coverage required in this Agreement, the Town may
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cancel this Agreement or, at its sole discretion, must purchase such coverage and charge the
Consultant for such coverage purchased.

All deductibles or self-insured retentions must be declared to and be approved by the Town
Manager. The Consultant shall be responsible for the payment of any deductible or self-insured
retentions in the event of any claim.

A7.01. Companies Providing Coverage
All insurance policies must be issued by companies authorized to do business under the laws of
the State of Florida and satisfactory to the Town Manager. All companies must have a Florida
resident agent and be rated at least A(X), as per A.M. Best Company’s Key Rating Guide, latest
edition.

A7.02. Verification of Insurance Coverage

The Consultant must furnish certificates of insurance to the Town Manager for review and
approval prior to the execution of this Agreement. The Certificates must clearly indicate that the
Consultant has obtained insurance of the type, amount and classification required by these
provisions, in excess of any pending claims at the time of award to the Consultant. Consultant
must maintain coverage with equal or better rating as identified herein for the term of this
Agreement. Consultant must provide written notice to the Town Manager of any material
change, cancellation or notice of non-renewal of the insurance within thirty (30) days of the
change. Consultant must furnish a copy of the insurance policy or policies upon request of the
Town Manager within ten (10) days of written request.

A7.03. Forms of Coverage
A7.03-1. Commercial General Liability

This insurance shall be written in comprehensive form and shall protect the Consultant and the
Town against claims arising from injuries to members of the public or damage to property of
others arising out of any act or omission to act of the Consultant or any of its agents, employees,
or Subconsultants. The limit of liability shall not be less than $500,000.00 per occurrence,
combined single limit for Bodily Injury Liability and Property Damage Liability. Coverage must be
afforded on a primary and non-contributory basis and with a coverage form no more restrictive
than the latest edition of the Commercial General Liability Policy, without restrictive
endorsements, as filed by the Insurance Services Office, and must include: (1) Premises and/or
Operations; (2) Independent Consultants and Products and/or completed Operations; (3) Broad
Form Property Damage, Personal Injury and a Contractual Liability Endorsement, including any
hold harmless and/or indemnification agreement.

A7.03-2. Comprehensive Automobile & Vehicle Liability Insurance

This insurance shall be written in comprehensive form and shall protect the Consultant and the
Town against claims for injuries to members of the public and/or damages to property of others
arising from the Consultant’s use of motor vehicles or any other equipment and shall cover
operation with respect to onsite and offsite operations and insurance coverage shall extend to
any motor vehicles or other equipment irrespective of whether the same is owned, non-owned,
or hired. The limit of liability shall not be less than $500,000.00 per occurrence, combined single
limit for Bodily Injury Liability and Property Damage Liability. Coverage must be afforded on a
form no more restrictive that the latest edition of the Business Automobile Liability Policy,
without restrictive endorsement, as filed by the Insurance Services Office.
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A7.03-3. Workers’ Compensation Insurance
Coverage to apply for all employees for statutory limits as required by the State of Florida’s
Statutory Workers’ Compensation Law and all applicable Federal laws. The policy(ies) must
include Employer’s Liability with minimum limits of $500,000.00 each accident and a waiver of
subrogation. Should the Consuitant be exempt from Florida’s Worker's Compensation insurance
requirement the Consultant must provide documentation from the State of Florida evidencing
such exemption.

A7.04. Subconsultant
Consultant shall ensure that all Subconsultants comply with these same insurance requirements.

All Subconsultants shall be subject to all requirements herein and procure and maintain the same
coverage required of the Consultant. The Consultant shall include all such Subconsultants as additional
insured under its policies (with the exception of Worker’'s Compensation) or shall ensure that all such
Subconsultants maintain required coverages. The Consultant agrees to provide proof of insurance for all
such Subconsultants upon request by the Town.

A7.05. Modifications to Coverage
The Town Manager reserves the right to require modifications, increases, or changes in the
required insurance requirements, coverage, deductibles or other insurance obligations by
providing a thirty (30) day written notice to the Consultant. Consultant must comply with such
requests unless the insurance coverage is not then readily available in the national market and
may request additional consideration from Town accompanied by justification.

A7.06. Certi e of Insurance

Consultant shall provide the Town Manager or designee with Certificates of Insurance for all
required policies within fourteen (14) days of notification of an award by the Town. The
Certificates of Insurance shall not only name the types of policy(ies) provided, but also shall
refer specifically to this Contract and shall state that such insurance is as required by this
Contract. The Town reserves the right to require the Consultant to provide a certified copy of
such policies, upon written request by the Town. Each policy certificate shall be endorsed with a
provision that not less than thirty (30) calendar days’ written notice shall be provided to the
Town before any policy or coverage is cancelled, restricted, or a material change is made.
Acceptance of the Certificate(s) is subject to approval of the Town Manager or designee.

A7.07. Additional Insured

The Town is to be specifically included as an Additional Insured for the liability of the Town
resulting from operations performed by or on behalf of Consultant in performance of this
Contract. Consultant’s insurance, including that applicable to the Town as an Additional Insured,
shall apply on a primary basis and any other insurance maintained by the Town shall be in
excess of and shall not contribute to Consultant’s insurance. For Services provided at Royal Oaks
Park and Miami Lakes Optimist Park the Miami-Dade County Public School System shall also be
named as an additional insured. Consultant’s insurance shall contain a severability of interest
provision providing that, except with respect to the total limits of liability, the insurance shall
apply to each Insured or Additional Insured in the same manner as if separate policies had been
issued to each.
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A8. Contract Disputes & Mediation

A8.01. Claims

Any claim shall be made by written notice by Consultant to the Town Manager or designee and
to within ten (10) business days of the commencement of the event giving rise to the claim and
stating the general nature and cause of the claim. Thereafter, within ten (10) days of the
termination of the event giving rise to the claim, written notice of the extent of the claim with
supporting information and documentation shali be provided unless the Town’s Procurement
Manager, unless said individual allows additional time for submission. The written notice must
be accompanied by Consultant's written notarized statement that any adjustment(s) claimed is
the entire adjustment to which the Consultant has reason to believe it is entitled as a result of
the occurrence of said event. All claims and disputes shall be determined in accordance with
the Agreement. It is expressly and specifically agreed that any and all claims for changes to the
Contract shall be waived if not submitted in strict accordance with the requirements of this
Article.

Delays may include, but not be limited to, acts or neglect by any separate Consultant employed
by own, fires, floods, labor disputes beyond the control of the Consultant, epidemics, abnormal
weather conditions (if applicable), or acts of God.

Consultant shall not be entitled to an compensation of any kind from the Town for direct,
indirect, consequential, impact or other costs, expenses or damages from any cause
whatsoever, whether such delay, disruption, interference or hindrance be reasonable or
unreasonable, foreseeable or unforeseeable, or avoidable or unavoidable; provided, however,
that this provision shall not preclude recovery of damages by Consultant for actual delays due
solely to fraud, bad faith or active interference on the part of Town.

Failure of Consultant to comply with this Article as to any particular event of claim shall be
deemed conclusively to constitute a waiver of any and all claims resulting from that particular
event.

A8.02. Resolution of Disputes
Consultant understands and agrees that all disputes between it and the Town based upon an
alleged violation of the terms of this Agreement by the Town will be submitted for resolution in
the following manner.

The initial step will be for the Consultant to notify the Procurement Manager in writing of the
dispute. Consultant must, within five (5) calendar days of the initial notification, submit all
supporting documentation to the Procurement Manager. Failure to submit such notification
and documentation will constitute a waiver of protest by the Consultant. Upon receipt of said
documentation the Procurement Manager will review the issues relative to the dispute and
issue a written finding.

Should the Consultant and the Procurement Manager fail to resolve the dispute the Consultant
may submit an appeal of the Procurement Manager’s finding in writing within five (5) calendar
days to the Town Manager. Failure to submit such an appeal of the written finding shall
constitute acceptance of the finding by the Consultant. Upon receipt of said notification the
Town Manager will review the issues relative to the dispute and issue a written finding.

Appeal to the Town Manager for his/her resolution, is required prior to Consultant being
entitled to seek judicial relief in connection therewith. Should the amount of compensation
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require approval or disapproval by the Town Council, Consultant will not be entitled to seek
judicial relief unless:

i. it has first received the Town Manager’s written decision, approved by the Town
Council if applicable, or

ii. a period of sixty (60) calendar days has expired after submitting to the Town
Manager a detailed statement of the dispute, accompanied by all supporting
documentation, or a period of ninety (90) calendar days has expired where the
Town Manager’s decision is subject to Town Council approval; or

iii.  Town has waived compliance with the procedure set forth in this section by written
instrument(s) signed by the Town Manager.

A8.03. Mediation — Waiver of Jury Trial

In an effort to engage in a cooperative effort to resolve conflict which may arise during the
course of the Agreement, the parties to this Agreement agree all disputes between them will be
submitted to non-binding mediation prior to the initiation of litigation, unless otherwise agreed
in writing by the parties. A certified Mediator, who the parties find mutually acceptable, will
conduct any Mediation Proceedings in Miami-Dade County, State of Florida. The parties will
split the costs of a certified mediator on a 50/50 basis. The Consultant agrees to include such
similar contract provisions with all Subconsultants and/or independent Consultants and/or
Consultants retained for the project(s), thereby providing for non-binding mediation as the
primary mechanism for dispute resolution.

In an effort to expedite the conclusion of any litigation, the parties voluntarily waive their right
to jury trial or to file permissive counterclaims in any action arising under this Agreement.

A8.04. Continuing the Services
Consultant shall continue to provide the Services during all disputes or disagreements with
Town. No Services shall be delayed or postponed pending resolution of any disputes or
disagreements.

AB8.05. Stop Work Order

The Town may, at any time, by written order to the Consultant, require the Consultant to stop
all, or any part, of the Services due to any conflict or potential conflict with Town operational
requirements, storm related events, or other similar circumstances. The Town, where possible
will make every effort to provide at minimum of forty-eight (48) hours advanced notice.

A8.06. Set-offs, Withholding, & Deductions

The Town may set-off, deduct or withhold from any payment due the Consultant, such sums as
may be specifically allowed in the Contract or by applicable law including, without limitation, the

following:

1 Any amount of any claim by a third party;

2. Any Liquidated Damages, and/or;

3. Any unpaid legally enforceable debt owed by the Consuitant to the Town.

The Town will notify the Consultant in writing of any such withholdings.

Any withholding, which is ultimately held to have been wrongful, will be paid to the Consultant
in accordance with the Local Government Prompt Payment Act
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A8.07. Time in Which to Bring Action Against the Town

In the event the Consultant may be deemed to have a cause of action against the Town, no
action shall lie or be maintained by the Consultant against the Town upon any claim arising out
of or based upon the Agreement by reason of any act or omission or requirement of the Town
or its agents, unless such action shall be commenced within six {(6) months after the date of
issuance of a final payment under the Agreement, or if the Agreement is terminated under the
provisions of the Agreement unless such action is commenced within six (6) months after the
date of such termination by the Town.

A9. Miscellaneous

AS.01. indemnification

The Consultant will hold harmless, defend, and indemnify the Town, its officials and employees
from any and all claims, losses and causes of actions which may arise out of the performance of
this Agreement as a result of any act of negligence or negligent omission, recklessness, or
intentionally wrongful conduct of the Consultant or its employees, agents, or Subconsultants.
The Consultant will pay all claims and losses of any nature whatsoever in connection therewith
in the name of the Town when applicable, and will pay all costs, including without limitation
reasonable attorney’s and appellate attorney’s fees, and judgments which may issue thereon.
The Consultant’s obligation under this paragraph will not be limited in any way by the agreed
upon the Agreement value, or the Consultant’s limit of, or lack of, sufficient insurance
protection and applies to the full extent that it is caused by the negligence, act, omission,
recklessness or intentional wrongful conduct of the Consultants, its agents, servants, or
representatives.

The Consultant’s obligation to indemnify the Town shall survive the expiration or termination of
this Agreement.

The Town has provided specific consideration for the indemnification of $10.00 from the sums
due to the Consultant under this Agreement.

A9.02. Entire Agreement

This Agreement, as it may be amended from time to time, represents the entire and integrated
Agreement between the Town and the Consultant and supersedes all prior negotiations,
representations or agreements, written or oral. This Agreement may not be amended, changed,
modified, or otherwise altered in any respect, at any time after the execution hereof, except by
a written document executed with the same formality and equal dignity herewith. Waiver by
either party of a breach of any provision of this Agreement will not be deemed to be a waiver of
any other breach of any provision of this Agreement.

A9.03. Severability

In the event any provision of the Agreement is determined by a Court of competent jurisdiction
to be illegal or unenforceable, then such unenforceable or unlawful provision shall be excised
from this Agreement, and the remainder of the Agreement shall continue in full force and effect.
Notwithstanding the foregoing, if the result of the deletion of such provision will materially and
adversely affect the rights of either party, such party may elect, at its option, to terminate the
Agreement in its entirety. An election to terminate the Agreement based upon this provision
shall be made within seven (7) calendar days after the finding by the court becomes final.
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A9.04. Nonexclusive Agreement

Consultant Services under this Agreement are to be provided on a nonexclusive basis and the
Town, at its sole discretion and right, may engage other firms to perform the same or similar
Service, provided, however, that the Town will first notify the Consultant that the Town has
engaged such similar Service and that the duties performed or Service provided, to the extent
they may conflict between the Consultant and those other firms engaged, are delineated by the
Project Manager so that the Consultant and those similarly engaged are clear as to their
responsibilities and obligations.

A9.05. Successors and Assigns

The performance of this Agreement must not be transferred, pledged, sold, delegated, or
assigned, in whole or in part, by the Consultant without the written consent of the Town Council
or Town Manager, as applicable. It is understood that a sale of the majority of the stock or
partnership shares of the Consultant, a merger or bulk sale, or an assignment for the benefit of
creditors will each be deemed transactions that would constitute an assignment or sale
hereunder requiring prior Town approval.

The Consultant’s services are unique in nature and any transference without the prior written
approval of the Town will be cause for the Town to terminate this Agreement. The Consultant
will have no recourse from such cancellation. The Town may require bonding, other security,
certified financial statements and tax returns from any proposed Assignee and the execution of
an Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition
precedent to considering approval of an assignment.

The Consultant’s services are unique in nature and any transference without the prior written
approval of the Town will be cause for the Town to terminate this Agreement. The Consultant
will have no recourse from such cancellation. The Town may require bonding, other security,
certified financial statements and tax returns from any proposed Assignee and the execution of
an Assignment/ Assumption Agreement in a form satisfactory to the Town as a condition
precedent to considering approval of an assignment.

A9.06. No Waiver

Town and Consultant agree that each requirement, duty, and obligation set forth in the
Agreement is substantial and important to the formation of the Agreement and, therefore, is a
material term hereof. The Town's failure to enforce any provision of the Agreement shall not be
deemed a waiver of such provision or modification of the Agreement. A waiver of any breach of
a provision of the Agreement shall not be deemed a waiver of any subsequent breach and shall
not be construed to be a modification of the terms of the Agreement.

A9.07. Applicable Law and Venue
This Agreement will be interpreted and construed in accordance with and governed by the laws
of the State of Florida. Any suit or action brought by any party concerning this Agreement, or
arising out of this Agreement, must be brought in Miami-Dade County, Florida. Each party will
bear its own attorney’s fees except in actions arising out of Consultant's duties to indemnify the
Town where Consultant must pay the Town’s reasonable attorney’s fees.

A9.08. Notices

Whenever either party desires to give notice unto the other, such notice must be in writing, sent
by registered United States mail, return receipt requested, addressed to the party for whom it is
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i.  Non-Discrimination A

Town warrants and represents that it does not and will not engage in discriminatory practices
and that there must be no discrimination in connection with Consultant’s performance under
this Agreement on account of race, color, sex, religion, age, handicap, marital status, or national
origin. Consultant further covenants that no otherwise qualified individual will, solely by reason
of his/her race, color, sex, religion, age, handicap, marital status, or national origin, be excluded
from participation in, be denied services, or be subject to discrimination under any provision of
this Agreement.

A9.12-1. ADA Compliance
Consultant must affirmatively comply with all applicable provisions of the Americans with
Disabilities Act (“ADA”) in the course of providing any work, labor, or services funded by the
Town, including Titles | & Il of the ADA (regarding nondiscrimination on the basis of disability)
and all applicable regulations, guidelines, and standards. Additionally, the Consultant must take
affirmative steps to insure nondiscrimination in employment of disabled persons.

A9.12-2. OSHA Compliance
The Consultant warrants that it will comply with all safety precautions as required by federal,
state or local laws, rules, regulations and ordinances. The Town reserves the right to refuse
Consultant access to Town property, including project jobsites, if Consultant employees are not
properly equipped with safety gear in accordance with OSHA regulations or if a continuing
pattern of non-compliance with safety regulations is exhibited by Consultant.

A9.13. No Partnership
Consultant is an independent Consultant. This Agreement does not create a joint venture,
partnership, or other business enterprise between the parties. The Consuitant has no authority
to bind the Town to any promise, debt, default, or undertaking of the Consultant.

A9.14. Discretion of Town Manager

Any matter not expressly provided for herein dealing with the Town or decisions of the Town
will be within the exercise of the reasonable professional discretion of the Town Manager.

A9.15. Contingency Clause

Funding for this Agreement is contingent on the availability of funds and continued
authorization for the services and the Agreement is subject to amendment or termination due
to lack of funds, reduction of funds, or change in regulations, upon thirty (30) days’ notice. The
Consultant shall be entitled to discontinue Services, which may include uncompleted hearings,
without any recourse by the Town if the funding is not available to pay for Services not yet
begun. In any event, the Town acknowledges that it will pay for Services performed that have
been properly authorized by the Project Manager.

A9.16. Third-Party Beneficiary

Consultant and the Town agree that it is not intended that any provision of this Agreement
establishes a third-party beneficiary giving or allowing any claim or right of action whatsoever by
any third-party under this Agreement.

PSA for State Lobbying Services 21 2020-09



A9.17. No Estoppel

Neither the Town’s review, approval, or acceptance of, or payment for Services performed
under this Agreement will be construed to operate as a waiver of any rights under this
Agreement of any cause of action arising out of the performance of this Agreement, and the
Consultant will be and remain liable to the Town in accordance with applicable laws for all
damages to the Town caused by the Consultant’s negligent performance of any of the Services
under this Agreement. The rights and remedies provided for under this Agreement are in
addition to any other rights and remedies provided by law.

A9.18. Force Majeure
The Town and Consultant will be excused from the performance of their respective
obligations under the Contract when and to the extent that their performance is delayed or
prevented by any circumstances beyond their control including, fire, flood, explosion, act of
God or public emergency, war, riot, civil commotion, malicious damage, act or omission of
any governmental authority, delay or failure or shortage of any type of equipment, or
service from a public utility needed for their performance, provided that:

a. The non-performing party gives the other party prompt written notice describing
the particulars of the Force Majeure including, but not limited to, the nature of the
occurrence and its expected duration, and continues to furnish timely reports with
respect thereto during the period of the Force Majeure;

b. The excuse of performance is of no greater scope and of no longer duration than is
required by the Force Majeure;

c. No obligations of either party that arose before the Force Majeure causing the
excuse of performance are excused as a result of the Force Majeure; and

d. The non-performing party uses its best efforts to remedy its inability to perform.

Notwithstanding the above, performance shall not be excused under this Article for a period in
excess of two (2) months, provided that in extenuating circumstances, the Town may
excuse performance for a longer term. Economic hardship of the Consultant will not
constitute Force Majeure. '

The following circumstances shall not constitute Force Majeure:
a. Economic hardship

b. Inclement weather except as permitted by Florida law

A9.19. Town May Avail Itself of All Remedies

The Town may avail itself of each and every remedy stated in the Agreement or existing at law
or in equity. The exercise or the beginning of the exercise, of one remedy shall not be deemed a
waiver of the right to exercise, at the same time or thereafter, of any other remedy.

END OF SECTION
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SECTION B. SPECIAL TERMS & CONDITIONS
B1. GENERAL DESCRIPTION OF SCOPE OF SERVICES

The Scope of Work for State Lobbying Services includes, but is not limited to, being proactive in
monitoring, taking positions, and lobbying on state budgeting and legislation which impacts the
Town of Miami Lakes (“Town”), particularly in areas of public safety, law enforcement, business
attraction and retention, infrastructure improvements, telecommunications, transportation,
environmental, park development, park land acquisition, revenue enhancements, and unfunded
mandates.

B2. EXPECTATIONS OF CONSULTANT

The Town seeks to retain the services of a State Legislative consultant. The Consultant shall
agree to be available at all times upon reasonable request to meet with the Town Manager,
Town Council, and others as specified to perform the Services, including attending meetings
with the Executive branch, Legislators and legislative staff on matters directly or indirectly
affecting the Town. The Consultant shall demonstrate the following:

e Ability to demonstrate that the specific staff assigned to the Town has considerable, relevant
experience with this type of work and should emphasized their experience, working knowledge
of the Town, regional and State of Florida Issues.

* Possess or have continual and immediate access to legal and legislative expertise sufficient to
execute all tasks and responsibilities in a thorough, competent and professional manner.

* Have a demonstrated and verified track record of being proactive in monitoring and identifying
state funding opportunities.

¢ Have established, longstanding and positive working relationships with members of the State
Legislature and staff, as well as Committee and State agency staff.

B3. SERVICES TO BE PROVIDED

The following list of Services is intended as a general guide and is not intended to be an exhaustive
list of all Services required.

Monitoring

1. Review on a continuing basis all existing and proposed State of Florida policies, programs
and legislation affecting the Town. Identify those issues that may directly or indirectly affect
the Town or its citizens, and regularly inform the Town as to such matters, both orally and in
writing, including the benefits and any inverse impacts of prosed legislation.

2. Review legislative policy statements of other governments and lobbying groups for the
purpose of identifying issues, which may either positively or negatively affect the Town.

3. Work closely with the Mayor, Town Council, Town Manager and staff in the coordination
and development of the Town’s legislative program from both long and short-term
perspectives, as well as legislative priorities. These issues may include public safety, law
enforcement, business attraction and retention, infrastructure improvements,
transportation, environmental, affordable housing economic development, revenue
enhancement, grants, mandates and other issues.
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4. Work with the Mayor, Town Manager and staff to develop special or general legislation in

5.

keeping with, or supportive of, the Town’s adopted legislative program.

Develop and evaluate strategy for support, opposition or amendment of pending legislation.

Bill Tracking

1.

Obtain and monitor all bills, resolutions, files, journals, histories, etc. that may have an
impact on the legislative or regulatory interests of the Town.

Copies of any bills and any amendments that are determined to have an impact on the
legislative and regulatory interests of the Town. Copies shall be forward to the Mayor, Town
Council and Town Manager.

Once legislative positions are established by the Town, required actions should be tracked
and updated on a regular basis.

Prepare and submit reports that may include but not be limited to: Personal briefings and
information bulletins pertinent to any legislation, rules or regulations, and other State
policies or programs that affect the Town and its citizens either directly or indirectly.
Written summary report shall be submitted at the end of each week detailing legistative
action taken during the week, status of legislative issues, anticipated action during the
upcoming week, and suggested action plan that Mayor or Town staff may implement. A
detailed written report of specific legislation and new requirements affecting the Town shall
be provided within a reasonable time period, not to exceed thirty (30) days from the close of
session.

Prepare and submit periodic written reports (at least weekly) during those months that the
State of Florida Senate and House of Representatives are in session, on issues of interest or
concern to the Town and monthly when they are not in session. Such information may
include but is not limited to action taken at interim committee meetings, rulemaking
hearings, status of studies underway, and advance notice of legislation being proposed.

Legislative Advocacy

1.

The Town'’s position on key legislative action shall be transmitted to members of the State
Legislature and staff, including Committee staff through personal discussions with
legislators, staff, committee consultants, and State agency representatives, and other
interest groups.

Testify and lobby before the State of Florida Senate, House of Representatives, executive
branch and cabinet as necessary on behalf of the Town during the annual legislative
sessions, extended or special session(s), at legislative committee meetings agency hearings,
rulemaking proceedings, and during floor debate in both houses of the State of Florida’s
government.

Send letters notifying appropriate officials and agencies of the Town'’s position and drafting
announcements.

Upon request by the Town, assist the Town in coordinating applications and advocating for
State of Florida grants. The consultant is not expected to prepare grant applications.

Design and implement a strategy, in consultation with the Town that raises the
consciousness and awareness of issues related to the Town with legislative leaders and
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broadens and improves direct communication with Town officials with the legislative
leadership.

6. Upon request, coordinate appointments/meetings between the Mayor or other Town staff,
and appropriate State officials and legislators, including organizing agendas and meetings
during Dade Days in Tallahassee.

State Budget Issues

1. Focus efforts supporting the Town’s appropriation requests and legislative objectives during
the final phases of legislative action on spending and authorization legislation, including
coordinating meeting with relevant members of the legislature or staff in support of the
Town’s state objectives (as appropriate).

B4. CONTRACT TERM

The Agreement shall be effective upon execution by both parties and shall continue for a period
of three (3) years from the date of execution by the Town. The Town retains two (2) options to
extend the term of the Agreement for additional one-year terms.

B5. COMPENSATION

B5.01-1. Compensation Limits
The amount of compensation payable by the Town to the Consultant for the Services shall be a

monthly payment, based on Form PP, as may have been amended during negotiations, which shall
cover all costs incurred by the Consultant in the provision of the Services; provided however, that in
no event shall the amount of compensation exceed twenty-four thousand dollars ($24,000) per
year, unless explicitly approved by action of the Town Council or Town Manager as applicable and
put into effect by written amendment to this Agreement.

Compensation for Additional Services shall be negotiation by the Project Manager and the
Consultant on a case by case basis.

85.01-2. Payments
Payment shall be made in accordance with Florida Statute Chapter 218, Part VII, Local Government

Prompt Payment Act, after receipt of Consultant’s invoice. If Consultant is entitled to
reimbursement of any expenses under Form PP, then all bills for such expenses shall be submitted
with the invoice. Any reimbursement expenses identified in Form PP that are covered under Section
112.061, Florida Statutes shall be reimbursed at the stipulated rate. Unless otherwise directed in
writing, the Consultant shall utilize the Town'’s standard invoice form for the submission of invoices.

B6. ADDITIONAL SERVICES

B6.01. Work Orders

An independent and detailed Work Order or an Amendment to a previously issued Work Order shall be
required to be issued and signed by the Town Manager for each Additional Services requested by the
Town. The Work Order will specify the fee for such service and if applicable, the upper limit of the fee,
which shall not be exceeded, and shall comply with the Town’s regulations, including the Procurement
Ordinance and other applicable laws.
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B6.02. Lump Sum
Compensation for Additional Services shall be a Lump Sum, with either a Fixed Fee or Not to Exceed Fee

as deemed appropriate by the Town, to be mutually agreed upon in writing by the Town and the
Consultant and stated in a Work Order. Lump Sum and Lump Sum Not to Exceed methods of
compensation are the preferred methods of compensation.

B6.02-1. Lump Sum Fixed Fee
Lump Sum Fixed Fee shall be the total amount of compensation to be paid to the Consultant for the

Services performed on a specific Project or phase or task under a Work Order. Payments to the
Consultant shall be based on a percentage of completion basis.

B6.02-2. Lump Sum Not to Exceed Fee
Lump Sum Not to Exceed Fee shall establish the maximum among of compensation to be paid to the

Consultant for the Services performed on a specific Project, phase or task under a Work Order.
Payments to the Consuitant shall be based on the actual work effort required to complete the
Project, phase or task.

B6.02-3. Guaranteed Maximum Lump Sum

Guaranteed Lump Sum shall be the total maximum fee amount payable by Town wherein certain
aspects, tasks or allowances may not be defined, quantified and calculated at the time of Work
Order issuance. A Guaranteed Maximum Lump Sum compensation may represent a combination of
Fixed Fees for professional services and not to exceed allowances for any Reimbursable Expenses.

B6.03. Reimbursable Expenses

The Town shall not be liable or responsible for the reimbursement of any expenses incurred by the
Consultant in providing the Services except as specifically stated in the Agreement. All reimbursable
Services shall be billed to the Town at direct cost incurred by the Consultant.

The Town will reimburse the Consuitant for authorized Reimbursable Expenses pursuant to the
limitations of this Agreement as verified by supporting documentation deemed appropriate by Town
Manager or designee including, without limitation, detailed bills, itemized invoices and/or copies of
canceled checks.

END OF SECTION
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EXHIBIT A — CONSULTANT’S PROPOSAL
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All of the partners at The Southern Group will work hard to deliver results for the Town. Our team of
more than 25 lobbyists will leverage our experience and relationships. serving as an extension of your
team to coordinate and advance the Town's priorities with the appropriate government officials.

You have our commitment to represent the Town of Miami Lakes in the most reliable and ethical manner
available in the market. We sincerely hope this proposal exceeds your expectations, and we hope to
continue our track record of successfully bringing funding to the Town.

Sincerely,
Wit 0
alt: e
Nelson D. Diaz Kate Deloach
Managing Partner, Miami Partner. Florida Keys

The Southem Group The Southem Group
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Company Qualification Questionnaire —~ Supplemental Information

1. How many years has your company been in busingss under its current name and ownership?

Answer: 20 years - operated as Southern Strategy Group until September 2019. the amended
company name)

3. Company Ownership

a. ldentity all owners or partners of the company:

Name Title % of ownership
Oscar Anderson Managing Partner-Orlando 3.93%
Brian Bautista Partner 3.12%
Laura Boehmer Partner 3.26%
Paul Bradshaw President 10.00%
Matt Brockelman Partner 1.45%
David Browning Partner 10.25%
| Edgar Castro Partner 4.09%
Kelly Cohen Pariner 5.51%
Rachel Cone Managing Partner-Tallahassee 2.97%
Neison Diaz Managing Partner-Miami 6.31%
Chris Dudiey Partner 9.60%
Mercer Fearington, Jr. Partner 4.82%
Deno Hicks Managing Partner-Jacksonville 5.85%
James McFaddin Partner 7.29%
Seth McKeel Managing Partner-Tampa 4.67%
Paul Mitchell Partner 6.25%
Sydney Ridley Partner 1.17%
Erin Bock Partner 1.56%
David Shepp Partner 1.80%
Clark Smith Partner 4 4.82%
Monte Stevens Partner 1.28%

b. If yes. identify the name of the owner, other company names. and % of ownership:

Paul Bradshaw - The Southern Group of Georgia. LLC (11.2%)

Paul Bradshaw - The Southern Group of South Caralina 2005, LLC (13.35%)
Paul Bradshaw - Southern Strategy Group Assets 1l. LLC {27.63%)

Chris Dudley - Southern Strategy Group Assets I, LLC (11%)

6. Insurance & Bond Information:

a. Travelers — Workers Comp: P.O. Box 29047 Phoenix. AZ 85038-9047
b. Houston Casuaity Company — Professional Liability: 13403 Northwest Fwy. Houston, TX
77040

C. Southern-Owners Insurance Company — Commercial General Liability. Hired, Non-Owned
Auto Liability. and Umbrelia Liability: 6101 Anacapri Bivd Lansing, M1 48917

13. N'A

15



B. THE OVERALL CAPABILITIES, QUALIFICATIONS, TRAINING AND AREAS OF
EXPERTISE FOR EACH OF THE PARTNERS /PRINCIPALS AND ASSOCIATES THAT
MAY BE ASSIGNED TO WORK WITH THE TOWN, INCLUDING BUT NOT LIMITED TO:

WHY THE SOUTHERN GROUP IS THE BEST LOBBYING TEAM FOR THE TOWN

The Southern Group proposes to have Nelson Diaz and Kate Deloach lead the effort to secure
appropriations for the Town and to successfully move the Town's agenda in Tallahassee. Netson Diaz
and Kate Del.oach have the unique experience, capability and expertise necessary to serve as strong
advocates for the Town at the state level. Nelson Diaz has more than 15 years experience lobbying on
behalf of municipalities and other public clients before the legislative and executive branches of Florida
Government. His experience in the public sector and on political campaigns give him an unparalleled
understanding of the legislative process and strong relationships with elected officials. Kate Deloach
served for six years as a Legislative Aide in the Florida House of Representatives before joining The
Southern Group. As an aide, she helped to secure tens of millions of dollars in state appropriations for
the district. She truly knows the challenges that local governments face and is able to merge that
information with her knowledge of the legislative process to benefit our clients.

The Southern Group was founded 20 years ago, and in that time has buitt a team of lobbyists who can
confront and overcome the challenges of a huge, complex, and rapidly changing state govemment. The
Southern Group has assembled a large team of seasoned professionals—most of them drawn from the
highest ranks of state and local government and pohttcs—who are steeped in a tradition of client
service and effective advocacy.

The Southern Group's lobbyists operate as a team. The team systematically and methodically evaluates
its relationships with all 160 legislators and dozens of key executive branch personnel, including the
Governor and Lieutenant Governor, and constantly works to improve relationships where needed. This is
an ongoing process that allows the team to reach key decision-makers anywhere in government and at
any time. The result is an unprecedented level of access and influence for our clients. No matter if the
client needs an in-depth, policy meeting with agency and legislative staff or needs a last minute, budget
meeting regarding an appropriation item, The Southem Group has unparalleled access to the decision-
makers. And once reached, The Southern Group lobbying team has the skill and expertise to forcefully
and effectively advocate on behalf of clients.

The Southern Group is a lobbying firm, penod Unlike a law firm with a subordinate lobbymg
component, [ )
tobbying. Unlike lobbymg ﬁrms built around a smgle dominant lobbylst the power of The Southern
Group is the depth of experience and skill found in gach member of its large lobbying team. The
biographies of The Southern Group's more than 25 lobbyists reads like a Who's Who from government
and politics.
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In fact, Nelson Diaz has. on multiple occasions, been named one of the 100 Most Influential People in
Florida by Florida Politics. The team's area of expertise extends to transportation, land use planning and
environmental permitting. rules and appointments, utilities, economic development, energy. healthcare,
education, telecommunications, public safety and law enforcement, legislative appropriations, taxation,
insurance, and many other substantive specialty areas.

With offices located throughout Florida in Tallahassee, Jacksonville, Orlando, Tampa Bay. Miami, and
the Florida Keys, The Southern Group has a statewide presence that is unmatched. The Southern
Group's Tallahassee office is conveniently located to provide ready access to the Capitol and other major
state government buildings. Our office building is less than a minute's walk from the Capitol, and with
11,000 square feet of office space is the largest lobbyist-only office building in the Tallahassee.

The building has ample room for the 14 lobbyists and six support staff who work there, but there is also
additional room for guests and large meetings. The Southern Group lobbying team is also the largest
lobbying team in the state. Founded in 2009. the Miami office has three full-time lobbyists and one
office administrator and is located in Miami-Dade County. Refer to the Business License provided in Tab
5. Required Forms. Nelson Diaz and Kate DelLoach of the Miami Office would be available to meet the
Town representatives at a moment's notice. The Southern Group's entire Florida team, which includes
more than 25 full-time lobbyists and six full-time support staff, consistently assists each other and works
regularly to accomplish our clients goals as a team. During the Legislative Session, our entire team
meets regularly to ensure that all of our client's needs are being met and work together to make sure
every lobbyist's needs are being met for their clients.

To wit, since our first year representing the Town of Miami Lakes, we have been able to secure over $4
Million for the Town in water projects and infrastructure projects

In addition to a successful appropriations track record for the Town, we have also advocated for or
against various pieces of policy and legislation with many successes. Working together with the Town
Council and previous leaders, we have worked on issues such as, but not limited to:

1) West Lakes Drainage Improvements
2) Canal Bank Stabilization

3) Storm Water funding

4) Wellness Way

5) Blast Mining Study

6) pension reform

7) firefighter insurance

8) Maddens Hammock
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Q) 826 Expansion

10) sound walls

11) C8 Canal

12) Federal and State grant funding opportunities.
13) greenways

14) Lake Sarah

15) Water supply policy

16) community planning and growth management
17) municipal elections

18) communications service tax

19) P3 projects

20) Alligator management

21) zip codes

22) PACE

23) Solar subsidies

24) flood mitigation

25) medical marijuana dispensary regulations

26) wireless communications

27) light pole and flagpole cell tower applications
28) MPO

29) TPO

30) workers compensation

31 AOB reform

32) License Plate Readers

33) pre-emption

34} Year-round standard time

35) short-term rentals

36) micro mobility

37) parking

38) tree trimming

The Town will be directly impacted by the decisions made by legislators from all over the state and the
Governor. As professional advocates, The Southern Group stands ready to protect and assist the Town
with its needs before state government.



Our scope of service will include, but not be limited to. the following:

- Work closely with Town Manager or designated representative to determine what proposed
legislation affects the Town and monitor said proposed legislation, keeping Town staff constantly
updated;

+ Work with the Town Council and staff to determine budget priorities for the Town and attempt to
secure state funding for said priorities;

- Provide timely written communications to the Town Manager or his designee:

* Work closety with the Town Council and staff to develop a legislative agenda and propose any
necessary legislation, securing sponsors therefor;

- Communicate legislative and executive actions, opportunities, or initiatives of relevance to the
Town,;

+ Other initiatives consistent with the Town's policies and priorities as directed:

- Advise when the Town's leadership and/or staff may be required in person in Tallahassee to
address issues of particular interest to the Town and prepare backup information for these
sessions; and

- Provide a written legislative session wrap-up, summarizing legislative activity and budget matters.
























4. Current Practices/
- Conflicts of Interest




AL LIST ANY POLITICAL CONTRIBUTION OF MONEY, IN-KIND SERVICES, OR LOANS
MADE TO ANY MEMBER OF THE TOWN COUNCIL WITHIN THE LAST THREE (3)
YEARS BY THE PROPOSER.

The Southern Group. or any of it's partners. have not given any political contributions of money, in-kind
services, or loans to any member of the Town Council within the tast three (3) years.

B. LIST ALL PUBLIC CLIENTS FOR WHICH YOU OR YOUR FIRM PREVIOUSLY
PROVIDED SERVICES FOR OVER THE LAST FIVE (5) YEARS.

The Southern Group has provided similar services to the following public clients over the last five years.

Our current and former public clients include:

Bay County Board of County Commissioners
Broward County

Central Florida Expressway Authority
City of Coral Gables

City of Crystal River

City of Lakeland

City of Miami Beach

City of Orlando

City of Palm Coast

City of Panama City

City of Plant City

City of Sanford

Desoto County

Florida Keys Aqueduct Authority
Hernando County

Jackson County School Board

Miami Dade Clerk of Court
Miami-Dade County

Osceola County

Pinellas County Board of County Commissioners
Polk County Clerk of Court

Polk County Sheriff's Office

Putnam County

Putnam County School Board
Sanford Airport Authority
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Sarasota County

Seminole County

Tax Collector's Office for Polk County
Town of Medley

Town of Miami Lakes

Town of Southwest Ranches

Volusia County

C. LIST ALL CURRENT OR FORMER CLIENTS RESIDING IN, HAVING AN
INTEREST IN A BUSINESS, OR OWNING AN INTEREST IN PROPERTY WITHIN
THE TOWN WITHIN THE LAST THREE (3) YEARS.

The following Southern Group clients have facilities and provide services in the Town: CVS Health and
Sunshine Gasoline Distributors, Inc. each have retail facilities within the Town of Miami Lakes.

The Southern Group previously represented SFM before other public entities, which may have a
landscape maintenance contract with the Town.

D. EXPLAIN ANY EXPERIENCES THAT THE PROPOSER HAS WITH ITS
SUBCONSULTANTS OR THE TEAM MEMBERS HAVE IN WORKING TOGETHER
ON LOBBYING SERVICES OF SIMILAR NATURE.

We are not proposing any subconsultants. Nelson and Kate worked together for six years when she
served as an aide for State Representative Holly Raschein and as partners at The Southern Group since
2019. As previously mentioned, the entire team of lobbyists at The Southern Group works together and
meets bi-weekly during Session to ensure that every lobbyist's needs are being met for their clients.
This team approach to the service of our clients means that no stone is left untumed to ensure that our
clients receive the absolute very best advocacy efforts in Tallahassee. No other team in Tallahassee
operates in this fashion. Our bi-weekly. lobbyist meetings means the entire Southem Group team is
there to assist the Town's lead lobbyists with any and all needs.

E. EXPLAIN ANY EXPERIENCE THAT THE KEY STAFF HAVE IN WORKING
TOGETHER ON LOBBYING SERVICES OF SIMILAR NATURE.

Nelson and Kate (key staff} worked together for six years when she served as an aide in the Florida
House of Representatives and as partners at The Southern Group since 201g. As previously mentioned.
the entire team of lobbyists at The Southern Group works together and meets bi-weekly during Session
to ensure that every lobbyist's needs are being met for their clients.



This team approach to the service of our clients means that no stone is left unturned to ensure that our
clients receive the absolute very best advocacy efforts in Tallahassee. No other team in Tallahassee
operates in this fashion. Our bi-weekly, lobbyist meetings means the entire Southern Group team is
there to assist the Town's lead lobbyists with any and all needs.

Mr. Diaz and Ms. Del.oach, along with their partners, have assisted our clients in obtaining
appropriations totaling several hundred million dollars. Representative examples include funding for:

- Higher Education

+ Municipal Water infrastructure

- Transportation

- Housing

* Insurance

- Criminal Justice/Law Enforcement

- Community Development Block Grant Program
+ Parks/Historic Preservation

Mr. Diaz and Ms. Del.oach clearly have the experience and ability to work on legislative matters
approved by the Town and advocate passicnately and professionally for the Town's position.

F. PROVIDE A SAMPLE GRANTS ALERT NOTIFICATION, MONTHLY ACTIVITIES
TRACKING MEMO/REPORT AND ANY OTHER MATERIALS WHICH
DEMONSTRATE HOW THE PROPOSER KEEPS CLIENTS REGULARLY UPDATED,
WITH CONFIDENTIAL INFORMATION REDACTED.

The Southern Group routinely prepares status reports for its clients and can tailor a regular report to the
Town's needs as to subject matter and timing. The Southern Group team is willing and able to appear at
the Town's board meetings to present legislative reports and address whatever other business the Town
has requested. Sample material follows.
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HB 0458 Building Design Overdorf ‘ MAO719
Building Design: Provides regulations relating to building design elements may not be
applied to certain structures:; provides affected party may submit certain local

government regulations to Florida Building Commission for review: provides for
enforcement of such regulation. Effective Date: July 1. 2020

10/24/19 HOUSE Filed

11/07/19 HOUSE Referred to Business & Professions Subcommittee; Government
Operations & Technology Appropriations Subcommittee; Commerce Committee

11/07/19 HOUSE Now in Business & Professions Subcommittee

8ilt Comments

No commems e e
Assigned Folder(s)

CG ML MUNI IEC RCAPP

Priority/Position

no priority
no importance
no position

Identical Bills

Buiiding Design by Perry

HB 0477

Supermaijority Vote Required to Impose, Authorize, or Raise Local Taxes or Fees:
Proposes amendment to constitution to prohibit municipality, county, school board, or
special district from imposing, authorizing, or raising local tax or fee except by vote
approved by two-thirds of membership of relevant jurisdiction. & requires any such
proposed locatl tax or fee imposition or increase to be contained in separate resolution
or ordinance. Effective Date: Not Specified

10/28/19 HOUSE Filed

11/07/19 HOUSE Referred to Local, Federal & Veterans Affairs Subcommitiee; Ways &
Means Committee; State Affairs Committee

11/07/19 HOUSE Now in Local. Federal & Veterans Affairs Subcommittee

11/21/19 Bill to be Discussed During the Office of EDR's Revenue Estimating impact
Conference, 11/22/19, 9:00 am. 117 K (No Votes Will Be Taken)

Bill Comments

Nocommems e e+ e
Assigned Folder(s)

ML MUNI CG RDC LLD

Priority/Position

no priority
no importance
no position



SB 0480 Declared State ot Emergancy Plzzo , , 11/01119

Declared State of Emergency Prohnbmng specnﬁed service of process durmg specnﬂed
times relating to a declared state of emergency: providing immunity from liability for
certain persons; requiring a court to stay certain eviction proceedings under certain
circumstances, etc. Effective Date: 7/1/2020

10/08/19 SENATE Filed
11/01/19 SENATE Referred to Judiciary; infrastructure and Security; Rules

Bm Comments

No comments

Asslgned Folder(s)
MUN! CG RDC MCK PRIOR ML
Priority/Position
no priority
no importance
no position
Similar Bills

HB 0321 B Declared State of Emergency by Grieco

Local Government Public Construction Works: Requiring the governing board of a local
govermnment to consider estimated costs of certain projects using generally accepted
cost-accounting principles that account for specified costs when the board is making a
specified determination; prohibiting a focal government from performing a project using
its own services, employees, and equipment if the project requires an increase in the
number of government employees or an increase in certain capital expenditures, etc.
Effective Date: 7/1/2020

10/15/19 SENATE Filed

11/01/19 SENATE Referred to Community Affairs; Governmental Oversight and
Accountability; Rules

12/02/19 SENATE On Committee agenda - Community Affairs, 12/09/19, 4:00 pm. 301
S

12/09/19 SENATE Favorable by Community Affairs; 5 Yeas, 0 Nays
12/10/19 SENATE Now in Governmental Oversight and Accountability

Bitl Comments

-No comments
Assngned Folder(s)
MUNI ML CG RDC IEC
Priority/Position

no priority
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HB 3553

HB 3975

Miami Lakes Loch Lomond Drainage improvements Project: Provides an appropriation

Miami Lakes East ADA Pedestrian Mobility Infrastructure Project: Provides an

Assigned Folder(s)
ML

Priority/Position

no priority
no importance
no position

for the Miami Lakes Loch Lomond Drainage Improvements Project. Effective Date: July
1, 2020

11/15/19 HOUSE Filed

11/25/19 HOUSE Referred to Agriculture & Natural Resources Appropriations
Subcommittee; Appropriations Committee

11/25/19 HOUSE Now in Agriculture & Natural Resources Appropriations Subcommittee

1210219 HOUSE On Committee agenda - Agriculture & Natural Resources
Appropriations Subcommittee, 12/09/19, 3:30 pm, 404 H

12/09/19 HOUSE Favorable by Agricutture & Natural Resources Appropriations
Subcommittee; 10 Yeas, 0 Nays

12/10/19 HOUSE Now in Appropriations Committee

Bill Comments

No comments.

Assigned Folder(s)
ML
Priority/Position
no priority
no importance
no position

appropriation for the Miami Lakes East ADA Pedestrian Mobility Infrastructure Project.
Effective Date; July 1, 2020

11/19/19 HOUSE Filed

11/25/19 HOUSE Referred to Transportation & Tourism Appropriations Subcommittee;
Appropriations Committee

11/25/19 HOUSE Now in Transportation & Tourism Appropriations Subcommittee

12/03/19 HOUSE On Commitiee agenda - Transportation & Tourism Appropriations
Subcommittee, 12/10/19. 12:30 pm, 102 H

12/10/18 HOUSE Favorable by Transportation & Tourism Appropriations Subcommittee:
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10 Yeas. 0 Nays

12/11:19 HOUSE Now in Appropriations Gommiltee
Bill Comments
No comments.

Assigned Folder(s)

ML
Priority/Position

no priotity

no importance

no position
Miami Lakes Multi i
Miami Lakes Multipurpose Senior Community Center (Interior Buildout): Provides an
appropriation for the Miami Lakes Multipurpose Senior Community Center (interior
Buildout). Effective Date: July 1, 2020
11/19/19 HOUSE Filed
11/25/19 HOUSE Referred to Health Care Appropriations Subcommittee; Appropriations
Committee
11/25/19 HOUSE Now in Health Care Appropriations Subcommittee
12/04/19 HOUSE On Commiftee agenda - Health Care Appropriations Subcommittee,
12/11/19.12:30 pm, 404 H
12/11/19 HOUSE Favorable by Heaith Care Appropriations Subcommitiee; 10 Yeas. 0
Nays
12/12/19 HOUSE Now in Appropriations Committee
Bill Comments
No comments.
Assigned Folder(s)
ML
Priority/Position

no priority

no importance
no position
a8
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B. DESCRIBE YOUR FIRM'S EXISTING RELATIONSHIP(S) WITH STATE OF FLORIDA
LOCAL LEGISLATIVE DELEGATION AND WiTH OTHER KEY LEGISLATORS AND
SUPPORT STAFF

Recognized as a bipartisan firm, the partners and personnel of The Southern Group are drawn from both
political parties and have among them close working relationships with key legislators and staff on both
sides of the aisle. The Southern Group has six regional offices throughout Florida and, as such, is “local’
in every major metropolis where legislators are clustered. Because of our local presence all over the
state. our lobbyists spend the majority of the year working and socializing with legislators. This
advantage shows in our results: over $4 million for the Town since we have been representing Miami
Lakes.

The Southern Group's relationships with key officials in both the legislative and executive branches as
well as in both parties, is unrivaled. Our team constantly analyzes its relationships with public officials.
The size and experience of our team allow it to continually build and improve relationships with the
ever-changing cast of state leaders and workers who create and implement policy. With six offices
throughout Florida and a strong presence in Tallahassee, The Southem Group maintains relationships
with key state leaders across Florida. The team assembled to represent the Town also has great
working and deeply personal relationships with the Miami-Dade Delegation which includes Senators
Manny Diaz, Jr. (R), Anitere Flores (R), Annette Taddeo (D), Oscar Braynon (D), Jose Javier Rodriguez (D),
as well as Speaker Jose Oliva (R), Ana Maria Rodriguez (R), Juan Fernandez-Barquin (R), Cindy Polo (D)
Vance Aloupis (R}, Briyan Avila (R}, Anthony Rodriguez (R), Holly Raschein (R}, Dottie Joseph (D), Minority
Leader Kionne McGhee (D), James Bush (D), Joseph Geller {D}.and Nick Duran (D) and others. Their
support is critical to implementing the Town's legislative agenda in Tallahassee. Perhaps most
importantly, many of the partners in the Firm have great and personal relationships with key committee
chairmen and ranking members of the Legislature from all over Florida who will be instrumental in
achieving the goals of the Town. including those legislators that chair the House and Senate
Appropriations Committees and Subcommittees, the House Agriculture & Natural Resources
Appropriations Subcommittee, the Senate Community Affairs Committee, and the Senate Commerce
and Tourism Committee. In addition to our relationships with the Legislative Branch leaders and
members, The Southern Group enjoys a strong, personal and supportive relationship with the Executive
Branch: Governor Ron DeSantis and Lieutenant Governor Jeanette Nufez.

As a result of the sheer size of The Southern Group, the number of lobbyists we have throughout
Florida and the incredible work ethic of our team. The Southern Group has great relationships with just
about every elected official and high-level staffer in Tallahassee and throughout Florida, all of which can
be utilized in advocating on behalf of the Town's priorities. A good lobbyist can open doors, but a great
lobbyist can open doors and intelligently discuss the issues that matter to the client with the right
people, complimenting their relationships with subject matter expertise.
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C. DESCRIBE THE SCOPE AND EXTENT OF ANY SPECIALIZED EXPERTISE IN
ANY AREA ORISSUE, INCLUDING, BUT NOT LIMITED TO, TRANSPORTATION,
HUMAN SERVICES. STATE BUDGET/APPROPRIATIONS, LAND USE, PUBLIC
SAFETY, WATER RESQURCES, ENVIRONMENT, GENERAL URBAN ISSUES,
EDUCATION AND CHILDREN, ETC.

Due to the fact that virtually every member of The Southern Group firm has served in government, our
expertise is second to none. Some of our lobbyists served as legislatives aides enabling them to
familiarize themselves with the "process’ as well as a gambit of issues while others served as agency
heads or executive directors giving them subject matter expertise.

Netson Diaz began his political career working for then-State Representative Marco Rubio where he
learned the 'ins and outs” of the legislative process. Upon graduating from law school cum laude, he
began lobbying in 2005. He has successfully represented clients for The Southemn Group since 2013. He
has unmatched experience with the appropriations process and with municipal clients as well as
expertise in policy areas including campaigns, economic and business development, family law,
gaming, housing, land use and development, transportation, and tourism.

Kate Deloach spent six years working for Representative Holly Raschein (R), the current Chair of the
House Appropriations Committee on Agriculture and Natural Resources. She has extensive experience
as an advocate for local government policy and appropriation priorities at the state level. particularly in
the area of water resources. natural resource protection, transportation and tourism.

For our Orlando Office:

Oscar Anderson has successfully advocated for hundreds of businesses and organizations at the local
and state levels of Florida government, specializing in areas such as budgeting. growth management,
and housing.

Kelly Cohen is a lobbyist, strategist, and fundraiser whose work building partnerships between
government and industry in Florida has made her a perennial figure on the region's “Most Powerful” lists.
Kelly is well known for bringing individuals, governments and businesses together to get results.

From our Jacksonville Office:
Matt Brockelman has helped secure millions of dollars in local and state funding for clients in the public

and private sector, with expertise in numerous policy areas, including energy. environment, financial

services, K-20 education, real estate development, technology, and transportation.
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Carlo Fassi's years in politics have helped him establish a deep network of personal relationships and
develop expertise in a range of policy areas. including education, energy, and local government.

A Jacksonville native, Deno Hicks began his career in the engineering and consulting industry. but he
has consistently directed his attention to public policy. Deno has successfully represented a variety of

industries, including education, the energy sector, health care, maritime, outdoor advertising, reat estate,

transportation, telecommunications, and water utilities, and has worked on local/state incentives and
procurement support.

From our Tallahassee Office:

Brian Bautista combines years of political acumen with legal experience helping start-ups and
disruptors to navigate the perils of taking on entrenched industries.

As the Chairman and Founder of The Southem Group, Paul Bradshaw has dealt with a broad range of
major public policy initiatives, including those directed at development. environmental protection, and
public education. Paul's involvement in both the mechanics of government and bare-knuckle politics
gives him a rare ability to grasp the policy and political implications of lobbying issues.

David Browning joined The Southern Group's Tallahassee office in 2011 after a 12-year career as one of
Florida's top political campaign operatives, with particular expertise in the appropriations process.

Rachel Cone and Chris Dudley have extensive knowledge about the transportation industry. In 2017.
Rachel served as the interim secretary for the Florida Department of Transportation (FDOT), where she
successfully shepherded the department's policy agenda and $11 billion budget across the finish line of
the 2017 legislative session. in 201g, Chris was recognized as a Pioneer Advocate for the Florida trucking
industry. He has also been recognized as one of the two longest-serving state lobbyists for CVS Health.

Mercer Fearington has expertise in numerous policy areas, including agriculture, appropriations, banking
and finance, economic and business development. energy. health care, intellectual property, land use
and development, manufacturing. oil and gas, public and private partnerships, public safety,
telecommunications, transportation, and water.

Prior to joining The Southern Group, James McFaddin, was the legislative affairs director and then later
chief of staff at the Florida Agency for Health Care Administration. As chief of staff, James was
instrumental in the management and operations of the agency. including the Florida Medicaid Program,
the regulation of Florida's health care facilities, and oversight of the Agency's $20+ billion budget.
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Seth McKeel joined The Southern Group's Tampa office as Managing Partner in 2014 after a long and
distinguished career in public service. Seth has developed expertise in numerous areas, including
economic and business development, energy. health care, land use and development. marine science,
policy, pubtic and private partnerships, telecommunications, transportation, and water.

Sydney Ridley spent six years as the chief legislative aide to House Majority Leader Dana Young,
working at the highest level of the Florida House of Representatives and directing all priority policy and
budget initiatives. As a result, Sydney has cultivated relationships with legislative staff, agency heads,
and elected officials.

As previously mentioned, ALL of The Southern Group's lobbyists are a resource to the Town and the
proposed Team Leaders Nelson Diaz and Kate DeLoach. Our team regularly draws on the expertise,
knowledge and relationships of each partner.

IDENTIFY CURRENT OR PAST PUBLIC ENTITY CLIENT FOR WHICH YOU HAVE
PROVIDED SUCH SERVICES WITH EXAMPLES.

To exhibit some of our most recent efforts and successes, we have included some examples below:

Broward County
é01g: The Southem Group worked with Broward County and the sponsors of legislation in the House and

Senate to help protect home-rule in Broward County as it pertained to towing of vehicles within their
Jjurisdiction.

2018: Among other successes, The Southem Group helped pass legislation affecting permitting
processes during declared states of emergencies.

2016: The Southem Group secured $1,000,000 in additional funding for Homeless Coalitions across the
state. The Southern Group passed a bill to amend various provisions of the Value Adjustment Board
process. The Southern Group amended unfavorable language for a bill imposing new requirements on
taxing authorities for posting information on their websites.

City of Miami Beac]

2019: The Southern Group successfully advocated for the inclusion of language in several policy bills to
protect the City's interests including language to preserve architecturally significant building features
and ensuring local governments still have the ability to control scooters.
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2018: The Southern Group secured $200,000 in the budget for the North Beach Business Incubator to
promote economic development and help create jobs through a public/private partnership.

2017: The Southern Group worked collaboratively with other stakeholders to oppose efforts to reduce
local control over issues impacting the City.

2016: The Southern Group secured $250,000 in funds for Miami Beach for new 20 inch ductile iron pipe
water distribution main on SRgo07/Alton Rd. from Michigan Ave. to North Bay Rd. The Southem Group
passed priority legislation for Miami Beach that will prohibit boaters from anchoring overnight in newly
designated zones in Miami-Dade and Broward counties.

Town of Mediey

2019: The Southermn Group secured $500,000 for the Town of Medley to fund the NW South River Drive
Street Drainage and mobility project. These funds were used to construct necessary roadway
improvements along a deteriorated segment of roadway including drainage improvements and
pedestrian facilities.

2018: The Southern Group secured $500.000 for the Town of Medley to fund the g6th Street Drainage
project.

2017: The Southem Group secured $500,000 for the Town of Medley to fund the NW South River Drive
Street Drainage and mobility project. These funds were used to construct necessary roadway
improvements along a deteriorated segment of roadway including drainage improvements and
pedestrian facilities.

2016: The Southern Group secured $600,000 for seawall repair. The seawall will provide a solid barrier
between the water body and land that will protect property and roadway. This protection will function to
prevent erosion and other hazards,

T f Miami Lal

2018: The Southem Group successfully advocated for the inclusion of $500,000 in the budget to fund
the West Drainage Improvements projects as well as $500.000 to address stormwater and flooding
issues through the Royal Oaks Drainage project.

2017: The Southern Group secured a $1,000,000 appropriation for the Town for the Canal Bank
Stabilizatio of Drainage Canal Phase 2 project.
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2015. The Southern Group was retained to be proactive in monitoring, taking positions, and lobbying on
state budgeting and legislation, which impacts the Town of Miami Lakes, particularly in the areas of
public safety, law enforcement, business attraction and retention. infrastructure improvements,
telecommunications, transportation, environment, park development, park land acquisition, revenue
enhancement, and unfunded mandates. The Southern Group secured $300,000 in funding for Lake
Sarah drainage improvements.

2014 The Southern Group secured $1.3 million in funding during 2014 Legislative Session for water,
flooding. and canal bank stabilization program.

Jown of Southwest Ranches

2019: The Southern Group secured two important appropriations for the Town in 2019 including
$375.000 to install additional safety guardrails at critical intersections and $200,000 to complete a
critical drainage project on Dykes Road.

2018: The Southern Group secured one important appropriations for the Town in 2018 which was
$500,000 to complete a critical drainage project in Green Meadows.

2017: The Southern Group secured three important appropriations for the Town in 2017 including
$375.000 to install additional safety guardrails at critical intersections and $340.000 to complete a
critical drainage project.

2016. The Southern Group secured $300.000 to install additional guardrail between the road and the
canal bank from SW 142nd Avenue to SW 148th Avenue and between SW 136th Avenue to the 12600
block of Stirling Road (approximately 4,200 linear feet total) The Southern Group defeated legislation
that would preempt local government banning the practice of fracking.

2015 The Southern Group secured several million dollars for local road and water projects for this rural
town in Broward County. The Southem Group also defended against attempts by neighboring cities to
change the rural lifestyle of the Town, and defeated legislation that the Town felt could harm themn.

2014: The Southern Group secured $1.246,446 in funding during the Legislative Session for drainage,
road, and guardrail projects. The Southern Group was responsible for approximately $10 miltion in
enhanced funding.



D. PROVIDE SUGGESTIONS FOR FUNDING AND POLICY AREAS THAT MAY BE
BENEFICIAL FOR THE TOWN TO PURSUE.

As we have done in the past for the Town of Miami Lakes, identifying policy areas that can have a net
positive impact on the Town's budget is always a creative to increase funding for the Town that has two
positive effects. We would suggest exploring those options as well as traditional funding areas like
infrastructure, water projects and elderly meals and the grant process through the executive branch.

E. PROVIDE INFORMATION RELATING TO INDUSTRY RATINGS OR SPECIAL
RECOGNITION RECEIVED BY THE PROPOSER FOR LOBBYING
REPRESENTATION SERVICES, IF APPLICABLE.

The Southern Group was named the "Most powerful lobbying firm in Florida: by the St Petersburg Times

Nelson Diaz - "Top 100 Most Influential People in Florida” Influence Magazine (2015 and 2018), Legislative
Award of Merit from the Florida Bar (2013-2016); Bud Cramer Award, National Chitdren’s Alliance (2014);
Appointed to Good Government Initiative of University of Miami (2015)

Kate Deloach - selected to Leadership Monroe County’s Class 24, served for six years as the district and
legislative aide to State Representative Holly Raschein (R-Key Largo), which gave her invaluable
experience navigating the legislative process and addressing policy and appropriations issues.

58






6 Professional
. o References
















CERTIFICATE OF AUTHORITY
(IF CORPORATION)

I HEREBY CERTIFY that at a meeting of the Board of Directors  of

W&p_mw corporation organized and existing under the laws of the

State of ElOY'L AA. . held on the A _day of Decomibper | 2019 a resolution was duly passed and

. Mangaan rinef,
adopted  authorizing (Name)_[_‘id?ﬂﬂ NDaz as mﬂe)mm_,of the

corporation to execute bids on behalf of the corporation and providing that his/her execution thereof, attested

by the secretary of the corporation, shall be the official act and deed of the corporation. 1 further certify

that said resolution remains in full force and effect,

IN WITNESS WHEREOF, | have hereunto set my hand this_4 |, day of DeCeémizar 20 19 .

Secretary(_Mbv.. (ﬂv\'/‘"’?\'i print: Adyig Cav’iﬂ:}

CERTIFICATE OF AUTHORITY
(IF PARTNERSHIP)

i HEREBY CERTIFY that at a meeting of the Board of Directors  of

. @ partnership organized and existing under the faws of the

State of . held onthe ___ day of » , @ resolution was duly passed and adopted

authorizing (Name) as (Title} of the to execute bids on

behalf of the partnership and provides that his/her execution thereof, attested by a partner, shall be the official

act and deed of the partnership.

Efurther certify that said partnership agreement remains in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this , day of , 20

Partner: Print:




CERTIFICATE OF AUTHORITY
(F INDIVIDUAL)

| HEREBY CERTIFY that, | (Name)

, individually and doing business as (d/b/a)

Bid to which this attestation is attached.

IN WITNESS WHEREOF, | have hereunto set my hand this

Signed:

Print:

(if Applicable) have executed and am bound by the terms of the

, day of .20
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SWORN STATEMENT ON PUBLIC ENTITY CRIMES
SECTION 287.133(3)(a), FLORIDA STATUTES

THIS FORM MUST BE SIGNED AND SWORN TO IN THE PRESENCE OF A NOTARY PUBLIC OR OTHER
OFFICIAL AUTHORIZED TO ADMINISTER OATHS.

1.

This sworn statement is submitted to the Town of Miami Lakes
by Nelson D. Diaz, Managing Partner - Miami

[print individual’s name and title}

for The Southem Group of Florida, Inc.

[print name of entity submitting sworn statement]}

whaose business address is
9155 S. Dadeland Bivd., Suite 1604

Miami, FL 33156

and (if applicable) its Federal Employer Identification Number (FEIN) is _59-3584976

(if the entity has no FEIN, include the Social Security Number of the individual

signing this sworn statement: )

2. lunderstand that a “public entity crime” as defined in Paragraph 287.133(1)9g), Florida Statutes,
means a violation of any state or federal law by a person with respect to and directly related to the
transaction of business with any public entity or with an agency or political subdivision of any other
state or the United States, including, but not limited to, any bid or contract for goods and services to
be provided to any public entity or an agency or political subdivision of any other state or of the
United States involving antitrust, fraud, theft, bribery, collusion, racketeering, conspiracy, or
material misrepresentation.

3. 1 understand that “convicted” or “conviction” as defined in Paragraph 287.133(1)(b), Florida
Statutes, means a finding of guilt or a conviction or a public entity crime, with or without an
adjudication of guilt, in any federal or state trial court of record relating to charges brought by
indictment or information after July 1, 1989, as a result of a jury verdict, nonjury trial, or entry of a
plea of guilty or nolo contendere.

4. lunderstand than an “affiliate” as defined in Paragraph 287.133(1)(a), Florida Statutes, means:
a. A predecessor or successor of a person convicted of a public entity crime; or

b. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity crime.

The term “affiliate” includes those officers, directors, executives, partners, shareholders,
employees, members, and agents who are active in the management of an affiliate. The
ownership by one person of shares constituting a controlling interest in another person,
or a pooling of equipment or income among persons when not for fair market value
under an arm’s length agreement, shall be a prima facie case thal one person controls
another person. A person who knowingly enters into a joint venture with a person who

Form PEC
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EXHIBIT B -TEAM

KEY STAFF
NAME JOB CLASSIFICATION
Nelson D. Diaz
Kate DelLoach
PSA for State Lobbying Services 30 2020-09



