MINUTES
Sunshine Meeting
August 18, 2021
6:30 PM
Government Center
6601 Main Street
Miami Lakes, Florida 33014

1. Call to Order:
Mayor Cid called the meeting to order at 6:43 pm.
The following councilmembers were present: Josh Dieguez, Tony Fernandez, Marilyn Ruano, Vice
Mayor Luis Collazo, and Mayor Manny Cid. The following councilmember was virtually present:
Jefferey Rodriguez. Councilmember Carlos Alvarez was absent.
The following Town Staff members were present: Town Manager Edward Pidermann, Deputy
Town Manager Dr. Tony Lopez, Budget Officer Melissa Hernandez, Deputy Town Attorney
Lorenzo Cobiella, Town Clerk Gina M. Inguanzo, Deputy Town Clerk Ashley Shepple, Strategic
Planning, Performance & Innovation Manager German Cure, Helpdesk Staff, Chief Financial
Officer Ismael Diaz and Controller Kay Grant.
Items Discussed:

e To Discuss All the Funds of the Budget Proposal for Fiscal Year 2021-2022
The Town Manager Edward Pidermann provided a detailed explanation on the following
documents: FY21-22 Proposed General Budget Line Item Detail and FY21-22 Proposed General
Fund Budget Summary Sheet. He also discussed a listing of new expenditures and highlighted all
the line items with significant changes.
Town Manager Pidermann went over the increases and decreases for the revenues and expenditures
for FY21-22 Proposed General Fund Budget. He stated that all the requests and comments that
were mentioned during the First Sunshine Meeting, were taken into consideration and included in
the proposed budget.
Town Manager Pidermann, Budget Officer Melissa Hernandez and Chief Fipf\cial Officer [smael
Diaz, all answered questions relating to the budget posed by the Town Co

Adjournment:

This meeting was adjourned at 8:30 pm.

Attest:

Manny Cid,

Gina M. Inguanzo, Town Clerk



