ORDINANCE NO. 01 - 04
AN ORDINANCE OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, APPROVING AND
ADOPTING THE INTERIM BUDGET FOR THE TOWN OF
MIAMI LAKES FOR FISCAL YEAR 2000-2001;
PROVIDING FOR EXPENDITURE OF FUNDS;
PROVIDING FOR CARRYOVER OF FUNDS; PROVIDING
FOR SEVERABILITY; PROVIDING FOR CONFLICT;
AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Town of Miami Lakes is a municipality located in Miami-Dade
County, Florida; and
WHEREAS, Section 8.7 of the Town’s Charter requires adoption of an Interim Budget
by June 1, 2001; and
WHEREAS, a public hearing and second reading will be held on Tuesday, May 22,
2001 at 7:00 p.m. at Miami Lakes Middle School, 6425 Miami Lakeway North, Miami Lakes,
Florida 33014.
NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:
Section 1.  The above recitals are true and correct and incorporated by this
reference.
Section 2. Budget Adoption. The Town of Miami Lakes’ Interim Budget for the
Fiscal Year 2000-2001, (the “Interim Budget”), a copy of which is attached hereto as Exhibit

“A” is approved and adopted and shall become effective retroactive to December 5, 2000, the

date of incorporation to the end of the Fiscal Year, which is September 30, 2001.



Section 3. Expenditure of Funds. The Town Manager or his designee is
authorized to expend or contract for expenditures such funds as are necessary for the operation
of the Town government in accordance with the Interim Budget.

Section 4. Carryover of Funds. Funds from the Town’s 2000-2001 Interim
Budget not expended during the current Fiscal Year 2000/2001 may be used and expended
during subsequent fiscal years.

Section 5. Conflict. That all sections or parts of sections of the Miami-Dade
County Code as it may apply to the Town, that conflict with this Ordinance are repealed to the
extent of such conflict.

Section 6. Severability. The provisions of this Ordinance are declared to be
severable, if any section, sentence, clause or phrase of this Ordinance shall for any reason be
held to be invalid or unconstitutional, such decision shall not affect the validity of the
remaining sections, sentences, clauses, and phrases of this Ordinance but they shall remain in
effect, it being the legislative intent that this Ordinance shall stand notwithstanding the
invalidity of any part.

Section 7.  Effective Date. This Ordinance shall be effective upon adoption on
second reading.

The foregoing Ordinance was offered by Councilmember Simon, who moved its
adoption on first reading. The motion was seconded by Collins and upon being put to a vote,

the vote was as follows:

Councilmember Mary Collins Yes
Councilmember Robert Meador, 11 Yes
Councilmember Michael Pizzi Yes



Councilmember Nancy Simon Yes

Councilmember Peter Thomson Yes
Vice Mayor Roberto Alonso Yes
Mayor Wayne Slaton Yes

PASSED AND ADOPTED on first reading this 8th day of May, 2001.

The foregoing Ordinance was offered by Councilmember Collins, who moved its adoption
on second reading. The motion was seconded by Vice Mayor Alonso, and upon being put to a

vote, the vote was as follows:

Councilmember Mary Collins Yes
Councilmember Robert Meador, 11 Yes
Councilmember Michael Pizzi Yes
Councilmember Nancy Simon Yes
Councilmember Peter Thomson Yes
Vice Mayor Roberto Alonso Yes
Mayor Wayne Slaton Yes*

PASSED AND ADOPTED on second reading this 22nd day of May, 2001.

WAYNE SLATON
Mayor
ATTEST:

Y Ll

ACTING TOWN CLERK

APPROVED AS TO FORM.:

/s/ Richard Jay Weiss
ACTING TOWN ATTORNEY

* Mayor Slaton voted to adopt the interim budget. However, he was absent from a vote taken by the Council on
the line item specifically relating to the Mayor’s salary and benefits.
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EXHIBIT "A’

TOWN OF MiAMI LAKES

MEMORANDUM

ayor & Council Members Date: May 17,2001

To: The Honorable,

£ Sygiging 4 Subject: Public Hearing
Town Mangge® & W e Interim Budget FY00-01

/

The attached Fiscal Year (FY) 00-01 Interim Budget is recommended for your review
and approval at the Public Hearing on May 22, 2001. This memorandum sets forth the
recommended additions to the budget document that you approved on first reading at the
May 8, 2001, Council meeting.

I am pleased to report on two significant items that will have a positive effect on both the
FY00-01 and FY01-02 budgets. As you know, many of our municipal revenues are
based on population driven formulas. The original County budget documents used the
official population statistics available at that time, which reflected Town population of
16,800. New census data, which has just been released indicates that the population is
22,676 or a 35 percent increase. Because of that population increase, several revenue
sources will increase in the current budget year.

The second item concerns the preliminary tax roll. The tax roll value used by the County
for planning purposes was $1.5 billion. We were advised last week that the roll has
grown approximately 10 percent to $1.6 billion. On July 1, 2001, the property appraiser
will again adjust the roll, but we have reason to believe that the final roll will show a
healthy increase for FY01-02. The significance of this increase is that a uniform millage
rate will produce more property tax dollars, which can either be spent on improved

services or reduce taxes.

In the coming weeks, I will update you as revenue projections are adjusted to reflect new
census data and an increased tax roll. The attached Interim Budget does not reflect these
changes, because we are not levying a millage and we are unable to estimate with
certainty the affect of increased population on current revenues at this time. We will,
however, continue to evaluate potential impact.

The following three exhibits are attached for your review of the FY00-01 Interim Budget.
Revenue Detail — Exhibit A
At the May 8™ meeting, the Council requested that the revenue presentation include funds

collected by Miami-Dade County on behalf of the Town. Exhibit A details individual
revenues as reported by the Budget Office, that the County collects on behalf of the Town

Page 1 of 4



including a listing of expenses for specific County services (Police, Parks, Public Works),
general unincorporated area services (Team Metro, Planning and Zoning, Illegal
Dumping, Capital Outlay Reserve, and Wage Adjustments), County administrative
overhead and the negotiated mitigation payment. The final amount or remainder
indicated on Exhibit A is the surplus available for Town operations or to be carried over
(carryover) to help fund the FY01-02 budget. Revenues are based on information
provided to the Town as of 4/26/01.

We continue to negotiate with the County regarding overhead charges for policy
formulation and internal support services and other allocation methods. We received
confirmation yesterday that our overhead negotiations have resulted in a net increase to
the surplus of approximately $130,000 to $140,000. The final amounts may vary
slightly, but the Revenue Detail reflects the additional net surplus amount and some

minor corrections.

Interim Budget FY00-01 — Exhibit B

This worksheet is the Interim Budget document that was reviewed at the 5/8/01 meeting
but has been reformatted for easier review (the numbers are all the same). The final
right-hand column is the starting point (left-hand column) in Exhibit C.

Interim Budget FY00-01 with Recommended Changes — Exhibit C

The Exhibit C spreadsheet reflects the Interim Budget as approved on 5/8/01, a column
with recommended changes, and a cumulative column with all recommended budget

additions, should they be adopted.

Additions to the Interim Budget are the result of further evaluations, conversations with
Council members and specific requests at the 5/8/01 meeting. The change items are
summarized below.

Mayor’s Salary

I have carefully reviewed the comparative salary survey of the Florida
League of Cities. There were a number of municipalities with a city or
town manager where the Mayor was paid a salary, in some cases more
than I am recommending and in many cases less. There are also cities
where the Mayor receives little or no salary. I have never relied heavily
on salary surveys because they do not include other benefits which in
many cases can be substantial and while not reported as salary have in
reality the same effect.

I am recommending a salary of $18,000 for the Mayor of Miami Lakes
retroactive to 3/1/01. In addition I am recommending a leased vehicle
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including maintenance and insurance and group medical coverage for the
Mayor on the same basis as the Town Manager and other executives who
may be subsequently hired.  This is in addition to the monthly stipend
being paid to all Miami Lakes elected officials.

In my judgement the Town of Miami Lakes is indeed fortunate to have an
exceptionally dedicated, hard-working chief elected officer in Mayor
Wayne Slaton. I am certain that his conscientious efforts have taken much
valuable time from his private business pursuits. In recommending this
salary I have admittedly taken into consideration my observations of the
time, effort and commitment of the Mayor which includes weekends and
evenings that would be otherwise be spent with his family.

Communications Equipment for Council Members

In the process of reviewing the salary and benefits for the Mayor, I felt it
appropriate and in the public interest to recommend that each member of
the Council be supplied with a fax machine, a dedicated phone line, and a
cellular phone. Here again, I have observed Miami Lakes Council
Members who are willing to use significant personal resources — time,
equipment and money — for the betterment of the Town. To ensure
continued effective communication with Council Members, we will be
negotiating a group rate for cellular phone talk time should this item be
approved. The annual cost of Council Members communications
equipment is estimated to be $15,540, which will be prorated for the
FY00-01 budget.

Equipment Reserve

An equipment reserve line item for $30,000 is recommended for
equipment purchases that are needed by year-end. Items that have been
specifically identified are a phone system for Town Hall, additional
computers and a networked computer system, and recording equipment for
Council meetings and other public meetings.

Other Minor Line Item Increases

Several items are recommended for increase based on a closer review of
the Town’s operating needs. For example, line item increases are
recommended for membership in professional associations and printing
and copying costs more in line with actual experience.

The Contingency Reserve remains budgeted at $100,000.- It is my hope that the Council

authorize specific expenditures from the Contingency Reserve by Council resolution. In
this first year of operations, it is likely that a number of unanticipated expenses will be
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authorized from the Reserve. In future years, the Contingency Reserve is best held for
extraordinary, significant events and expenses. ‘

The budget, as amended, projects a healthy carryover of more than $300,000. As
mentioned at the beginning of this memorandum, I anticipate that year-end revenue
projections will grow as more definitive information is gathered. In addition, the Town’s
healthy tax base should result in property tax collections that better those experienced by
the County and will exceed the 95 percent budgeted amount. If the Town manages its
funds responsibly, the carryover amount will continue to increase.
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