








 
Actual Ending 

Balance Approved
Projected 

Ending Balance Proposed
Change from 
Prior Year's 

FY 08-09 FY 09-10 FY 09-10 FY 10-11 Budget
Revenues
Ad Valorem Taxes $7,433,753 $6,679,877 $6,577,606 $5,757,155 ($922,722)
Franchise Fees $1,967,915 $1,967,915 $2,008,171 $2,087,500 $119,585
Utility Taxes $2,560,677 $2,085,000 $2,515,313 $2,530,000 $445,000
Intergovernmental Revenue $3,923,976 $3,511,500 $3,621,411 $3,623,450 $111,950
Licenses & Permits $810,292 $714,350 $1,039,006 $910,270 $195,920
Fines and Forfeitures $305,396 $342,000 $229,900 $282,000 ($60,000)
Miscellaneous Revenues $228,250 $78,000 $84,850 $70,700 ($7,300)
Hurricane Reimbursement $1,258,235 $0 $204,522 $0 $0
Prior-Year Carry-Over Funds $0 $0 $0 $0 $0
Total Revenues $18,488,494 $15,378,642 $16,280,779 $15,261,075 ($117,567)

   
Expenses
Town Council $219,048 $225,882 $202,647 $326,659 $100,777
Administrative & Finance $1,836,461 $1,985,417 $1,900,211 $1,907,644 ($77,773)
Town Clerk $332,767 $347,423 $374,211 $322,644 ($24,780)
Town Attorney $669,680 $300,000 $473,000 $382,500 $82,500
Police $6,661,648 $7,062,697 $7,054,219 $6,646,862 ($415,835)
Parks, Recreation & Culture $2,375,110 $2,571,254 $2,460,797 $2,477,768 ($93,486)
Public Works $1,674,337 $1,014,637 $1,059,054 $1,102,961 $88,324
Building $948,267 $918,796 $914,853 $807,447 ($111,349)
Zoning, Enforcement, Planning and Development $855,127 $872,869 $805,927 $796,604 ($76,265)
Reserve & Payments to governments $0 $0 $0 $0 $0

Total Expenses $15,572,447 $15,298,975 $15,244,918 $14,771,088 ($527,887)
 

Excess (Deficiency) of Revenues $2,916,047 $79,667 $1,035,861 $489,987  
over Expenditures

Other Financing Sources (Uses)
Special Projects Fund $0 $0 $0 $0 $0
Capital Projects Fund $0 $0 $654,341 $455,828 $455,828
Reserve $0 $0 $34,159 $34,159

$0
Total Other Financing Sources (Uses) $0 $0 $654,341 $489,987 $489,987

Excess (Deficiency) of Revenues $2,916,047 $79,667 $381,520 $0
over Expenditures

General Fund Summary
Town of Miami Lakes
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