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TOWN OF MIAMI LAKES 

MEMORANDUM 

 

 

 

 
 

To:   Honorable Mayor and Town Council 

 

From:  Alex Rey, Town Manager   

 

Subject:  Budget Message -  Proposed Millage and Budget for Fiscal Year 2012-13  

 

Date:   September 11, 2012 

 
 

Recommendation 

 

It is recommended that Town Council approve the proposed millage rate for Fiscal Year 2012-13 

at 2.3518 mills, which is $2.3518 per $1,000 of assessed property value.  This is a reduction from 

the pre-incorporation millage rate of 2.447.  The proposed millage is equal to the current year’s 

adopted millage rate and the millage rate approved by the Town Council as the preliminary 

millage in July. The proposed millage rate can be adopted by a single majority vote. 

 

The Mayor and Council have made public safety, beautification, infrastructure improvements 

and economic development a priority for the Town.  Over the last year we have funded capital 

investments in parks, drainage, and transportation improvements, developed a brand for the 

Town, and have directed staff to prepare a beautification plan for the Town.  This unified vision 

has allowed us to prioritize resources and undertake an unprecedented number of projects at one 

time, while maintaining low taxes. 

 

The Proposed Budget builds on this vision for the Town’s future while remaining committed to 

providing core municipal government functions.   

 

Background 

 

The tax roll certified by the Property Appraiser on July 1, 2012 reflects a gross taxable value of 

$2,469,202,655, which includes an increase of $5,403,726 in new construction and 

improvements.  As compared to the budgeted taxable value for the previous year, the July 1, 

2012 figures reflect a gross reduction in taxable value of $3,843,382 from the previous year 

budgeted roll value; at the current millage rate of 2.3158 and calculated at the 95% used for 

budget purposes, the impact represents a reduction of approximately $14,900 in ad valorem 

revenue for FY 2011-12. 
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As seen in the table above, tax roll value has decreased since fiscal year 2007-08; this year’s 

value is essentially flat from the prior year, which indicates we are starting to see stabilization in 

property values. 

 

I. TAXES  

 

Millage Rate 

 

The FY 2011-12 adopted millage rate for the Town of Miami Lakes is the third lowest 

millage rate in Miami-Dade County as compared to other 2011 municipal rates (See table 

below).  In spite of declining tax roll values in the last five fiscal years, resulting in a millage rate 

reduction from 3.057 to 2.3518, for an overall reduction of 0.7052 mills or 23%.  At the same 

time, the quality and quantity of the services provided by the Town have increased.  
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Rolled Back Rate 

 

The rolled-back rate for FY 2012-13 is 2.2549.  This rate, calculated as required by the State 

Department of Revenue will provide the same ad valorem tax revenue as levied during the prior 

year exclusive of new construction and improvements.  The proposed millage rate is 4.30% 

change of the current year aggregate roll-back rate, but this does not factor the reductions to 

millage over the last recent years. The state required methodology for calculating the rolled back 
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rate requires the use of the roll value after the Value Adjustment Board action, for the Town.  

The final gross taxable value is $2,362,284,745, which is $77,579,541 less than the original 

$2,439,864,286 base roll figure.   

 

It is worth noting that the calculation of the rolled back rate does not take into account the 

current rate of change to the Consumer Price Index (CPI) for all goods which is 2.5% from May 

2011 to May 2012.  Additionally, the calculation does not take into account the normal increase 

in operating costs driven by the CPI.   

 

 

 

 
 

 

Ad Valorem Revenue 

 

As a result of decreases in both the Ad Valorem Roll Value and the millage rate for the Town, 

Ad Valorem Revenue over the last six fiscal years has decreased substantially from a high of 

$7.7 million in 2006-07 to this year’s $5.5 million, a 29% decrease.  Hence the Town is doing 

more with considerably less.  At the proposed millage rate, Ad Valorem Revenue is further 

reduced to $5,529,670, nearly a $2.2 million reduction from the 2006-07 revenue.  
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II. REVENUES 

 

Revenues have steadily declined in recent years forcing us to do more with less.  The property 

taxes remain the primary source of funding for all Town services, as discussed above; these 

revenues will be essentially flat year over year.  Revenues are also derived from franchise and 

utility taxes, business license and permit fees, State Revenue Sharing, Half-Cent Sales Tax and 

user fees for services, fines, and interest income.  Some of these revenues are beginning to show 

positive trends, such as franchise fees are projected to increase by $75,000, utility service taxes 

by $160,000, and state half cent sales tax $144,400.   

 

Additionally, Building permit activity is up, which translates into additional projected revenues 

for this proprietary function of almost $100,000; however, due to the nature of this service, this 

requires an equivalent increase in the cost of providing the service. 

 

The Stormwater Utility revenues and gas tax revenues are projected to be at the same level as the 

current year’s budget.  We are projecting a minor increase in the transit surtax revenues for both 

capital and operations. 

 

III. EXPENSES 

 

The Town has significantly reduced expenses over the last five years from a high of 

$21,634,500, to a Proposed Budget of $14,538,900. 
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IV. SIGNIFICANT BUDGET EXPENSES/ISSUES FOR FY 2012-13 

 

General Fund 

 

 Merit and Cost of Living Increases The Proposed Budget does not include any 

adjustments for additional compensation and cost of living increases for FY 2012-13. 

This will be the third year without any increase in compensation; however, as per our 

practice from last year, I believe that employees should be eligible for bonuses if at the 

end of the fiscal year we have saved money in the various departments and our overall 

fiscal condition permits ($0) 

 

 Tree Planting  The Town has re-initiated its tree planting program to ensure we continue 

to preserve our community identity by filling in gaps where tree canopy is lacking.  I am 

recommending an allocation of $87,500 in next year’s budget to plant 350 new trees per 

year ($87,500) 

 

 Black Olive Removal Program TheTown has recently completed its first tree inventory, 

and we have identified over 3,600 black olives.  To completely replace all of these trees 

is estimated to cost about $1.3 million.  It is recommended that this be done over a 10 to 

15 years span as to have minimal impact to our canopy.  I recommend that staff develops 
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Town of Miami Lakes Operating Expenditures by Fiscal Year 

Note:  FY 2006 increase reflects almost $6M in hurricane related expenses.                                                                                                                                                             
FY 2011 is normalized to exclude the allocation of FY 2010 surplus ($1,174,382) and QNIP ($1,195,933). 
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a prioritization criterion for the implementation of the plan, and allocates $50,000 for the 

removal of about 100 black olives next year.  This funding can be supplemented from 

carry-over later on into next year, once the final amounts are determined ($50,000) 

 

 Branding and Economic Development  In FY 2012, the Council adopted the Town’s 

first branding and economic development initiative, resulting in a new logo and the 

tagline “Growing Beautifully”.  We have initiated efforts to convert all of our materials, 

electronic and paper, consistent with the new brand.  This should only be considered the 

beginning of our efforts, and we need to leverage the brand as an economic development 

tool.  Toward this effort, $25,000 is provided toward the development and printing of 

marketing materials targeted to build the brand and promote the consumption of the 

remaining vacant inventory of commercial and industrial properties within the Town in 

support of our existing businesses, and to enhance our outreach efforts to the corporate 

community ($50,000) 

 

 Develop a Town Beautification Master Plan, and provide funding for its 

implementation Throughout the branding process, there was a recurring theme which 

focused on the trees, landscaping, and overall appearance of the Town as the items which 

set it apart from other communities.  In recognition of this, the Council has prioritized 

enhancing the aesthetics of the communal areas and had directed me to explore the 

development of a Beautification Master Plan.  Funding in the amount of $50,000 is 

allocated next FY for the completion of this comprehensive endeavor, and once the plan 

is adopted by the Council, I recommend that funding for the plan implementation be 

allocated from the FY 11-12 carry-over once the amount available is determined 

($50,000) 

 

 Customer Service Training In government we are in the customer service business, as 

with all businesses the way we treat our customers is key to our overall performance and 

it helps to be reminded of the proper way to engage with a customer.  To that end, I 

recommend allocating $15,000 for customer service training ($15,000) 

 

 Strategic Planning  The Town’s Strategic Plan covers the period from 2007 to 2011, to 

date; many of its objectives have been achieved.  The plan serves to establish a clearly 

defined roadmap to the future through the establishment of measurable goals and 

objectives.   Staff meets quarterly to discuss our efforts in implementing the objectives 

set-up under the current strategic plan; however, this like all plans requires periodic 

updates to ensure that it reflects the public’s priorities.  Though we plan to perform a lot 

of work in-house, funding is allocated for consultant support of the community 

workshops, and preparation of the final document ($15,000) 

 

 Positions converted from Independent Contractor to Employees  Miami Lakes 

continuous to have one of the lowest staffing rations per capita.  The Proposed Budget 

reflects the conversion of four positions previously serving as Independent Contractor 

Agreements to full time status.  These included an Accountant in the Administrative 

FY 2012-13 Proposed Operating and Capital Budget 
Page 9 of 78



Budget Message 

Proposed Millage and Budget for Fiscal Year 2012-13 

September 11, 2012 

Page 8 of 12 

 

Division, one Permit Clerk and one Record Management Specialist in the Building 

Department, one Planning Technician in the Community Development Department for a 

total of four additional full-time employees.   

 

Additionally, several part-time employees in Community and Leisure Services (Class 

Instructors & Maintenance Workers) and Building (Plans Processors and Reviewers) 

were converted to Town employees.  The Town will be bidding out this work to convert 

these functions back to contracts whenever it is financially advantageous.   We will not 

budget specific positions but a block of hours to be purchased from a variety of 

employees. 

A part-time sound engineer is also added until we move to our new Government Center 

(approximately April 2013), one Permit Clerk in the Building Department (1) and the 

interns in Community and Leisure Services (2) and Information Technology (1) will be 

treated as Town Part-time employees. 

 Government Center The Proposed Budget anticipates moving to the new Government 

Center in the Spring of 2013.  We are budgeting for moving expenses, miscellaneous 

small furniture, audio-visual system for the Council Chamber.  The Government Center is 

expected to generated significant savings over the life of the facility ($62,500) 

 

 Facilities Maintenance This year the Town embarked on a unprecedented effort to 

construct new and improved facilities Townwide.  In order to maintain these facilities and 

the associated warranties, it is necessary to have resources dedicated to their proper 

maintenance.  To that end, I recommend adding one Facilities Maintenance Coordinator 

position during the second quarter of FY 2012-13.  This position will be responsible for 

maintenance of the facilities and management of the maintenance related contracts  

($22,250) 

 

  Annual Funding Allocation for the Completion of Optimist Park Master Plan 

Improvements The complete implementation of the Miami Lakes Optimist Park Master 

Plan Improvements requires a disciplined approach by the Town.  As we did for the 

construction of our other major park capital projects, I recommend the Town creates a 

savings plan and we implement the field reconfiguration and concession /bathroom 

facility as the first phase of the project, once that funding is available. 

 

The Town will approach the Miami-Dade County School System to determine if a 

funding partnership is possible for the construction of the gymnasium as a joint-use 

facility.   

 

Special Revenue Fund 

 

The Special Revenue Fund is comprised of restricted revenue sources, meaning it can only be 

used for discrete purposes such as Gas Tax funding for transportation, and Transit Surtax and 

grant funding for Transit. 
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 Pothole and Sidewalk Repair Program This year, the Town has spent over $320,000 

fixing sidewalks. This represents close to 25% of the sidewalks in the Town some of 

them replaced and some others grinded down to eliminate tripping hazards. The Town 

has also spent over $130,000, correcting potholes and has also identified the areas where 

resurfacing is needed and avoid repetitive potholes repairs in the same areas.  In FY 

2012-13 will are Proposing approximately $175,000 for these activities, since we expect 

to resurface the remaining of the “fair condition” (most in need of resurfacing) roads 

during this Fiscal Year 

 

 Transit Program  The Town Council adopted the Commute Trip Reduction Program in 

November 2011, which includes enhanced transit services and the implementation of 

transportation demand management (TDM) strategies to reduce peak congestion in 

Town.  This time last year, the Town operated only one bus for on-demand services, 

today the Town has added two additional buses providing circulator services to both 

residents and commuters, with a soft launch date of July 2012.  The official service 

launch is planned for October.  These services will tie resident commuters to regional 

transportation hubs such as Metrorail, and Tri-Rail.   By mid-year circulator services will 

be provided by new Town owned buses through funding from a State Grant of $294,000 

and a Federal Earmark for $570,000.   The operation of circulator services are funded by 

a State Grant for $238,875 with matching funds provided by transit surtax revenue.  

Consistent with the Town’s adopted program, part-time promotional support, the 

development of marketing materials and signage are also funded by surtax revenue 

dedicated to transit service implementation. MPO has provided the Town a grant to 

complete an Origin and Destination Study evaluating Town commuter patterns for 

Transit and TDM planning purposes. ($1,592,600)  

 

 ADA Improvements  Many of our parks and facilities are 20+ years old and are in need 

of upgrades to comply with ADA accessibility standards, fortunately a large amount of 

the ADA deficiencies have been included in the design of the new parks and 

buildings.  The proposed funding will allow the Town assess in comprehensive fashion 

the required sidewalk and street upgrades to achieve compliance with today’s ADA 

accessibility standards ($50,000) 

 

Stormwater Fund 

 

The Stormwater Fund is comprised of stormwater utility related revenue and expense, and can 

only be used for stormwater related purposes. 

 

 Vacuum Truck  Last year, we evaluated the recurring expenses for stormwater 

maintenance; and we determined that we could improve service and reduce the cost over 

time by purchasing a vacuum truck for storm drain maintenance.  The truck was 

purchased and will begin operation in August 2012.   
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 Community Rating System  In October 2011, the Council was awarded a rating of 5 

from the FEMA, which represents about $600,000 in savings in flood insurance payments 

to our residents and businesses. The Town is working towards achieving a rate of 4 over 

the next few years. 

 

 Canal Maintenance Agreement with Miami-Dade County The Town entered into a 

canal maintenance agreement with Miami-Dade County that clearly delineates the each 

organization’s responsibilities.  As a result, the Town has entered into an agreement with 

South Florida Maintenance to maintain the slope of the canals.  We are exploring 

alternatives to improve the visual appearance of the canals.   

 

Capital Projects Fund 

 

Public Works 

 

 Re-surfacing the Remaining Roadway Assessment Report Priority This project 

includes areas identified as ‘fair’ condition by the Roadway Assessment Report, which 

have yet to be resurfaced.  These areas include Alamanda, Jacaranda, Holly, Laurel, 

Miami Lakes Drive, Dade Pine, Queen Palm, Palmetto Palm, Willow, Mahogany, 

Orchid, Eagan Lane, and Pent Place.  The total expense is $1,406,000 over two years. 

 

 Downtown I and II Roadway and Drainage Improvements: With a total estimated 

project cost of $1,470,400, this project includes both drainage and roadway resurfacing 

components for the downtown area, inclusive of the following 3 subprojects: 

 

o Bull Run, Main Street, and Meadow Walk   

o Miami Lakes Drive from Miami Lakeway North to Cowpen   

o Miami Lakeway North West of Ludlum  

  

The Downtown Project was awarded to GPE Engineering & General Contractors Corp.  

Construction began July 30
th

, 2012 on Main Street, with an anticipated completion date 

of the spring of 2013. The construction value of the project is $1.1 million. 

 

 

 Lake Patricia  The total project cost of $698,800 includes both drainage and roadway 

resurfacing components and will allow the Town to resurface roadways in the Lake 

Patricia neighborhood.  The project is generally located east of Ludlum Road and South 

of Miami Lakeway South, in the southeast residential section of Town.  This area was 

prioritized due to the ranking of ‘fair’ in the Town’s Roadway Assessment Report and 

requires minor drainage improvements identified by the Stormwater Master Plan.   

 

Project was awarded to Magna Construction on June 19, 2012.  Construction is expected 

to begin early September 2012 and will be completed in the Spring of 2013. 
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 Lake Martha the paving components for Lake Martha are $92,000.  Completion is 

anticipated during the first Quarter of FY 2012-13 ($92,000) 

 

 Lake Sarah the paving components for Lake Sarah are $112,000.  Completion is 

anticipated the first Quarter of FY 2012-13 ($112,000) 

 

 Construction of 154
th

 Street between 84
th

 and 89
th

 Avenue  Miami-Dade County is 

proceeding with the design and construction 87
th

 Avenue, and by Interlocal Agreement is 

completing the design of NW 154
th

 Street Right-of-Way  for the Town.   

 

For the Town to complete this project prior to the Developer completing the roadway we 

will need to obtain a bank loan or Sunshine State Bank loan in the amount of $1,733,300. 

The Town will be reimbursed for all related costs by the property owner inclusive of 

interest and closing costs.  The County is expected to break ground on the construction of 

87
th

 Avenue in the fall of 2012 ($1,733,300) 

 

 West Lakes Area   The Stormwater Master Plan identified the West Lakes area as a 

priority for stormwater improvements, to this end hydrologic analysis and design work is 

being completed in 2012.  This information will become the basis for the Town’s FEMA 

Grant proposal to obtain funding for the completion of the $2,932,000 project in FY 

2013-14 

 

  Public Works Storage yard  Funding a Public Works and Parks storage yard is not the 

most exciting project on the list, it is a need for the Town to have an appropriate area to 

store equipment and materials.  It is anticipated that an agreement with FDOT can be 

negotiated for the location of this facility on one of their underutilized parcels on the 

periphery of Town (440,000) 

 

Community and Leisure Services 

 

 NW 170 ST Greenway Development Phase I of the 170
th

 Street Greenway was 

completed and open to the public March 17
th

, 2012, plans for Phase II are in process and 

a grant award of $77,500 from the State is already in hand.   Staff is currently seeking 

additional funding sources to complete the next phase of the project.    

 

 Youth Center Construction The Miami Lakes Youth Center will be approximately 

4,000 square feet, with multipurpose activity rooms and classrooms for after school 

educational programs and tutoring, a half basketball-court and additional 

parking.  Additionally, there are two pavilion/picnic areas that can also be used to host 

small events and functions ($1,200,000) 

 

 Community Center West  Renovations Miami Lakes Community Center West 

renovation and expansion will provide a much needed 1,000 square feet storage area, 
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internal renovations/upgrade of existing facilities, path resurfacing and lighting, and half 

basketball-court, an open exercise court,  one additional picnic pavilion, renovation of the 

existing picnic pavilion and bathrooms and additional parking.  These improvements will 

increase programming opportunities and improved amenities for Town residents 

($1,144,000) 

 

 Miami Lakes Optimist Park 

 

This phase of improvements in Miami Lakes Park is fully funded and schedule to begin 

construction in the fall of 2012, it includes the following: 

 

o Clubhouse The Miami Lakes Optimist Park Clubhouse/Concession Stand will be 

demolished and replaced with an approximately 5,000 square foot multi-purpose 

facility that will consist of a clubhouse and concession stand, administrative 

offices, multi-purpose rooms for all ages and abilities of the community to enjoy, 

and additional parking.   This will be the first phase of the planned renovations to 

the park which includes both a gymnasium and field renovations ($1,375,000) 

 

o Water and Sewer Connection  Presently, the water/wastewater systems at the 

Miami Lakes Optimist Park are on septic tanks.  Plans for these improvements 

have been completed and permitting is in process  ($460,000) 

   

o Miami Lakes Park Improvements – Basketball and Tennis Courts The Town 

is planning to refurbish the existing basketball and tennis court.     Permits from 

Dade County Public Schools have been obtained and these project components 

will be added to the Clubhouse construction project ($271,000) 

 

Electrical Utility Tax Revenue Fund 

 

The bond covenants require that the electrical utility tax revenue is first utilized to make debt 

service payments; therefore, the Electric Utility Tax Revenue Fund was created to ensure the 

appropriate capture of the revenue.  All unused funds are then transferred back to the General 

Fund for any purpose. 

 

Government Center Construction Fund 

 

The bond covenants require that all bond-related expenditures are captured and tracked in a 

separate fund, therefore the Government Center Construction Fund was created to ensure the 

appropriate capture of all bond-related expenditures in compliance with IRS regulations.  After 

the spend-down of bond proceeds the Town will proceed to spend General Obligation Bond 

Proceeds, and Impact Fees programmed for the construction of the Government Center.   
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Town of Miami Lakes FY 2012-13 Proposed Budget 

Guide for Readers
 

 

The Fiscal Year 2012-13 Annual Operating and Capital Budget for the Town of Miami 

Lakes, Florida are intended to serve three purposes: 

 

The Budget as a Policy Guide 
 

As a policy document, the budget serves to inform the reader about the organization-

wide financial and programmatic policies and goals that address long-term financial 

and operational policies that guide the development of the budget for the upcoming 

year.  This budget document details the services the Town will provide during the 

twelve-month period from October 1, 2012 through September 30, 2013. 

 

The Budget as a Financial Plan 
 

As a financial plan, the budget details the costs associated with providing municipal 

services and shows how the services will be funded.  The General Fund section includes 

a summary and detailed description of all revenues and expenditures.  The budget 

document explains the underlying assumption for the revenue estimates and discusses 

significant revenue trends.  The Special Revenue and Stormwater Utility Fund section 

underlines the revenue and expenses for transportation, transit, police impact fees, and 

stormwater.  The Capital Projects Fund section details all capital projects within the 

Town. 

 

The Budget as a Financial Plan 
 

As a communication device, the budget provides summary information to aid the 

reader in interpreting the document.  Text is included for better understanding of the 

revenue sources and the explanation of changes in the Proposed Operating and Capital 

Budget for FY 2012-13. 

 

The Budget Message is designed to provide the reader with a clear and concise picture 

of the improvements and reductions that the Town will undertake in the next fiscal year 

and the cost associated with each. 
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Introduction 
 

 
Miami Lakes incorporated on December 5, 2000 and is one of thirty-five municipalities 

in Miami-Dade County, Florida.  Conveniently located just 16 miles north of Downtown 

Miami and 10 miles from Miami International Airport, our Town is home to 

approximately 29,000 residents.  Encompassing about 6.8 square miles, our boundaries 

are NW 170th Street and the Palmetto Expressway (SR 826) to the north, NW 138th 

Street to the south, NW 57th Avenue (Red Road) to the east, and Interstate 75 to the 

west.  The Town is governed by a seven-member Council and operates under the 

Mayor-Council-Manager form of government. 

 

Miami Lakes is known as one of the most beautiful residential areas in South Florida for 

its tree lined streets, large estate lots, and extremely low crime rate. 

 

We provide our residents with friendly and helpful service through our departments, 

including the Office of the Town Manager, Office of the Town Clerk, Administration, 

Finance, Building, Community Development, Leisure and Community Services, Public 

Works and Police Departments. 

 

The Town of Miami Lakes is described by residents as a peaceful and tranquil town. 

Our many assets provide for a superior quality of life in a unique hometown 

atmosphere while enjoying the amenities of urban Miami. 

 

TOWN OF MIAMI LAKES BOUNDARIES 
 

FY 2012-13 Proposed Operating and Capital Budget 
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Functional Organizational and  

Staffing Positions by Department 

Charts 
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FY 2007-08  FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

Proposed 

FY 2012-13 Comments

Mayor and Town Council

Full Time

Assistant to the Mayor 1.0 1.0 1.0 1.0 1.0 1.0  

Assistant to the Council 1.0 1.0 1.0 1.0 1.0 1.0  

Committee and Special Events Coordinator 1.0 1.0 1.0 1.0 1.0 1.0   

FT Sub-Total 3.0 3.0 3.0 3.0 3.0 3.0  

Town Clerk

Full Time

Town Clerk 1.0 1.0 1.0 1.0 1.0 1.0  

Deputy Town Clerk 1.0 1.0 1.0 1.0 0.0 0.0  

FT Sub-Total 2.0 2.0 2.0 2.0 1.0 1.0  

Part-Time                               Sound Enginneer 0.0 0.0 0.0 0.0 0.0 1.0

Due to conversion from independent contractor.  

Position needed until move to permanent town hall.

TOWN ADMINISTRATION

Full Time

Town Manager 1.0 1.0 1.0 1.0 1.0 1.0
 

Assistant Town Manager 1.0 1.0 1.0 0.0 0.0 0.0  

Finance Director 1.0 1.0 1.0 1.0 0.0 0.0  

Controller 0.0 1.0 0.0 0.0 0.0 0.0  

Budget and Administration Director 0.0 0.0 0.0 0.0 1.0 1.0  

Senior Accountant 1.0 1.0 1.0 1.0 1.0 1.0  

Account Clerk 0.0 0.0 0.0 0.0 0.0 1.0 Due to conversion from independent contractor

Receptionist 1.0 1.0 1.0 1.0 1.0 1.0  

Procurement Manager 1.0 1.0 0.0 1.0 1.0 1.0  

Assistant to the Town Manager 1.0 1.0 1.0 1.0 1.0 1.0  

Special Projects Assistant 0.0 0.0 1.0 1.0 0.0 0.0  

IT Systems Administrator 1.0 1.0 1.0 0.0 1.0 1.0 Conversion to In-house services per Council

Information Tech Intern 0.0 0.0 0.0 0.0 1.0 1.0 Conversion to In-house services per Council

Grantswriter 0.0 0.0 1.0 1.0 1.0 1.0  

Communications Director 0.0 0.0 1.0 0.0 0.0 0.0  

FT Sub-Total 8.0 9.0 10.0 8.0 9.0 10.0  

* Transition to Building Dept Permit Clerk

Part Time

HR Specialist 1.0 1.0 1.0 1.0 1.0 1.0  

Senior Accountant 1.0 1.0 1.0 1.0 1.0 1.0  

Finance Manager/Controller 0.0 0.0 0.0 0.0 1.0 1.0 Downgraded from Finance Director

PT Sub-Total 2.0 2.0 2.0 2.0 3.0 3.0  

BUILDING

Full Time

Building Official 1.0 1.0 1.0 1.0 1.0 1.0
 

Building Administrator 1.0 0.0 0.0 0.0 0.0 0.0  

Chief Building Inspector 0.0 1.0 1.0 1.0 1.0 1.0  

Permit Clerk Supervisor 0.0 1.0 1.0 1.0 1.0 1.0  

Permit Clerk 2.0 2.0 2.0 1.0 1.0 2.0

additional position due to conversion from 

Independent Contracot

Records Management - Scanning 0.0 0.0 0.0 0.0 0.0 1.0
due to conversion from independent contractor

Receptionist - Building 1.0 1.0 1.0 0.0 0.0 0.0  

FT Sub-Total 5.0 6.0 6.0 4.0 4.0 6.0  

Part Time

Permit Clerk 0.0 0.0 0.0 0.0 1.0 1.0 due to conversion from independent contractor

Building Inspectors and Plan Reviewers

Due to conversion from independent contractor. 

We will explore contracting options.  Estimate 

based on hours of work.

 

Positions by Department

TOWN OF MIAMI LAKES

8/23/2012 7:54 PM
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FY 2007-08  FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

Proposed 

FY 2012-13 Comments

Positions by Department

TOWN OF MIAMI LAKES

PLANNING ZONING AND CODE

Full Time

Community Development Director 1.0 1.0 1.0 1.0 1.0 1.0
 

Senior Planner 1.0 1.0 1.0 1.0 1.0 1.0  

Planning Technician 0.0 0.0 0.0 0.0 0.0 1.0 due to conversion from independent contractor

Code Compliance Manager 1.0 1.0 1.0 1.0 1.0 1.0  

FT Sub-Total 3.0 3.0 3.0 3.0 3.0 4.0   

Part Time  

Zoning Official 1.0 1.0 1.0 1.0 1.0 1.0  

PT Sub-Total 1.0 1.0 1.0 1.0 1.0 1.0  

COMMUNITY AND LEISURE SERVICES

Full Time
 

Parks and Recreation Director 1.0 1.0 1.0 1.0 1.0 1.0
 

Leisure Services Manager 1.0 1.0 1.0 1.0 1.0 1.0   

Landscape Supervisor 0.0 1.0 1.0 1.0 1.0 1.0  

Greenspace Maintenance Supervisor 0.0 0.0 0.0 0.0 1.0 1.0  

Park Maintenance Coordinator 1.0 1.0 1.0 1.0 1.0 1.0  

FT Sub-Total 3.0 4.0 4.0 4.0 5.0 5.0  

Part Time  

Recreation Aide 3.0 3.0 3.0 3.0 4.0 4.0 Addition of marina rec aid

Seasonal

Class Instructors

Due to conversion from independent contractor. 

We will explore contracting options.  Estimate 

based on hours of work.

Interns 2.0

         

PUBLIC WORKS AND CAPITAL IMPROVEMENTS

Full Time
 

Public Works Director 1.0 1.0 1.0 1.0 1.0 1.0  

Facilities Maintenance Coordinator 0.0 0.0 0.0 0.0 0.0 1.0
To be added mid-year as new facilities come on-

line

Quality Assurance Inspector 1.0 1.0 1.0 1.0 0.0 0.0  

FT Sub-Total 2.0 2.0 2.0 2.0 1.0 2.0  

GENERAL FUND SUMMARY FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 FY 2011-12

Proposed 

FY 2012-13
 

Full time 26.0 29.0 30.0 26.0 26.0 31.0  

Part time 6.0 6.0 6.0 6.0 8.0 8.0  

 

STORMWATER UTILITY
Full Time

Utilities Coordinator 0.0 1.0 1.0 1.0 1.0 1.0  

Vacuum Truck Driveer 0.0 0.0 0.0 0.0 0.0 1.0 To operate new vacuum truck

Vacuum Truck Driver Assistant 0.0 0.0 0.0 0.0 0.0 1.0 To operate new vacuum truck

Full time 0.0 1.0 1.0 1.0 1.0 3.0  

SPECIAL REVENUE FUND - 

TRANSPORTATION
Part-time Transit 0.0 0.0 0.0 0.0 1.0 1.0  

8/23/2012 7:54 PM
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Actual Ending 

Balance

Actual Ending 

Balance

Actual Ending 

Balance

 Amended 

Budget  Projected                                  

Proposed 

Budget Proposed Change

FY 08-09 FY 09-10 FY 10-11 FY 11-12 FY 11-12 FY 12-13 FY 12-13

Revenues

Ad Valorem Taxes $7,433,753 $6,572,133 $5,660,800 $5,531,600 $5,400,000 $5,529,670 ($1,930)

Franchise Fees $1,967,915 $2,008,171 $1,444,200 $1,600,000 $1,600,000 $1,675,000 $75,000

Utility Taxes $2,560,677 $2,730,389 $2,790,900 $2,462,300 $2,480,950 $2,522,550 $60,250

Intergovernmental Revenue $3,936,546 $3,642,211 $3,725,300 $3,884,200 $4,007,998 $4,017,800 $133,600

Gas Tax Revenues $0 $0 $0

Licenses & Permits $797,722 $1,078,644 $1,053,000 $939,300 $1,035,000 $1,037,500 $98,200

Fines and Forfeitures $305,396 $258,427 $276,200 $262,900 $226,500 $226,800 ($36,100)

Miscellaneous Revenues $228,250 $92,348 $54,500 $83,100 $101,081 $90,100 $7,000

Subtotal Recurring Revenues $17,230,259 $16,382,323 $15,004,900 $14,763,400 $14,851,529 $15,099,420 $336,020

Hurricane Reimbursement $1,258,235 $204,522 $7,700 $0 $0 $0 $0

Transfers In $153,400 $279,800 $279,800 $0

Prior-Year Carry-Over Funds $0 $0 $2,748,100 $702,900 $1,142,900 $0 ($702,900)

Total Revenues $18,488,494 $16,586,845 $17,914,100 $15,746,100 $16,274,229 $15,099,420 ($366,880)

  

Expenses

Town Council $218,441 $191,878 $339,400 $392,938 $386,080 $409,571 $16,633

Administration & Finance $1,814,072 $1,734,327 $1,858,700 $2,229,871 $2,206,045 $2,045,707 ($184,164)

Town Clerk $332,767 $275,621 $229,400 $135,400 $135,823 $147,763 $12,363

Town Attorney $669,680 $460,775 $365,000 $426,600 $413,600 $352,000 ($74,600)

Police $6,661,648 $6,692,823 $6,697,200 $6,819,800 $6,365,242 $6,322,369 ($497,431)

Community & Leisure Services $2,375,110 $2,304,678 $2,030,700 $2,357,690 $2,296,078 $2,262,568 ($95,122)

Public Works $1,674,337 $909,469 $1,006,700 $1,250,026 $1,526,376 $1,393,568 $143,542

Building $948,267 $907,110 $775,300 $914,435 $863,462 $898,696 ($15,739)

Zoning, Enforcement, Planning and Development $855,127 $729,202 $693,700 $659,840 $655,572 $707,679 $47,839

 

Total Expenses $15,549,450 $14,205,884 $13,996,100 $15,186,600 $14,848,277 $14,539,920 ($646,680)

 

Excess (Deficiency) of Revenues $2,939,044 $2,380,961 $3,918,000 $559,500 $1,425,952 $559,500 $0

over Expenditures

Transfers In- from Fund Balance -$                         4,000,000$          4,000,000$          -$                    

Transfers Out and Non-Governmental

Special Projects Fund $0 $0 $525,000 $0 $0 $0

Capital Projects Fund $0 $853,158 $957,700 $4,098,600 $4,638,100 $405,500

Construction Fund $96,500 $0 $0 $0

Payment for QNIP $0 $1,195,900 $154,000 $154,000 $154,000

Approved Reserve $0 $0 $0 $0

Total Other Financing Sources (Uses) $0 $853,158 $2,775,100 $4,252,600 $4,792,100 $559,500 $0

Excess (Deficiency) of Revenues $2,939,044 $1,527,803 $1,142,900 $306,900 $633,852 ($0)

over Expenditures

Fund Balance Reconciliation

Beginning Fund Balance 8,256,811 9,784,614 $10,927,513 $10,927,513 $3,561,365

Transfer to General Fund 0 -$4,000,000 -$4,000,000 $0

Transfer to Capital $4,000,000 $4,000,000 $0

Fund Balance Ending 9,784,614 10,927,513 3,234,413 3,561,365 3,561,364

Fund Blalance Allocation

15% General Fund Reserve 2,130,883 2,099,415 $2,277,990 $2,227,242 $2,180,988

QNIP Payment Reserve 1,195,933 0 $0 $0 $0

Hurricane Audit Reserve 500,000 500,000 $500,000 $500,000 $500,000

Un-programmed Reserve 5,957,798 8,328,098 $456,423 $834,123 $880,376

Town of Miami Lakes
General Fund Summary
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Town of Miami Lakes FY 2012-13 Proposed Budget 

Revenue Detail
 

 

The total estimated operating revenue for Fiscal Year 2012-13 is approximately 

$15,099,420.  As depicted in the graph below, the largest revenue source for the Town 

comes from Ad-Valorem Taxes, followed by Intergovernmental Revenue. 
 

Ad Valorem 
Taxes
36.62%

Franchise Fees
11.09%

Utility Taxes
16.71%

Intergovernmenta
l Revenue

26.61%

Licenses & 
Permits
6.87%

Other Revenue
2.10%

Operating Budget
Where the Revenue is Collected

General Fund Proposed FY 2012-13  Operating Revenue Total is $15.1M 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

FY 2012-13 General Fund Revenue 

Revenue Source 
Proposed Budget 

FY 2011-12 

Percentage of 

Proposed 

Budget 

Ad Valorem Taxes $5,529,670  36.62% 

Franchise Fees $1,675,000  11.09% 

Utility Taxes $2,522,550  16.71% 

Intergovernmental 

Revenue $4,017,800  26.61% 

Licenses & Permits $1,037,500  6.87% 

Other Revenue $316,900  2.10% 

      

TOTAL $15,099,420  100.00% 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

Chapter 166 of Florida Statutes authorizes 

Ad-Valorem Property Taxes.  The Florida 

Constitution limits local governments to a 

maximum levy of 10 mills.  

  

The tax roll certified by the Property Appraiser on July 1, 2012 reflects a gross taxable 

value of $2,469,202,655, which includes an increase of $5,403,726 in new construction 

and improvements.  As compared to the budgeted taxable value for the previous year, 

the July 1, 2012 figures reflect a gross reduction in taxable value of $3,843,382 from the 

previous year budgeted roll value.  
 

 

As seen in the table above, tax roll value has decreased since fiscal year 2007-08; this 

year’s value is essentially flat from the prior year, which indicates we are starting to see 

stabilization in property values. 

 
 

 

 

Ad-Valorem Taxes 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

Franchise Fees - Electricity 

 

The FY 2011-12 adopted millage rate for the Town of Miami Lakes is the third lowest 

millage rate in Miami-Dade County as compared to other 2011 municipal rates.  In spite 

of declining tax roll values in the last five fiscal years, the millage rate reduction from 

3.057mills to 2.3518 mills has resulted in an overall reduction of 0.7052 mills or 23%.   

 

The Proposed Millage Rate for FY 2012-13 is 2.3518 mills. The proposed millage is equal 

to the current year’s adopted millage rate and the millage rate approved by the Town 

Council as the preliminary millage in July.   

 

The proposed millage will generate $5,529,670 of Ad Valorem revenue budgeted at a 

95% collection rate. 
 

The franchise fee revenue for electricity is 

generated from electricity sales within the 

Town of Miami Lakes. Through an inter-local 

agreement with Miami-Dade County, the Town will receive 100% of the revenues 

generated within the Town by Florida Power and Light Franchise Fees totaling 

approximately $1,675,000 per year based on this year’s revenues.  The payment is 

received once a year in August.   
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Town of Miami Lakes FY 2012-13 Proposed Budget 

Section 166.231(A), Florida Statutes authorizes 

the Town to collect Utility Taxes. The total 

Utility Tax revenue on electricity is estimated 

to be $2,522,550, which reflects an increase of 

$60,250 from the current year Adopted Budget.  This Revenue is derived from a 10% tax 

levied on each customer's electric bill. 
 

This Water Utility Tax is derived from a 10% 

tax levied upon each customer’s water bill 

generating estimated revenue of $300,000.  It 

represents an increase of $21,600 from the FY 

2011-12 Adopted Budget. 
 

The Gas Utility Tax is derived from a 10% tax 

levied on each customer's gas bill generating 

an estimated $50,000 in utility tax revenue.   
 

 

This Simplified Communication Tax 

combines State and local communications 

services taxes consolidating the Franchise 

Fees for Telecommunications, Franchise Fees for Cable Television and the Utility Tax 

for Telecommunication. The Tax is applied to all communications services bills issued 

to customers on and after October 1, 2001. The Town anticipates $1,400,000 in revenues 

from this source based on current year actual revenues and an estimate from the Florida 

Department of Revenue.  
 

The State Sharing Revenue program was 

created by the State Legislature to ensure a 

minimum level of revenue parity across units 

of local government.  It includes a percentage of sales tax and the Special Fuel and 

Motor Fuel Use Tax.  The Town is anticipates receiving $700,000 for FY 2012-13 based 

on the Florida Department of Revenue estimate, which represents an increase of $25,000 

from the current year budget. 
 

The Alcoholic Beverage Tax represents a 

portion of the annual state license tax levied 

on manufacturers, distributors, vendors, 

brokers, sales agents, and importers of alcoholic beverages and collected within a 

municipality in Florida. The taxes imposed under SS 561.14(6), 563.02, 564.02, 565.02(1), 

(4), and (5), and 565.03, F.S., are subject to having a portion redistributed to eligible 

municipalities. 

Utility Tax - Electricity 

Utility Tax - Water 

Utility Tax - Gas 

Simplified Communication 

Tax 

State Sharing Revenue 

Alcoholic Beverage Tax 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

The Town anticipates receiving approximately $14,000 per year for the current year and 

next Fiscal Year. 
 

This Half-Cent Sales Tax is the largest 

amount of revenue for local governments 

among the state-shared revenue sources 

currently authorized by the Legislature.   The program’s primary purpose is to provide 

relief from Ad-Valorem and utility taxes in addition to providing municipalities with 

revenues for local programs. The Town anticipates approximately $1,900,000 in 

revenues from this source for FY 2012-13 based on the Florida Department of Revenue 

estimates. 
 

A Business Tax Receipt (formerly known as 

an Occupational License), is required for 

any business performing services or selling 

goods, advertising goods for sale, or advertising the performance of services for a fee. It 

is expected that Business Tax Receipts will generate $120,000 based on the invoice 

amount for next Fiscal Year. This amount includes a share of the County’s Business Tax 

Receipts. 
 

 

The Building and Zoning Permit revenues 

have been combined for tracking purposes.  

Permit fees are adjusted annually based on 

changes in the Consumer Price Index (CPI).  The objective of this revenue source is to 

off-set the cost of providing the related services.  The estimated revenue for the FY 2012-

13 Proposed Budget is approximately $780,000, this reflects an increase of $77,500 from 

the current year’s Adopted Budget. 

 
 

The Town adopted the Technology 

Surcharge as part of its Fee Schedule in 

order to cover the cost of Information 

Technology improvements.  It is expected that this fee will generate approximately 

$70,000, this reflects and increase of $20,000 from the current year’s Adopted Budget. 
 

 

The Town estimates $50,500 of revenues in 

FY 2012-13 for applications for variances, 

site plan reviews, plats, rezoning and any 

other development approvals. 

 
 

Business Tax Receipt 

Building and Zoning Permits 
 

Half-Cent Sales Tax 

Development Approval Fees 

Building - Technology Fee 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

The Town estimates $5,000 of revenues of in 

FY 2012-13 for Public Works Permits based on 

the current year’s experience. 

 

Per Ordinance 02-16, the Town of Miami 

Lakes requires registration of burglar alarm 

systems and payment of an annual 

registration fee.  The registration period is July 1st through June 30th of each calendar 

year.  The Town anticipates receiving $12,000 based on current alarm registration levels. 
 

The Code Violation Fines are for violations of 

the zoning code.  The Town began assessing 

fines in FY 2003-04 and process cases through 

the Special Master.  The Town anticipates receiving $80,000 for FY 2012-13.  
 

The Traffic Fines/Forfeitures revenue is a 

statutory share of traffic and parking 

collections.  The Town receives a share for 

Traffic fines, Parking fines, Misdemeanor fines and Law Enforcement Training Fund 

(L.E.T.T.F.). Based on the increased effort to reduce speeding, the Town anticipates 

receiving $111,800 in revenues in FY 2012-13.   
 

The Town is entitled to receive a special 

parking ticket surcharge earmarked to 

support the cost of the school crossing guard 

program.  The Town anticipates receiving $35,000 based on historical data. This is the 

same level as the current year budget. 
 

 

Lien letters are requested by title insurance 

companies to verify that there are no open 

permits or enforcement issues on the 

property at time of purchase.  There has been a significant reduction in the number of 

request for lien letters.  The Town anticipates receiving $8,000 for FY 2012-13 which is 

less than half of the prior year’s levels.   

 

The Town anticipates receiving $6,000 for FY 

2012-13 based on this current year’s revenue.  
 

 

Code Violation Fines 

School Crossing Guards 

Police – Traffic 

Fines/Forfeitures 

Public Works Permit 

Reviews 

Alarm Registration Fees 

Lien Inquiry Letters 

Park Facility Rental Fees  
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

Expense Detail
 

 

The Town’s Proposed Operating and 

Capital Budget for FY 2012-13 is 

$15,099,420 with a total of $14,539,920 in 

departmental operating expenses.  This represents a net decrease of $1,193,120 in 

departmental operating expenses from FY 2011-12 Budget. 
 

 
The FY 2012-13 Proposed Budget for the 

Town Council is $409,571, which 

represents a net increase of approximately 

$16,633 from the FY 2011-12 Adopted Budget.  This increase is mainly driven by the 

increased cost of health coverage ($12,553), and the inclusion of funding for Council 

membership dues for local Chamber of Commerce and League of Cities organizations. 
 

Other recurring expenses are essentially at the same level as last year.  There is no 

escalation or adjustment to the Mayor’s salary.  The Budget does assume a CPI 

adjustment for Councilmember’s reimbursements.  As in past years, the State of the 

Town Address is assumed to be funded by private donations based on the direction by 

the Town Council. 

Mayor and Town Council  
 
 

General 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

 
 

 

 

Administration includes the Office of the 

Town Manager, Budget, Administration, 

and Finance.  The FY 2012-13 Proposed 

Budget is $2,045,707 which represents a 

net decrease of approximately $254,164 

from FY 2011-12 Budget.  
 

The decrease is driven primarily driven by a the elimination of Town Hall rent for half 

of the year ($149,080), and the completion of IT system implementation projects in FY 

2011-12, allowing for funding reductions to the related line items. 

 
 

The FY 2012-13 Proposed Budget for the 

Office of the Town Clerk is $147,763 

represents a net increase of approximately 

$10,613 from FY 2011-12 Budget.  The increase is mainly driven by the inclusion of 

election expenses ($13,000) for the November Primary Election.  Other recurring 

expenses are essentially at the same level as prior years. 
 

 
 

The FY 2012-13 Proposed Budget for the 

Town Attorney is $352,000 represents a 

net decrease of approximately $74,600 

from FY 2011-12 Budget.  The decrease is mainly driven by the reduction elimination of 

the expense for Special Counsel for ADA ($66,000) and for legal support for the Land 

Development Code Rewrite ($10,000). 
 

 

The FY 2012-13 Proposed Budget for the 

Police Department is $6,322,369; this 

represents a net decrease of 

approximately $492,431 from FY 2011-12 

Budget.  The reduction is primarily due 

to the payoff of vehicle loans and related purchases ($357,500), and the elimination of 

Town Hall rent for half the year ($51,180), and the programming of Law Enforcement 

Trust Fund Revenue for special initiatives ($32,500). 
 

 
 

 

Town Attorney  

Police Department – Miami-

Dade County Police 

Department 

Office of the Town Manager, 

Budget, Administration, and 

Finance Department 
 

Office of the Town Clerk 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

 

 

The Proposed Budget reflects the same staffing 

level as the current fiscal year, and $423,000 of 

Budgeted overtime for enhanced enforcement 

initiatives.   

 
 
 

 
    

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

The FY 2012-13 Proposed Budget for the 

Community and Leisure Services 

Department is $2,233,857; this represents a 

net decrease of $234,622 from the FY 2011-

12 Budget.  The decrease is mainly driven 

by reductions to improvement and general repair line items within the parks, which are 

possible due to the completion of projects in the current FY in the mini parks and the 

ongoing capital projects within three parks. 
 

The Town has significantly enhanced the 

quality of our facilities and the quality and 

quantity of recreational programming 

offered to residents. During FY 2012-13 the 

Town will issue a solicitation for a vendor 

to provide park programming in all of our 

Town facilities.   

 

Town Committees are funded at the same level as the Adopted Budget in the current 

fiscal year, with the exception of the Education Committee that is budgeted at $25,000. 

POLICE PERSONNEL Proposed 

Town Commander - Major 1 

Executive Officer - Captain 0 

Lieutenant 1 

Sergeants 5 

Police Officers  

          Uniform Officer 25 

          Detective 5 

          Bike 4 

          Motorcycle 4 

          Community Service  (CSO) 1 

Administrative Support 2 

Police Service Aid (PSA)     1 

TOTAL 49 

Community and Leisure 

Services Department  
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

  

The Public Works Proposed Budget for FY 

2012-13 of $1,393,568 represents a net 

decrease of $96,648 from FY 2011-12 Budget. 

 

The decrease is mainly driven by reductions to the Right of Way Maintenance line item 

($116,690) due to the acceleration of irrigation improvements in the current fiscal year.  

Also completed in the current fiscal year was the completion of the Town’s tree 

inventory ($59,200), and the one-time engine replacement of the Town bus ($15,500).   

 

A cost reimbursement of $150,000, from the Special Projects Fund is included in Propose 

Budget, in order to utilize some of the Six Cent Local Gas Option Tax money for 

maintenance and improvements, consistent with prior years. A reimbursement of 

$30,000 from the Stormwater Utility is included in the Proposed Budget since the Public 

Works Director also serves as the Director of the Stormwater Utility.   

 

The Proposed Budget for FY 2012-13 maintains the desired level of tree trimming 

($120,000) which will commence a three year Townwide trimming cycle under the new 

performance based contracts.   
 

The FY 2012-13 Proposed Budget for the 

Building Department is $898,696, which 

represents a net decrease of approximately 

$110,739 from FY 2011-12 Budget.  The decrease is mainly driven by the elimination of 

Town Hall rent for half the year ($27,500), and the completion of the building and 

permitting system project implementation during Fiscal Year 2011-12 ($56,500). 

 

The Proposed budget maintains the funding for the completion of electronic records 

storage program, and provides for the conversion of two Permit Clerks from 

Independent Contractors to employees. 
 

 

The FY 2012-13 Proposed Budget for the 

Community Development Department is 

$707,679, which represents a net increase of 

approximately $10,979 from the FY 201-12 

Adopted Budget.  The increase is mainly 

driven by increased cost of health care coverage ($17,600). Other recurring expenses are 

essentially at the same level as the prior year. 

 

 
 

Public Works Department 
 

Community Development 

Department 

Building Department 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

Transfers and Reserves for FY 2012-13 

Proposed Budget are as follows:   

 

Transfers from the General Fund are 

$405,500 to the Capital Projects Fund, for Phase II of the 170th Street Greenway Project to 

provide the required grant match ($77,500), for the next phase of Miami Lakes Park 

Redevelopment Project  ($300,000), and for the Neighborhood Matching Grant Program 

($28,000).     

 

The beginning Fund Balance in the FY 2012-13 Proposed Budget for the General Fund is 

$3,561,364.  Of this amount a reserve of 15% of the General Fund Operating Budget is 

required to remain as a Reserve, this amount is $2,180,988, we continue to reserve 

$500,000 for possible 2006 hurricane disallowances once the FEMA audit occurs, which 

leave the Town with an un-programmed reserve of $880,376. 

Transfers and Reserve 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

Transit Sales Tax 
 
 
 

Special Revenue Fund Detail 

  

 

Local Option Gas tax is derived from the 

six (6) cents which is imposed on Motor 

and Diesel Fuels.  For FY 2012-13, the Town 

anticipates receiving a total of $375,000.   

Additionally, the estimated carry-over 

funds are budgeted at $50,700 for a total budget of $425,700. 

 

This funding is limited to transportation related activities.  The activities funded for FY 

2012-13 include: road system maintenance ($95,700), pot-hole repair ($75,000), general 

public works activities ($150,000), and trip hazard sidewalk replacement ($100,000).  

There is no transfer to the Capital Projects Fund in the FY 2012-13 Budget. 
 
 

The Town is anticipating revenues of 

$1,592,604 for FY 2012-13, which include 

$190,000 from the 20% of Transportation 

Sales Tax dedicated to transit operations, $384,174 in prior year carryover funds, a 

$570,000 for a federal earmark, a $294,000 state grant for buses ordered in the current 

FY, a $238,900 state grant for Circulator Operations, and a $20,000 grant from the 

Metropolitan Planning Organization (MPO) to complete an Origin and Destination 

Study to evaluate Town commuter patterns for Transit and TDM planning purposes.  
 

A soft launch of circulator operations began in July 2012, and is currently operating on 

both and East and West Routes during morning and evening peak periods.  An official 

launch for services in planned for November of this year.   
 

 

Impact fees are paid based on new 

construction.  The Police Impact Fees are 

budgeted under the Special Project fund to 

ensure that they are not commingled with routine operating expenses; the Town is 

anticipates receiving about $11,800 for the FY 2012-13, this revenue and $298,811 of 

prior year carryover revenue are being earmarked for construction of the Police Station 

within the Government Center, and $301,611 will be transferred to the Construction 

Fund after the drawdown of bond funds for the project. 

 

 

 

Local Option Gas Tax 

Communication Tax 

Police Impact Fees 
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FY 2012-13

Proposed Budget

Special Revenue Fund

FY 2010-11 Actual 

Expense
Adopted Budget

Amended Budget 

June 2012

FY 2011-12 

Projection
Proposed Budget

Rounded to 00's FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13 Comments

TRANSPORTATION

Revenue  

Local Option Gas Tax - 6 cents  

3120010      Current Year Revenue 377,600 $371,200 $371,200 $381,500 $375,000 Estimate provided by DOR 

     Disaster Relief Funding - Hurricane Reimb. $0

     Expense Reimbursements $0

     Prior-Year Carry-Over Funds 573,900 $491,900 $511,700 $511,700 $50,700  

Total Revenue 951,500 $863,100 $882,900 $893,200 $425,700

Local Option Gas Tax - 6 cents

5413400      Road System Maintenance 111,300 $54,000 $150,000 $150,000 $95,700 Safety improvements, beautification, irrigation

3819102      Transfer to Public Works Gen Fund 200,000 $200,000 $200,000 $0 $150,000 Reimbursement to the Public Works Department

5413411      Pothole Repairs $70,000 $130,000 $130,000 $75,000 Reflects more aggressive approach 

5413412

     Sidewalk Replacement

89,200 $200,000 $322,500 $322,500 $100,000

Continue to replace trip-hazard sidewalks with Precision 

contract $40,000 and campaign to repair sidewalks throughout 

the Town

     Hurricane cost $0 $0 $0

5413413
     Stripping and signs

14,600 $40,000 $65,400 $40,000 $5,000
Neighborhood stripping, sign replacement, and crosswalk 

improvements

     Transfer to Capital $0 $0 $200,000 $0 No Transfer to Capital Budget in 2013

5420020      ADA Improvements $50,000 $15,000 $0 $0 For Americans with Disability Act improvements

     Reserve for Road System $249,100 $0 $0

Total Expense 415,100 $863,100 $882,900 $842,500 $425,700

Balance 536,400 $0 $0 $50,700 $0

511,350

TRANSIT 

Revenue

3350019      Transit Revenue 20% share of PTP 159,900 $183,100 $183,100 $190,000 $190,000 20% of County Half Cent Sales Tax for transit uses only

     Transfer from General Fund $0 $0 $0

3315050 State Grant for bus purchase $294,000 $294,000 $0 $294,000

Diesel Bus ordered in Feb. anticpated delivery in 12-14 

months; grant extension to accommodate delivery date;  Funds 

will be match using soft match dollars (non-cash) from State 

Toll Revenues

3315053 FTA Grant for Bus Shelters $271,800 $271,800 $0 $0

Federal Transit Authority Grant; No match requirement; 

Contract with MDT for work so Revenue and Expense stays 

with County

3315054 Federal Earmark for Trolley Purchase $570,000 $570,000 $0 $570,000

Hybrid Bus ordered in Feb. anticpated delivery in 12-14 

months; grant extension to accommodate delivery date;  No 

Match

3315051      State Grant for Bus purchase $0 $0 This is a portion of the $294,000 grant and is reflected above

3315055      State Grant for Circulator Operations $238,900 $238,900 $44,810 $134,430

Operational funding for Town Circulator; match is $238,875 

from Transit Surtax Funds; Grant Expires June 30, 2013

     MPO Grant for Origin & Destination Study $20,000 Awarded in 2012

     Administration Revenue 5% of PTP $0 $0 Moved to expenditure line

     Prior-Year Carry-Over Funds 174,300 $230,800 298,700 298,700 384,174

Total Revenue 334,200 $1,788,600 $1,856,500 $533,510 $1,592,604

Transit Improvements 

FTA Grant for Bus Shelter

5444512 Shelters $258,200 $258,200 $0

5444513 Admistration Expense $13,600 $13,600 $0

Subtotal $271,800 $271,800 $0

FTA Grant for Trolley $0

5444514 Bus Purchase $204,600 $204,600 $0 $204,600

5444515 Bus Signage $60,000 $60,000 $0 $0

5444516 Operations and Maintenance $0 $0 $0

5444517 Admistration Expense $29,400 $29,400 $0 $29,400

Subtotal $294,000 $294,000 $0 $294,000

Diesel Bus ordered in Feb. anticpated delivery in 12-14 

months; grant extension to accommodate delivery date;  Funds 

will be match using soft match dollars (non-cash) from State 

Toll Revenues

5444514 Trolley Purchase $513,000 $513,000 $0 $513,000

Admistration Expense $57,000 $57,000 $0 $57,000

Subtotal $570,000 $570,000 $0 $570,000

Hybrid Bus ordered in Feb. anticpated delivery in 12-14 

months; grant extension to accommodate delivery date;  No 

Match

Origin and Destination Study (MPO Grant) $20,000

2012 Award by MPO for O&D Study; match provided by surtax 

funds $10,000

5445210 Circulator Operations $238,900 $238,900 $44,810 $134,430

Expense as needed for operation of circulator service and 

establishment of park and ride locations to aleviate peak hour 

traffic conjestion

Subtotal Grant Related Transit Expense $1,374,700 $1,374,700 $44,810 $998,430

Transit Surtax Related Expense

     Salary and Wages $6,400 $16,676

     Payroll Taxes $490 $1,276

     Retirement $326 $864

     Bus Shelters - New  

5444610      Bus Shelters - Repairs & Maintenance $25,000 $25,000 $25,000 $30,000 Separate contract to be awarded

5444510      Bus Shelters/Bus - Property Insurance $13,000 $13,000 $13,000 $13,000  Maintenance contract for cleaning

5446320      Bus Benches $6,500 $6,500 $0 $0 Includes Ins. For bus and bus shelters

      Marketing & Promotional Support $0 $5,000 $80,000

Includes the productin of marketing materials, signage, & 

promotional support for Transit & TDM Programs in support of 

the Town's Commute Trip Reduction Program

     Bus Acquisition $0 $22,500

Funding to complete purchase of Diesel Bus; total bus 

expense $286,950

Federal Transit Authority Grant; No match requirement; 

Contract with Miami-Dade Transit for work so Revenue and 

Expense stay with County 
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FY 2012-13

Proposed Budget

Special Revenue Fund

FY 2010-11 Actual 

Expense
Adopted Budget

Amended Budget 

June 2012

FY 2011-12 

Projection
Proposed Budget

Rounded to 00's FY 2010-11 FY 2011-12 FY 2011-12 FY 2011-12 FY 2012-13 Comments

5443410      Bus Circulator Expenses $238,900 $238,900 $44,810 $134,430

Expense as needed for operation of circulator service and 

establishment of park and ride locations to aleviate peak hour 

traffic conjestion; Required match to State Grant for Circulator 

5444511      Bus Circulator Insurance $0 Included in contractual expense

5444910       Administration Expense 8,000 $9,200 $9,200 $9,500 $9,500      Administration 5% of PTP 20% for Transit

5443110       Transit Professional Fees 10,000 $0 $0 $0 Work completed in-house

5443109       Traffic Studies 4,500 $10,000 $10,000 $0 $0

Required by Miami Dade County for approval of traffic calming 

devices; reflected in Transporation Capital

5443108       Traffic Calming 13,000 $20,000 $20,000 $0 Reflected in Transporation Capital

5443107       Crosswalks $50,000 $50,000 $0 $50,000 Crosswalk improvements connecting to transit routes

5444611       Transit Equipment Non-Capital $0 $0

      Origin & Destination Study $30,000

2012 Award by MPO for O&D Study; match provided by surtax 

funds $10,000

     Reserved for Transit $41,300 $109,200 $205,929

Subtotal Transit Surtax Related Expense 35,500 $413,900 $481,800 $104,526 $594,174

  

Total Transit Expense 35,500 $1,788,600 $1,856,500 $149,336 $1,592,604

Transit Balance 298,700 $0 $0 $384,174 $0

Impact Fees - Police

     Current Year Revenue 1,100 $1,000 $1,000 $1,611 $11,800

     Prior-Year Carry-Over Funds 287,100 $288,100 $288,200 $288,200 $289,811

Total Revenue 288,200 $289,100 $289,200 $289,811 $301,611

Police Impact Fees -Transfer to Capital Project -Town Hall 0 $288,100 $289,200 $0 $301,611

Allocated for construction of police station within new Town 

Hall; transferred after drawdown of bond funds

Balance 288,200 $1,000 $0 $289,811 $0

RESERVED FOR HOMEOWNERS DIVIDEND FUND

Prior Year Carry-over Non-Ad Valorem Funds 525,000 $0 $0 $0  

467,700

Dividend Expense $0 $0 $0 Balance transferred back to GF at end of year 10-11

Subtotal $0

Balance 0 $0

Total Fund Revenue 1,925,200 $2,940,800 $3,028,600 $1,716,521 $2,319,915 294703

$0

Total Fund Expenditures 918,300 $2,940,800 $3,028,600 $991,836 $2,319,915 294704

Revenues collected as per Police Impact Fee Ordinance
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

Stormwater Utility Fund Detail 

  

 

The Town is anticipates receiving $1,000,000, in 

FY 2012-13 based on a rate of $4.50 per 

Equivalent Residential Unit (ERU).  This rate 

has remained unchanged since the implementation of the Stormwater Utility.  Budgeted 

revenue also includes $319,345 of prior year carryover funds. 
 

The FY 2012-13 Proposed 

Budget includes all of the cost 

of operating the utility as well 

as street sweeping, canal 

maintenance ($168,500),  

drainage cleaning provided by 

in-house support and the 

Town’s own vacuum truck, 

and a transfer to the Capital 

Projects Fund for Stormwater 

Projects ($277,495). 

 

In October 2011, the Town was 

awarded a rating of 5 from the 

FEMA, which represents about $600,000 in savings in flood insurance payments to our 

residents and businesses. The Town is working towards achieving a rating of 4 over the 

next few years. 
 
 

 

 

Stormwater Utility 
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Town of Miami Lakes FY 2012-13 Proposed Budget 

 

 

Capital Projects Fund Detail
 

 

The Capital Budget consists primarily of four programs:  Parks Development, 

Transportation Improvements, and Stormwater Improvements. The FY 2012-13 

Proposed Capital Budget for all four areas is $9,033,617. 

 

The Transportation Improvement Program is based on the results of the Roadway 

Assessment Report that was completed in 2011, and the Stormwater Improvement 

Program is based on the results of the Stormwater Master Plan Update completed in 

2012.  The program has been developed to ensure that road resurfacing projects are 

coordinated with Stormwater improvements.   

  

Capital Program Allocation for FY 2012-13 

 

The primary transportation and Stormwater capital projects programmed in the 

Proposed Budget for FY 2012-13 are as follows: 

 

 

 

 

 

 

 Re-surfacing the Remaining Roadway Assessment Report Priority This project 

includes areas identified as ‘fair’ condition by the Roadway Assessment Report, 

which have yet to be resurfaced.  These areas include Alamanda, Jacaranda, 

Holly, Laurel, Miami Lakes Drive, Dade Pine, Queen Palm, Palmetto Palm, 

Willow, Mahogany, Orchid, Eagan Lane, and Pent Place.  The total expense is 

$1,406,000 over two years. 

 

 Downtown I and II Roadway and Drainage Improvements: With a total 

estimated project cost of $1,470,400, this project includes both drainage and 

roadway resurfacing components for the downtown area, inclusive of the 

following 3 subprojects: 

 

o Bull Run, Main Street, and Meadow Walk   

o Miami Lakes Drive from Miami Lakeway North to Cowpen   

o Miami Lakeway North West of Ludlum  

  

Transportation & 

Stormwater Improvements 
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The Downtown Project was awarded to GPE Engineering & General Contractors 

Corp.  Construction began July 30th, 2012 on Main Street, with an anticipated 

completion date of the spring of 2013. The construction value of the project is 

$1.1 million. 

 

 Lake Patricia The total project cost of $698,800 includes both drainage and 

roadway resurfacing components and will allow the Town to resurface roadways 

in the Lake Patricia neighborhood.  The project is generally located east of 

Ludlum Road and South of Miami Lakeway South, in the southeast residential 

section of Town.  This area was prioritized due to the ranking of ‘fair’ in the 

Town’s Roadway Assessment Report and requires minor drainage 

improvements identified by the Stormwater Master Plan.   

 

Project was awarded to Magna Construction on June 19, 2012.  Construction is 

expected to begin early September 2012 and will be completed in the Spring of 

2013. 

    

 Lake Martha the paving components for Lake Martha are $92,000.  Completion is 

anticipated during the first Quarter of FY 2012-13 ($92,000) 

 

 Lake Sarah the paving components for Lake Sarah are $112,000.  Completion is 

anticipated the first Quarter of FY 2012-13 ($112,000) 

 

 Construction of 154th Street between 84th and 89th Avenue  Miami-Dade County 

is proceeding with the design and construction 87th Avenue, and by Interlocal 

Agreement is completing the design of NW 154th Street Right-of-Way  for the 

Town.   

 

For the Town to complete this project prior to the Developer completing the 

roadway we will need to obtain a bank loan or Sunshine State Bank loan in the 

amount of $1,733,300. The Town will be reimbursed for all related costs by the 

property owner inclusive of interest and closing costs.  The County is expected to 

break ground on the construction of 87th Avenue in the fall of 2012 ($1,733,300) 

 

 West Lakes Area   The Stormwater Master Plan identified the West Lakes area as 

a priority for stormwater improvements, to this end hydrologic analysis and 

design work is being completed in 2012.  This information will become the basis 

for the Town’s FEMA Grant proposal to obtain funding for the completion of the 

$2,932,000 project in FY 2013-14 
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 Public Works Storage yard  Funding a Public Works and Parks storage yard is 

not the most exciting project on the list, it is a need for the Town to have an 

appropriate area to store equipment and materials.  It is anticipated that an 

agreement with FDOT can be negotiated for the location of this facility on one of 

their underutilized parcels on the periphery of Town (440,000) 

 

 

 

 

 

 NW 170 ST Greenway Development Phase I of the 170th Street Greenway was 

completed and open to the public March 17th, 2012, plans for Phase II are in 

process and a grant award of $77,500 from the State is already in hand.   Staff is 

currently seeking additional funding sources to complete the next phase of the 

project.    

 

 Youth Center Construction The Miami Lakes Youth Center will be 

approximately 4,000 square feet, with multipurpose activity rooms and 

classrooms for after school educational programs and tutoring, a half basketball-

court and additional parking.  Additionally, there are two pavilion/picnic areas 

that can also be used to host small events and functions ($1,200,000) 

 

 Community Center West  Renovations Miami Lakes Community Center West 

renovation and expansion will provide a much needed 1,000 square feet storage 

area, internal renovations/upgrade of existing facilities, path resurfacing and 

lighting, and half basketball-court, an open exercise court,  one additional picnic 

pavilion, renovation of the existing picnic pavilion and bathrooms and additional 

parking.  These improvements will increase programming opportunities and 

improved amenities for Town residents ($1,144,000) 

 

 Miami Lakes Optimist Park  Phase I of improvements in Miami Lakes Optimist 

Park is fully funded and scheduled to begin construction in the fall of 2012.  The 

overall development of the park is planned to be completed in three phases and 

we are proposing to fund and complete Phases II and III over the next eight 

years. 

 

 

 

 

Parks Development 
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PHASE I 

o Clubhouse The Miami Lakes Optimist Park Clubhouse/Concession Stand 

will be demolished and replaced with an approximately 5,000 square foot 

multi-purpose facility that will consist of a clubhouse and concession 

stand, administrative offices, multi-purpose rooms for all ages and 

abilities of the community to enjoy, and additional parking.   This will be 

the first phase of the planned renovations to the park which includes both 

a gymnasium and field renovations ($1,375,000) 

 

o Water and Sewer Connection  Presently, the water/wastewater systems at 

the Miami Lakes Optimist Park are on septic tanks.  Plans for these 

improvements have been completed and permitting is in process.  

($460,000) 

   

o Miami Lakes Park Improvements – Basketball and Tennis Courts The 

Town is planning to refurbish the existing basketball and tennis court.  

Permits from Dade County Public Schools have been obtained and these 

project components will be added to the Clubhouse construction project 

($271,000) 

 

PHASE II 

o Field Renovations -   The baseball fields at the park will be renovated to a 

“cloverleaf” alignment that conserves space and maximizes use.  This 

renovation will include replacing all turf areas with turf grasses that 

require less fertilization and irrigation, a new irrigation system, spectator 

seating areas, and the installation of a new sports field lighting system.  

($1,250,000) 

 

o Bathroom /Concession Stand - This will include the development of a 

concession stand and restroom facility in the center of the field 

alignment. ($500,000) 

 

PHASE III 

o Gymnasium - An initiative in the Town’s strategic plan, the Miami Lakes 

Optimist Park gymnasium is planned to be a multi-sport facility with 

basketball/volleyball courts, locker rooms, exercise space, and an 

additional parking lot area. ($2,500,000) 
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Electric Utility Tax Revenue 

and 

Government Center 

Construction Fund 
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Town of Miami Lakes FY 2012-13 Proposed Budget 
 

 

Electric Utility Tax Revenue, Government 

Center Construction and Debt Service Funds 

Detail 
 

 

The bond covenants require that the 

electrical utility tax revenue is first 

utilized to make debt service payments; 

therefore, the Electric Utility Tax 

Revenue Fund was created to ensure the appropriate capture of the revenue.  All 

unused funds are then transferred back to the General Fund for any purpose. 

 

      

The bond covenants require that all 

bond-related expenditures are captured 

and tracked in a separate fund, 

therefore the Government Center 

Construction Fund was created to 

ensure the appropriate capture of all bond-related expenditures in compliance with IRS 

regulations.  After the spend-down of bond proceeds the Town will proceed to spend 

General Obligation Bond Proceeds, and Impact Fees programmed for the construction 

of the Government Center.   

 

The bond covenants require that all 

debt service related revenue and 

expenditures are tracked in a separate 

fund.  This fund includes the Federal 

Direct Payment (interest reimbursement) ($191,975) and Bond Holder Interest Payments 

($548,499).  The Town’s debt service payment is the difference between these two 

figures $356,524.  

  

Electric Utility Tax Revenue 

Debt Service  
 
 
 

Government Center 

Construction 

FY 2012-13 Proposed Operating and Capital Budget 
Page 76 of 78



F
Y

 2
0
1
2
-1

3
 

P
ro

p
o

s
e
d

 B
u

d
g

e
t

S
e
ri

e
s
 2

0
1
0
 D

e
b

t 
S

e
rv

ic
e
 F

u
n

d

A
d

o
p

te
d

 

B
u

d
g

e
t

B
u

d
g

e
t 

A
d

ju
s
tm

e
n

ts
 

in
c
lu

d
in

g
 

C
a
rr

y
o

v
e
r 

A
ll
o

c
a
ti

o
n

A
m

e
n

d
e
d

 

B
u

d
g

e
t 

F
e
b

ru
a
ry

 2
0
1
2

F
Y

 2
0
1
1
-1

2
 

P
ro

je
c
ti

o
n

P
ro

p
o

s
e
d

 

B
u

d
g

e
t

R
o

u
n

d
ed

 t
o

 0
0

's
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
2
-1

3

R
e
v
e
n

u
e

3
6
1
1
0
0
 -

 I
N

T
E

R
E

S
T

 R
E

V
E

N
U

E
5
,0

0
0

$
  
  
  
  
  
  
  

5
,0

0
0

$
  
  
  
  
  
  
  

4
,5

0
0

$
  
  
  
  

 
3
,0

0
0

$
  
  
  
  

 

3
6
1
2
0
0
 -

 F
E

D
E

R
A

L
 D

IR
E

C
T

 P
A

Y
M

E
N

T
 (

in
te

re
s
t)

1
9
2
,0

0
0

1
9
2
,0

0
0

1
9
1
,9

7
5

1
9
1
,9

7
5

3
6
1
3
0
0
 -

 U
N

R
E

A
L

IZ
E

D
 C

A
P

IT
A

L
 G

A
IN

/L
O

S
S

0
0

3
8
0
0
0
1
 -

 P
R

O
C

E
E

D
S

 F
R

O
M

 I
S

S
U

A
N

C
E

 O
F

 B
O

N
D

S
1
8
0
,0

0
0

1
8
0
,0

0
0

1
8
0
,0

0
0

1
8
0
,0

0
0

3
8
0
2
1
 -

 T
R

A
N

S
F

 I
N

 F
R

O
M

 E
L

E
C

T
R

IC
 U

T
IL

IT
Y

 
2
9
3
,9

0
0

2
9
3
,9

0
0

2
9
3
,9

0
0

2
9
3
,9

0
0

T
o

ta
l 
R

e
v
e
n

u
e

6
7
0
,9

0
0

6
7
0
,9

0
0

6
7
0
,3

7
5

6
6
8
,8

7
5

E
x
p

e
n

s
e

R
E

S
E

R
V

E
 F

O
R

 D
E

B
T

 S
E

R
V

IC
E

 F
Y

 2
0
1
1
-1

2
3
,5

0
0

3
,5

0
0

3
,5

5
0

3
,5

5
0

5
1
3
7
2
1
0
 -

 B
O

N
D

H
O

L
D

E
R

S
 I
N

T
E

R
E

S
T

 P
A

Y
M

E
N

T
S

5
4
8
,5

0
0

5
4
8
,5

0
0

5
4
8
,4

9
9

5
4
8
,4

9
9

T
o

ta
l 
E

x
p

e
n

s
e

5
5
2
,0

0
0

5
5
2
,0

0
0

5
5
2
,0

4
9

5
5
2
,0

4
9

D
e
b

t 
S

e
rv

ic
e
 R

e
s
e
rv

e
1
1
8
,9

0
0

1
1
8
,9

0
0

1
1
8
,3

2
6

1
1
6
,8

2
6

FY 2012-13 Proposed Operating and Capital Budget 
Page 77 of 78



FY
 2

0
1

2
-1

3

P
ro

p
o

se
d

 B
u

d
ge

t

Se
ri

e
s 

2
0

1
0

 C
o

n
st

ru
ct

io
n

 F
u

n
d

A
d

o
p

te
d

 B
u

d
g

e
t

B
u

d
g

e
t 

A
d

ju
s
tm

e
n

ts
 

in
c
lu

d
in

g
 

C
a
rr

y
o

v
e
r 

A
ll
o

c
a
ti

o
n

A
m

e
n

d
e
d

 B
u

d
g

e
t 

F
e
b

ru
a
ry

 2
0
1
2

F
Y

 2
0
1
1
-1

2
 

P
ro

je
c
ti

o
n

P
ro

p
o

s
e
d

 B
u

d
g

e
t

C
o

m
m

e
n

ts

R
o

u
n

d
ed

 t
o

 0
0

's
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
1
-1

2
F

Y
 2

0
1
2
-1

3

R
e
v
e
n

u
e

C
A

R
R

Y
O

V
E

R
 P

R
IO

R
 Y

E
A

R
 B

A
L

A
N

C
E

3
,6

4
6
,3

0
0

1
9
,2

0
0

3
,6

6
5
,5

0
0

4
4
0
,4

0
0

3
6
1
1
0
0
 -

 
 I
N

T
E

R
E

S
T

 S
T

A
T

E
 B

O
A

R
D

 O
F

 A
D

M
IN

4
,9

0
0

4
,9

0
0

7
,8

0
0

1
,1

0
0

6
0
0
0
1
0
-

T
R

A
N

S
F

E
R

 F
R

O
M

 C
A

P
IT

A
L

 -
T

O
W

N
 H

A
L

L
 P

R
O

J
E

C
T

0
0

0

6
0
0
0
2
0
-

T
R

A
N

S
F

E
R

 F
R

O
M

 E
L

E
C

T
R

IC
 U

T
IL

 T
A

X
 R

E
V

 F
D

0

T
R

A
N

S
F

E
R

 G
O

B
 F

U
N

D
S

0
0

5
0
0
,0

0
0

G
e
n
e
ra

l 
O

b
lig

a
ti
o
n
 B

o
n
d
 F

u
n
d
s
 f
o
r 

C
o
n
s
tr

u
c
to

in
 o

f 
m

in
i 
p
o
lic

e
 s

ta
ti
o
n

3
6
2
0
0
0
-

IS
S

U
A

N
C

E
 O

F
 B

O
N

D
S

0

T
R

A
N

S
F

E
R

 P
O

L
IC

E
 I
M

P
A

C
T

 F
E

E
S

0
0

3
0
1
,6

1
1

Im
p
a
c
t 
fe

e
s
 r

e
m

a
in

 i
n
 C

a
p
it
a
l 
F

u
n
d
 u

n
ti
l 

b
o
n
d
 p

ro
c
e
e
d
s
 a

re
 s

p
e
n
t 
d
o
w

n

3
6
1
2
0
0
 -

 
 I
N

T
E

R
E

S
T

 W
E

L
L

S
 F

A
R

G
O

0
0

0

T
o

ta
l 
R

e
v
e
n

u
e

3
,6

5
1
,2

0
0

1
9
,2

0
0

3
,6

7
0
,4

0
0

1
,2

4
3
,1

1
1

E
x
p

e
n

s
e B

U
IL

D
IN

G
 C

O
N

S
T

R
U

C
T

IO
N

 C
O

S
T

S

5
1
3
0
0
1
 -

 
IS

S
U

A
N

C
E

 C
O

S
T

S

5
1
3
3
1
0
0
 -

 
 

F
IN

A
N

C
IA

L
 A

D
V

IS
O

R
 F

E
E

S
0

0

5
1
3
3
1
1
0
 -

U
N

D
E

R
W

R
IT

E
R

S
 D

IS
C

O
U

N
T

0
0

O
R

IG
IN

A
L

 B
O

N
D

 D
IS

C
O

U
N

T
0

0

5
1
3
3
1
2
0
 -

P
A

Y
IN

G
 A

G
E

N
T

 F
E

E
S

0
0

5
1
3
3
1
3
0
 -

D
IS

S
E

M
N

IA
T

IO
N

 A
G

E
N

T
 F

E
E

0
0

5
1
3
3
1
4
0
 -

 
R

A
T

IN
G

 A
G

E
N

C
Y

 F
E

E
S

0
0

5
1
3
3
1
5
4
 -

 
B

O
N

D
 C

O
U

N
S

E
L

 F
E

E
S

0
0

5
1
3
4
0
1
0
 -

T
R

A
V

E
L

 E
X

P
E

N
S

E
S

0
0

5
1
3
4
7
1
0
 -

P
R

IN
T

IN
G

 E
X

P
E

N
S

E
0

0

5
1
3
4
9
1
0

L
E

G
A

L
 A

D
V

E
R

T
IS

IN
G

P
R

O
J
E

C
T

 D
E

V
E

L
O

P
M

E
N

T
, 
E

N
G

IN
E

E
R

IN
G

, 
A

N
D

 C
O

N
S

T
R

U
C

T
IO

N
 C

O
S

T
S

5
1
4
3
1
1
0
 -

L
E

G
A

L
 F

E
E

S
0

0

5
1
6
6
1
0
9
 -

 
G

E
O

-T
E

C
H

N
IC

A
L

 E
X

P
L

O
R

A
T

IO
N

0
0

5
1
6
6
1
1
0
 -

 
 

P
R

O
F

 S
E

R
V

IC
E

S
 -

 T
O

W
N

 H
A

L
L

 D
E

S
IG

N
0

0

5
1
6
6
1
1
1
 -

 
S

IT
E

 A
S

S
E

S
S

M
E

N
T

0
0

5
1
6
6
1
9
0
 -

 
L

A
N

D
 (

A
C

Q
U

IS
IT

IO
N

 &
 C

L
O

S
IN

G
)

0
0

5
1
3
4
8
1
0
-

P
R

O
J
E

C
T

 M
A

N
A

G
E

M
E

N
T

 C
O

S
T

S
3
0
,0

0
0

3
0
,0

0
0

2
0
,0

0
0

R
E

S
E

R
V

E
 F

O
R

 O
T

H
E

R
 C

O
S

T
S

0
0

5
1
6
6
1
0
5
 -

 I
n

s
u

ra
n

c
e
/P

e
rf

o
rm

a
n

c
e
 B

o
n

d
0

5
8
1
9
1
1
0
 -

 T
ra

n
s
fe

r 
to

 E
le

c
tr

ic
 U

ti
li
ty

0

R
e
s
e
rv

e
 f

o
r 

C
o

n
s
tr

u
c
ti

o
n

 F
Y

 2
0
1
1
-1

2
0

1
1
3
,0

1
1

5
1
6
6
1
0
3
- 

C
O

N
S

T
R

U
C

T
IO

N
 C

O
S

T
S

 -
 C

O
N

T
R

A
C

T
3
,2

0
0
,0

0
0

3
,2

0
0
,0

0
0

1
,1

1
0
,1

0
0

A
rt

 i
n

 P
u

b
li
c
 P

la
c
e
s

T
o

ta
l 
E

x
p

e
n

s
e

3
,2

3
0
,0

0
0

0
3
,2

3
0
,0

0
0

1
,2

4
3
,1

1
1

B
a
la

n
c
e

4
2
1
,2

0
0

4
4
0
,4

0
0

0

FY 2012-13 Proposed Operating and Capital Budget 
Page 78 of 78




