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CONTRACT No. 2013-45 

ADDITIONAL SERVICES PROPOSAL 

SURVEY SUPPORT, ONE-ON-ONE INTERVIEWS, CITIZEN AND BUSINESS LEADER WORKSHOPS, 

COUNCIL RETREAT-STYLE WORKSHOPS   

 

2025 STRATEGIC PLAN FOR TOWN OF MIAMI LAKES, FLORIDA  

 

 

The original plan was to hold one 1 ½ day retreat, which economizes on time for travel, preparation 

research, drafting and materials, set up and break down, retreat time, write up of results.  Estimate 31 

hours at $3980 (discounted rate).  

The two remaining retreat mini-sessions, plus minimal initial plan drafting, are costed at a discounted 

hourly fee, as follows:    

Travel, set up, breakdown and facilitated 

retreat time (4 hour session)  

10  

Preparation research, drafting of 

materials, phone briefing(s) 

6 

Compilation of results, write up 5 

Integration of results into initial Plan draft 

& templates 

2 

Total (hours)  23 

 

Fee  

 

$2,338 
 

The Town’s cost per session will be $2,338.  Two final sessions remain: 

$2,338 x 2 Sessions = $4,676.  

Signed Authorization by Town of Miami Lakes  

Town must convey authorization to proceed on the additional items above as soon as possible in order to 

allow for timely completion.   Authorization to Proceed is granted by the undersigned and authorized Town 

representative:  

 

 

 

_______________________________________________           _____________________ 

Alex Rey, Town Manager                                 Date  

 

               
________________________________________________          _____________________ 

James Anaston-Karas       Date  

Synaesthesis, LLC, Planning & Facilitation Services   



PROFESSIONAL SERVICES AGREEMENT

FACILITATION AND PLANNING SERVICES

FOR THE 2025 MIAMI LAKES STRATEGIC PLAN

Y
MIAMI LAKES

G rowing Beautifully

The Town of Miami Lakes Council:

Mayor Ceasar Mestre

Vice Mayor Manny Cid
Councilmember Timothy Daubert

Councilmember Nelson Hernandez

Councilmember Tony Lama
Councilmember Nelson Rodriguez

Alex Rey, Town Manager
The Town of Miami Lakes

6601 Main Street

Miami Lakes, Florida 33014
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Town Manager means the duly appointed chief administrative officer of the Town of Miami
Lakes or designee.

Town or Owner means the Town of Miami Lakes, Florida, a Florida municipal corporation,

the public agency which is a party hereto and for which this Agreement is to be performed.
In all respects hereunder, Town' s performance is pursuant to Town' s position as the Owner
of the Project.  In the event the Town exercises its regulatory authority as a governmental

body,  the exercise of such regulatory authority and the enforcement of any rules,
regulations, codes, laws and ordinances shall be deemed to have occurred pursuant to

Town' s authority as a governmental body and shall not be attributable in any manner to
Town as a party to this Agreement. The Town of Miami Lakes shall be referred to herein as
Town".  For the purposes of this Agreement, " Town" without modification shall mean the

Town Manager.

Work Order means a document approved and issued by the Town authorizing the
performance of an additional Phase of the Services or specific Additional Services to be
provided under this Agreement.

Work Order Proposal means a document prepared by the Consultant, at the request of the
Town for Services to be provided by the Consultant for a specific Phase of the Services or for
Additional Services.

Article 2 Term

The Agreement shall be effective upon its execution by the Town and shall be effective until
the Final Plan is accepted by the Town. Consultant shall complete the Services as further
described in the Scope of Services in Attachment A of the Agreement.

Article 3 Compensation

The amount of compensation payable by the Town to Consultant for Phase 1 shall be in the
amount of $3, 750.00 for Professional Services as described in the Deliverables. In no event
shall the amount of compensation exceed three thousand seven hundred and fifty dollars

3, 750.00) for Phase 1, unless explicitly approved by action of the Town Manager as
applicable and put into effect by written amendment to this Agreement.  Should the Town

decide to continue with any of the additional Phases the Town will request a Work Order
Proposal, which may be subject to negotiation by the Town.  Upon acceptance of the Work

Order Proposal the Town will issue a Work Order and a Notice to Proceed.

Additional Professional Fees and Expenses:

Expenses such as limited copying, printing and phone, are included in Professional Fees.
Travel expenses, such as miles, tolls, parking and lodging will be reimbursable as provided

by Florida Statute. Any expenses for Deliverable No.  1 are not to exceed $ 300.00,  in

addition to professional hourly fees, as established with this Agreement.

Article 4 Notices

Whenever either party desires to give notice unto the other, such notice must be in writing,
sent by registered or certified United States mail,  return receipt requested,  delivered

personally, or delivered via e- mail addressed to the party for whom it is intended at the
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place/ address last specified; and the place for giving of notice shall remain such until it shall
have been changed by written notice to or by the Procurement Manager.  For the present,

the parties designate the following as the respective places for giving of notice:

For Town of Miami:   6601 Main Street

Alex Rey Miami, Florida 33014

Town Manager fabrikant @miamilakes- fl. ov

6601 Main Street Project Manager:
Miami, Florida 33014

Andrea Agha,     Director of

reya miamilakes- fl. o_v Neighborhood Services

With a copy to:    6601 Main Street

Gary Fabrikant,     Procurement Miami, Florida 33014

Manager aa ha@miamilakes- fl. ov

For Consultant:

James Anaston- Karas

Principal for Facilitation

Synaesthesis, LLC

6014 SW Mapp Road
Palm Town, FL 34990

772- 341- 0524

J karas bellsouth.net

Artide 5 Payments

Consultant shall invoice the Town upon completion of each Phase or Additional Service
authorized by the Town through a Work Order.  The invoice( s) shall include at a minimum

the applicable Phase or Work Order number and title, the price per Phase or Additional
Service, the total amount to be paid, the Town' s Agreement and purchase order numbers,

and the Consultant' s invoice number

All payments shall be made in accordance with Florida Statute 218. 74, which is also known
as the Local Government Prompt Payment Act.

Article 6 Indemni cation

The Consultant shall hold harmless,  indemnify and defend the Town,  its officials and

employees from any and all claims, losses and causes of actions which may arise out of the
performance of this Agreement as a result of any act of negligence or negligent omission,

recklessness, or intentionally wrongful conduct of the Consultant.  The Consultant shall pay
all claims and losses of any nature whatsoever in connection therewith and shall defend all
project related suits, in the name of the Town when applicable, and shall pay all costs,

including without limitation reasonable attorney' s and appellate attorney' s fees,  and

judgments which may issue thereon. The Consultant' s obligation under this paragraph shall
not be limited in any way by the agreed upon contract price, or the Consultant' s limit of, or
lack of, sufficient insurance protection and shall apply to the full extent that it is caused by
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the negligence,  act,  omission,  recklessness or intentional wrongful conduct of the

Consultants, its agents, servants, or representatives.

Article 7 Insurance

The Consultant shall not start Services under this Agreement until the Consultant has
obtained all insurance required hereunder and the Town has approved such insurance.

All insurance policies shall be issued by companies authorized to do business under the laws
of the State of Florida and satisfactory to the Town Manager.  All companies shall have a

Florida resident agent and be rated at least B as to management and Class V as to financial
strength, as per A. M. Best Company' s Best Insurance Guide, latest edition or its equivalent.

The company must hold a valid Florida Certificate of Authority as shown in the latest " list of
All Insurance Companies Authorized or Approved to Do Business in Florida", issued by the

State of Florida Department of Insurance and are members of the Florida Guaranty Fund.

The Consultant shall furnish certificates of insurance to the Town Manager for review and
approval prior to the execution of this Agreement. The Certificates shall clearly indicate that

the Consultant has obtained insurance of the type, amount and classification required by
these provisions, in excess of any pending claims at the time of contract award to the
Consultant.   Consultant shall maintain coverage with equal or better rating as identified

herein for the term of this Agreement.  Consultant shall furnish a copy of the insurance

policy or policies upon request of the Town Manager within ten  ( 10) days of written

request.  The Certificate(s) of Insurance must include the Town' s Agreement Number and
Title.

The insurance coverage required shall include those classifications, as listed in standard
liability insurance manuals, which most nearly reflect the operation of the Contractor.

Commercial General Liability

The Consultant shall maintain commercial general liability coverage with limits of at
least $ 300,000 combines single limit per occurrence for bodily injury and property
damage. The Town listed as an additional insured with respect to this coverage.  Notice

of cancellation should read ( 30) days/( 10) days for nonpayment.

Automobile

The Consultant shall provide business automobile liability coverage including coverage
for all owned, hired and non owned autos with a minimal combined single limit of

300,000 naming the Town as an additional insured with respect to this coverage.
Notice of cancellation should read ( 30) days/( 10) days for nonpayment.

Worker' s Compensation Insurance

The Consultant shall maintain Worker' s Compensation Insurance in compliance with
Florida Statutes, Chapter 440, as amended.  If the Consultant has an exemption from the
Worker' s Compensation requirements the Consultant shall provide a letter from the
State of Florida demonstrating such status.

Additional Insured
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The Town is to be specifically included as an Additional Insured under the Commercial
General Liability and the Business Automobile.    This must be reflected in the

Description of Operations" section of the Certificate of Insurance.

Modifications To Coverage

The Town Manager reserves the right to require modifications, increases, or changes in
the required insurance requirements,  coverage,  deductibles or other insurance

obligations by providing a thirty (30) day written notice to the Consultant in accordance
with Article 10. 06 herein.  Consultant shall comply with such requests unless the

insurance coverage is not then readily available in the national market, and may request
additional consideration from Town accompanied by justification.

Article 8 Performance

The Contractor shall provide the Services described in the Attachment A in a competent and

professional manner satisfactory to the Town in accordance with the Agreement. The Town
shall be entitled to a satisfactory performance of all Services described herein and to full
and prompt cooperation by the Consultant in all aspects of the Services.

The Consultant shall comply with all provisions of all federal, state and local laws, statutes,
ordinances, and regulations that are applicable to the perFormance of this Agreement.

Article 9 Independent Consultant

The Consultant is engaged as an independent business and agrees to perform Services as an
independent consultant.  In accordance with the status of an independent consultant, the

Consultant covenants and agrees that the Consultant will conduct business in a manner

consistent with that status, that the Consultant will not claim to be an officer or employee

of the Town for any right or privilege applicable to an officer or employee of the Town,
including, but not limited to: worker' s compensation coverage; unemployment insurance
benefits; social security coverage; retirement membership, or credit.

Artide 10 Subconsultants

Consultant, represented by James Anaston- Karas, must directly provide all Services.   No

Subcontracting of the Services to be performed will be authorized by the Town.

Article 11 Authority of Town's Prolect Manager

The Town Manager hereby authorizes the Project Manager to determine in the first
instance, all questions of any nature whatsoever arising out of, under or in connection with,
or in any way relating to or on account of the Services,  including without limitation,
questions as to the value, acceptability and fitness of the Services; questions as to either
party' s fulfillment of its obligations under the Agreement and questions as to the
interpretation of the Services to be performed under the Agreement.

The Consultant shall be bound by all determinations or orders of the Project Manager and
shall promptly respond to requests of the Project Manager, including the withdrawal or
modification of any previous order, and regardless of whether the Consultant agrees with
the Project Manager' s determination or requests.
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All interpretations of the Agreement shall be made by the Procurement Manager.

The Project Manager and the Town will not be responsible for the acts or omissions of the

Consultant, or any of their agents or employees, or any other persons performing any of the
Work.

Article 12 Patent& Copyriqht Infrinqement

The Consultant shall not infringe any copyright, trademark, service mark, trade secrets,
patent rights, or other intellectual property rights in the performance of the Services.  The

Consultant warrants that all Services furnished hereunder, including but not limited to:
programs, documentation, software, analyses, applications, methods, ways, processes, and

the like, do not infringe upon or violate any patent, copyrights, service marks, trade secret,
or any other third party proprietary rights.

The Consultant shall be liable and responsible for any and all claims made against the Town
for infringement of patents, copyrights, service marks, trade secrets or any other third party
proprietary rights, by the use or supplying of any programs, documentation, software,
analyses, applications, methods, ways, processes, and the like, in the course of performance

or completion of, or in any way connected with providing the Services, or the Town' s
continued use of the Deliverables furnished hereunder.   Consultant at its own expense,

including the payment of attorney' s fees, shall indemnify, and hold harmless the Town and
defend any action brought against the Town with respect to any claim, demand, cause of
action, debt, or liability.  Consultant shall notify the Town within forty-eight ( 48) hours of
any action by a third party alleging any infringement as detailed above.

Consultant shall be solely responsible for obtaining, on behalf of the Town, the rights to use

of any copyright, trademark, service mark, trade secrets, patent rights, or other intellectual

property rights that may be possessed by any third party property rights.

Article 13 Additional Services

The Town may request the Consultant to perform Additional Services.   Any Additional

Services to be performed shall be by mutual agreement of both parties through the
issuance of a Work Order under the Agreement. All Additional Services shall be provided

Consultant, represented by James Anaston- Karas and shall be based on an hourly rate as
provided in the Fee Schedule.

Article 14 Nondisclosure

To the extent allowed by law, Consultant agrees not to divulge, furnish or make available to
any third person, firm or organization any materials, data, documents or other similar
information or documentation,  without Town Manager' s prior written consent unless

required by law.  This includes any Services provided, all Town employee information, and
Town financial information, which shall be considered confidential information.  Consultant

shall immediately notify the Town of any disclosure of such information by its employees or
agents.   The Town may seek injunctive relief to restrain any such breach or potential
breach.
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Article IS Documents and Records

All documents,  data,  computer files,  and/ or reports prepared or obtained under this

Agreement by the Consultant, as well as all data collected, together with any summaries
and charts derived therefrom, including all electronic digital copies shall be considered

works made for hire and are the property of the Town. The Town shall retain all rights, title,
and interest and the neither the Consultant nor its employees or agents shall have any
proprietary or ownership rights to any of the above.

Article 16 Maintenance of Records

Consultant will keep adequate records and supporting documentation, which concern or
reflect its services hereunder.  Such records are subject to the provisions of Public Record

Law, Florida Statutes Chapter 119, and shall be kept in accordance with said Statute.  Said

records and documentation shall be retained by Consultant for a minimum of three ( 3)
years from the date of final payment or termination of this Agreement.  Town, or any duly
authorized agents or representatives of Town, shall have the right to audit, inspect, and

copy all such records and documentation as often as they deem necessary during the period
of this Agreement and during the three ( 3) year period noted above; provided, however
such activity shall be conducted only during normal business hours.  The Consultant agrees
to furnish copies of any records necessary, in the opinion of the Town Manager, to approve
any requests for payment by the Consultant.

Article 17 Termination OfAqreement

The Town Manager has the right to terminate this Agreement for any reason or no reason,
upon ten ( 10) days' written notice.  The date of notification shall serve as the effective date

of termination and Consultant shall immediately stop all Services under this Agreement as
of the date stipulated in the notification.  Upon termination of this Agreement, data, and

other records, documents, including electronic copies related to the Services authorized
under this Agreement, whether finished or not, must be turned over to the Procurement

Manager. The Consultant shall be paid in accordance with provisions of this Agreement, for

all Services provided and accepted, subject to said documentation is turned over to the

Procurement Manager within ten ( 10)  business days of termination.   Failure to timely

deliver the documentation shall be cause to withhold any payments due without recourse
by Consultant,  until all documentation is delivered to the Procurement Manager or

designee.

Consultant shall have no recourse or remedy from a termination made by the Town except
to retain the fees earned as compensation for the Services that was perFormed in complete

compliance with this Agreement, as full and final settlement of any claim, action, demand,
cost, charge or entitlement it may have, or will, have against the Town, its officials or
employees.

Article 18 Successors and Assigns

The perFormance of this Agreement shall not be transferred pledged, sold, delegated or

assigned, in whole or in part, by the Consultant without the written consent of the Town

Manager. It is understood that a sale of the majority of the stock or partnership shares of
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the Consultant, a merger or bulk sale, an assignment for the benefit of creditors, shall each

be deemed transactions that would constitute an assignment or sale hereunder requiring
prior Town approval.  The Consultant' s Services are unique in nature and any transference
without the prior written approval of the Town shall be cause for the Town to terminate

this Agreement. The Consultant shall have no recourse from such cancellation.

The Consultant and the Town each binds one another, their partners, successors, legal

representatives and authorized assigns to the other party of this Agreement and to the
partners,  successors,  legal representatives and assigns of such party in respect to all
covenants of this Agreement.

Article 19 Reso/ution of Disputes

Consultant understands and agrees that all disputes between it and the Town based upon

an alleged violation of the terms of this Agreement by the Town shall be submitted for
resolution in the following manner.

The initial step shall be for the Consultant to notify the Procurement Manager in writing of
the dispute identified in Article 4, Notices.  Consultant shall, within five (5) calendar days of

the initial notification, submit all supporting documentation to the Procurement Manager.
Upon receipt of said documentation the Procurement Manager shall review the issues

relative to the dispute and issue a written finding.

The Consultant may appeal the Procurement Manager' s finding(s) by submitting a notice of
appeal in writing to the Town Manager, within five ( 5) calendar days of the date of the
Procurement Manager' s written finding.   Failure to timely submit such appeal of the

written finding shall constitute acceptance of the finding by the Consultant.  Upon receipt of
said notification the Town Manager shall review the issues relative to the dispute and issue

a written finding.

The Town Manager' s review of the appeal shall be based on the written documents

submitted by the Consultant in the initial submittal to the Procurement Manager under this
Article.

Appeal to the Procurement Manager and Town Manager for resolution of any dispute, is

required prior to Consultant being entitled to seek mediation under Article 20.

Article 20 Mediation- Waiver of Jury Trial

In an effort to engage in a cooperative effort to resolve conflict which may arise during the
course of the design and / or construction of the subject project(s), and/ or following the
completion of the projects(s), the parties to this Agreement agree all disputes between

them shall be submitted to non- binding mediation prior to the initiation of litigation, unless
otherwise agreed in writing by the parties.   A certified Mediator, who the parties find

mutually acceptable, will conduct any Mediation Proceedings in Miami- Dade County, State
of Florida.  The parties will split the costs of a certified mediator on a 50/ 50 basis.  The

Consultant agrees to include such similar contract provisions with all Subconsultants and/ or

independent contractors and/ or Consultants retained for the project(s), thereby providing

for non- binding mediation as the primary mechanism for dispute resolution.

io

Facilitation and Planning Services Agreement- 2013-45



In an effort to expedite the conclusion of any litigation the parties voluntarily waive their

right to jury trial or to file permissive counterclaims in any action arising under this
Agreement.

Article 21 Priority of Provisions

If there is a conflict or inconsistency between any term,  statement,  requirement,  or

provision of any exhibit attached hereto, any document or events referred to herein, or any
document incorporated into this Agreement by reference and a term,  statement,

requirement,  or provision of this Agreement,  the term,  statement,  requirement,  or

provision contained in this Agreement shall prevail and be given effect.

Article 22 Compliance With Laws

Consultant shall comply with all applicable laws, codes, ordinances, rules, regulations and
resolutions including, without limitation, the Americans with Disabilities Act (" ADA"), as

amended,   and all applicable guidelines and standards in performing its duties,

responsibilities, and obligations related to this Agreement. The Consultant represents and

warrants that there shall be no unlawful discrimination as provided by law in connection
with the performance of this Agreement.

a.  Non- Discrimination

Consultant warrants and represents that it does not and will not engage in

discriminatory practices and that there shall be no discrimination in connection with
Consultant' s perFormance under this Agreement on account of race, color, sex, religion,

age, handicap, marital status or national origin.  Consultant further covenants that no

otherwise qualified individual shall, solely by reason of his/ her race, color, sex, religion,
age, handicap, marital status or national origin, be excluded from participation in, be
denied services, or be subject to discrimination under any provision of this Agreement.

b.  OSHA Compliance

The Consultant warrants that it will comply with all safety precautions as required by
federal, state or local laws, rules, regulations and ordinances to ensure employee safety.

c.  ADA Compliance

Consultant shall affirmatively comply with all applicable provisions of the Americans
with Disabilities Act (" ADA") in the course of providing any work, labor or services
funded by the Town, including Titles I & II of the ADA ( regarding nondiscrimination on
the basis of disability)  and all applicable regulations,  guidelines and standards.

Additionally- the Consultant shall take affirmative steps to-insure nondiscrimination in
employment of disabled persons.

Article 23 Discretion of Town Manager

Any matter not expressly provided for herein dealing with the Town or decisions of the
Town shall be within the exercise of the reasonable professional discretion of the Town

Manager.
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Artide 24 Contingency Clause

Funding for this Agreement is contingent on the availability of funds and continued
authorization for program activities and the Agreement is subject to amendment or

termination due to lack of funds, reduction of funds and/ or change in regulations, upon

thirty( 30) days notice.

Article 25 Third Partv Beneficiary

Consultant and the Town agree that it is not intended that any provision of this Agreement

establishes a third party beneficiary giving or allowing any claim or right of action
whatsoever by any third party under this Agreement.

Article 26 No Estoppel

Neither the Town' s review,  approval and/ or acceptance of,  or payment for Services

performed under this Agreement shall be construed to operate as a waiver of any rights

under this Agreement of any cause of action arising out of the performance of this
Agreement, and the Consultant shall be and remain liable to the Town in accordance with

applicable laws for all damages to the Town caused by the Consultant' s negligent
performance of any of the Services under this Agreement.   The rights and remedies

provided for under this Agreement are in addition to any other rights and remedies

provided by law.

Where the Consultant is comprised of more than one legal entity, each such entity shall be

jointly and severally liable under this Agreement.

Article 27 Interpretation

The language of this Agreement has been agreed to by both parties to express their mutual
intent and no rule of strict construction shall be applied against either party hereto.  The

headings contained in this Agreement are for reference purposes only and shall not affect in

any way the meaning or interpretation of this Agreement.  All personal pronouns used in

this Agreement shall include the other gender, and the singular shall include the plural, and

vice versa,  unless the context otherwise requires.   Terms such as  " herein,"  " hereof,"

hereunder," and " hereinafter" refer to this Agreement as a whole and not to any particular

sentence, paragraph, or section where they appear, unless the context otherwise requires.
Whenever reference is made to a Section or Article of this Agreement, such reference is to

the Section or Article as a whole, including all of the subsections of such Section, unless the
reference is made to a particular subsection or subparagraph of such Section or Article.

Article 28 Joint Preparation

Preparation of this Agreement has been a joint effort of the Town and Consultant and the

resulting document shall not, solely as a matter of judicial construction, be construed more
severely against one of the parties than any other.

Article 29 Applicable Law and Venue of Litigation

This Agreement shall be interpreted and construed in accordance with and governed by the
laws of the State of Florida.   Any suit or action brought by any party, concerning this
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Agreement, or arising out of this Agreement, shall be brought in Miami- Dade County,
Florida.   Each party shall bear its own attorney' s fees except in actions arising out of
Consultant' s duties to indemnify the Town under Article 7, where Consultant shall pay the

Town' s reasonable attorney' s fees.

Article 30 Severability

If this Agreement contains any provision found to be unlawful, the same shall be deemed to
be of no effect and shall be deemed stricken from this Agreement without affecting the

binding force of this Agreement as it shall remain after omitting such provision.

Article 31 Entire Aqreemenr

This Agreement, as it may be amended from time to time,  represents the entire and
integrated Agreement between the Town and the Consultant and supersedes all prior

negotiations, representations or agreements, written or oral.  This Agreement may not be
amended, changed, modified, or otherwise altered in any respect, at any time after the

execution hereof, except by a written document executed with the same formality and
equal dignity herewith.   Waiver by either party of a breach of any provision of this
Agreement shall not be deemed to be a waiver of any other breach of any provision of this
Agreement.

END OF SECTION
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and
year first above written.

WITNESS/ATTEST Consuitant, Synaesthesis, LLC

Signature

goature

1__ i 1 lr S C' e-   t _  ts-  __`  -. __
Print Name. Title James Anaston- Karas. Principal for Facilitation

print Name. Title of Authonzed Office or O ciai

ATTEST:    Corporate Seai)

Consultant Secretary
Affirm Consultant Seal, if available}

ATTEST:       Town of Miami Lakes, a municipal corporation
of the State of Florida

ar orie 1ecia. Town Clerk Aiex Rey. Town Manager

APPROVED AS TO LEGAL FORM AND
CORRECTNESS:

AI/      

Town Attorney
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CERTIFICATE OF AUTHORITY

IF LLC)

I HEREBY CERTIFY that James Anaston- Karas is the Managing Member of

Synaesthesis, LLC, a Florida Limited Liability Company which;active and in good standing and
is authorized to execute agreements on behalf of the LLC and providing that hislher execution
thereof.

IN WITNESS WHEREOF, I have hereunto set my hand this , day of  j   ,''t-

20   

eeFet y:         '    u  ' r    i x i—''

Pri nt:    -   12?   1    '` f'i

NOTARIZATION

STATE OF   
l? 

ii! t r       

SS:

COUNTY OF    l i' I7  c _r('-F'   

The foregoing instrument was acknowledged before me this    day of

l),   20,  by   • 1iio ylf=s  / r7 s i,- l cr. u s who is personally
known to me or who has produced /.. tt 1 d 3 - S S'--/• y v as identification and who
did/ did not) take an oath. 

L tn.-     ' 1.,    - L I{ z

SIGNATURE OF NOTARY PUBLt

STATE OF FLORIDA

c" u ' 

PRINTED, STAMPED OR TY D

NAME OF NOTARY PUBLIC

MY

COMMISSIONF
B

f      

y..     `_     
EXPIRES: Ju

s

F': go ded Thru Nota Y
P,.„
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ATTACHMENT A

FACILTATION AND PLANNING SERVICES

AND PROPOSED SCHEDULE FOR

2025 STRATEGIC PLAN FOR TOWN OF MIAMI LAKES, FLORIDA

Introduction& Value

Using strategic planning effectively, local governments can set themselves apart with excellence and
accountability by:

Formulating a meaningful vision, mission, and accompanying unique identity/ branding
Framing aspirational goals and setting measurable objectives

Finding consensus and commonality among many agendas

Constructing actionable strategies for complex and persistent issues

Empowering professional staff to best apply their seasoned and local knowledge to implement
smart strategies

Stimulating creativity

Guiding work plans, budgets, and competing priorities to ultimately save public dollars
P ioritizing public investments

Measuring progress and results

Facilitated workshops are preferred to formulate strategic plans.  The planning process and discussion
workshops facilitated and led by an independent third party presents valuable advantages for finding
common agendas, choosing and ranking strategies, solving problems, building consensus, and planning a
community' s future.

As such the consultant shall utilize a workshop for the 1` Phase and proposes to utilize a combination of
workshops ( including the use of a retreat setting for the Town Council), interviews, and planning session

should the Town elect to proceed with the additional Phases of the Services

Goals and Obiectives

This Services shall meet various goals and objectives as conveyed by the Town staff.  The end product

Strategic Plan will:

Be sufficiently narrow in focus, but which is broad enough to address critical town services
Consider and update as needed the prior 2006- 2011 Strategic Plan

Duly consider public input from workshops and a citizen preference survey
Be coordinated with and provides guidance for concurrent Town projects and issues, such as the

imminent Comprehensive Plan, Parks& Recreation, and Stormwater Plan updates

Link closely to annual budgeting
Encourage fiscal and management accountability with performance measures

Link to and advance the Town' s recent re- branding

Proposed Schedule, Scope of Services and Deliverables

Synaesthesis,  LLC  ( James Anaston- Karas,  Principal for Facilitation,  Strategic Planning and AdvocacyJ
Karas") is pleased to provide services to the Town of Miami Lakes ('? own") to collaborate with Town staff

to produce and adopt a Citywide Strategic Plan with a 10 year planning horizon ( i. e.  Miami Lakes 2025).
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While the project anticipates seven main steps ( below), this agreement value contains only the first
deliverable (" Phase") and shall be amended as necessary.

September

13

October 13

November 13

January 14

January 14

February 14

March 14

The following details the Phase I Scope of Services:

Town Provided Services

These items will be identified, approved and signed by both parties, and added as a Contract Change Order
to the contract after the workshop scheduled for September 2013.

Scoping, Research,& Staff Kickoff Workshop; Draft 2025 Scenario

Town Staff will convene for a workshop meeting( facilitated by Karas) to better detail the scope of the
Miami Lakes 2025 Strategic Plan and reach a clear understanding by Karas and staff of the objectives, frame
the" environmental scan", conduct a Strength, Weakness, Opportunity and Threat(" SWOT") analysis( or if
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preferred, a " Political, Economic, Social and Technological analysis"), and finalize an outline of contents to

build the 2025 Town Scenario( i. e. what will we look like if economic, revenue, demographic, environmental
trends continue and what 10 year changes are predictable such as certain debt service reduction).
Whereas the environmental scan provides a picture of" where are we" as a town today, the 2025 Town
Scenario is a forecast of trends, and could consider two( or more) scenarios( i. e. " do nothing," compared to

achieve strategic goals" x,y, z" to produce a more desirable result.)  Full staff participation and engagement

before and following the workshop meeting is essential to lay the foundation for subsequent success.

The staff workshop and project will include discussion of a citizen preference survey. Karas, who has
graduate- level experience conducting social science surveying, will coordinate closely with Town staff to
design and scope a preference survey to be conducted by others who will be selected at a later date.
Particularly the survey instrument must be designed to integrate desired topics and issues for strategic
direction; including, but not limited to Town' s Comprehensive Plan, Stormwater Plan, Parks and Recreation
Plan and which may include annexation.  The survey may be administered as quickly as 5 weeks, including
the results report. It should be scheduled at time, and administered in a manner which will optimize
accurate and unbiased results and optimal response rate.

Deliverable for No. 1 as stated in Section Schedule, Scope of Services and Deliverables

Kickoff Workshop and Scopin

Design and conduct using facilitation methods a workshop meeting with staff( up to 5 hours);
detailed agenda for same.

Karas will propose a format for the Plan document. Town concurrence is necessary early in the
process so input can be forrnatted accordingly to reduce editing time later in the project.
Outline of environmental scan and 2023 scenario. ( Writing and production by Town.)
Karas will seek direction from town on the range of project management considerations such as

management of documents and drafting, desired formats, designated project spokesperson
including to the media), designated point of contact, billing/ invoicing procedures, etc.

Results of the staff workshop ( letter report).
Survey

Up to two consultations (one on phone and one in person) to collaborate on the design and
administration of a citizen preference survey( by others). Design and administration will consider

schedule, cost, questions, past surveys, and desired outcome. Karas will assist staff to enable them

to acquire fee quotes for such a survey.
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FPL Services for Mini Parks

ACC # 0016032-543000

16.51

11. 57

22.50

24.35

22.98

11. 15

14.07

14.56

15.04

11. 35

10.78

13.68

16.89

17.48

786.87

12.45

100.58

7.58

Total 1, 130.39



FPL Services for Royal Oaks Park

ACC #  0016012-543000

3,871. 86

2,527.33

Total 6,399. 19

FPL Miami Lakes Optimist Park

ACC #  0016042-534000

Tota I
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NOTICE OF ELECTION TO BE EXEMPT

If this appiication contains incomplete or inaccurate information, it may cause a delay in the+ssuance of your exemption. Ar,
officer efecting an exemption under Chapter 440, Florida Statutes, is not entitled to benefits under this chapter.
Section 1:

APPLICANT INFORMATION

First 8 Last Name:    James E Anaston- Karas

State Driver's License Number:    SWte ID Number:     State:   FL

A523445581640

Date of Birth:  5' 4/ 1958

Social Security Number( last four digits): 3201

Email Address:       j_ karas@bellsouth.net

Section 2:

NON-CONSTRUCTION INDUSTRY APPLICANT( NO FEE REQUIRED)

Corporate Title:    Member

Section 3:

This section should be completed with information specific to yo r corporation or to the limited liabiliry company in which you are
a member. The name of the corporation or limited liability company listed on this applicatio MUST match the name of the
corporation or limited liability company as registered with the Florida Division of Corporations.

Name of Corporation or LLC: Synaesthesis, LLC FEIN:  54-2155703

IF YOU NEED TO APPLY FOR A FEIN, CLICK HERE

Business Name( DBA): Community Marine 8 Water Resource Planning Phone: ( 772) 341- 0524

Applicant's Address of Record:  6014 SW Mapp Road

City Palm City State:  FL Zip 34990 County:   Martin

Click on the arrow(s) next to the text box(s) to view a list of available Scope classificationsltrades for the form type chosen in
Section 2. Click on the appropriate scope to select. If you are unsure as to which dassificationitrade to choose, please contact
your workers' compensation insurance carrier. If you do not have a worlcers' compensation insurance policy, contact the
National Council on Compensation Insurance( NCCI) at 1- 800-622-4123 option 5 to obtain a dassificatio code.

Scope 1: oa az gcope 2; Scope 3:  Scope 4:
SALESPERSONS OR

COLLECTORS—

OUTSIDE

Section 4:

The corporat on of which you are an officer or limited liability compa y of which you are a member must be registered and in ACTIVE status
with the Fbrida Division of Corporations. Applicants applying as an officer of a corporation must be listed as an officer of the Corporation with
the Florida Division of Corporations. List the document number on file with the Florida Division of Corporatio s.

L03000056048

Section 5:

Pursuant to Chapter 489, F. S. ( contractor licensing law), list certified or registered licenses related to the scope of business or
trade listed in Section 3 held by the applicant, or[ he certified or registered license numbers held by the qualifier for the
corporation or limited liability company listed on this application. The business name listed on the license MUS7 match the name
of the corpora6on or limited liability company as registered with the Florida Division of Corporations and on this Notice of Election
to be Exempt.

This section is not applicable to my business



Section 6:

If you have submitted an electronic payment for this application, the transaction confirmation number is listed in the foilowing space

Confirmation Number:       Application Number:  E00145259

Section 7: N/ A

Are you affiliated with any corporation or limited liability company other than the corporation or limited liability company to which
this application applies?

Name:    FE1N Name:    FEIN

Name:    FEIN

Section 8: CONSTRUCTION INDUSTRY AND NON- CONSTRUCTION INDUSTRY LLC MEMBERS ONLY

To be eligible for a consVuction industry exemption or a non-construction limited liability company exemption, an applicant must
have the required ownership of the corporation or limited liability company.

I am a member who owns at least ten percent( 10°io) of the limited liability company listed on this application.

Sectlon 9:

I certify that any employees of the corporation or members of the limited liability company listed in 5ection 3 are covered by
workers' compensation insurance. Please identify the workers' compensation insurance earrier that covers any non-exempt
employees.

Carrier Name:  I do not have any non exempt emp oyees

Section 10:       FRAUD NOTICE

A.    Any person who, knowingly and with intent to injure, defraud, or deceive the department or any employer or employee,
insurance company or any other person, files a Notice of Elec6on to be Exempt containing any false or misleading
information is guilty of a felony of the third degree.

B.    Attestation of applicant— By providing my name below, I attest that I have read, understand and acknowledge the
foregoing notice.

C.     Acknowledge that this Notice of Election to be Exempt does not exceed limits for corporate officers, inciuding any
affiliated corporations as provided in Section 440.02, Florida Statutes.

First Name:   James Last Name:  Anaston- Karas

Note: The Division has 30 days to review your application to determine if it meets the eligibility requirements for the issuance of
an exemption. The Division will either issue a Certificate of Election to be Exempt or notify you that your application is incomplete.
The Division reviews and processes exemption applications in the order they are received.

Exemption information is reflected on the Proof of Coverage database the day following the issuance of the exemption. Visit the
Division's website at http:l/www.myfloridacfo.com/wc to print your certificate.
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CERTIFICATE OF LIABILITY INSURANCE R° z2
09TE26D201 3

THIS CERTIFICATEIS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURERISI, AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONALINSURED, the policylies) must be endorsed.  If SUBROGATIONIS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsementlsl.

PRODUCER
CONTACT
NAME:

USAA INSURANCE AGENCY INC/ PHS iONNoExtl.  ( 888) 242- 1430 1aic, NOi: 888) 443- 6112

812846 P: ( 888) 242- 1430 F: ( 888) 443- 6112 E- MAILADDRESS:
PO BOX 33015

SAN ANTONIO TX 78265
INSURERISIAFFORDINGCOVERAGE NAIClf

uusuReR a: Sentinel Ins Co LTD

WSU7ED INSURER B:

INSURER C:

SYNAESTHESIS LLC
INSURERD:

6014 SW MAPP RD

PALM CITY FL 3 4 9 9 0
INSURER E:

INSURER F:

COVERAGES CERTIFICATE NUMBER:   REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

TYPE OF 6VSURANCE pySR yyyp POL/CY MlMBER lMM/ YYYYI   ( MM/DD/ YYW/     UMlIS

GEIYERAL L/AB? Y EACH OCCURRENCE S 1 O O O O O O

COMMERCIAL GENERAL LIABILITY PR MnISES IEa ocurrence)    S 1 O O O O O O

A
CLAIMS-MADE OCWR MED EXP IAny one personl S 1 O O O O

X General Liab 65 SBM TH7664 09/ 26/ 2013 09/ 26/ 2014 PERSONAL& ADVINJURV S 1 QQQ  

GENERAL AGGREGATE S 2 O O O O O O

GEN' L AGGREGATE LIMIT APPLIES PER: PRODUCTS- COMP/ OP AGG 5 2 O O O O O O

POLICY 7 I' I LOC
S

AUTOMOB/LE LIABK/ TY
COMBINED SINGLE LIMIT

S
Ea accidentl

BODILY INJURY( Per personl S
ANY AUTO

ALL OWNED SCHEDULED
BODILY INJUHY IPer accidentl S

AUTOS AUTOS PROPERTY DAMAGE
S

HIRED AUTOS NON- OWNED IPer accidentl

AUTOS
S

UMBRELLA L/ AB
OCCUR

EACH OCCURRENCE S

EXCESS UAB CLAIMS- MADE     
AGGREGATE S

I DE I RETENTION S
S

WORKERS COMPENSATION
WC STATU-     OTH-

TORY LIMITS ER
AND EMPLOYERS' UAB/(JTY

ANY PROPRIETOR/ PARTNER, EXECUTIVE!,         E. L EACH ACCIDENT S

OFFICERlMEMBEREXCLUDED?
N/ A

lMandatory h NHl E. L. DISEASE- EA EMPLOYE S

If yes, describe under
DESCRIPTION OF OPERATIONS below

E. L. DISEASE- POLICY LIMIT S

DESCR/PT/ON OF OPERAT/ONS/ LOCAT/ONS/ VEIMCLES lAKach ACORD 101, Add/tiona/ Remants ScheduAv, N moie spece"a requiedl

Those usual to the Insured' s Operations .  Additional Insured per the Business

Liability Coverage Form SS0008,  attached to this policy.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED
BEFORE THE EXPIRATION DATE THEREOF, NOTICE WILL BE

The Town Of Maimi Lakes
DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

6 6 01 MA IN S T
AUTHOR/ZED REPRESEMAT/VE

t

HIALEAH,  FL 33014 a2_   a-r./

1988- 2010 ACORD CORPORATION. All rights reserved.

ACORD 25 12010/ 051 The ACORD name and logo are registered marks of ACORD
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USAA CASUALTY INSURANCE COMPANY      
DL INFD OI+I NEXT PAGE MAIL MCI-FM- I

AMENDMIIITT TO

AStodc hsurance Company)    Sla e 06 07 08 v  POIJGYh. M R

9800FredericksburgRoad- Sanfsntonio, Tezas78288 FL 09 09209 Terr 00690 46 08C 7102 4

FIARIDA AUTO FOLICY POLI PER10 12: 01 A. M. standardtime)

AMIIVDID DECLARATIONS EFFECTIIIE SEP 25 13 TO OCT 05 2073

ATTA( I TO PREVIOUS POLICY OPERATORS

Named Insured and Address ol KIM ANAS' I+oN- ICARAS

06 JAMES E ANASTON- KARAS

KIM ANASTON- KARAS

6014 SW MAPP RD

PALM CITY FL 34990- 4119

Descr" tion aF Vehicle s use 

91 TRFsDENAME h,X)0     BODYTYPE IDBdfIFICFffIONNLMBER S' IM

06 06 CHEV SLVRDO 1500 4 DOOR 10000 1GOGC13U06F197042 P

07 9S SUNDOWNE SUNDOWNER VA 0 13SVB1521X1VA4839

OS 08 MINI COOPER 2D 2 DOOR 12000 WN+ iMF3356STU66404 P

The ehicle( s} describe herein is principalty araged artthe abov address un ess otherwise stated. w,« roonce oor.e- ea e;  m: r- rea R

VEEi 06 PALM CITY FL 34990- 4119 VgI O8 PALM CITY FL 34990- 4119

VEFi 07 PALM CITY FL 34990- 4119

elfi es'{or aafn ch p em 1 7m is iste un rtical y u ione e ere n     
e uy ot e m4m d es.S     h t1 o

is policy.

COVERAGES LINNTS OF LIABILITY    
H H IEH

06 6- NDN'I'fi 47 6- MONTH OS 6- NDNTH
ACV MEANSACTUALCASHVALI}  D OED PRE IUd D DEU PRE91U  D DED PREYIU   D DED PRE91U

AYOUN S 110UNT S dOUN i BOUNT i

PART A  -  LIABILITY

FADILY INJURY EA PER $   100, 00

EA ACC $   300, 00 115. 72 94• 7

PROPERTY DAMAGE EA ACC $     50, 00 44. 57 33. 8

PART R  -  MEDICAL PAYMII+TTS

EA PER $     10, 00 20. 53 22. 4

PART B  -  PERSONAL INJURY PROTECTIO

NlAXIMUM BIIdEFITS 10, 000 37. S7 40. 7

PART C  -  UNINSURID ND' PORISTS

S TAC ICID

BODILY INNRY EA PER $   100, 00

EA ACC $   300, 00 77. 47 78. 2

PART D  -  PHYSICAL DAMAGE OOVERAGE

OOMPREHE[+ISIVE IASS ACV LESS D100 21. 46 500 2. 7 100 20. 9

OOLLISION LOSS ACV LESS D100 51. 58 500 15. 8 100 57. 0

POWING AND LABOR 7. 00 7. 0

HICLE TOTAL PREhIIUM 379• SO 25. 5 348. 0

ADJUSTMENT REASON--------------------------------

PART A  -  BI LIABILITY LIMIT CHANGED V I 06 OS

TOTAL PRII IIUM -  SEE FOLLOWING PAGE{ S}

E[+TDORS II NTS:  ADDED 0 9- 2 5- 13  -   NONE

REMAIN IN EFFECT{ REFER ' PO PREUIOUS POLIC'Y} -    5100FL{ 02}

INF DRMATION FORMS:    663FL{ 04}    9 99FL{ 02}

3

06 RMF54 00 0 x x S RMM54 00 0
n we ave cause is po icy, o e signe our rea en an ecr ary a an orno,  exas,

OOUN'I RSIGNED BY on this date g B,ER 24,  2013

i. s.! t e•       N++
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