RESOLUTION NO. 14-1255

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA APPROVING
ADDITIONAL SERVICES TO AGREEMENT NO. 2013-45
FOR THE 2025 MIAMI LAKES STRATEGIC
PLANNING SERVICES BETWEEN SYNAESTHESIS,
LLC AND THE TOWN OF MIAMI LAKES TO
CONTINUE OVERALL STRATEGIC PLANNING
EFFORTS FOR A NEW CONTRACT VALUE OF
$29,676.00; AUTHORIZING THE TOWN MANAGER AND
TOWN ATTORNEY TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE PROPOSAL; AUTHORIZING
THE TOWN MANAGER TO EXPEND BUDGETED
FUNDS; AUTHORIZING THE TOWN MANAGER TO
EXECUTE THE PROPOSAL; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on September 27, 2013, the Town of Miami Lakes (the “Town”), in
accordance with Section 4(a)(2) of the Town’s Procurement Ordinance, entered into Agreement
No. 2013-45 for Facilitation and Planning Services for the 2025 Miami Lakes Strategic Plan
(“Strategic Plan”) with Synaesthesis LLC (“Synaesthesis™); and

WHEREAS, as part of formulating the Strategic Plan, Synaesthesis was to hold a series
of interviews, workshops and meetings to obtain input, which included one-on-one interviews
with the Mayor and Town Council, a Staff Workshop, Community Focus Groups, a Business
Workshop, and one (1) weekend Town Council Retreat Style Workshop; and

WHEREAS, Synaesthesis would also assist the Town in developing and analyzing the
results of a survey of the Town’s residents and the Town would perform the survey itself; and

WHEREAS, during the process of scheduling the one weekend Retreat Style Workshop
(“Retreat”), many Town Councilmembers requested that multiple Retreats be held in lieu of just
the one planned Retreat and accordingly, Staff requested that Synaesthesis provide a proposal
for a total of four (4) half-day Retreats; and

WHEREAS, Synaesthesis agreed to conduct four (4) half-day Retreats and has
conducted two (2) half-day Retreats which were covered by Agreement No. 2013-45; and

WHEREAS, Synaesthesis has provided a proposal in the amount of $4,676 for the final
two (2) half-day Retreats; and

WHEREAS, the Town Council finds that approval of the additional services proposal to
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Agreement No. 2013-45 between Synaesthesis and the Town for an additional $4,676.00
increasing the contract total to $29,676.00 for the continuation of strategic planning, is necessary
and appropriate.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL FOR THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing recitals are true and correct and are incorporated

herein by reference.

Section 2. Approval of the Contract A contract amount of $29,676.00 for

Agreement No. 2013-45, which includes the Additional Services Proposal, is approved.
The Additional Services Proposal to Agreement No. 2013-45 between Synaesthesis and the
Town to provide for the final two (2) half-day Retreats for strategic planning, in the amount of
$4,676 which is attached hereto as Exhibit “A,” together with such non-material changes as may
be acceptable to the Town Manager and approved as to form and legality by the Town Attorney,
is approved.

Section 3. Authorization of Town Officials. The Town Manager and/or his designee

and the Town Attorney are authorized to take all steps necessary to implement the terms and
conditions of Additional Services Proposal to Agreement No. 2013-45.

Section 4. Execution of the Contract. The Town Manager is authorized to execute

Additional Services Proposal to Agreement No. 2013-45 with Synaesthesis on behalf of the
Town, to execute any required agreements and/or documents to implement the terms and
conditions of Additional Services Proposal to Agreement No. 2013-45, subject to the
approval as to form and legality by the Town Attorney.

Section 5. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager by the Town’s Purchasing Procedures Ordinance, the Town
Manager is authorized to expend budgeted funds from the Town’s General Fund to implement
the terms and conditions of the Additional Services Proposal to Agreement No. 2013-45.

Section 6. Effective Date. This Resolution shall be effective immediately upon adoption.
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Passed and adopted this 14" day of October, 2014.

\

The foregoing resolution was moved for adoption by g stte . The motion
was seconded by ( bjmcnmgm &Qd“f%“f& and upon being put to a vote, the vote was as
follows:

Mayor Wayne Slaton

Vice Mayor Manny Cid

Councilmember Tim Daubert

Councilmember Tony Lama
Councilmember Ceasar Mestre 'ggﬁ
Councilmember Frank Mingo ¥g§

Councilmember Nelson Rodriguez ! £S

U Lrone. Sl

"(Vayne Slaton

MAYOR
Attest:
K/[val\j/one Tejeda
TOWN CLERK

Approved as to form and legal sufficiency:

Raul @i, Jr.
Gastesi & Associates, P.A.
TOWN ATTORNEY



EXHIBIT “A”



CONTRACT No. 2013-45
ADDITIONAL SERVICES PROPOSAL
SURVEY SUPPORT, ONE-ON-ONE INTERVIEWS, CITIZEN AND BUSINESS LEADER WORKSHOPS,
COUNCIL RETREAT-STYLE WORKSHOPS

2025 STRATEGIC PLAN FOR TOWN OF MIAMI LAKES, FLORIDA

The original plan was to hold one 1 % day retreat, which economizes on time for travel, preparation
research, drafting and materials, set up and break down, retreat time, write up of results. Estimate 31
hours at $3980 (discounted rate).

The two remaining retreat mini-sessions, plus minimal initial plan drafting, are costed at a discounted
hourly fee, as follows:

Travel, set up, breakdown and facilitated | 10
retreat time (4 hour session)
Preparation research, drafting of | 6
materials, phone briefing(s)

Compilation of results, write up 5
Integration of results into initial Plan draft | 2

& templates

Total (hours) 23

Fee $2,338

The Town’s cost per session will be $2,338. Two final sessions remain:
$2,338 x 2 Sessions = $4,676.

Signed Authorization by Town of Miami Lakes

Town must convey authorization to proceed on the additional items above as soon as possible in order to
allow for timely completion. Authorization to Proceed is granted by the undersigned and authorized Town
representative:

Alex Rey, Town Manager Date
James Anaston-Karas Date

Synaesthesis, LLC, Planning & Facilitation Services

Page U Synaesthesis, LLC, James Anaston-Karas Principal for Facilitation, Strategic Planning & Advocacy
6014 SW Mapp Road, Palm City, FL 34990  772.341.0524 Work Order Proposal No. 2









This Agreement made this Qj_“c‘iay of September in the year 2013 (“Agreement”) by and
between the Town of Miami Lakes, Florida, hereinafter called the "Town," and Synthaesthesis,
LLC hereinafter called the "Consultant”, a corporation organized and existing under the laws of
the State of Florida, having its principal office at 6014 SW Mapp Road, Palm Town, FL 34990.

RECITAL

A. WHEREAS, the Town is seeking to adopt a Strategic Plan, and

B. WHEREAS, Consultant has the necessary expertise to provide the services to
formulate the Strategic Plan, and

C. WHEREAS, Consultant has agreed to provide the necessary services to perform
required services, and

D. WHEREAS, the Town of Miami Lakes, with the Town Manager acting in
accordance with Section 4.a.(2) of the Town’s Procurement Code, have agreed to enter into an

agreement with Synaesthesis LLC to provide said services.

NOW THEREFORE, that the Town and the Consultant, for the considerations herein set forth,

agree as follows:

SECTION A GENERAL TERMS AND CONDITIONS

Article 1 Definitions

Additional Services means any Services that increase, decrease, or otherwise modifies the
Services contained in Section B.

Notice to Proceed means a duly authorized written letter or directive issued by the Town
Manager or Procurement Manager acknowledging that all conditions precedent have been
met and/or directing that Consultant may begin the Services.

Phase means one of the seven deliverables identified in Attachment A of the Agreement.

Procurement Manager means the Town’s Procurement Manager whom is responsible for
the management of the Agreement.

Project Manager means an employee or representative of the Town designated by the
Town Manager to manage the Services to be performed under this Agreement.

Scope of Services or Services means the comprehensive description of the activities, tasks,
and deliverables contained in this Agreement, which are required for the completion of
Services performed by the Consultant, under this Agreement.

Town Council means the legislative body of the Town of Miami Lakes.

Facilitation and Planning Services Agreement-2013-45





































































	RES 14-1255
	res 14-1255A
	res 14-1255B



