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Consultant Work Order Proposal 
 
June 8, 2015 
 
Mr. Gary Ratay, PE 
Kimley-Horn  
600 N Pine Island Road, 
Plantation, FL 33324 
 
Public Works & Capital Improvements 
Town of Miami Lakes 
6601 Main Street 
Miami Lakes, Florida 33014 
 
Reference: Post Design Services for Town of Miami Lakes Section 4 – Lake Martha Sub-Basin 
 
Dear Mr. Ratay: 
 
As requested, A.D.A. Engineering, Inc. (ADA) is pleased to provide this scope and fee proposal for the 
project referenced above.  The services outlined below will be performed pursuant to the Professional 
Services Agreement with the Town of Miami Lakes (Town) for Miscellaneous Civil Engineering Services, 
dated March 30th, 2012. 

I. General 

As part of the Town's Capital Improvement Program, the Town has requested Post Design Services 
consisting of the tasks identified below under Scope of Work.  The construction management services 
will oversee the proposed drainage and roadway improvements within Section 4 of the Town of Miami 
Lakes.  

This scope and fee proposal is based on a construction duration of 7 months from NTP for substantial 
completion and 1 month for project closeout. In the event that additional time is required to complete 
the proposed work, a revised estimate will be submitted to the Town for review and approval.   

II. SCOPE OF WORK 

Task 1:  Preconstruction and Progress Meetings 
ADA shall attend the pre-construction and bi-weekly construction progress meetings while construction 
is in progress.  ADA’s participation in the bi-weekly meeting will include ADA’s project manager or 
designee.   

The Contractor will be responsible for conducting the respective meetings and for generating the 
meeting minutes.  ADA will also review the tentative meeting minutes for concurrence or comments 
before the meeting minutes are made official by the Contractor.  

 Task 2: Shop Drawings Review 
Processing will include comparison of the Contractor’s submitted documents to the requirements of the 
contract documents, logging, document disposition and distribution. The review includes up to one (1) 
re-submittal per submittal package to accommodate corrections and/or necessary revisions by the 
Contractor. Individual shop drawings requiring more than two reviews will be considered additional 
services and will require written authorization prior to subsequent reviews being performed.   

Corporate Office 
8550 NW 33rd Street, Suite 202 
Doral, Florida 33122 
T 305.551.4608 
F 305.551.8977 
www.adaeng.net 
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Substantial deviations from the project requirements will be documented and returned to the 
Contractor and the Town with instructions (e.g., make corrections noted, revise-and-resubmit, resubmit, 
etc.).  

Reviews and approvals or other actions will not extend to means, methods, techniques, sequences or 
procedures of construction or to safety precautions. 

ADA will prepare and maintain a Shop Drawing submittal log that will document and track the dates and 
results of all reviews. The log will be periodically updated and will be delivered to the Town for its use.   

Task 3: Review of Requests for Information (RFI’s) 
ADA shall act as initial interpreter of the Contract Drawings and as such shall issue necessary 
clarifications and interpretations in response to Contractor's reasonable Requests-for-Information (RFI’s) 
as appropriate to the orderly completion of Contractor's work. The number of RFI’s to be submitted by 
the Contractor is unpredictable. For the purposes of establishing a budget, five (5) RFI’s are assumed. 
Prior to this amount being exceeded, the Town will be notified that additional services may be required.  

This task includes responses to only those RFIs that directly relate to the Drawings prepared by ADA and 
excludes interpretation of any documents created by the Town, the Contractor or their sub-contractors 
and suppliers. Such will be forwarded to the Town for review and response.  

ADA will prepare and maintain a Shop Drawing submittal and RFI log that will document and track the 
dates and results of all reviews. The log will be periodically updated and will be delivered to the Town 
for its use.   

Task 4: Payment Application Review 
ADA will review and approve monthly Contractor payment requisitions based on field verification of 
approved installed work and necessary documentation noted within the contract documents (i.e., 
releases of liens, Consent-of-Surety, etc.).  Contractor will be responsible for providing the required 
copies of the payment requisition and supporting documentation. 

Task 5: Field Observations 
ADA will provide a part-time representative to document the daily observations when on site for a 
period of 7 months from NTP (Substantial Completion).  This task does not include any time after 
Substantial Completion.   

Items to be included in the daily report are the following: 

a. Date, weather, temperature & Inspector’s Name and Company 
b. Time of arrival and departure from the site 
c. Contractor personnel and equipment on-site 
d. Location of work (house addresses, streets and/or stationing) 
e. Work performed by Contractor (what, when & where) 

It’s noted that coordination for any geotechnical testing will be completed by the Contractor. 

For the purpose of this proposal, 12 hrs per week have been accounted for field observations.  If 
additional time is required, written authorization from the Town will be required. 

Task 6: Punch List and Final Walk Thru 
Promptly after notice from the Contractor that the entire project is ready for its intended use, in 
company with the Town and the Contractor, a joint inspection to determine if the Work is Substantially 
Complete will be performed. A punch list of minor items remaining will be prepared and a time frame  
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established for completion. If after considering any objections from the Town, ADA considers the Work 
Substantially Complete, a Certificate of Substantial Completion will be issued.  

Task 7:  Project closeout 
ADA will provide the Town with a CD(s) containing copies of the daily reports. Final record drawings in 
CAD format will also be created utilizing the as-built drawings provided by the Contractor.  ADA will also 
provide the required certification for the closure of the drainage related permits with the Department of 
Regulatory and Economic Resources (RER). 

Task 8: Expenses 
This task will be an allowance and will require written authorization from the Town prior to being 
utilized.   

III. COMPENSATION 

ADA shall perform the work detailed in this Proposal for a Total Lump Sum fee of Ninety Five Thousand 
Six Hundred Twenty Six Dollars and Seven Cents. ($95,626.07).  The Town shall not be liable for any fee, 
cost, expense or reimbursable expense or other compensation beyond this amount unless approved in a 
supplemental Work Order.   
 

Task Task Description  Fee Amount 
1 Preconstruction and Progress Meetings   $13,397.07 
2 Shop Drawings Review 

 
$15,381.60 

3 Requests for Information (RFI's) Review   $4,785.00 
4 Payment Application Review 

 
$4,176.00 

5 Field Inspections   $47,049.60 
6 Punch List and Final Walk Thru 

 
$4,663.20 

6 Project Closeout   $5,173.60 
8 Reimbursable Expenses (Allowance)  $1,000.00 
  TOTAL   $95,626.07 

 
IV.  ADDITIONAL SERVICES 

This scope and fee proposal does not include an allowance for additional services or the services 
outlined below.  The Town may establish an allowance for additional services as requested by the Town 
and for unforeseen circumstances, which shall be utilized at the sole discretion of the Town.  
 

• Baseline schedule or monthly schedule update reviews 
• Public outreach 
• Geotechnical testing 
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V. Project Manager 

 
Consultant's Project Manager for this Work Order assignment will be Waddie Ruiz, PE. 
 
                                        
Submitted by: __________________________  06/08/15 
   Waddie Ruiz, PE   Date 
   A.D.A. Engineering, Inc. 
 
Reviewed and approval by: 
 
 
___________________________   _________________________ 
Department Director    Procurement Manager 
 
 
Attachment:  Fee Proposal 
      

58



TOWN OF MIAMI LAKES

1

Consultant Name:  
Contract No.:  

Project: Date:  
Project No.:  Description: Work Order No:  

Staff Hours Salary Average

Approved Rate Rate: $75.00 Rate: $50.00 Rate: $42.00 Rate: $25.00 Rate: $28.64 Rate: $30.00 Rate: By Cost By Rate Per

Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Man 

hours Cost/ Task Man 
hours Cost/ Task Task Task Task

1 Preconstruction and Progress Meeting 28 $2,100 60 $2,520 88 $4,620 $52.50

2 Shop drawings review 8 $600 112 $4,704 120 $5,304 $44.20

3 Requests for Information (RFI's) Review 8 $600 25 $1,050 33 $1,650 $50.00

4 Payment Application Reviews 8 $600 20 $840 28 $1,440 $51.43

5 Field inspections 8 $600 372 $15,624 380 $16,224 $42.69

6 Punch List & Final Walkthrough 8 $600 24 $1,008 32 $1,608 $50.25

7 8 $600 20 $840 12 $344 40 $1,784 $44.59

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

76 633 12 721

$5,700.00 $26,586.00 $343.68 $32,629.68 $45.26
10.5% 87.8% 1.7%   

1 - SUBTOTAL ESTIMATED FEE: (multiplier 2.9) $94,626.07
Subconsultant: 
Subconsultant: 

Estimate of Principal's Fee Subconsultant: 
/ hour   = -$            Subconsultant: 
  Principal's Fee

 2 - SUBTOTAL ESTIMATED FEE: $94,626.07
Notes:
1.  This sheet is to be used by Prime Consultant to calculate the Grand Total Fee and one is to be used for each Subconsultant -$               
2.  Manually enter fee from each subconsultant.  Unused subconsultant rows may be hidden
3.  Where applicable the basis for work activity descriptions shall be the FICE/FDOT Standard Scope 3 - SUBTOTAL ESTIMATED FEE: $94,626.07
    and Staff Hour Estimation Handbook.

$1,000.00
Town of Miami Lakes:  Revised 2/23/12 GRAND TOTAL ESTIMATED FEE: $95,626.07

Other Misc. Fee:

Additional Services (Allowance)
Reimbursables (Allowance)

 (Name of Principal)

Geotechnical Field/Lab Testing:
Survey Fee (or Survey Crew Fee):

Total % of Work by Position
Note:  Fee for the Principal(s) of the firm are not to be included above as the multiplier is not applicable to their hours. The fee is to be shown below and entered as a separatel

Enter Name of Sub 1
Sub 2
Sub 3

Total hours Sub 4

Total Staff Hours

Total Staff Cost

Project Close Out

Task

Position Title 7
Assigned Staff

Post Design Services (Construction Duration 8 Months) N/A 

STAFF CLASSIFICATION
Job Classification Project Manager Sr. Project Engineer Project Engineer Engineer CAD Technician Administrative Asst.

A.D.A. Engineering, Inc.
      Consultant Fee Proposal Worksheet N/A

Town of Miami Lakes Section 4 - Lake Martha Sub-basin 6/8/2015
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