RESOLUTION NO. 15- ms

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, ADOPTING THE
TOWN’S 2015-2025 STRATEGIC PLAN; AUTHORIZING
THE TOWN MANAGER TO TAKE ALL ACTIONS
NECESSARY TO IMPLEMENT THE POLICIES AND
GOALS UNDER THE STRATEGIC PLAN; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, in 2001, the Town of Miami Lakes (the “Town”) created its first strategic
plan in order to set forth a clear vision for the Town for the following five years; and
WHEREAS, in 2006, via Resolution 2006-415, the Town Council adopted the Town’s
2006-2011 Strategic Plan; and
WHEREAS, in January 2014, the Town began its 2015-2025 strategic plan process in
order to establish a ten year strategic plan, which included the participation of a great number of
Town residents and business leaders through a number of public workshops and meetings
(“Strategic Plan”); and
WHEREAS, the goals, priorities and policies outlined in the Strategic Plan reflect the
information gleaned from the public workshops, the meetings with Town Staff and Council, and
the Town’s most recent citizen survey; and
WHEREAS, it is the Town’s vision that Miami Lakes be widely recognized as a
welcoming community with extraordinary beauty where state of the art planning concepts create
vibrant hubs that are safe and friendly to all ages and mobility options which inspire the Town to
continue “Growing Beautifully”; and

WHEREAS, it is the Town’s mission to make Miami Lakes the model of a friendly,

open, innovative, effective and efficient government for its residents and businesses; and
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WHEREAS, the Town shall use the 2015-2025 Strategic Plan as a blueprint for the
development of major policies, business processes and organizational structure; and

WHEREAS, the Town Council finds that the adoption of the 2015-2025 Strategic Plan is
in the best interest of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above-stated recitals are true and correct and incorporated herein
by this reference.

Section 2. Adoption of the 2015-2025 Strategic Plan. The Town Council hereby adopts
the Town of Miami Lakes 2015-2025 Strategic Plan, attached hereto as Exhibit “A,” as a
blueprint for continued progress in achieving the Town’s vision and mission.

Section 3. Authorization of Town Officials. The Town Manager and/or his designee are

authorized to take all actions necessary to implement and promote the policies and goals outlined
in the Town of Miami Lakes 2015-2025 Strategic Plan.

Section 4. Effective Date. This Resolution shall take effect immediately upon its

adoption.

(THIS SPACE INTENTIONALLY LEFT BLANK)
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PASSED AND ADOPTED this 3™ day of November, 2015.

The foregoing resolution was moved for adoption by %j | 2 . The motion
was seconded by T)Q A DC /“" and upon being put to a vote, the vote was as

follows:

Mayor Michael A. Pizzi, Jr.
Vice Mayor Manny Cid
Councilmember Tim Daubert
Councilmember Tony Lama

Councilmember Ceasar Mestre [4 f b

Councilmember Frank Mingo lf

Councilmember Nelson Rodriguez (4‘_( 6

SEERES

adol .

Michael A. Pizzi, Jv/
MAYOR

Attest:

Gina 'Ing\Lanzo
TOWN CLERK

slfea

Approved as to form and legal sufficiency:

ul Gastesi, Jr.
Gabteésij& Associates, P.A.
TOWN ATTORNEY



EXHIBIT “A”



Our Vision for Miami Lakes
(By 2026)

Miami Lakes is widely recognized as a
welcoming community with extraordinary
beauty where state of the art planning
concepts create vibrant hubs that are safe and
friendly to all ages and mobility options

which inspire the Town to continue

“Growing Beautifully”



Mission Statement

We want Miami Lakes to be the model of a
friendly, open, innovative, effective and
efficient government for its residents and

businesses



