
RESOLUTION NO. 18- 1575 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 
OF MIAMI LAKES, FLORIDA, APPROVING CHANGE ORDER 
NO. 1 IN AN AMOUNT NOT TO EXCEED $57,000.00 TO 
CONTRACT NO. 2018-38 WITH H&R PAVING, INC.; 
AUTHORIZING TOWN OFFICIALS TO TAKE ALL 
NECESSARY STEPS TO IMPLEMENT THE TERMS AND 
CONDITIONS OF THE CHANGE ORDER; AUTHORIZING 
THE TOWN MANAGER TO EXECUTE THE CHANGE 
ORDER; AUTHORIZING THE MANAGER TO EXPEND 
CAPITAL FUNDS; PROVIDING FOR INCORPORATION OF 
RECITALS; PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, on October 2, 2018, the Town of Miami Lakes (the "Town") awarded a 

contract to H&R Paving, Inc. ("H&R") for the Miami Lakeway South Resurfacing Project, 

which includes the roadway between NW 67th Avenue to Lake Candlewood Court ("Phase I"); 

and 

WHEREAS, the roadway portion of Miami Lakeway South, from Lake Candlewood to 

Miami Lakes Drive needs similar repair ("Phase II"); and 

WHERAS, H&R has already begun work on Phase I, and has proposed to complete 

phase II for a cost of$80,059.14; and 

WHEREAS, H&R proposal will save the Town time and administrative costs associated 

with the hiring of a different contractor; and 

WHEREAS, the Town has a similar project, that will begin simultaneously with Phase 

II, the Safe Routes to School Miami Lakes Elementary School Project ("SRTS Project"), that 

will be constructing new crosswalk pavers along this corridor at each side street; and 

WHEREAS, consequently the SRTS Project will reduce the scope of work involved with 

Phase II, offsetting the amount required by an approximate $23,000.00; and 

WHEREAS, the estimated reduction will allow the Town to proceed with Phase II at a 

costs that should not exceed $57,000.00; and 

WHEREAS, the Town Manager recommends a change order with H&R in order to 

move forward with Phase II; and 
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WHEREAS, the Town Council approves the recommendation of the Town Manager to 

execute a change order with H&R and expend capital funds in amounts not to exceed 

$57,000.00. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing Recitals are true and correct and incorporated herein 

by this reference. 

Section 2. Approval of the Change Order. Change Order No. 1 for Contract 2018-38 

with H&R Paving, Inc, for Miami Lakeway South Resurfacing Project, is granted to include 

additional area between Lake Candlewood Court and Miami Lakes Drive, as described in 

Exhibit "A" is approved. 

Section 3. Authorization of Town Officials. The Town Manager and/or his designee 

and the Town Attorney are authorized to take all steps necessary to implement Change Order No. 

1 as described in Exhibit "A." 

Section 4. Execution of the Change Order. The Town Manager is authorized to 

execute Change Order No. I, as described in Exhibit "A," to execute any required agreements 

and/or documents to implement the terms and conditions of Change Order No. 1 and to execute 

any amendments to Change Order No. I, subject to approval as to form and legality by the Town 

Attorney. 

Section 5. Effective Date. This Resolution shall take effect immediately upon adoption. 
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Passed and adopted this 4th day of December 2018. 

The foregoing resolution was offered by Councilmember Collazo who moved its 

adoption. The motion was seconded by Vice Mayor Rodriguez and upon being put to a vote, the 

vote was as follows: 

Mayor Manny Cid 

Vice Mayor Nelson Rodriguez 

Councilmember Carlos 0. Alvarez 

Councilmember Luis Collazo 

Councilmember Josh Dieguez 

Councilmember Jeffrey Rodriguez 

Councilmember Marilyn Ruano 

Attest: 

Approved as to form and legal sufficiency: 

Raul Gastesi, Jr. 
Gastesi & Associates, P.A. 

TOWN ATTORNEY 
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EXHIBIT A 


