RESOLUTION NO. 03-| 5+

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, DETERMINING
THE PROPOSED MILLAGE RATE, THE CURRENT YEAR
ROLLED-BACK MILLAGE RATE, AND SETTING THE
DATE, TIME AND PLACE FOR THE FIRST AND SECOND
BUDGET HEARINGS FOR FISCAL YEAR 2003-04;
DIRECTING THE TOWN CLERK TO FILE SAID
RESOLUTION WITH THE PROPERTY APPRAISER OF
MIAMI-DADE COUNTY; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, on July 1, 2003, Joel W. Robbins, Property Appraiser of Miami-Dade
County, Florida (the “ Property Appraiser”) served upon the Town of Miami Lakes (the
“Town”) a Certification of Taxable Value (the “ Certification”) certifying to the Town its 2003
taxable value; and

WHEREAS, the provisions of Section 200.065, Florida Statutes, require that the Town,
within thirty-five (35) days of service of the Certification, furnish to the Property Appraiser the
proposed millage rate, the current year rolled-back rate and the date, time and place at which
public hearings will be held to consider the proposed millage rate and the tentative budget.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF MIAMI
LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated into

this resolution by this reference.

Section 2. Declaration of Proposed Millage Rate. The proposed millage rate for

for the Town of Miami Lakes for Fiscal Year 2003-04 is declared to be 3.057 mills, which is
$3.057 per each $1,000.00 of assessed property within the Town of Miami Lakes.

Section 3. Computation of Rolled-back Rate. The current year rolled-back millage

rate as computed pursuant to Section 200.065, Florida Statutes is 2.785, which is $2.785 per
$1000.00 of assessed property within the Town of Miami Lakes.

Section 4. Schedule of Budget Hearings. The proposed date, time and place of

the first and second public hearings are set by the Town Council as follows:



Date Time: Place:

FIRST BUDGET HEARING:
Thursday, September 4, 2003 7:00 p.m. Miami Lakes Middle School
6245 Miami Lakeway North
Miami Lakes, FL. 33014
SECOND BUDGET HEARING:
Tuesday, September 23, 2003 7:00 p.m. Miami Lakes Middle School
6245 Miami Lakeway North
Miami Lakes, FLL 33014
Section 5. Authorization of Town Clerk. The Town Clerk is directed to send

the original Certification of Taxable Value and a certified copy of this Resolution to the Property

Appraiser on or before August 4, 2003.

Section 6. Effective Date. This Resolution shall become effective immediately

upon its adoption.

TN ~
PASSED AND ADOPTED this_ Y day of )53 thé , 2003,

P I
Motion to adopt by - p! lp“,g , second by _ (&m

FINAL VOTE AT ADOPTION - (o — |

Mayor Wayne Slaton Al
Vice Mayor Roberto Alonso o
Councilmember Mary Collins VE
Councilmember Robert Meador i\i&’v
Councilmember Michael Pizzi NO

Councilmember Nancy Simon \aeo
Councilmember Peter Thomson K P
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MAYOR
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ATTEST:

Beatris M. Arguelles 1
TOWN CLERK >

Approved as to form and legality for the use
and benefit of the Town of Miami Lakes only:

AT,

Weiss, Serota, Helfman, Pastoriza, Guedes
Cole & Boniske, P.A.
TOWN ATTORNEY
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TOWN OF MIAMI LAKES
FY2003-2004
PROPOSED OPERATING AND CAPITAL BUDGETS



Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager %

Subject: Proposed Operating and Capital Budgets for Fiscal Year 2003-04.
Date: July 2, 2003

Attached are the Proposed Operating and Capital Budgets for Fiscal Year 2003-04.

The Proposed Budget recommends that the Council set the preliminary millage at the
current level of 3.057 mills. This will allow the Council to retain the flexibility to
implement many of the initiatives that are envisioned in the Proposed Budget.

The July 1, 2003 taxable value has been estimated at $2,123,990,513, a 12.5% increase
from last year. The roll-back rate for next year is 2.785 mills.

Additionally, the Proposed Budget assumes $2,000,000 as a settlement for the payment
of Police services for the Town from the date of incorporation until September 30, 2001.
This number will be refined over the next week and hopefully a final number will be
available by the July 8, 2003 council meeting.

The Proposed Capital Budget presents two methods to fund the improvements in Royal
Oaks Park, as well as improvements to Miami Lakes Park. Option I, is an aggressive
schedule that requires approximately $12 million in debt service over the next six years.
This alternative will implement the Master Plan for both parks within a seven year
period.

Option II, is a conservative schedule that implements the park improvements on a pay-as-
you-go approach. This schedule will depend on utilizing a large portion of our Fund
Balance, approximately $1.5 million, in order to open Royal Oaks Park fields over the
next two years but with a minimum amount of amenities.

Based on the feedback provided at the Capital Budget Workshop, the Operating Budget
reflects a transfer of $1.55 million to the Capital Budget to pursue the pay-as-you-go
program was also added. A limited amount of funds to enhance Miami Lakes Park and
acquire additional tot-lots. The funding scenario in the Proposed Operating Budget
(Option II) does not limit the flexibility of the Council to pursue a more aggressive



schedule later on (Option I). This more aggressive schedule may be pursued after a
referendum, survey or straw poll has been conducted.

I hope that you find the attached budget package informative and helpful in your
consideration of this Proposed Budget. I will like to thank the staff for nights and
weekends invested in the preparation of these documents, but specially the efforts of
Mariaelena Salazar who worked many hours to complete this report.

Please contact me if you have any questions.
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Town of Miami Lakes FY 2003-04 Budget

Guide for Readers

The Fiscal Year 2003-2004 Annual Operating Budget for the Town of Miami Lakes, Florida is intended to serve
three purposes:

The @ud'get as a As a policy document, the budget serves to inform the reader about the
G . organization-wide financial and programmatic policies and goals that
Policy Guide address long-term concerns and issues, as well as its short-term financial and

operational policies that guide the development of the budget for the
upcoming year. This budget document details the services the Town will
provide during the twelve-month period from October 1, 2003 through
September 30, 2004. The departmental budget sections provide business
plans for each department.

The @udfget asa As a financial plan, the budget details the costs associated with providing

Financial Plan municipal services and show how the services will be funded. The General
Fund Section includes a summary and detailed description of all revenues
and expenditures. The budget document explains the underlying assumption
for the revenue estimates and discusses significant revenue trends.

The Budget as a As a communication device, the budget provides summary information to
getp y
Communication aid the reader in interpreting the document. Text is included for better
understanding of the revenues sources and the explanation of changes in the

Device Proposed Budget FY2003-04.

The Business Plan Objectives are designed to provide the reader a clear and
concise picture of the improvements that the Town intends to accomplish
next fiscal year and the cost associated with each one of the different projects

by department.
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Town of Miami Lakes FY 2003-04 Budget

Town of Miami Lakes

Town Council

Wayne Slaton, Mayor
Roberto Alonso, Vice-Mayor
Mary Collins
Robert Meador
Michael Pizzi
Nancy Simon
Peter Thomson

Alex Rey
Town Manager

Beatris Arguelles
Town Clerk

Weiss Serota Helfiman Pastoriza Guedes Cole & Boniske, P.A.
Town Attorney

Administrative Personnel

Rafael Casals, Assistant Town Manager
Linda Reale, Assistant to the Town Manager
Mariaelena Salazar, Assistant to the Town Manager

Council — Manager Form of Government
Incorporated
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Town of Miami Lakes FY 2003-04 Budget

Introduction

Miami Lakes incorporated on December 5, 2000 and is one of thirty-two municipalities in Miami-Dade
County, Florida. Conveniently located just 16 miles north of Downtown Miami and 10 miles from Miami
International Airport, our Town is home to approximately 23,000 residents. Encompassing about 6.8
square miles, our boundaries are NW 170th Street and the Palmetto Expressway (826) to the north, NW
138th Street to the south, NW 37th Avenue (Red Road) to the east, and Interstate 75 to the west. The
Town is governed by a seven-member Council and operates under the Council-Manager form of

government.

Miami Lakes is known as one of the beautiful residential areas in South Florida. Besides its tree lined
streets, large estate lots and extremely low crime rate.

We provide our residents with friendly, helpful service through our departments, including the Office of
the Town Manager, Office of the Town Clerk, Finance Department, Building and Planning Department,
Parks and Recreation Department, Public Works Department and Police Department.

The Town of Miami Lakes is described by residents as a peaceful and tranquil town, our many assets
provide for a superior quality of life in a unique hometown atmosphere while enjoying the amenities of

urban Miami.
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TOWN COUNCIL
GOALS AND OBJECTIVES



Town of Miami Lakes FY 2003-04 Budget

Town Council Goals and Objectives

Mission Statement '

“We want Miami Lakes to be a friendly,
peaceful, beautiful Town whose residents take pride in
where they live, work and play”

l Business Plan Objectives '

Listed below are the proposed Business Plan Objectives for the FY 2003-04 budgets, as revised based on
Town Council feedback from June 24, 2003 workshop. Next to each objective, you will note the amount
included in the budget specifically for said effort. Items denoted ER (indicate that we can accomplish
this within the existing resources) and TBD (indicate that the specific cost has not yet been determined).

Administrative Areas

e Establish an effective, open communications system between our residents, our Town Council
and our professional staff

Develop and implement a citizen survey process that will help measure the citizen’s satisfaction
with Town's services. The survey should be repeated on an annual basis to provide a tracking
mechanism. This will include assessing the approval rating from our residents towards our
Public Safety Officials and performing surveys regarding the Land Development Code re-write
and other important policy development initiatives ($40,000)

Upgrade the Town's website to allow residents to report and track the status of concerns,
suggestions and complaints on the website and notify staff of items needing attention (ER)

Pursue the option with local cable operators to televise the Town Council meetings (TBD)
o Develop an investment policy that will maximize interest and minimize risk (ER)

o Actively pursue the development of the most desirable, high performing schools in Northwest
Miami-Dade County

Continue to provide funding for schools, at the current level, through the Educational Committee
(ER)

o Develop a long-range Information Services Master Plan (The majority of this effort will be
performed by the Assistant to the Town Manager, however, some consultant support may be
required $20,000) '
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Town of Miami Lakes FY 2003-04 Budget
o Implement a project management/executive information system ($15,000)
o Complete implementation of the codification of the Town's code ($22,400)

Develop ability to renew occupational licenses on-line and accept credit card payment in the web
site (TBD)

Town Attorney

Building, Planning and Code Enforcement

e Assist in the set up of the enforcement arm of the code compliance department to ensure
proper preparation of cases for hearings before the Town'’s special master, to enforce the
special master’s orders and to prepare appropriate lien documents ($35,000)

e Assist in the land development code revision process with the Town’s staff and
consultants fo ensure that the Council’s direction is captured in the revisions and the
adopted regulations are legally supportable. Includes revisions to the Town’s code
enforcement regulations, if necessary, to achieve the same ($45,000)

e Provide legal support for the transmittal of the draft Comprehensive Plan to the State
Department of Community Affairs, including the review of the draft plan for legal
sufficiency, preparation of transmittal ordinances and resolution of any issues raised by

the State or third parties ($5,000)
Real Property/Parks/Transition of Special Taxing Districts ($20,000)

o Work with staff and the County fo transfer ownership of special taxing district assets and
review/preparation of any necessary legal documents to accomplish the same

e Prepare necessary agreements with the School Board to secure the utilization of the Bob
Graham Educational Center for recreational purposes

e Prepare necessary documents and close transactions for any leases or purchases of real
property by the Town for tot lots and passive parks

e Assist in the preparation of any necessary documents for public agencies to acquire and
manage Madden’s Hammock

Stormwater Utility ($15,000)

o Assist staff in the implementation of the Town’s stormwater utility, including the
preparation or review of bidding documents, construction contracts and financing

documents for any capital projects

Police/Public Safety

Achieve an emergency response time that is equal to or faster than the average response time
for Miami-Dade County (ER)
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Town of Miami Lakes FY 2003-04 Budget

Increase traffic initiatives, perform 5% more operations than the current year (ER)

Initiate Robbery/Narcotics Abatement Program (ER)

Continue truancy prevention and curfew enforcement, perform 5% more operations than the
current year (ER)

Develop Teen Alcohol Enforcement Initiative (Approx. 2 operations) (ER)

Continue to implement the quality of life forms and assist the code enforcement efforts of the
Town (ER)

Community Service Officers will provide crime prevention educational seminars for our
residents (ER)

Initiate Byrne Grant Backyard Initiatives with Miami Lakes Middle school students (ER)

Purchase and perform installation of surveillance cameras (funding from police impact fee

funds)

Continue to monitor and reconfigure shifis in order to provide improved delivery of services and
respond to community needs (ER)

Continue to train Town assigned personnel to ensure a high degree of proficiency in all aspects
of police work (TBD)

Work with Miami-Dade Police department to implement lap-top computers in vehicles (TBD)

Support the construction of a Fire Station for the area west of the Palmetto Expressway. Fire-
Rescue Department response time under 6 minutes, preferably 4-5 minutes (TBD)

Conduct a comprehensive study to assess the cost, benefits, pros and cons, of creating a
separate police department for the Town of Miami Lakes (825,000)

Parks and Recreation

Begin construction of Royal Oaks Parks, including establishing and monitoring a “Family
Tree” program ($2.3 million to develop a minimum operating segment)

Control density, maximize green space and make strategically sound decisions regarding land
acquisitions

Purchase and acquire tot-lots and passive parks on the west side ($100,000 in Capital Budget for
FY2003-04)

Work with the School Board to develop recreational programs at various schools in our area

Establish a joint-use agreement for the Bob Graham Educational Center and improve the
facilities for competitive use ($17,000)

Work with School Board to develop a “Community School” (TBD)
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Town of Miami Lakes FY 2003-04 Budget

e Work with County and State to preserve the Indian Park mound. A grant application was
submitted in June 2003 (TBD)

o Work with any available entity to develop recreational programs for youth and senior citizens
Develop additional recreational programs with the addition of a recreational leader position in
the FY 03-04 budget. This person will help coordinate additional programs at the various school
sites, picnic parks and community center building, as well as organize sports in Barbara
Goleman (340,000)

Work with School Board to enhance programs for senior citizens (included above)

o Competitively bid the maintenance of all of the tot-lots and pocket park (ER)

e Continue to enhance the quality of Miami Lakes Park and various tot-lots ($100,000 in Capital
Budget)

e Pursue the use of athletics fields at Opa-Locka Airport in conjunction with the City of Opa-Locka
(We will pursue County agreement to cover cost with mitigation fees)

Public Works

e Implement a local van or trolley service (3234,000)
Based on the Transportation Master Plan, to be completed in the fall, adopt and implement a
trolley service program. Trolley system should be coordinated to support youth and senior
recreational activities

e Continue the implementation of the multi-year road resurfacing plan (as per Capital Budget)

o Conduct a signalization study to define an optimum traffic signal network for our Town (TBD)

o Work with the County to create four lanes on NW 87" Avenue between 138" and 170" Street
on NW 87" Avenue (ER)

e Develop Miami Lakes into the most uniformly beautiful municipality in Miami-Dade County
Prepare a Town-wide Beautification Plan (320,000)
Initiate a routine pro-active tree trimming program ($100,000)
Redesign and develop a cost estimate for new street signs (315,000)

Develop an entrance feature Master Plan to identify Town boundaries. Complete at
least one entrance feature per year until all entrance areas are addressed (ER)

o Competitively bid the maintenance of all median and swales maintain by the Town (ER)
e Enhance street lighting in designated neighborhoods to increase security (TBD)

o Develop a program to pressure clean sidewalks gT BD)
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Town of Miami Lakes FY 2003-04 Budget

Continue to improve response-time to repair potholes and signage that is down to within a
week from the time they are reported and develop a pro-active system to identify them prior to
the public reporting them (ER)

Complete the Transportation Master plan (ER)

Stormwater Utility

Develop a construction and replacement schedule for the drainage system (as per Capital
Budget)

Design and construct the highest priority stormwater projects

Implement Operation and Maintenance activities outlined in Stormwater Master Plan (ER)

Develop specifications, award and initiate routine street sweeping within the Town with
emphasis on seasonal tree leaf shedding (ER)

Initiate the requirements of the National Pollutant Discharge Elimination System (NPDES)
permit and co-permittee requirements (ER)

Obiain Community Rating System (CRS) rating from Federal Emergency Management Agency
(FEMA) for the Town (ER)

Increase level of service for canal maintenance and increase cleaning cycles (ER)

Building, Planning and Code Enforcement

L4

Study, develop and adopt a comprehensive code enforcement ordinance that reflect our Town’s
standards and incorporates neighborhood deed restrictions to the highest common level

Re-write the land development code, the residential component will be completed in the first
quarter of FY 2003-04 ($75,000)

Establish an effective code enforcement agency within our Town Government

Prepare a bilingual code enforcement handbook to be delivered to our Town residents and make
it available on the web ($20,000)

Increase the level of proficiency by making the Manager of Citizen’s Services and the code
enforcement inspectors become certified .(CSA will cover their staff training and the Town will
cover the training for the Manager of Citizen's Services) (ER)

Purchase and implement hand-held computer devices for the Building department including code
enforcement and implement an on-line web base permit inspection request and tracking system
($60,000)

Implement a pro-active reporting/maintenance system for all items graffiti or damaged in right of
way easements, specifically including perimeter walls and utility equipment boxes (ER)
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Town of Miami Lakes FY 2003-04 Budget

e Review fee structure to ensure complete cost recovery and customized fees to create a more
responsive environment. Currently, the fees recover about 90% of the cost of the building
operations ($10,000)
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Town of Miami Lakes FY 2003-04 Budget

Revenue Detail
R R —

[ Ad-Valorem Taxes '
Chapter 166, Florida Statutes authorizes Ad Valorem or Property

Taxes. The Florida Constitution limits local governments to a maximum of 10 mills. The July 1, 2003 estimated
Certified Taxable Value of the Town for $2,123,990,513, a $235.9 million or 12.5% increase from the previous
year. The increase due to new construction Is approximately $109.8 million or 46% of the total increase. The
Proposed Millage Rate for 2003 is 3.057 which represents a “no rate change” over the existing millage rate. This
millage will generate $6,168,000 of Ad Valorem revenue budgeted at a 95% collection rate. Ad Valorem Taxes
provide a fairly stable source of revenue and displays an increasing trend due to increases in property assessments
and new construction. The roll back rate for FY 2003-04 is 2.7850 mills which represents a reduction of 0.272 mills

from the current year rate.

‘ Franchise Fees- Electricity '
) The franchise fee revenue for electricity is generated from electricity

sales within the Town of Miami Lakes. Through an interlocal agreement with Miami-Dade County, the Town will
receive 100% of the revenues generated within the Town by the Florida Power and Light Franchise Fees totaling

approximately $700,000 per year, the payment is received in July of every year.

l Franchise Fees-Solid Waste '
This fee is no longer collected by the Town.
Utility Tax - Electricity '
Section 166.231(A), Florida Statutes authorizes the Town to collect

Utility Taxes. The total Utility Tax revenue on electricity is estimated to be $1,932,000. The Electricity line item is
derived from a 10% tax levied on each customer's electric bill. This revenue is budgeted at 98% of expected

receipts.

l Vtility Tax - Water '
This revenue is derived from a 10% tax levied upon each customer’s water bill

generating estimated revenue of $229,000. Due to drought conditions and restrictions imposed by the South Florida
Water Management District, individual usage of water is down. This revenue is budgeted at 95% of expected

receipts.

Utility Tax - Gas '
The Gas line item is derived from a 10% tax levied on each customer's gas bill

generating an estimated $48,000 in utility tax revenue. This figure is based on an average over the past two years
which shows a fairly stable source of income. The projections show an estimate of $69,000, which includes

approximately $20,000 from the prior year.

Simplified Communication Tax,

This tax combines state and local communications services
taxes consolidating the Franchise Fees for Telecommunications, Franchise Fees for Cable Television and the Utility
Tax for Telecommunications. The integrated tax is not designed to bring in more revenue but rather streamline the
tax collection by requiring that the tax be paid to only one agency. The Tax will be applied to all communications
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services bills issued to customers on and after Oct. 1, 2001, The Town is anticipating approximately $715,000 in
revenues from this source based on current year actual revenues and an estimate from the Florida Department of

Revenue.

Local Option Gas Tax

Local Option Gas tax has two sources of revenues, three (3)
cents which is imposed on Motor Fuel only and six (6) cents which is imposed on Motor and Diesel Fuels. The
Town is anticipating receiving a total of $ 141,000 for the 3 cents and $334,000 for the 6 cents, for a total of
$475,000. The three (3) cent gas tax supports road improvements (capital), while the six (6) cent gas tax supports
maintenance (operating) and capital needs. These sources are budgeted in the Special Project Fund and the Capital
Project Fund. These revenues are based on current year actual revenues and an estimate from the Florida

Department of Revenue.

State Sharing Revenue

This was created by the State Legislature to ensure a

minimal level of revenue parity across units of local government. It includes a percentage of sales tax and the
Special Fuel and Motor Fuel Use Tax. The Town is anticipating receiving $435,000 for FY 2003-04. The Proposed

Budget assumes no increase from the current year projection.

Alcoholic Beverage Tax

The portion of the annual state license tax levied on
manufacturers, distributors, vendors, brokers, sales agents, and importers of alcoholic beverages and collected
within a municipality in Florida is shared with local governments. The taxes imposed under SS 561.14(6), 563.02,
564.02, 565.02(1),(4), and (5), and 565.03, F.S., are subject to having a portion redistributed to eligible
municipalities. ~ The Town has only recently initiated steps to begin collecting these revenues. The Town is
anticipating receiving approximately $6,000 per year for the current year and next Fiscal Year.

Half-Cent Sales Tax
This tax is the largest amount of revenue for local

governments among the state-shared revenue sources currently authorized by the Legislature.  The program’s
primary purpose is to provide relief from Ad-Valorem and utility taxes in addition to providing municipalities with
revenues for local programs. The Town is anticipating approximately $1,380,000 in revenues from this source for
FY 2003-04 based on the Florida Department of Revenue Estimates.

‘ Occupational License '
Pursuant to Chapter 205, Florida Statutes, the Town adopted an Ordinance

establishing an occupational license tax. It is expected that occupational licenses will generate $95,000 based on an
estimate of 1,000 businesses at an average rate of $65 per business plus a share of the County’s Occupational

License of approximately $30,000 per year.

Building Permits '
The Town Building Permit activity is expected to increase by approximately

$106,000 from the prior year's budgeted amount. The Building Permit revenue is estimated at $636,000 for Fiscal
Year 2002-2003 and FY 2003-04. The monthly trends show revenues increasing due to pro-active code
enforcement. It is anticipated that next year the revenues will off-set the expenditures for the Building Department.

l Grant — Traffic Study I
This grant was a one-time grant from the Metropolitan Planning

Organization. No funding is anticipated for FY2003-04.
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Grant — State Flood Study

This grant was a one-time grant from the State of Florida. No funding
is anticipated for FY2003-04.

Refund for Arterial Maintenance

The Town should receive a refund from Miami-Dade County
for the maintenance of NW 67" Avenue (Arterial road). The Town is anticipating receiving $11,000, FY 2002-03
and FY 2003-04.

! Zoning Hearing Fees '
The Town is estimating revenues of $10,000 in FY 2003-04 for

applications for variances and minor re-zonings based on the current year’s experience.

Daily Zoning Fees
This fee is received for zoning review for building permits. The Town is
projecting to receive $50,000 which is an increase of $10,000 over last year’s budget. This increase is consistent

with the increase in the building fees.

Certificates of Use
All business owners are required to have a Certificate of Use, also known

as a Zoning Use Permit, or C.U. before opening the business. They are also required to maintain and visibly post the
certificate on the business premises. The Town is anticipating receiving $15,000 for FY 2003-04.

Code Violations Fines

This represents fines for violations other than Building Code violations
which are recorded under Building revenues. The Town is beginning to move some cases through the Special
Master process. The Town is anticipating receiving $10,000 for FY 2003-04.

Police — Traffic Fines/Forfeitures

The Traffic Fines/Forfeitures revenue is a statutory share
of traffic and parking collections. The Town receives a share for Traffic fines, Parking fines, Misdemeanor fines
and Law Enforcement Training Fund (L.E.T.T.F.). Based on historical data, the Town is anticipating receiving

$160,000.

Lien Inquiry Letters

Lien letters are requested by Title Insurance Companies to
verify that there are no open permits or enforcement issues listed with a or assessed to the property at time of
purchase. The Town is anticipating receiving $23,000; this amount is based on an average of 95 letters requested on

a monthly basis at a cost of $20.00 per letter.

Alarm Registration Fees

Per Ordinance 02-16, the Town of Miami Lakes requires
registration of burglar alarm systems and payment of an annual registration fee. In addition, the Town has
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established a fee for false burglar alarms. The registration period is July 1* through June 30" of each calendar year.
The Town is anticipating receiving $30,000 based on an estimated 2,000 alarms at an annual fee of $15.00.

School Crossing Guard

The Town is entitled to receive a special parking ticket
surcharge earmarked to support the cost of the school crossing guard program. The Town is anticipating receiving
$10,800 based on historical data.

Election Qualifying Fees

No revenues are anticipated in the budget, revenues will be

recognized as they occur.

Expense Recovery
This category is used to record reimbursement for cost incurred by the Town on
behalf of an applicant, such as Land Surveying cost. No revenues or expenses are anticipated in the budget; both
will be recognized as they occur.

l Interest Income '
The Town’s current cash deposits are approximately $6 million, at a projected

interest rate of about 1%, the Town is estimated to receive $60,000 from this source.

‘ Miscellaneous Revenue '
No revenues are anticipated in the budget, revenues will be recognized

as they occur.

Impact Fees
The Police Impact Fees are budgeted under the Special Project fund;

the Town has received approximately $140,000 for the last two years. The Park impact fee revenue is budgeted in
the Capital Project fund; the Town is anticipating receiving approximately $211,000 for the period of October 25,
2001 through September 30, 2003, a total of $138,810 was collected through December 18, 2002.

Based on an expected reduction in the amount of new construction, the Police and Parks Impact Fees will be

budgeted at $50,000 respectively for FY 2003-04.

Donation _ . .
This source will no be budgeted, the Town will recognize the revenue as it occurs.
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Town of Miami Lakes FY 2003-04 Budget

Expense Detail

General

The Town’s Proposed Budget for FY 2003-04 provides for a
3% increase for all cost of living adjustments. The actual rate will be determined in September 2003.

[ Town Council '
The Town Council’s Proposed Budget for FY 2003-04 of

$111,404 represents a decrease of $17,000
from the prior-year’s budget. This decrease is
mainly driven by a reduction in the budget for
rental expenses and sound system; to better
reflect actual expenses, this budget has been
moved to Administrative expenses.

Wl oy
TOWN OF

The Proposed Budget provides for an
adjustment to the Mayor’s salary and the

MIAMIE LARES i
LAKES Council member’s allowances.

l Administrative '
The Administrative Expenses’ Proposed Budget for FY 2003-04 of $1,681,598

represents an increase of $172,102 from the ., " —
prior-year’s budget. :

There are several major adjustments to this
budget: the position of Assistant Town
Manager has been moved to the Public Works
budget, one of the positions of Assistant to the
Town Manager has been transferred to the
Parks, Recreation and Culture budget, the
positions of Manager of Citizen Services and a
part-time field staff have been transferred to
the Building, Planning and Zoning budget.
These four positions represent an adjustment
of $ 236,838. Additionally, the Town
Engineer of $40,000 expense was moved to
the Public Works budget and rent payment
was consolidated under this budget ($16,000).
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Town of Miami Lakes FY 2003-04 Budget

Several new initiatives have been included in the budget, including the Information Services Master Plan, the project
management/EIS software, and citizen surveys for a total of $75,000. In addition, the Town will be purchasing a
financial software package in conjunction with Palmetto Bay; the preliminary cost estimate is $80,000. No
additional administrative staff is recommended in this proposed budget.

The proposed budget also includes a reserve of $500,000 for unexpected events.

Town Attorney

The Town Attorney’s Proposed Budget for FY 2003-04 of
$210,000 represents a decrease of $30,000 from the prior-year’s budget. This reduction is mainly driven by a
reduction in the cost of legal support for the transitional agreements with Miami-Dade County. The current budget
does not include a reserve for litigation
expenses; a general reserve is available under
the administrative budget to cover any
litigation incur by the Town.

Additionally, legal fees are included in the
Building, Planning and Zoning Budget the
legal support of the re-write of the land
development cost ($45,000), and legal cost of
structuring all of the agreements related to the
Stormwater Utility ($15.000).

| Police .
The Police Department’s Proposed Budget for FY 2003-04 of

$5,130,600 represents an increase of approxnmately $630 936 from the prlor-year s budget. This i mcrease is mamly
driven by an increase of $630,000 to the basic ‘ % T

patrol contract. The increase includes a 4%
Cost of Living Increase granted effective July
1, 2003 ($157,000); a 5% Cost of Living
Increase effective July 1, 2004 ($22,000);
additional positions (Police Captain, Motor
Patrol, and Community Service Officer -
$241,000); changes in the Florida Retirement
System (FRS) rates from 15.86% to 18.53%
($60,000); a proposed increase in the overhead
rate from 8% to 8.8% ($30,000 -- subject to
audit by Town staff); merit increases for police
officers ($60,000); and additional EEI
overtime funding ($60,000).
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Town of Miami Lakes FY 2003-04 Budget

The total staff for next year is:

[Y)

il &

Police Officers

Community Oriented Police
Sergeants

PSA

Captain

Total 4

The contingency for additional services has been reduced to $125,000 for next year and the estimate for specialized
services has been increase by $125,000, subject to audit by Town staff. Consultant support in the amount of
$25,000 has been added to evaluate the cost effectiveness and efficiency of establishing an independent police
department.

| ®arks, Recreation and Culture '
The Parks, Recreation and Culture’s Proposed Budget for FY

2003-04 of $1,497,269 represents an increase of $249,269 from the prior-year’s budget. This increase is mainly
driven by an increase in the level of maintenance at Miami Lakes Park ($145,000); the allocation of the Assistant to
the Town Manager for Parks, Recreation
and Culture budget ($80,000 including
benefits); the addition of a Recreational
Leader ($40,000 including benefits); the
maintenance cost of the Bob Graham
Educational Center fields ($17,000); and the
agreement with Barbara Goleman High
School ($4,000).

These increases are off-set by reductions in
the contingency for increase service level
($25,000) and the maintenance of the Royal
Oaks tot-lot ($12,000).

The funding for the Cultural Affairs
Committee and the Youth Activities Task
Force remain at the current year levels of

$50.000 and $15,000 respectively.

Public Works '

The Public Works’ Proposed Budget for FY 2003-
04 of $1,432,453 represents a decrease of $260,147
from the prior-year’s budget.  This decrease is
mainly from the Street Lighting Maintenance and
utility cost ($95,000); the completion of the
Transportation Study and State Flood Study in
FY2002-03 ($201,200); the transfer of the canal
maintenance cost and the NPDES permit fees to
the Special Project Fund - Stormwater Utility
Operations ($50,000); the maintenance of the roads
were transferred to the Special Projects Fund-
Local Option Gas Tax ($180,000).
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Town of Miami Lakes FY 2003-04 Budget

($91,000 including benefits), and the transfer of the Town Engineer expense ($96,000). Additionally, funding has
been set aside to develop a tree trimming project ($100,000), a Townwide beautification plan ($20,000) and a cost
estimate for new street signs (15,000).

| Building, Planning and Zoning I
The Building, Planning and Zoning Budget for FY 2003-04 of

$1,210,743 represent an increase of $173,943 from the prior-year’s budget. The increase is driven by the addition of
funds allocated to the Land Code Re write prOjCCt ($120 000) and the printing of the new code book ($20,000), the

' transfer of the Manager of Citizen
Services and part-time field personnel
($65,000 including benefits), the contract
price for Code Enforcement has an
escalation rate of 3% ($5,000), the
implementation of computer
enhancements ($60,000), fee re-structure
consultant ($10,000), increase in Zoning
and Certificate of Use activity ($23,000)
and capital outlay to purchase cabinets
($5,000).

The Town is anticipating completion of
the Comprehensive Development Master
Plan during this fiscal year ($81,000), a

! reduction on Contractual —-building
services due the change in the minimum guarantee from $75,000 to $53,000 per month, this reduction of $264,000,
was partially anticipated in the last year budget, therefore the budget to budget change is only a reduction of
$44,000.

l Debt Service '
The Debt Service Budget for FY 2003-04 of $1,801,309

represents an increase of $46,149 from the prior-year’s budget. The increase assumes a 3% escalation increase in
the mitigation payment to the County. The QNIP Debt service payment assumes no change from prior year.
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Town of Miami Lakes FY 2003-04 Budget

Special Projects Fund

Spécial Projé;:fs Fund - -'Revenue‘sl

Local Option Gax Tax - 3 cants
0%

_Interest Income
0%

TN NGE SR NN AR MRS AN R IR AR R ERERUN R TR CRREANAARARERRERRTAEAC RNy

Prior-Year Carry-over _
32% T _ Local Option Gas Tax - 6 cents
" 43%
! \__Police Impact Fees
‘ %
Qperating Transfer in
0% ‘
{ Transportation Sales Tax - Transit
— Portion
18%
| MLocal Option Gax Tax - 3 cents B Local Option Gas Tax - 6 cents
| OPolice Impact Fees DO Transportation Sales Tax - Transit Portion
| EOperating Transfer in Prior-Year Carry-over i
B Interest income . j

| Gas Tax, '
The Town is anticipating receiving approximately $334,000 from the six (6) cents tax. The

Town is proposing to spend $170,000 in the maintenance of the Town Road system; these expenditures will include
but will not be limited to pot-hole repairs, sidewalk replacement, stripping, and signage. The amount of $164,000
has been transfer to the Capital budget.

Police Impact Fee

S EREE GRS RN NN N AR EA SN U E NN UENUBARARGRERARERER

The Town is anticipating receiving approximately $50.000 for FY2003-04.

Based on the total funds available the Town has programmed $195,669 for capital items for the police department.

The Town will be pursuing the acquisition of the Town owned police vehicles and camera system with these funds.
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;Shécial P;'ojécts Fund - Expenség

Operaling Reserve
0?’" _Road System Maintenance
Police Impact Fee Capital Projects Lo v 22%,
26% ; -

“~___Transfer to Capital
21%

Transit Improvements
31%

» ®Road Systém Maintenance ~ @Transferto Capital
D Transit Improvements B Match for FEMA/DERM Project :
! !quige ImpagtiEggCap'rtal Projects Qperating Reserye

Transportation Sales Tax

The Town is anticipating revenue of $682,500 from the
Transportation Sales Tax, as per the interlocal agreement 20% or $136,500 can only be utilized for transit
improvements, such as the Trolley service and passenger amenities.

Stormwater Utility

Per the Stormwater Management Master Plan, the Town is
anticipating receiving approximately $750,000, based on a rate of $4.50 per ERU. The budget includes all of the
cost of operating the utility, as well as street sweeping, canal and drainage cleaning and a transfer to the capital fund
of $161,000 per year.
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Town of Miami Lakes FY 2003-04 Budget

Capital Project Fund

The proposed capital budget consists primarily of three programs, a Parks Development, Transportation
Improvements and Stormwater Improvements.

Parks Development

The Parks Development program primarily focuses on the
development of Royal Oaks Park, a 20 acre site on the Northwest section of Miami Lakes. During the spring of
2003, through a series a workshop, a Master Plan for this park was created and adopted by the Town Council. To

' . R s i date, significant site preparation work has been
completed and it is estimated that the site will be
ready for construction in the fall of 2003. The
total cost of developing Royal Oaks Park is
approximately $5.9 million.

Funding for this program is available from park
impact fees (approximately $850,000), private
contributions and transfers from the General
Fund. Over the next year, the park will be
funded on a pay-as-you-go basis, with the
objective of opening the four recreational fields
in the fall of 2004.

The program also includes approximatety

$100,000 in short-term improvements for Miami

%] Lakes Park and $100,000 for the acquisition of
eseos  NEW tot-lot and passive parks.

Royal Oaks Park Date:0610/03

%,

" A Esioyapay. i 854-563.0464

i Transportation Improvements '
The Transportation [mprovement program is based on the

Road Improvement Report that was completed by Kimley-Horn in August 2002. This program has been modified to
ensure that road resurfacing projects are coordinated with stormwater improvements. The estimated cost of this
program over the next five-years is $4.2 million.

Funding for this program is available from the Transportation Half-Cent sales tax and the three (3) and six (6) cent
local option gas tax funds available to the municipality. This program is fully funded over the five-year budget
period.

l Stormwater Improvements '
The Stormwater Improvement program is based on the

Stormwater Capital Improvement Report that was completed by Kimley-Horn in December 2002. The estimated
cost of this program over the next five-years is $4.3 million.

Funding for this program is available from the Transportation Half-Cent sales tax, transfer from the Stormwater
Utility and State grants. This program will be fully funded over the five-year budget period if the State revenues
become available, otherwise about $1.2 million in projects may have to be deferred.
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