RESOLUTION NO. 11-927

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF MIAMI LAKES, FLORIDA, AUTHORIZING A CONTRACT
WITH ESTRADA HINOJOSA & COMPANY, INC., FOR
INVESTMENT ADVISORY SERVICES IN AN AMOUNT NOT
TO EXCEED S$15,000.00, FOR INVESTMENT ADVISORY
SERVICES FOR THE TOWN’S VARIOUS FUNDS AND
ACCOUNTS; AUTHORIZING THE TOWN MANAGER TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
TERMS AND CONDITIONS OF THE CONTRACT;
AUTHORIZING THE TOWN MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE TOWN MANAGER
TO EXECUTE THE CONTRACT; PROVIDING FOR
INCORPORATION OF RECITALS; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, during the past three years, the Town has increased its available cash funds,
and pursuant to Resolution No. 01-18, the Town has invested a portion of those funds with the
State Board of Administration (“SBA™), and the balance with the Town’s banking service

provider, Wells Fargo Bank; and

WHEREAS, the rate of interest has been decreasing for the last two years on the Town's
demand deposit held at Wells Fargo Bank (formerly Wachovia), and since the formal conversion

to Wells Fargo, the rate of return has declined considerably; and

WHEREAS, the Town must now identify alternative investment opportunities and

develop a formal Council-approved investment policy: and
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WHEREAS. the Town Council desires to authorize the Town Manager to enter into a
contract with Estrada Hinojosa & Company, Inc. for one (1) year, in an amount not to exceed

$15,000.00, for investment advisory services for the Town’s various funds and accounts.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing Recitals are true and correct and incorporated

herein by this reference.

Section 2. Purchasing Procedure. Pursuant to Section 2.1.(2) of the Town’s

Purchasing Procedures, contracts for professional services under $25,000.00 are exempt from

competitive bidding.

Section 3. Approval of the Contract. The Town Council hereby approves entering

into a contract with Estrada Hinojosa & Company, Inc. for one (1) year, in an amount not to

exceed $15.000.00, for investment advisory services, with four (4) one (1) year renewal options.

Section 4. Authorization _of Town Manager. The Town Manager and/or his

designee and the Town Attorney are authorized to take all steps necessary to implement the

terms and conditions of the Contract.
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Section 5. Authorization of Fund Expenditure. The Town Manager is

authorized to expend budgeted funds to implement the terms and conditions of the Contract, for

one (1) year, for investment and advisory services for the Town's various funds and accounts.

Section 6. Execution of the Contract. The Town Council authorizes the Town

Manager to execute a contract with Estrada Hinojosa & Company, Inc. in an amount not to
exceed $15.000.00, for one (1) year, for investment advisory services with four (4) one (1) year

renewal options.

Section 7. Effective Date. This Resolution shall take effect immediately upon

adoption.

PASSED AND ADOPTED this 13 day of September, 2011.

Motion to adopt by Councilmember Collins. second by Mayor Pizzi.

FINAL VOTE AT ADOPTION

Mayor Michael Pizzi Yes
Vice Mayor Nick Perdomo Yes
Councilmember Mary Collins Yes
Councilmember Tim Daubert Yes
Councilmember Nelson Hernandez Yes
Councilmember Ceasar Mestre Yes

Councilmember Richard Pulido Yes
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Michael Pizzi
MAYOR

Attest: Approve as to Form and Legal Sufficiency
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AGREEMENT FOR INVESTMENT ADVISOR SERVICES
By and Between

TOWN OF MIAMI LAKES, FLORIDA
(Hereinafter referred to as the "Investor”)
And
ESTRADA HINOJOSA & COMPANY, INC.
(Hereinafter referred to as the "Advisor”)

[t is understood that the Investor will have from time to time money available for investment
(“Investable Funds”) and the Advisor has been requested to provide professional services to the
Investor with respect to the Investable Funds. This proposal, if accepted by the Investor, shall
become the agreement (the “Agreement”) between the Investor and the Advisor, effective at the date
of its acceptance as provided for herein below.

This Agreement shall apply to any and all Investable Funds that may be governed by the
Investor’s Investment Policy from time to time during the period in which this Agreement shall be
effective.

IL.

We agree to provide our professional services and our facilities as Investment Advisor and
agree to direct and coordinate all programs of investing as may be considered and authorized
during the period in which this Agreement shall be effective, while adhering to the rules and
regulations of Securities and Exchange Commission-registered investment advisors, and to assume
and pay those expenses set out in Appendix A, provided, however, that our obligations to pay
expenses shall not include any costs incident to litigation, mandamus action, test case or other
similar actions.

I1L

We agree to perform the following duties normally performed by investment advisors and
all other duties as, in our judgment, may be necessary or advisable:

Assist in developing an Investment Policy to be adopted by the Investor;

Assist the Investor in developing cash flow projections;

Suggest appropriate investment strategies to achieve the Investor’s objectives;

Advise the Investor on market conditions, general information and economic data;

Analyze risk/return relationships between various investment alternatives;

Attend meetings as reasonably requested by the Investor;

Assist in the selection, purchase and sale of investment securities. The Advisor shall not
have discretionary investment authority over the Investable Funds and the Investor shall
make all decisions regarding purchase and sale of investments. Those investment securities,
which are eligible investment securities are listed in the Investor’s Investment Policy;
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10.
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Advise on the investment of bond funds as to provide the best possible rate of return to the
Investor in a manner which is consistent with the proceedings of the Investor authorizing the
investment of the bond funds or applicable rules and regulations;

Assist the Investor in creating investment reports in compliance with State legislation and the
Investor’s Investment Policy;

Advise the Investor and its staff of changes, proposed or enacted, in Federal and State laws
and regulations which would affect the public funds investment market; and

Work with the Investor, its staff and any consultants employed by the Investor in developing
cash and investment management feasibility studies and plans.

Iv.

The Investor agrees to:
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1.

Compensate the Advisor for any and all services rendered and expenses incurred as set forth
in Appendix A attached hereto;

Provide the Advisor with the schedule of estimated cash flow requirements related to the
Investable Funds, and will promptly notify the Advisor as to any changes in such estimated
cash flow projections;

Allow the Advisor to rely upon all information regarding schedules, investment policies and
strategies, restrictions, or other information regarding the Investable Funds as provided to it
by the Investor and that the Advisor shall have no responsibility to verify, through audit or
investigation, the accuracy or completeness of such information;

Recognize that there is no assurance that recommended investments will be available or that
such will be able to be purchased or sold at the price recommended by the Advisor; and

Not require the Advisor to place any order on behalf of the Investor that is inconsistent with
any recommendation given by the Advisor or the policies and regulations pertaining to the
Investor.

V.

The fee due the Advisor, any other fees as may be mutually agreed, and all expenses for

which the Advisor is entitled to reimbursement, shall become due and payable in accordance with
Appendix A attached hereto.

VI

The Advisor reserves the right to offer and perform these and other services for various

other clients. The Investor agrees that the Advisor may give advice and take action with respect to
any of its other clients, which may differ from advice given to the Investor.

The Advisor shall not assign this Agreement without the express written consent of the

Investor.

By initialing the appropriate line, Investor acknowledges that:

_X__ Investor was provided a written copy of Part I of Form ADV not less than 48 hours



prior to entering into this written contract,

___Investor received a written copy of Part II of Form ADV at the time of entering into this

contract and has the right to terminate this contract without penalty within five business

days after entering into this contract, or

3. __ Investor is renewing an expiring contract and has received in the past, and offered
annually, a written copy of Part Il of Form ADV.
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This agreement shall become effective at the date of acceptance by the Investor set out herein
below and remain in effect for one year, with options to renew annually for four additional one year
periods. This agreement may also be terminated with or without cause by the Investor upon thirty
(30) days’ written notice. In the event of such termination, it is understood and agreed that only the
amount due to the Advisor for services provided and expenses incurred to the date of termination
will be due and payable. No penalty will be assessed for termination of this Agreement. In the event
this Agreement is terminated, all investments and/or funds held by the Advisor shall be returned to
the Investor as soon as practicable. In addition, the parties hereto agree that upon termination of this
Agreement the Advisor shall have no continuing obligation to the Investor regarding the investment
of funds or performing any other services contemplated herein.

This Agreement is submitted in triplicate originals. When accepted by the Investor, it,
together with Appendix A attached hereto, will constitute the entire Agreement between the
Investor and the Advisor for the purposes and the considerations herein specified. Acceptance will
be indicated by the signature of authorized officials of the Investor together with the date of
acceptance on all three copies and the return of all copies to the Advisor.

Respectfully submitted,

ESTRADA HINOJOSA & COMPANY, INC.

This agreement is accepted by the Investor this day of 94,]E4LL

TOWN OF MIAMI LAKES, FLORIDA

B),r: c:'___'_.__/ --‘L _C =
- ____‘._.--""-_-‘,

ATTEST:




APPENDIX A
PROFESSIONAL FEES

In consideration for the services rendered by Advisor in connection with the services
provided to the Investor, it is understood and agreed that its fee will be an annual fee equal to
annual fee of 8 basis points (0.08%) of the book value of assets under management with a $10,000
annual minimum accumulated fee. Said fee shall be calculated and billed at the end of each
investment quarter. During the first year, the annual fee shall be capped at $15,000.

Should the Investor issue debt, and if the selected investment strategy incorporates a flexible
repurchase agreement or other structured investment, fees will be determined by any applicable
LR.S. guidelines and industry standards.

Any other fees (including flexible repurchase agent fees) retained by Advisor in the
performance it its duties shall be disclosed to the Investor.

The Investor will be billed each quarter an amount which will include a fee calculated as
described above as well as costs, expenses, and travel expenses, where applicable, incurred in
performance of these duties. The Investor may incur transactional expenses in the execution of its
investment strategy. The Advisor will assist the Investor in minimizing all such transactional
expenses or any other normal business expenses that might be incurred, by the Investor, in the
management of its funds.

The obligation of the Advisor to pay expenses shall not include any costs incident to
litigation, mandamus action, test case, or other similar legal actions.



