TOWN OF MIAMI LAKES, FLORIDA

POLICE STAFFING WORKSHOP MEETING
MINUTES
August 14, 2001

Miami Lakes Town Hall
6853 Main Street
Miami Lakes, FL. 33014

CALL TO ORDER: Mayor Slaton called the meeting to order on Tuesday, August 14, 2001 at
4: 30 p.m.

ROLL CALL: In addition to the Mayor, the following Council Members were present at roll
call: Vice Mayor Roberto Alonso, Councilwoman Mary Collins, Councilman Robert Meador,
Councilman Michael Pizzi, Councilwoman Nancy Simon and Councilman Peter Thomson. Staff
members present were: Town Manager Merrett Stierheim, Town Attorney Richard Jay Weiss
and Beatris M. Arguelles, Town Clerk. Also present were: Jane Feuer, Assistant Director of
Support Services, Miami-Dade County Police Department; Sylvia Crespo-Tabak, Miami Dade
County office of Management & Budget; Chief Naim Ercherd and Miami Lakes District Captain
Donald Kosel

POLICE STAFFING REVIEW: The Town Manager distributed a table depicting the Town of
Miami Lakes Police Staffing Costs and a Miami-Dade County Police Department Summary of
Overhead Calculations for the Town of Miami Lakes (attached hereto these fully executed
minutes.).

Jane Feuer reviewed the proposed staffing costs noting that the summary includes six categories
set forth therein as follows: 1. Countywide; 2. Attributable to a large department; 3. Direct
Patrol/Other Costs; 4. Direct Non-Patrol; 5. Direct Optional Services, and 6. Overhead.

Total personnel and Staffing was proposed as follows: Uniform Officers: four (4) Sergeants;
Twenty-Seven 27 Officers; Four (4) Bicycle Officers; One (1) Motorcycle Officer and One (1)
public Service Aide plus for the General Investigation Unit: One (1) sergeant and (3) detectives.

ADJOURNMENT: The Mayor adjourned the meeting at 6:45 p.m.
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Accepted this 79 day of 1, 2001
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