TOWN OF MIAMI LAKES, FLORIDA

MINUTES

SPECIAL TOWN COUNCIL MEETING

July 20, 2004

7:00 p.m. 

 Don Shula’s Hotel – French Room

6842 Main Street

Miami Lakes, Florida  33014
1.
CALL TO ORDER: Mayor Wayne Slaton called the meeting to order at 7:00 pm.
2.
ROLL CALL: In addition to the Mayor, the following Council Members were present at roll call:  Robert Meador, Michael Pizzi, and Peter Thompson.  The following staff members were also present:  Town Manager Alex Rey, Town Attorney Nina Boniske and Michael Marrero of the law firm Weiss, Serota, Helfman, Pastoriza, Guedes Cole & Boniske, PA; and Town Clerk Beatris Arguelles, CMC.
3.
INVOCATION/MOMENT OF SILENCE: The Mayor called for a moment of silence.

4.
PLEDGE OF ALLEGIANCE: The Mayor led the pledge.

5.
CONSENT AGENDA (Items deferred from the 7/13/04 Council Meeting):

Town manager Alex Rey mentioned that the consent agenda items were concerns brought up by the Beautification Advisory Committee.  He noted that the Beautification Advisory Committee would be addressing the council regarding these items and that he would later comment on the items on a case-by-case basis.

Russ Geyer, Chairman of the Beautification Advisory Committee addressed the council.  Mr. Geyer noted the importance of the signage and entrance features, which was a major focus of the charrette.  Mr. Geyer informed that the council that Ms. Lourdes Castaner-Ruano would further discuss the issues.    

Ms. Castaner-Ruano addressed the council.  She mentioned that part of the focus of the charrette was to identify entrance features.  She noted that a pre-charrette report was provided to the manager and that a full report of the charrette will be presented to the council at the September 2004 meeting.  

A. AWARD OF BID – Street Sign Upgrades to Pios & Sons, Inc. - The Town Manager mentioned that the current street sign upgrade contract, which mainly modifies the poles and frames, is similar to the poles found in Main Street.  

Councilman Thompson moved to approve the project.  Councilman Meador seconded the motion, which carried unanimously (Councilwoman Collins, Councilwoman Simon and Vice Mayor Alonso were note present for the vote).

B. AWARD OF BID – Gateway Signage and Landscaping to MBR Construction, Inc. - The manager spoke about the entrance signs and briefly discussed the process the council underwent to select them.  He noted that the committee’s recommendations for the entrance signs are totally different from the ones the town has.  The manager stated that it is the council’s decision to whether or not stop the signage process and pursue the signs recommended per the charrette.  The Town Manager expressed Councilwoman Collins’ suggestion that at least one of the entrance sign recognize Sen. Bob Graham.  

The council discussed whether or not to proceed with the signage previously decided upon by the council.  Councilman Pizzi expressed concern about the hardship brought upon the town should this item be deferred.  The Town Manager noted that the hardship is the design costs already incurred by the town and the time frame of seven to nine months that the process will take.  He briefly discussed the process of selecting the signage features.  Lourdes Castaner-Ruano spoke about the charrette and how the signage features were decided on.  Councilman Pizzi opined that the charrette and the master plan should have been better coordinated.  He further suggested to the manager that the town go forward with the other two items and holding off on the entrance feature to maximize the public opinions on the designs.  

Councilman Meador spoke about how the entrance features will bring uniqueness to Miami Lakes.  He opined that even if the signage takes nine months, it should be done right.  He expressed concern about the bids that have already been put out.  A discussion ensued regarding the cost.  The Manager noted that $5,000.00 has been spent thus far.  He added that the money for the entrance features would be spent from the budget.  

Ms. Castaner-Ruano mentioned that a workshop would be conducted to discuss the residents’ input.  

Councilman Thompson supported deferral of the item and cited that the charrette had the most participation from the public than any other workshop and added that the entrance feature should be done right despite the lengthy process.

Councilman Thompson moved for deferral of the item.  Councilman Meador seconded the motion, which carried unanimously (Councilwoman Collins, Councilwoman Simon and Vice Mayor Alonso were note present for the vote).

C.
AWARD OF BID – Bus Shelter Upgrades to Aarya Const., Inc. - The manager noted that the funds for the bus shelters could come form the sales tax.  He advised the council that the funds must be used by September. He further mentioned that the bus shelters in the contract are similar in size and shape as the ones envisioned in the charrette.    

Councilman Thompson moved to approve the project.  Councilman Meador seconded the motion, which carried unanimously (Councilwoman Collins, Councilwoman Simon and Vice Mayor Alonso were note present for the vote).

6.
ORDINANCE - SECOND READING (PUBLIC HEARING)


A.
CHANGING THE ELECTION RUN-OFF DATE (Rey) (Page 45)
AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, CHANGING THE DATE OF THE 2004 TOWN RUN-OFF ELECTION; PROVIDING FOR SUCH CHANGE PURSUANT TO SECTIONS 100.3605(2) AND 166.021(4), FLORIDA STATUTES; PROVIDING FOR THE EXTENSION OF EXISTING TERMS OF OFFICE; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.  (First Reading July 13, 2004)  The Town Attorney read the Ordinance by title.
The Mayor opened the public hearing.  Hearing no members of the public in favor of or in opposition to the Ordinance, the Mayor closed the public hearing and re-opened the special meeting.

Councilman Thompson moved adoption of the Ordinance on second reading.  Councilman Meador seconded the motion.

Councilman Pizzi asked the Manager to explain how the run-off process works in the town with regards to the council meetings.   The manager mentioned that the council is only supposed to conduct meetings of emergency natures between the first election and the run-off.  The Manager further noted that the council would meet on the regularly scheduled council meeting date.  

Councilman Meador inquired about what would constitute an emergency meeting.  The Town Attorney noted that the council would deem the importance of the issue.  Councilman Meador also expressed concern about the legality of changing the run-off as it conflicts with that specified by the charter.  The Town Attorney mentioned that anyone challenging the date change by the town would have to seek and injunction through the court system prior to the election occurring.  He further noted that the town’s research on this matter indicates that the state statute provides the town with the latitude to make the change.  

Following the discussion, the motion carried 3 to 1 with Mayor Slaton dissenting  (Councilwoman Collins, Councilwoman Simon and Vice Mayor Alonso were note present for the vote).
16.
ADJOURNMENT:


The Mayor adjourned the meeting at 7:45 pm.

Approved this ____ day of _______, 2004

Attest:








______________________________








Wayne Slaton, Mayor

______________________________

Beatris M. Arguelles, CMC, Town Clerk
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