TOWN OF MIAMI LAKES, FLORIDA

MINUTES

 Second Budget Hearing
September 28, 2004

7:00 p.m. 

Miami Lakes Middle School

6425 Miami Lakeway North

Miami Lakes, Florida 33014
1. CALL TO ORDER:  Mayor Wayne Slaton called the meeting to order at 6:25 pm.

2. ROLL CALL: In addition to the Mayor, the following Council Members were present at roll call:  Mary Collins, Robert Meador, Nancy Simon, Peter Thomson and Vice Mayor Roberto Alonso. Councilmember Michael Pizzi arrived at 6:35 p.m.  The following staff members were also present:  Town Manager Alex Rey, Evelyn Roig, Interim Town Clerk Meighan Pier and Town Attorney Nina Boniske and Michael Marrero of the law firm Weiss, Serota, Helfman, Pastoriza, Guedes Cole & Boniske, PA.
3. INVOCATION/MOMENT OF SILENCE: The Mayor called for a moment of silence.

4. PLEDGE OF ALLEGIANCE:  The Mayor led the pledge
5. PUBLIC HEARING:
A. A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, FLORIDA REQUESTING THE CHIEF JUDGE TO APPOINT PERLA TABARES HANTMAN TO THE TOWN CANVASSING BOARD PURSUANT TO SECTION 102.141(1)(d), FLORIDA STATUTES; AND PROVIDING FOR AN EFFECTIVE DATE. 
The Town Attorney, Nina Boneski read the ordinances aloud by title and explained both items simultaneously.  Item no. 1 §200.064.

The Town Manager read a statement to the Council as per State law:

Town Manager, Alex Rey explained the 6.5% increase in millage and 2.912 over rollback of 2.734.

Motion to add Resolution.  Motion made by Councilwoman Mary Collins and seconded by Councilman Robert Meador. All voted in favor, motion carried unanimously (7/0). Motion to approve by Councilwoman Mary Collins and seconded by Councilman Robert Meador.  All voted in favor, motion carried unanimously (7/0).


The Mayor opened the public hearing:

The following members of the public spoke before the Council regarding the non-profit organization “My Backyard”:

Cheryl Chapman: Funding request for My Backyard after school program.  The Program is seeking $10,000.00 from the Town.  This Program is a 501 (c) (3) partnered with SEFL Episcopal Church, Human Needs Community and Commissioner Natasha Seijas.  
Alex Schneider:  in favor of My Backyard.
Loren Alvarez: in favor of My Backyard.

Rey Angulo: in favor of My Backyard.
Angel Gonzalez: against budget increases in favor of roll back.

Anissa Jordan: in favor of My Backyard.

Gabriel Baratto: in favor of My Backyard

Alejandro Melle: in favor of My Backyard
Danny Bonos: in favor of My Backyard

Ricardo Contreras: in favor of My Backyard 
Pedro P. Carballo: Lower taxes and UMSA rate.
Angela Garrison: in favor of budget but thinks additional trees are necessary and money for classes for Town of Miami Lakes residents. 

Raul Gastesi: tough decisions have to be made, review comments and suggestions carefully.
Felicia Salazar: Cultural Affairs Committee in favor of budget and committees should be accountable for the funds. 
H.R. “Bob” Echols: Realistic budget.  Thank you for reducing the millage rate and his taxes only have increased $6

Town Manager: rec using for paid level adjustments in the amount of $41,000; $28,000 increase in revenues and expenditures adjustment of $128,000 from last hearing.

Councilwoman Mary Collins asked if the current Prime rate change will it be modified.
The Town Manager responded that it is not significant enough to make an adjustment.

Councilwoman Mary Collins asks if My Backyard is a licensed program.
The Town Manager asks if there is a motion to add the program to the Budget.
Mrs. Chapman of My Backyard Program states that they have done everything necessary as they have been requested to operate under proper licensing
MC – 82% is salary

Ms. Chapman said that to her understanding they did everything they could do in order to operate.  Councilwoman Collins said that 82% of the program is salary. Ms. Chapman, director of the program said that the counselor to student ratio is low in order to keep tabs on the kids. Councilwoman Collins asked if it is 2:1 for each? Ms. Chapman  replied that there are 56 kids, director, 3 counselors and 2 tutors.  Councilwoman Collins statistics given.  Councilman Thomson, point of order, this isn't a pert of the budget and there is no motion on the floor.  Councilman Meador asked if $10,000 request was or activities and other for computer programs.  Ms. Chapman said that if Miami Lakes says no, we will seek funding elsewhere or cutback on he program.  Councilman Meador stated that I hasn't seen previous budgets - Office of Community Economic Development (OCED) funding?  Ms. Chapman said that they cannot rely on OCED.

Councilman Meador said that the budget required an explanation.

 

Councilman Pizzi: Captain Bocanegra, how do after school care programs prevent kids from staying out of trouble?  Captain Bocanegra stated they are going well but most kids are not from the Town of Miami Lakes. Those that are we keep track of.

 

Councilman Pizzi: Move amend and include My Backyard $10,000 in the budget.  Councilwoman Simon seconded the motion.

 

Councilman Pizzi scrutinized My Backyard seriouslt, but supports youth programs.  Councilwoman Collins asked where can we get $10,000 from?  Councilman Thomson stated that we could find the $10,000 later. The Town Manager stated that yes, that could be done.

 

Motion to consider the issue, by Councilman Thomson.  No second.

 

Councilman Meador, does this budget can our current policy?

 

Town Manager said that no, it is not conistent with the current policy.  Councilman Meador said that no funding for eldely affairs, global allocation, My Backyard program and other non-profit organizations may come to ask for funding.  We must consider the 

Chapman – Dir, Counselor to student ratio is low in order to keep tabs on kids 

MC -2.1 Students for each?

Chapman – 56 kids, dir, 3 counselors + 2 tutors

MC – Stats given

PT – Point of order – this isn’t part of budget – no motion on the floor

RM- $10k request for activities and other for computer program

Chapman- if Miami Lakes says no, seek funding elsewhere or cut back

RM- haven’t seen previous budget – OCED funding?

Chapman- can’t rely on it

RM- budget req explanation.

MPizzi-? For montegro-after school program?

Mont – going well- most kids are not from Town of Miami Lakes- those are, we keep track of 

-MP – M/Amend +include My Backyard $10k

NSimon – Second

- MC- M/to adopt millage of 2.912

 second by RM

pizzi- scrutinized My Backyard seriously, but supports youth programs

MC- Where can we get the 10k

RT – could we find $ later?

ARey – yes

M/table to consider the issue – RT (no second)

RM – 
Does this bdgt can our current policy?

Arey- 
No, Consistent w/current

RM- 
no funding for elderly affairs – global allocation – My Backyard program – other   

non-profit may come- Consider—including funds for elderly affairs – what would be appropriate

ARey- 
Two places –transportation issues-1/2 cent sales tax is for trans issues – could take funds from there – Base budget of $20k for 1st yr.

RM – funds are available?

ARey
in reserve

RM – how many hmstd resident?

ARey-
9200 res. Units;60% are hmstd

RM If we reduce millage further, would that change strategic plan policy?

ARey- $20k in our budget –no-

VMRAlonso – proud of children – need to create a policy /ceiling re: how much $ we are going to allocate for these types of programs.

NS-p22-Education and training for customer representative – not necessary $20k

· Lobbyists?

ARey – two items from lobbyist $300k + $200k – paid $50k

NS from county?

ARey – No 

NS – shouldn’t give extra fr cnty lobbying.

Health insurance? Have you shopped it?

ARey- Surveyed other cities-no RFP

NS - $30kis too much for citizen survey

Cut $50k - $30k for survey + $20k for training $500k contingency in admin?

Arey-$100k at least for hurricane

NS – mit payment in escrow? –Felt she wasvoting on future mit payment -04-05

Arey-no, holding on 03-04 payment-we pay at end of fiscal year

NS –conty Comm voted to hold franchise fees plus SNP fees

Mayor – Budget and reserve that are supposed to be coming

NS- county threat of suing us- need more attorney fees to fight this battle.

Mayor – our income is what it is – just an issue as to when we get our money – intend to have issue settled prior to end of fiscal year.

NS – attorney fees

Arey – whole $500k for any reserve –inc litigation

NS- don’t have paperwork re: how mithas been spent –may re think our policy w/ regard to how we deal with county.

RT – Good program – wants more info before we act if we have funds to provide in the future

-If we pass bond on Parks could we have returned to rollback

ARey – yes

RT – Parks sooner?

ARey- yes

RT – paying for longer time

ARey – yes

Pizzi – has same view he had in the past

RM – Read info from Coral Gables – Help for Home Improvements – an “Owner/Builder Rep” is available to assist for occupancy 

ARey- spoke to RM – good idea, not in budget, wi;; be making adj to bldg fee and then consider this program.

MC- status of construction at Bob Graham Elementary

ARey- negot with school board

NS – bathroom wouldn’t be accessible when school is in?

Arey – it would be

NS – to tal for Toyal Oaks

Arey- 1,138,000

NS – continuous work-roll over +cont of funds- how affected if SNP is with held?

ARey- may have to hold aff and certain improvement or use cont fees of $500k

Mayor – let elderly affairs ask if they need $ committee hasn’t met yet. Which committee?

ARey- Educ. Or Youth Activities

MPizzi – don’t have to send to committee – don’t defer too much of our resp – to comm. Lobbyist to speak on county items; however, $ may be spent on children

ARey- take $10k from reserve for police-“reserve for service level adjustments”

MC-Take from council discretionary funds

Arey – could spend entire amt… Be cautious –could open the door for other orgs to come +reg $ would provide guidelines +grant application process.

Alonso – concur –should have deadline include RT- Would vote against the initial motion

Pizzi – take $10k from lobbyist 

Pizzi- M/amend to include $10k from My Backyard-from legis – Simon – No

RT-M to have $10kplaced in Educ, Comm budget consider funding, if pgm is appropriate, My back Yard at their next meeting

Second-Meador

Discussion:

Arey


RT – answer by our Nov mtg. 

Mayor – put $10k under educ – advisory comm. To specifically fund?

Nina-still have a choice to make –earmarks

Arey – money stays in committee for this purpose

Pizzi - $10k to education for explicit purpose of funding My Backyard program- friendly amendment

Pizzi – objects to the bureaucracy

VM- prevents future requests in this manner-a procedure will be established for the future.

MILLAGE RATE: 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, ADOPTING THE MILLAGE RATE OF THE TOWN FOR THE FISCAL YEAR COMMENCING OCTOBER 1, 2004 THROUGH SEPTEMBER 30, 2005, PURSUANT TO SECTION 200.065, FLORIDA STATUTES; PROVIDING FOR NOTICE; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE
B. FISCAL YEAR 2004-2005 BUDGET: 

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, APPROVING AND ADOPTING BUDGET FOR THE TOWN OF MIAMI LAKES FOR FISCAL YEAR 2004-2005; PROVIDING FOR EXPENDITURE OF FUNDS; PROVIDING FOR CARRYOVER OF FUNDS; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE
ADJOURNMENT:

The Mayor adjourned the meeting at 

Approved this ____ day of _______, 2004

Attest:








______________________________








Wayne Slaton, Mayor

______________________________

 Clerk
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