MINUTES

TOWN COUNCIL MEETING
Continuation of November 12, 2002 Regular Council Meeting 

December 10, 2002

7:00 p.m.

Miami Lakes Middle School

6425 Miami Lakeway North

Miami Lakes, Florida  33014
1. CALL TO ORDER – Mayor Wayne Slaton called the meeting to order at 7:17 p.m.
2. ROLL CALL – In addition to the Mayor, the following Council Members were present at roll call:  Mary Collins, Robert Meador, Nancy Simon, Peter Thomson, Michael Pizzi and Vice Mayor Roberto Alonso.  Staff members present were:  Alex Rey, Town Manager; Nina Boniske, Town Attorney and Beatris Arguelles, Town Clerk.
3. INVOCATION/MOMENT OF SILENCE – The Mayor called for a moment of silence.
4. PLEDGE OF ALLEGIANCE – The Mayor led the pledge.
5. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS) – The mayor announced that this meeting was intended to be a continuation of the November 12th meeting and would take up items that had not been addressed at that meeting and moved the public hearings in item 10 to the end of the Agenda.
6.
SPECIAL PRESENTATIONS – None were made.
7.
CONSENT AGENDA – No Consent Agenda was proposed.
8.
PUBLIC COMMENTS – The Mayor recognized Lowell Dunn at the request of Ralph Arza.  Mr. Dunn addressed the Council and stated that he is still interested in having Maddens Hammock turned into a Passive Park.  He stated he is willing to sell the hammock to the Town at a price of $8.3 Million and offered to finance the purchase if the Town wished to do so.
9.
ORDINANCES – FIRST READING – None were read.
10.
PUBLIC HEARINGS - ORDINANCES FOR SECOND READING
A. EXPIRED PERMITS (Rey)
AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, PROVIDING FOR A FEE TO CLOSE EXPIRED PERMITS PREVIOUSLY ISSUED BY MIAMI-DADE COUNTY; WAIVING PENALTIES; PROVIDING FOR ENFORCEMENT OF THE CODE; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN EFFECTIVE DATE. (First Reading November 12, 2002) Item moved to follow item 13 (J)

B.
BONUS ORDINANCE (Rey)
AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, ESTABLISHING AN EXTRA COMPENSATION PROGRAM FOR EMPLOYEES OF THE TOWN; PROVIDING FOR CONFLICTS; PROVIDING FOR SEVERABILITY; PROVIDING FOR INCLUSION IN THE CODE; AND PROVIDING FOR AN EFFECTIVE DATE. (First Reading November 12, 2002) Item moved to follow item 13 (J)

C.
CAMPAIGN FINANCE (Slaton/Meador/Pizzi/Thomson)
AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA, CONCERNING ELECTION CAMPAIGN FINANCE; PROVIDING FOR RESTRICTIONS ON POLITICAL CONTRIBUTIONS BY VENDORS, CORPORATIONS, ASSOCIATIONS AND INDIVIDUALS TO CANDIDATES SEEKING ELECTION TO THE MIAMI LAKES TOWN COUNCIL; PROVIDING FOR FINES; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE (First Reading November 12, 2002) Item moved to follow item 13 (J)
11.
RESOLUTIONS:
A. SEVERN/TRENT (MOYER) CONTRACT AMENDMENT

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, FLORIDA APPROVING THE FIRST AMENDMENT TO THE CONTRACT BETWEEN SEVERN TRENT ENVIRONMENTAL SERVICES, INC. AND THE TOWN OF MIAMI LAKES FOR FINANCIAL AND ADMINISTRATIVE SERVICES; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE AMENDMENT ON BEHALF OF THE TOWN; AND PROVIDING FOR AN EFFECTIVE DATE.  Town Attorney Nina Boniske read the Resolution by title.  Craig Wrathell representing Severn/Trent addressed the Council.  The Town Manager issued a written recommendation that the Council approve a revised agreement with Severn Trent for continued provision of Administrative, Financial, Website and Information Technology Services (attached to these fully executed minutes) and summarized amendments to the agreement.
Councilwoman Collins moved to adopt the resolution approving the amendments.  The motion was seconded by the Chair.
Discussion ensued regarding further changes to the Agreement that would be necessary including modification to the contract term, changing the end of the term to May 31, 2003, Severn Trent will assist in the transition of the computer systems, website and Finance Director functions as directed by the Town and Administrative Support functions eliminated, deletion of all references to an Executive Level Manager.
Upon further discussion, Councilman Pizzi moved to amend the Resolution to reflect the amendments made in the Manager’s written recommendation dated December 3, 2003 aS outlined by the Manager.  Councilwoman Collins seconded the motion to amend which carried unanimously. The Main Motion, as amended carried unanimously.
B. CSA CONTRACT AMENDMENT

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MIAMI LAKES, FLORIDA APPROVING THE FIRST AMENDMENT TO THE CONTRACT BETWEEN CSA SOUTHEAST, INC. AND THE TOWN OF MIAMI LAKES FOR BUILDING AND CODE ENFORCEMENT SERVICES; AUTHORIZING THE TOWN MANAGER TO EXECUTE THE AMENDMENT ON BEHALF OF THE TOWN; AND PROVIDING FOR AN EFFECTIVE DATE Town Attorney Nina Boniske read the Resolution by title.  Mariano Fernandez representing CSA addressed the Council.  The Town Manager issued a written recommendation that the Council approve a revised agreement with CSA to provide continued Building and Code Enforcement Services (Memorandum dated November 5, 2002 attached to these fully executed minutes) and summarized amendments to the Agreement.  Following the report Councilwoman Collins moved to adopt the Resolution approving the amendments to the Agreement as recommended by the Town Manager.  The motion was seconded by Councilwoman Simon and carried unanimously. 
12.
REPORTS
A. MAYOR’S REPORT:  Mayor Slaton reported on the following::
1.
Barbara Goleman Access Road – that the County is in the process of having the road developed from 87th Avenue west to the school, and that they plan to break ground on construction in April or June.
2.
Madden’s Hammock Park Site – that the State closed the case file and withdrew the offer to purchase Maddens Hammock.  He stated that he was encouraged by Mr. Dunn’s comments to maintain the property as a State Park and noted that Representative Arza is working to pursue other avenues for financing the park.  He expressed optimism that the Park would one day be there.
3.
87th Avenue Roadway Improvements – last month the Board of County Commissioners approved the interlocal agreement for the improvements and is in the process of putting the project out for bid.  He announced that ground breaking would not happen until sometime in the summer of 2003.  He asked the Town Manager to bring back items for the Council to look at regarding the design portion of the landscaping and irrigation systems.  The Council concurred.

B.
MANAGER’S REPORT:

1.
Lobbyist Contract Award - The Town Manager asked the top two candidates to give presentations to the Council.  Ron Book of Ron Book/Bob Levy and Rick Rodriguez of Rodriguez Pina & Associates each addressed the council.  The Council members questioned the lobbyists. Councilwoman Simon moved to direct the Manager and Town Attorney to enter into a contract for services with the firm of Rodriguez Pina & Associates for a fee not to exceed $25,000 along with certain other conditions as outlined in the scope of services.  The motion was seconded by Councilman Thomson and carried unanimously.

2.
Performance Plan – The Town Manager presented the Council with his proposed performance plan for the next sis months as stipulated in the Employment Agreement between the Town and the Manager.  Councilman Thomson moved to accept the performance plan.  Councilman Meador seconded the motion which carried unanimously.


C.
COUNCILMEMBER REPORTS:


1.
West Lakes Tot-Lot – West Lakes Civic Association Donation of $19,800 toward development of the Tot-Lot. (Pizzi) – Councilman Pizzi moved to accept the donation of $19,800 from the West Lakes Civic Association to go toward the development of the Tot-Lot.  Councilwoman Collins seconded the motion which carried unanimously.

2.
Traffic Around Barbara Goleman High School (Pizzi) – Councilman Pizzi asked the Police Department to address how the Department is handling the traffic around the school.

D.
COMMITTEE REPORTS:


1.
Cultural Affairs Committee – Robert Spano, Chair – No report was given.


2.
Education Advisory Board – Beth Martinez, Chair – No report was given.


3.
Youth Activities Task Force – Susanne Berrios, Chair – No report was given.
13.
NEW BUSINESS
A.
ZONING ORDINANCE REWRITE (Slaton/Thomson) – Councilman Thomson moved to direct the Town Manager to initiate the process of reviewing, upgrading and revising the Town of Miami Lakes Code of Ordinances to provide a uniform code throughout the Town that will uniformly enforceable by Code Enforcement.  The motion was seconded by Councilwoman Collins and carried unanimously.
B. SIGN ORDINANCE (Simon) – Councilwoman Simon expressed concern over uniformity of signs and asked that Ordinances relating to signs be uniform.
C. PROCUREMENT POLICIES (Pizzi) – Councilman Pizzi announced that the Procurement Policies (purchasing Ordinance) “Sunset” in May and noted that the Council is required to review the policies.

D. FAMILY TREE PROJECT (Alonso) – Vice Mayor Alonso asked that the Council consider establish a Family Tree Project and moved approval of the project for Royal Oaks Park and to direct staff to begin pricing trees to implement the project.  The motion was seconded by Councilman Thomson and carried unanimously.

E.
BEAUTIFICATION – UNIFORM PAINTING OF CONTIGUOUS PERIMETER 
WALLS (Slaton) – The Mayor asked for ideas regarding putting together a program.
Due to time limitations, Councilman Thomson moved to continue the remaining items on the Agenda, including Public Hearing on the Ordinances for second reading time certain to December 16, 2003, the motion was seconded by Vice Mayor Alonso and carried unanimously.


F.
GRAFFITI REMOVAL (Slaton) – No discussion, item moved to 12/16/03 meeting.

G.
MUNICIPAL CONTROL OF SPEED LIMITS, TRAFFIC CALMING
IMPLEMENTATION AND SIGNAGE. (Slaton) No discussion item moved to
12/16/03 meeting.


H.
UNIFORM POLICE PRESENCE AROUND OUR SCHOOLS (Slaton) - No Discussion, item moved to 12/16/03 meeting.


I.
TRAFFIC CONTROL FOR MONTROSE HOMEOWNER ASSOCIATIONS: (Slaton) No discussion, item moved to 12/16/03 meeting.


1.
No through Trucks



2.
Keeping No Left Turn

J. NOXIOUS ODOR ORDINANCE (Slaton) - No discussion, item moved to 12/16/03 meeting.
1. Sewer Pump Station #414

2. KAR Printing Plant
14.
FUTURE MEETING DATES 
REGULAR COUNCIL MEETING – Tuesday, January 14, 2003, Miami Lakes Middle School, 6425 Miami Lakeway North, Miami Lakes, FL  33014
ZONING MEETING – Thursday, January 9, 2003, Miami Lakes Middle School, 6425 Miami Lakeway North, Miami Lakes, FL  33014
15.
ADJOURNMENT – The meeting adjourned at 11:03 p.m.
Approved this _____ day of __________________, 2003

Attest:







__________________________________









HON. WAYNE SLATON, MAYOR

_________________________________________

BEATRIS M. ARGUELLES, CMC

TOWN CLERK
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