MINUTES
Carryforward Budget Workshop
April 24, 2024
6:30 PM
Government Center
6601 Main Street
Miami Lakes, Florida 33014

1. Call to Order:

Meeting began at 6:47 p.m.

The following councilmembers were present: Vice Mayor Fernandez, Councilmember Collazo,
Councilmember Dieguez, Councilmember Garcia and Councilmember Ruano.

The following Town Staff members were present: Town Manager Ed Pidermann, Town Clerk Gina
M. Inguanzo, Deputy Town Clerk Victoria Martinez, Budget Officer Melissa Hernandez, Chief
Financial Officer Kay Grant, Grants and Govermment Affairs Manager Renee Wilson, Principal
Town Planner Susana Alonso, Communications and Community Aftairs Director, Clarisell de
Cardens, Public Works Director Omar Santos, Parks & Recreation Director Jeremy Bajdaun and
Deputy Town Attorney Lorenzo Cobiella and Dr. Tony Lopez, Assistant City Manager.

2. Public Comments:

Ms. Esther Colon spoke about the Senior Relief Program, infrastructure, she sked a question
regarding the Pizzi Settlement and about the cost of the Pickleball Courts at BGSH

3. Items Discussed:

A. Carryforward Budget Workshop

The Town Manager, Edward Pidermann provided a detailed explanation of the documents included
in the FY2023-24 Budget Amendment. HE answered questions posed by the Town Council.

Adjournment:
This meeting was adjourned at 7:43p.m.

Approved this 14™ day of May 2024.
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