RESOLUTION NO. 25-2098

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF
MIAMI LAKES, FLORIDA, APPROVING CHANGE ORDER NO. 1 TO
WORK ORDER NO. 2, WITH MARLIN ENGINEERING, INC., UNDER
EXISTING CONTRACT 2021-43 FOR CIVIL ENGINEERING AND
RELATED SERVICES, FOR THE FAIRWAY DRIVE BIKE LANES
AND CROSSWALK IMPROVEMENTS PROJECT; AUTHORIZING
THE TOWN MANAGER TO EXECUTE THE CHANGE ORDER;
PROVIDING FOR INCORPORATION OF RECITALS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on February 5, 2019, the Town Council of the Town of Miami Lakes (the
“Town”) adopted Resolution No. 19-1595, authorizing the Town Manager to apply for and accept
funds from the Florida Department of Transportation (“FDOT”) through the Transportation
Alternatives Grant Program for the Fairway Drive Bike Lanes and Crosswalk Improvements
Project (“Project”); and allowing the Town Manager to take all necessary steps to implement the
terms of the grant; and

WHEREAS, the Town’s Strategic Plan identifies the preservation and expansion of the
Town’s bike trail system as a priority; and

WHEREAS, the Miami Lakes Fairway Drive Bike Lanes and Crosswalks Improvements
Project, which will create a bike route through Fairway Drive to Miami Lakeway North, is a
primary goal part of the Town of Miami Lakes Strategic Plan; and

WHEREAS, on April 11, 2023, the Town Council adopted Resolution No. 23-1900,
authorizing the Town Manager to implement Work Order No. 2 under Contract 2021-43 with
Marlin Engineering, Inc. (“Marlin”) for professional engineering services related to the Project;
and

WHEREAS, during FDOT’s 60% design review, potential adverse impacts to trees along
Fairway Drive were identified, necessitating consultation with a Landscape Architect and

reconsideration of the proposed design; and
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WHEREAS, after FDOT determined that the initially proposed mitigation measure using
Silva Cells was not a feasible solution, the Town opted to proceed with an alternative design
involving an off-road shared-use path to minimize tree impacts; and

WHEREAS, this design change requires additional engineering services, resulting in the
proposed Change Order No. 1 in an amount not to exceed Forty-Two Thousand Nine Hundred
Twenty-Four Dollars and 28/100 ($42,924.28), as detailed in Exhibit A; and

WHEREAS, funding for the proposed change is available through the project contingency
budget; and

WHEREAS, the Town Council desires to authorize the Town Manager to execute Change

Order No. 1 with Marlin under Contract 2021-43.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL
OF THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

SECTION 1. Recitals. The foregoing recitals are true and correct and are

incorporated herein by this reference.

SECTION 2. Town Council Approval of Change Order. The Town Council hereby

approves Change Order No. 1 to Work Order No. 2 with Marlin Engineering, Inc., under
Contract 2021-43, in an amount not to exceed Forty-Two Thousand Nine Hundred Twenty-
Four Dollars and 28/100 ($42,924.28) for the Fairway Drive Bike Lanes and Crosswalk

Improvements Project.


https://42,924.28
https://42,924.28
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SECTION 3. Authorization of Town Manager. The Town Council hereby authorizes

the Town Manager to take all necessary steps to execute Change Order No. 1 and implement
the terms and conditions of this Resolution.

SECTION 4. Authorization to Expend Budgeted Funds. The Town Manager is

authorized to expend budgeted funds to implement the terms and conditions of professional
engineering services contract with Marlin.

SECTION S. E ffetive Date. .This Resolution shall be effective upon execution.
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Passed and adopted this 20" day of May 2025

The foregoing resolution was offered by Vice Mayor Morera who moved its adoption. The
motion was seconded by Councilmember Sanchez and upon being put to a vote, the vote was as follows:

Mayor Joshua Dieguez Yes

Vice Mayor Bryan Morera Yes

Councilmember Juan Carlos Fernandez Yes

Councilmember Angelo Cuadra Garcia Yes

Councilmember Ray Garcia Yes

Councilmember Steven Herzberg Yes

Councilmember Alex Sanchez Yes

Joshua Dlegu B
MAYOR

Attest:
Gin%n\zo \ ) Y
TOWN CLERK

Approved as to form and legal sufficiency:

Lorenzo Cobiella /
Gastesi, Lopez, Mestre, and Cobiella. PLLC
DEPUTY TOWN ATTORNEY
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EXHIBIT A





