
RESOLUTION NO. 25-2111 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 
OF MIAMI LAKES, FLORIDA, APPROVING THE SELECTION 
OF CAMP WANN ADO AFTER SCHOOL PROGRAM, INC., 
SNAPOLOGY OF MIAMI, AND YMCA OF SOUTH FLORIDA 
FOR THE AW ARD OF CONTRACTS PURSUANT TO 
INVITATION TO NEGOTIATE (ITN) 2025-14 FOR 
RECREATION PROGRAM SERVICES; AUTHORIZING THE 
TOWN MANAGER TO NEGOTIATE AND EXECUTE 
CONTRACTS WITH THE SELECTED VENDORS; 
AUTHORIZING THE TOWN MANAGER TO NEGOTIATE 
AND EXECUTE CONTRACTS WITH ADDITIONAL 
SPECIAL TY PROVIDERS, SUBJECT TO NO ADDITIONAL 
COST TO THE TOWN; PROVIDING FOR INCORPORATION 
OF RECITALS; AND PROVIDING FOR AN EFFECTIVE 
DATE. 

WHEREAS, on May 6, 2025, the Town of Miami Lakes ("Town") issued Invitation to 

Negotiate ("ITN") No. 2025-14 for Recreation Program Services; and 

WHEREAS, the ITN was publicly advertised via DemandStar, Public Purchase, 

Community Newspapers and posted in the Government Center Lobby, in accordance with Town 

procurement procedures; and 

WHEREAS, on June 4, 2025, the Town received five (5) proposals in response to ITN 

2025-14 from the following Proposers: 

1. Camp Wannado After School Program, Inc., 

2. Snapology of Miami, 

3. YMCA of South Florida, 

4. Gym Kidz of Miami Lakes, 

5. Soccer Stars & Amazing Athletes of Miami; and 
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WHEREAS, an Evaluation Committee was convened and conducted an evaluation 

meeting on June 18, 2025, during which responsive proposals were reviewed and ranked; and 

WHEREAS, based on the Committee's evaluation, the top-ranked firms were as 

follows: YMCA of South Florida, Snapology of Miami, and Camp Wannado After School 

Program, Inc.; and 

WHEREAS, the Evaluation Committee also recommended Gym Kidz of Miami Lakes 

and Soccer Stars & Amazing Athletes of Miami as additional specialty program providers; and 

WHEREAS, the Town Manager recommends that the Town Council authorize 

negotiation and execution of contracts with the top-ranked Proposers, and, where needed and at 

no additional cost to the Town, enter into agreements with the additional specialty program 

providers; and 

WHEREAS, the Town Council finds that it is in the best interest of the Town to award 

the contracts as outlined above to ensure continued and expanded access to high-quality 

recreational programming for the community. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 

TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals. The foregoing Recitals are true and correct and incorporated 

herein by this reference. 

Section 2. Authorization of Contracts. The Town Council hereby authorizes the 

Town Manager to negotiate, and upon mutual agreement, execute contracts with Camp Wannado 

After School Program, Inc., Snapology of Miami, and YMCA of South Florida pursuant to ITN 

2025-14. 
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Section 3. Supplemental Specialty Providers. The Town Council further 

authorizes the Town Manager to negotiate and, upon mutual agreement, execute contracts with 

Gym Kidz of Miami Lakes and Soccer Stars & Amazing Athletes of Miami and/or other 

specialty recreation program providers, provided such contracts do not result in additional cost to 

the Town. 

Section 4. Term. Any The contracts awarded pursuant to this Resolution shall be for 

a term of one (1) year, with options to renew annually, not to exceed a total of five (5) years. 

Section 5. Authorization of Town Manager. The Town Manager is authorized to 

take all necessary steps to implement the terms of this Resolution and to execute any and all 

documents necessary to carry out the intent of this Resolution. 

Section 6. Effective Date. This Resolution shall take effect immediately upon 

adoption. 
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Passed and adopted this 15 th day of July 2025. 

The foregoing resolution was offered by Vice Mayor Bryan Morera who moved its 

adoption. The motion was seconded by Councilmember Alex Sanchez and upon being put to a 

vote, the vote was as follows: 

Mayor Joshua Dieguez Yes 

Vice Mayor Bryan Morera Yes 

Councilmember Juan Carlos Fernandez Yes 

Councilmember Angelo Cuadra Garcia Yes 

Councilmember Ray Garcia Yes 

Council member Steven Herzberg Yes 

Councilmember Alex Sanchez Yes 

Attest: 

Gina 
TOWN CLERK 

Approved as to form and legal sufficiency: 

Lorenzo Cob· la 
Gastesi, Lopez, Mestre, a Cobiella. PLLC 

DEPUTY TOWN ATTORNEY 
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EXHIBITS 
Proposals From: 

A-YMCA of South Florida 

B-Snapology of Miami 

C-Camp Wannado After School Program, Inc. 

D-Gym Kidz of Miami Lakes 

E-Soccer Stars & Amazing Athletes of Miami 




