
RESOLUTION NO. 26-2202 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN 
OF MIAMI LAKES, FLORIDA, WAIVING THE 
SOLICITATION PROCESS PURSUANT TO CHAPTER 2, 
ARTICLE V, DIVISION 2, SECTION 2-lSS(d) OF THE 
TOWN CODE; AUTHORIZING THE TOWN MANAGER, 
OR DESIGNEE, TO NEGOTIATE AND FINALIZE AN 
AGREEMENT WITH MIAMI LAKES AUTO MALL FOR 
FLEET REPLACEMENT PHASE 2; PROVIDING FOR 
INCORPORATION OF RECITALS; PROVIDING FOR 
AUTHORIZATION; PROVIDING FOR 
IMPLEMENTATION; AND PROVIDING FOR AN 
EFFECTIVE DA TE. 

WHEREAS, during the February 18, 2025 regular Town Council meeting, 

Councilmember Steven Herzberg presented New Business Item 14a directing the Town Manager 

to investigate the cost and feasibility of a fleet renewal program for the Town's administrative and 

public service vehicles; and 

WHEREAS, Town staff thereafter researched replacement costs and evaluated available 

options for gradually modernizing the Town's fleet in a cost-effective manner, including pricing 

available through State contracts, national cooperative contracts, and private dealerships; and 

WHEREAS, during the September 16, 2025 regular Town Council meeting, the Town 

Council waived procurement requirements for the fleet replacement process and directed staff to 

return with proposals comparing vehicle purchase and leasing options; and 

WHEREAS, during Fleet Replacement Phase 1, the Town Council approved the lease of 

two (2) Chevrolet Colorado vehicles and one (1) Chevrolet Silverado 1500; and 

WHEREAS, the Town now desires to proceed with Fleet Replacement Phase 2, which 

consists ofreplacing the General Services Department SUV, the Parks & Recreation Arbor Truck, 

and the Public Works Director/Engineer's truck (collectively, the "Vehicles"); and 

WHEREAS, Town staff requested and evaluated proposals through the Sourcewell 

cooperative purchase contract, the Florida Sheriffs Association ("FSA") cooperative purchase 

contract, and Miami Lakes Auto Mall; and 

WHEREAS, the Sourcewell proposal from Sutton Ford provides pricing for a 2027 Ford 

F-150 and two (2) 2026 Ford Rangers, and the FSA/Beck Fleet proposal provides pricing and 

financing options for comparable Ford vehicles; and 
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WHEREAS, Miami Lakes Auto Mall submitted a traditional lease proposal for Chevrolet 
vehicles, including a 2026 Chevrolet Colorado and a 2026 Chevrolet Silverado 1500, consistent 
with the leasing structure previously approved by the Town Council during Fleet Replacement 
Phase 1; and 

WHEREAS, of the three proposals received, Miami Lakes Auto Mall was the only 
proposer to provide a traditional lease proposal similar to the arrangement approved during Fleet 
Replacement Phase 1, while the other proposals consisted of a full purchase option or a 
financing/lease structure resulting in the full purchase price being paid over the term; and 

WHEREAS, Town staff recommends that the Town Council waive the solicitation process 
pursuant to Chapter 2, Article V, Division 2, Section 2-155(d) of the Town Code and authorize the 
Town Manager, or designee, to negotiate and finalize an agreement with Miami Lakes Auto Mall 
for Fleet Replacement Phase 2; and 

WHEREAS, the Town Council finds that proceeding with Fleet Replacement Phase 2 in 
the manner set forth herein serves a valid public purpose and is in the best interest of the Town. 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 
OF MIAMI LAKES, FLORIDA, AS FOLLOWS: 

Section 1. Recitals Adopted. The foregoing recitals are true and correct and are hereby 
ratified, confirmed, and incorporated herein by this reference as if fully set forth in this Section. 

Section 2. Waiver of Solicitation Process. The Town Council hereby waives the 
solicitation process pursuant to Chapter 2, Article V, Division 2, Section 2-155(d) of the Town 
Code for Fleet Replacement Phase 2. 

Section 3. Authorization. The Town Council hereby authorizes the Town Manager, or 
designee, to negotiate and finalize an agreement with Miami Lakes Auto Mall for Fleet 
Replacement Phase 2, substantially consistent with the proposal attached hereto as Exhibit "A," 
and to execute the agreement and any related documents necessary to effectuate the purposes of 
this Resolution, subject to approval as to form and legal sufficiency by the Town Attorney. 

Section 4. Implementation. The Town Manager, or designee, is hereby authorized to take 
all actions necessary to implement the purposes of this Resolution and to expend budgeted funds 
in connection with Fleet Replacement Phase 2, subject to the availability and appropriation of 
funds. 

Section 5. Effective Date. This Resolution shall become effective immediately upon 
adoption. 
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The foregoing resolution was offered by Councilmember Herzberg who moved its 
adoption. The motion was seconded by Councilmember Sanchez and upon being put to a vote, 
the vote was as follows: 

Mayor Joshua Dieguez Yes 
Vice Mayor Bryan Morera Yes 
Councilmember Angelo Cuadra Garcia Yes 
Councilmember Ray Garcia Yes 
Councilmember Juan Carlos Fernandez Yes 
Councilmember Steven Herzberg Yes 
Councilmember Alejandro Sanchez Yes 

Passed and adopted this 15th day of September 2026. 

AL�/ 
V.ioshua Die� 

Mayor 
Attest: 

Town Clerk 

Approved as to form and legal sufficiency: 

Lorenzo Cobiella 
Gastesi, Lopez Mestre and Cobiella, PLLC 
Deputy Town Attorney 



Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

LOCHNER 

Consultant Work Order Proposal 

Monday, August 31, 2026 

Mr. Omar Santos Baez, P.E. 

Public Works Engineer 

Town of Miami Lakes 

6601 Main Street, Suite 208 

Miami Lakes, FL 33014 

RE: Project Name - Civil Engineering and Related Services Contract 2021-43HW (Work Order No. 2) 

Dear Mr. Santos: 

H.W. Lochner, Inc. ("Consultant") proposes to provide the services identified below for the project entitled 

"Miami Lakes Drive/NW 154 St Turn Lane Extension" (Work Order No. 2) pursuant to the Professional 

Service Agreement with the Town of Miami Lakes ("Town") for Contract Number 2021-43HW, Civil 

Engineering and Related Services, dated July 12, 2022. 

I. General 

The Town will be lengthening the WB Miami Lakes Drive to NW 77th Ct left turn lane to improve traffic 

operations. As such, the Town would like for the Consultant to prepare a roadway design and deliver 

construction plans to improve and alleviate traffic congestion by providing additional storage capacity for 

the left turn lane. The professional services associated with this project includes design, permitting, 

bidding assistance, and post-design services. The proposed improvements will consist of lengthening the 

existing left turn lane and bridge widening on the intersection of NW 77th Ct and Miami Lakes Dr. 

This project is a state-funded grant project, thus the contract documents must adhere to FOOT processes 

and protocols, including: 

• Preparation of a Typical Section Package for approval. 

• Phase submittals to be reviewed and responses to comments submitted via the Electronic Review 

Comments (ERC) platform. 

• Permit submittal to Miami-Dade Transportation and Public Works-Department (MQTP-W) for 

review and approval. 

• CEI activities are to be performed by a third party. FOOT does not allow for the design firm to also 

perform CEI activities; thus, these activities are not included in this proposal. 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77r1, Ct Left Turn Improvements 

II. Scope of Work 

Part A documents the Scope of Work per Activities; Part B details the Tasks and Deliverables per submittal. 

Part A 

The purpose of this Section is to describe the scope of work and the responsibilities of the CONSULTANT 

and the TOWN in connection with the design and preparation of a complete set of construction contract 

documents and incidental engineering services, as necessary, for improvements to the transportation 

facility described herein. 

• Major work groups include: 

o 3.1 - Minor Highway Design 

o 4.1.1 - Miscellaneous Structures 

o 4.1.2 - Minor Bridge Design 

• Minor work groups include: 

o 7.1 - Signing, Pavement Marking and Channelization 

The general objective is for the CONSULTANT to prepare a set of contract documents including plans, 

specifications, supporting engineering analysis, calculations, and other technical documents in accordance 

with TOWN and FOOT policy, procedures and requirements. These Contract documents will be used by 

the contractor to build the project and test the project components. These Contract documents will be 

used by the TOWN or its Construction Engineering Inspection (CEI) representatives for inspection and final 

acceptance of the project. The CONSULTANT shall follow a systems engineering process to ensure that all 

required project components are included in the development of the Contract documents and the project 

can be built as designed and to specifications. 

The Scope of Services establishes which items of work in the FDOT Design Manual and other pertinent 

manuals are specifically prescribed to accomplish the work included in this contract and also indicate 

which items of work will be the responsibility of the CONSULTANT and/or the TOWN. 

The CONSULTANT shall be aware that as a project is developed, certain modifications and/or 

improvements to the original concepts may be required. The CONSULTANT shall incorporate these 

refinements into the design and consider such refinements to be an anticipated and integral part of the 

work. This shall not be a basis for any supplemental fee request(s). 

The CONSULTANT shall demonstrate good project management practices while working on this project. 

These include communication with the TOWN and others as necessary, management of time and 

resources, and documentation. The CONSULTANT shall set up and maintain throughout the design of the 

project a contract file in accordance with TOWN procedures. CONSULTANTS are expected to know the 

laws and rules governing their professions and are expected to provide services in accordance with current 

regulations, codes and ordinances and recognized standards applicable to such professional services. The 

CONSULTANT shall provide qualified technical and professional personnel to perform to TOWN standards 

and procedures, the duties and responsibilities assigned under the terms of this agreement. The 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

CONSULTANT shall minimize to the maximum extent possible the TOWN's need to apply its own resources 

to assignments authorized by the TOWN. 

The TOWN will provide contract administration, management services, and technical reviews of all work 

associated with the development and preparation of contract documents, including Construction 

documents. The TOWN's technical reviews are for high-level conformance and are not meant to be 

comprehensive reviews. The CONSULTANT shall be fully responsible for all work performed and work 

products developed under this Scope of Services. The TOWN may provide job-specific information and/or 

functions as outlined in this contract, if favorable. 

The CONSULTANT shall investigate the status of the project and become familiar with concepts and 

commitments {typical sections, alignments, etc.) developed from prior studies and/or activities. If a 

Preliminary Engineering Report is available from a prior or current Project Development and Environment 

{PD&E) study, the CONSULTANT shall use the approved concepts as a basis for the design unless otherwise 

directed by the TOWN. 

A breakdown of activities is shown below: 

• Project General and Roadway {Activities 3, 4, and 5) 

l. Preparation of Specification Package. 

2. Preparation for Contract Maintenance and Project Documentation. 

3. Preparation of Roadway model. 

4. Preparation for Horizontal Geometry. 

5. Preparation for Roadway Quantities and Cost Estimate. 

6. Preparation of Roadway Plans. 

7. One Typical Section to be prepared. 

8. One Pavement Design to be prepared for widening. 

9. Utilize a Level I for the Temporary Traffic Control Plan (TTCP). 

• Drainage {Activities 6a and 6b) 

l. The existing drainage conditions throughout the project limits consist of a closed system with curb 

inlets as collection points for storm water surface runoff. 

2. A drainage and existing permit analysis will be performed, and a Drainage Documentation 

Memorandum will be prepared documenting the impacts from the additional impervious areas 

as a result of the widening. 

3. Preparation of a Bridge Hydraulic Report (BHR). 

4. Replace two existing drainage structures and any design of minor cross drains or extensions to 

the new proposed drainage structures. 

5. Preparation of Drainage Quantities and Cost Estimate. 

6. Preparation of BHR and Drainage Detail sheets. 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

• Utilities Coordination (Activity 7) 

Utility coordination will be performed by the CONSULTANT. 

2. The CONSULTANT is responsible to certify that all necessary arrangements for utility work on this 

project have been made and will not conflict with the physical construction schedule. 

3. The CONSULTANT should coordinate with TOWN personnel to coordinate transmittals to Utility 

Companies and meet production schedules. 

4. The CONSULTANT shall ensure FOOT standards, policies, procedures, practices, and design criteria 

are followed concerning utility coordination. 

Develop a Utility Work Schedule based on a utility analysis and conflict matrix. 

Preparation of Utility Certification Letter. 

• Structures Summary and Miscellaneous Tasks and Drawings (Activity 9, 10 and 12) 

Incorporate Report on Core Borings. 

2. Include existing bridge plans. 

3. Preparation of Structure Quantities and Cost Estimate. 

4. Preparation ofaTechnical Special Provisions and Modified Special Provisions. 

5. Short Span Concrete Bridge w/ approach slab analysis due to bridge widening. 

6. Pile Bent and Foundation analysis. 

7. Preparation of Structure plans and details. 

8. Preparation of Bridge Development Memorandum (BDM). 

9. Load Rating. 

• Structures - Retaining Walls (Activity 17): 

Preparation of Retaining Wall plans and details. 

2. Retaining Wall design. 

3. Retaining Wall horizontal and vertical geometry. 

• Signing and Pavement Markings (Activities 19 & 20) 

1. Preparation of S&PM plans and quantities 

The purpose of this section is to provide a breakdown of the Scope of Work effort per Task required. 

Task 1 - Project Initiation and 30% Line and Grade "Schematic Design" 

As part of this task, the Consultant shall review and analyze existing survey obtained from FDOT project 

"Palmetto Expressway Segment 1, Financial Management number 435760-1". The Consultant shall visit 

the site to collect data and note existing conditions. The survey and information collected during the site 

visit will be utilized to develop the 30% Line and Grade (schematic design) plans. The design plans will be 

presented to the Town identifying proposed left turn lane lengthening and existing conditions. The 30% 

Line and Grade (schematic design) plan will be the basis for discussion with Town staff. The following plan 

sheets will be included in the 30% Line and Grade (schematic design) plan: 
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1. 

Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

Key Sheeta- Project title, vicinity map, engineer of record, and other appropriate information.  

2 .  Plan and Profi le Sheets - Provide i n  an 11" x 17" format with a scale no smaller than 1" =40" 

horizontal. This plan set will include preliminary roadway layout of the lengthened left turn and 

serve to  depict general design i ntent. 

As part of this task, one (1) copy of roadway plans showing the survey and project location will be  

forwarded to each util ity company known to operate in  the vicinity of the Project Limits. Each utility 

company will be requested to return one redlined survey, identifying the horizontal and vertical location 

of their facil i t ies. 

Deliverables: 

• Typical  Section Package 

• Pavement Design Package 

As part of this task, the survey information will be used as the basis of design under this Task. This 

information will be incorporated into the 30% Line and Grade (schematic design) plan  upon receipt from 

the uti l ity companies. As part of this Task, the Consultant shall attend one (1) meeting with Town staff. 

Task 2 - Design Development Plans 

Utilizing the survey, and the 30% Line and Grade {schematic design) pla n  developed i n  Task 1 a bove, the 

Consultant  sha ll prepare prel iminary 60% design plans for the construction of roadway design 

improvements within the Project Limits. These Design Development Plans shall show the geometric 

layout on top of the base survey data. The basis for design will be the Miam i-Dade County Public Works 

Manual and Florida Department of Transportation (the "FDOT") Standard Indexes where applica ble. 

• Horizontal and Vertica l Geometric Analysis 

• Temporary Traffic Control Plan Analysis 

• Structures Ana lysis {BDM) 

• Cost Estimate 

• 30% Line a nd Grade (Schematic Design) Plans 

• CADD fi les in OpenRoads Designer 

The following plan sheets will be included in the Design Development Pla ns: 

1. Key Sheet - Project title, vicinity map, engineer of record, and other appropriate information. 

2 .  Signature Sheet 

3. Estimated Quantities Report (EQR) 

4. General Notes Plan 

5. Typical Section 

6. Plan a nd Profile Sheets: 

a. Provide in an 11" x 17" format with a sca le no smaller than 1" =20" horizontal. 

b. Provide geometric, horizontal, and vertical a l ignment for the widening, and mill ing and 

resurfacing of the adjacent travel lane within the project limits. 

7. Temporary Traffic Control Plan (TTCP) Details Sheets. Provide in a n  11" x 17" format: 

s 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

a. TTCP General Notes 

b. Phasing Notes 

c. TTCP Typical Sections showing work performed per phase. 

8. Utility Adjustment Sheets 

9. Drainage Analysis - Perform spread analysis to determine if additional inlets are required due to 

the lengthening of the turn lane. Prepare a Drainage Technical Memorandum that summarizes 

th e fin d ings. 

10. Structural Analysis and plans: 

a. Prepare a BDM. 

b. Perform structural analysis for Bridge Widening. 

Perform structural analysis for Retaining Wall. 

d. Provide Structural Plans and Details in accordance with Structural Detail Manual (SDM). 

11.  Signing and Pavement Marking Plans: 

a. Provide in an 1 1" x 17" format with a scale no smaller than 1" =20" horizontal. 

b. Provide proposed pavement markings and signs. 

Deliverables: 
• 60% Design Plans 

• 60% Opinion of Probable Cost (OPC) 

• 60% Drainage Memorandum 

• 60% Structures Plans 
• CADD files in OpenRoads Designer 

Task 3- Permitting and FDOT 60% Plans submittal 

3.1 Coordination Meetings 

The Consultant shall attend one (1) coordination meeting with representatives of FOOT during 

the course of the design, and permitting process if required. The intent of the meeting will be to 

review the proposed design, and permitting requ irements, if requ ired. 

3.2 Permitting 

Preparation and submittal of a Permit Involvement Form (PI F) to be submitted via the 

Environmental Permit Involvement Tool (EPIT) platform as required by FOOT. This document is 

used by FOOT to determine if any permits are required. 

The Consultant shall prepare and submit permit applications to MDTPW, and to OERM if 

req uired. 

• MDTPW: The package to MDTPW will consist of the roadway plans, signing and 

pavement marking plans for review and approval by MDTPW. Responses to comments 

(one set of review comments by MOTPW) will be prepared within the Final Construction 

Plans. 

• DERM: The package to DERM, if required, will consist of the permit application form, pre­

development and post-development runoff calculations, and the Design Development 

Plans. Responses to comments (one set of review comments by OERM) will be prepared 

within the Final Construction Plans. The Town will pay all permit fees directly, if required. 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

Deliverables: 

• Permit Involvement Form to F DOT 

• Permit a pplication to MDTPW 

• Perm it a p plication to DERM, if required. 

Task 4- 90% Plans Submittal 

Upon receipt of comments from the Design Development Plans (60% submitta l) and the Permit 

submitta ls, the p lans will be updated for the 90% p lans submittal. 

Delivera ble: 

• 90% Design Plans 

• 90% Opinion of Probable Cost (OPC) 

• 90% Drainage Memorandum 

• 90% Structures Plans 

• CADD files i n  OpenRoads Designer 

Task 5- Final Construction Plans 

Upon receipt of the permitting agency and FOOT comments, the 90% Plans wil l  be u pgraded to 

Construction P lans incorporating their comments. 

Deliverables: 

• Final signed and sealed Construction Plans 

• Fina l  S igned and sealed Drainage Report 

• Fina l  Signed and sealed Structures Plans 

• Final signed and sealed Specifications 

• Fina l  OPC 

• CADD files in OpenRoads Designer 

Task 6- Bidding Assistance 

The Town m a y  use a com petitive bidding process to hire a contractor to construct the improvements 

described in the final construction plans and contract documents. Upon req uest, the Consultant sha l l  

consult with and advise the Town and act as  its rep resentative for the pro posed im provements during the 

bidding process. This task is limited to attendance at  a pre-bid meeting a nd issuance of addenda in 

response to contractor questions. Once bids are received, the Consu ltant shall review the bids and 

prepa re a bid tabulation sheet for use in making the recommended award. 

Task 7- Post Design Activities 

(Limited Construction Phase Services - Not Applicable) 

As a state-funded grant project, only the Post-Design work effort is included. CEI services (Limited 

Construction Phase services) a re performed by a th ird party. 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

Shop Drawing Review: The Consultant shall review and approve (or take other appropriate action in  

respect of) Shop Drawings (as that term is defined in the General Conditions of each construction contract) 

and samples and other data that each Contractor is req u i red to submit, but only for conformance with 

the design co ncept of the Project and compliance with the information given in the Contract Documents. 

Such review and approval, or other action, shall not extend to means, methods, seq uences, techniques or  

procedures of construction, or safety precautio ns and programs incident hereto. The  Consultant shall 

perform these reviews in accordance with the standard of care of the profession at the time of service. 

The Consultant shall consult with and advise the Town as to the acceptabi l ity of substitute materials and 

eq uipment that are proposed by the Contractor. 

Contract Clarifications: The Consultant shall issue the Town's instructions to the Contractor, as well as 

issue interpretations and clarifications of the plans and specifications in connection therewith and review 

change orders as required. 

The Consultant will review project record drawings prepared, provided, and certified by the Contractor. 

One set of reproducible "As-Bui lt" drawings will be provided to the Town. 

Ill. Subconsultants 

The following Subconsultants will assist in the performance of the Services under the Agreement :  Not 

applicable 

Subconsultant's Name Specialty of Expertise 

Not applicable 

Not appl icable 

IV. Schedule of Worka- Time for Performance 

Consultant will submit the del iverable and perform the Services as stated in the table below: 

Schedule of Deliverables 

Task, Sub-Task 

or Activity IDa# 
Major Task, Sub-Task Activity, or Deliverable 

Duration 
(specify weeks or 

calendar days) 

Delivery 
(cumulative weeks 

or calendar days) 

1 Project Init iation, review existing Survey, and 

30% Line and Grade (Schematic Design) plans. 

4 weeks NTP + 4 weeks 

2 Design Development Plans (60% Design) 

W/Permitting 

16 weeks NTP + 20 

weeks 

3 90% Submittal 1 2  weeks NTP + 32 

weeks 

4 Final Construction Plans (100% Design) 12 weeks NTP + 44 

weeks 

Deliverables: At the completion of each task the Consultant wi l l  provide to the Town al l  files associated 

with each deliverable. These files include drawing files, CADD fi les, ArcGIS fi les, and any other support ing 

documentation associated with each deliverable. 
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Contract No. 2021-43HW 

Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 

NW 77th Ct Left Turn Improvements 

V. Compensation 

Consultan t  shall perform the Work detailed in this Proposal for a total not to exceed Two H undred Twenty­

E ight Thousa nd, Eight Hundred Fifty-Nine Dollars and Fifty-One Cents. ($228,859.51). The Consultant will 

be paid based on a fixed fee basis. The Town shall not be liable for any fee, cost, expense or reimbursable 

expense or other compensation beyond th is amount unless approved in a supplemental Work Order. Said 

fee includes a n  al lowance for Reimbursable Expenses required in connection with the Work, which shall 

not exceed $0.00. Said Reimbursable Expenses shall be used in accordance with the Agreement Provisions 

and shall conform to the limitations of Florida Statutes § 112.061. 

The following is a summary of the method and amount of compensation to be paid for each Task or 

Activity as identified i n  Section IV above. 

Schedule of Deliverables 

Task, Sub-Task 

or Activity ID # 
Major Task, Sub-Task Activity, or 

Deliverable 

Fee Amount Fee Basis 

1 Project In itiation and 30% Line and Grade 

(Schematic Design). 

$68,657.85 Lump Sum 

2 Design Development Plans (60% Design) $68,657.85 Lump Sum 

3 90% Design Pla ns Submittal $68,657.85 Lump Sum 

4 Final Construction Plans (100% Design) $22,885.96 Lump Sum 

Subtotal - Professiona l  Fees $228,859.51 

Al lowance for Reimbursable Expenses $ 0.00 

TOTAL $228,859.51  

*Note: Compensation should match the Task, Activities, a nd/or Deliverables identified. 

VI. Additional Services 

The Town may establish a n  allowa nce for additional services requested by the Town and for unforeseen 

circumstances, which shall be utilized at the sole discretion of the Town. 

VI I .  Assumptions 

This Scope of Services is based on the following assumptions: 

• Survey provided by FOOT, from the Palmetto Expressway Segment 1 project (FM No. 435760-1)  

• Pavement cores for pavement design provided by FDOT, from the Palmetto Expressway 

Segment 1 project (FM No. 435760-1). 

• Geotechn ica l information (4 cores) are to be acquired from projects FPID #435760-1-52-01 

dated 2018 and FPID #230061-1-62-12 dated 2004. 
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Contract No. 2021-43HW 
Contract Name: Civil Engineering and Related Services 

Work Order Number 2 

Project Name: Miami Lakes Drive/NW 154 St and 
NW 77th Ct Left Turn Improvements 

VIII. Project Manager 

Consu ltant's Project Manager for this Work Order assignment wil l be Ala in DeQueseda, P.E. 

Submitted by: 
.i · d?A✓V ?� 

Signature 

Nick Benedico, P.E. / Vice President 
Name/Title 

08-31-2026 
Date 

Town of Miami Lakes* 

Dept. Approval :. �---__. '-------
�e Omar Santos/Public Works Director 

Procurem::-4=-i? � 
Signature Rosa M. Marrero/Procurement Manager 

Town Manager: ____ ___ -�"""_______
?5 etur Edward Pidermann a 

Work Order No. :  ________________ 

(Assigned by the Town upon approval, if applicable) 

*The Town may at its sole discretion approve this Work Order Proposal by  signing below of the Town may Issue a separate 

Work Order for the Services. 
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1 1 2. S\tuclures • Temoornrv Orld( e l1 0 0 {I 0 0 0 l1 l1 0 0 0 0 0 Sil tlOIWO! 

12. Slttic.:lurt!s • Short Soon Concrelo OridQe :WO 51 17 82 99 91 0 0 0 0 0 0 0 :WU S4B.5R5 $ 142.90 
1 3. Stm.:lures • f•,ledium S!>llll Concrete Oridoe 0 0 0 0 0 0 0 0 0 0 0 0 u 0 so #OIV/0! 

14. Struclures • Sln1t:luml Sl&el Brid!,le 0 0 l1 0 0 u 0 0 l1 0 0 0 0 0 SU #01\1/01 

15. Slructures • $Anm9n\nl Concrele BrirloP 0 0 0 0 II 0 0 0 0 0 0 0 0 0 so tOIVl\l! 
16. Slmch•es - Movable Sprm u 0 0 0 0 0 0 0 l1 0 0 0 u 0 so �DIV/0! 
17. S\ruclures - Relnininu Wnlts 152 23 8 36 .. . , u 0 0 0 0 0 u 152 s21.na $ 143.tll 
18. Slrucli..-es - Mr.u.:d,,neous 0 u 0 0 0 u 0 0 0 0 0 0 u II so #OIV/0! 
19. Sionil'� & Pavement MnrktnO An..,lvsr.; 5' 8 3 1 3  16 14 0 0 0 0 0 0 0 5' Si,743 $ 143.39 
20. Sit 11)inQ & Pnvemenl �•larkino Pl.,ns 14 2 1 3 4 • 0 0 u 0 11 0 0 14 S l.9'J9 $142.7R 
21. Stonnliznlion An.,tvsis 0 0 0 II 0 0 0 D 0 D 0 0 0 0 so #DIVIO' 
22. Sit n.,!iznllon Pl:ms 0 0 0 0 0 0 0 0 0 0 0 11 0 u so :tOIVIO! 
23. Lk.lhlinu AMtvffl 0 0 0 u 0 0 " " 0 0 0 0 0 0 $0 #OIVIU� 
24. Liohlin!J Plnns 0 0 0 0 0 0 0 0 0 0 0 0 0 0 $0 UOIV/0! 
25. Lnl'lrlscn1>e Analysis 0 0 0 0 0 0 0 0 0 0 0 0 0 0 so �OIVIO! 

26. Lnndscnue Pln11s 0 0 0 0 0 0 0 0 0 0 0 0 0 0 so #DIV/0! 
27, SUl"VEIY (Fiekt & Olflce Su )[)Of\\ 0 0 0 0 0 0 0 0 0 0 0 0 0 0 so tlOtvm• 
28. Photournmmetry 0 0 0 0 0 0 0 0 D 0 0 0 0 0 so #01\1/0! 
29. Mnooino 0 (l 0 0 0 u 0 0 0 0 0 0 0 0 so #OIVIO! 
30. T erreslri,,l Moblle UOAR 0 0 0 0 1l 0 0 0 0 0 0 0 0 0 $0 ttOIV/0! 
3 1 . Archi\ech.-c Develoomenl 0 0 11 0 0 0 11 0 0 0 0 0 0 0 $11 #OIVN! 
32. Nol!!e Bnrriers hnnnct Oesi9n Assessmenl 0 0 II 0 0 0 0 II 0 0 0 0 11 0 su #OIV/U! 
33, lnlelli<Jtml Tmnsporlnllon Svslems An.,tvsis 11 " 0 0 0 0 0 11 0 0 0 1l 0 0 Su #OIV/0' 
34. lnlelttuenl TrnnsoorlnUon Svslems Plans 0 (l 11 0 0 0 0 ll 0 0 (I 0 0 0 so :tOIV/0! 
35. Geoltn::hnicnl 11 0 0 0 0 0 0 0 0 0 0 u 0 0 Sil dQIVJO! 

Total Slaff Ho,,rs 1,602 241 81  3..q3 465 432 0 0 0 0 0 0 0 1 .602 
Total Slaff Cost $48,202.41 $16.605.00 $60.387.61 $59.375.85 $44,288.64 $0.00 $0.00 S0.00 $0.00 SO.00 50.00 $0.00 $228,859.51 SU2.86 

Check - $228.859.S 1 

N'N 151\ SI SH n:t2111..?1. �,ev 

NW 15'1lh St to NW Tith Ct Turn lane Extension 
Mimui-Oade 
TOD 

TBD 

Notes.: 

ESTIMATE OF WORK EFFORT ANO COST • PRIME CONSUL TANT 

s�ey FK!ld Days by Subconst•i'lnl I
4 • Per..on2Crew: I 

1 .  1I\r.. sheet to be used bv Prime Coosoft.11lt to catculole the Grand Tol;il fee. 

2. Mnnuntty enler lee from ent.-tl s11bcon<1uft,'\fll.. Untr.--P.d S\IOCOl19.••mt rows m.-,y be hidcton. 

Consultant Name: H.W. Lochner 
Consultant No.: enter consultants proj. number 

Date: 812712026 
Eslimalor: Insert name 

SALARY RELATED COSTS: S228.859.51  

OVERHEAD: I 0% $0.1)0 
OPERATING MARGIN: 0% $0.00 

FCCM 'filcililt&s C..-.>ilnl Cost �I0ll£>Vt 0.00% $000 

EXPENSES: 0.00% $0.0U 
4-l)e�ncrew 

Surve11 {Field2• ii bv Prime\ 0 rl� s fl) $ /2lltl\' $0.00 
SUBTOTAL ESTIMATlaO FEE: I $228,859.51 

Subt.'OllStit,mt: Enter Nnme Sub 1 $0.00 
Sub1."QOSt•nnt: Suh 2 S0.00 
Subt.·-onsultnnl: Suh3 $0.00 
Subconsuhanl: Sub24 $0,00 

Subconsulo1nl.: Suh 5 $0.00 
Sutx.·onsullnnt: Sub26 $0.00 
S1.i>consullt1nt Stb27 $0.00 
Sub,..·•onsullanl: Sub28 $0.00 

Subl.'Ol'lSUh.nnt S1.b29 $0.00 

St1bt.."00sulnnl: Sub 10 $0.00 

Sub\.--ons11Han1: Sub 1 1  SO.DO 
Subconsuknnt: Sub 12 $0.00 
SUBTOTAL ESTIMATED FEE: $228,859.51 
Geolechnlcal Field and LAb T eslina $0.00 

SUBTOTAL ESTIMATED FEE: I $228,859.51 
OpUon,,1 Services SO.OD 
GRAND TOTAL ESTIMATED FEE: S228,859.51 



Project Activity 3: Gener� Tasks 

Eslimator: Alain De Quesada. P.E. 

Representing 

Town of Miami lakes 

H.W. Lochner 

NOTE: Signatun, Block Is optional, per District pn,ference 

Task 
No. 

3.1 

3. 1 . 1  

3. 1 .2  

3.1.3 

3.1.4 

3.1.5 

3.1.6 

3.1.7 

3.1.8 

3. 1 .9 

3. 1 .10 

3.1 . 1 1  

3. 1 . 12  

3.2 

3.3 

3.3.1 

3.3.2 

3A 

Task 

Public Involvement 

Community Awareness Plr1n 

Notifications 

PrepRring Mailing Lists 

Median Modification Lellers 

Driveway Modification Leners 

Newsletters 

Renderings Rlld Fly Throughs 

PowerPoinl Presentatk>n 

Public Meeting Preparations 

Public Meeling Allendance/Followup 

Olher Agency Meetings 

Web Site 

Joint Project Agreemenls 

Speciftcalions & Estimales 

Specifications Pr1ckage Preparation 

Eslin�ted Ouanlilies Report PreparaHon 

Contract Mainlenance and Project Documentation 

NW 15'1th SI to NW 77th Ct Turn Lane Extension 
TBD 

Print Name Signature I Date 

Omar Santos, P.E. 

Alain De Quesada. P .E. 

Units No of Units Hours/ Unit 
Total Comments
Hours 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 Public involvement and all related components will he the responsibility or the Town of Mir1mi Lnkes. 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS 1 0 0 

LS , 0 0 

3.1 Public Involvement Subtotal 0 

EA 0 0 0 NIA 

LS 1 20 20 Prepare Spec's Package at Production 

Report 0 
Calculated 

Hours 0 NIA 
Components 0 0 

Includes project management efforts for complete setup and maintenance or files. electronic folders And 

LS , 56 56 documents. developing technical monlhly progress reporls. schedule updates and compilation and submittal of 
project documentation. nitial set-up estinlaled at 16 hours; 3 hours per month (eslimated 12 months) for 
updnte/maintenance anti ti hours for final project documentation 

3.5 Value Engineering (Mulli-Discipline Team) Review LS 1 0 0 NIA 

3.6 Prime Consultant Project Manager Meelings LS 1 13 13 See !isling below 

3.7 Plans Update LS 1 0 0 NIA 

NW 15,1 SI SH_03·06-26.xlsx 
P::im� 4 nf ?"-3. Project Genernl 1 asks 



Project Activity 3: General Tasks 

Task 
No. 

3.8 

3.9 

3.10 

3, 1 1  

3. 1 1 , 1  

3.12 

3.13 

Task 

Post Design SetvtCes 

Digital Delivery 

Risk Assessment Workshop 

Railroad. Tnmslt. andlor Alrporl Coordination 

Aeronautical EvaluattOn 

Landscape and Existing Vegetation Coordinalion 

Other Project General Tasks 

Units No of Units Hours/ Unit 

LS 1 0 

LS 1 0 

LS 1 0 

LS 1 0 

LS 1 0 

LS 1 0 

LS 1 0 

3.6 • List of Project Manager Meellngs 

Rondway Analysis 

Ornlnago 

Selecllve C&G 

Ulllllles 

EnvironmenlAI 

Struclures 

Signing & Pavement Marking 

Signalization 

Lighting 

Landscape Architeclure 

Survey 

PhotogrAmmclry 

ROW & Mapping 

Terrestrial Mobile LIDAR 

Architecture 

Noise Barriers 

ITS Analysis 

Geotechnical 

Progress Meetings 

Plmse Reviews 

Field Reviews 

Total Project Manager Meetings 

Notes: 

3. Project Common and Project General Tasks Total 

Units No of Units Hours/0Unit 

EA 2 1 

EA 1 1 

EA 0 0 

EA 0 0 

EA 2 1 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA ll 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 0 0 

EA 4 1 

EA 0 0 

EA 2 2 

11  

Total 
Hours 

0 

0 

0 

0 

0 

0 

0 

89 

Total Hours 

2 

1 

0 

0 

2 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

4 

0 

4 

13 

1. If the hours per meeting vary in length (hours) enter the average in the hour/unit column. 
2. Do not double count agency meetings between permitting agencies. 

3. Project manager meetings are calculated In each discipline sheet and brought forward lo Column D. 

NW 15<1 SI SH 03-06-26.xlsx 
3, Projecl Gen;,Al T;isks Page 5 of 25 

Comments 

TO BE NEGOTIATED AT A LATER TIME 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

Comments 

1 Meeting with the Town or Miami Lakes TEAMS 

Meetings with all Waler n1Rnagement entitles (DERM \ SFWMO) 

NIA 

NIA 

1 Meeting with the environment agency (OERM) 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

'1 progress Meeting every 3 months. 

NIA 

1 Meeting @ 4 Hours that includes travel lime 

Total PM Meeting Hours carries to Task 3.6 above 



� 

-"� - -

0 :: :::, 

Est1mJ.1tor· Alain De Quesada. P E  MW 15.:th SI 10NW 77!.h Ct fom LJW! En4. Roadway Analysis Staff Hours 

Town afMi9rnlt.akes 

M.W Lochnet JUain De OUCluda. P .E.. 

Tuk 

No. 
Ducrfptlon Units Compm:lty

1--'-------------L----'------+---� CakuJagd o.,.tment Contulant N99otlatlld Pf'IMde � ¥Men negmfa&ed Min dlrer hm ttMtcab.aeed hows. 
What II the overall project c.ompm1ty7 (S.. Roadway GuldeUnte) Up,-

eo.,, 

Ho--.nl & 
A:JSll"'l'IU'IV 

l,kl"llklrE:.c-tl 
!lr.H:ll.JtOS 

0.00 

0.07 

'·"' 

� 

l.-\w/-Ba'Tiut 
& Mulli-t.ilflD-C 

Low 

Low 

1.d 
flound:itoJf 

" 

WA 

C1eu :!lk:4,u CO"'edtell •�M' �1�. We att:1 :o :ill lf'IIO 11111:ian!,' pavumart ,:,c:11s sJo;:cs 3114 -nafa. lld!Ot:O'lt 
1a11C croe:s stccn. 

NIA 

MIA 

.,,Ao\#'111:Jto:rt Roun11:1t:oui ,.,.Rounlluto1JI Roi,nitltl,:11 

RRR MIA 

,:::��=:g -+--'f :""�"-+--'-- ----1--1- _A_______________________ -j 

J ·-o M11�10, Dmi1ur1 Filo-lofl1t1ll,lllltl'.0'11lUCIJ,-Mu,:111 
1,10'\ll(;O'IIQ'I[ �Ill� L$ 

0.07 

0.00 

0.00 

0,07 

0,00 

..... 

Low 

Low 

Low 

Low 

Low 

Low 

Low 

" 20 

., 10 

10 

lru::UUII• allcrl:1 rmtu,r�'d k.,t hll:., W.4) oi :ho l1<,'lt1.onf:Jl/•Jllf11C:JI f"IJU:l1J.1 du:iw-.,r ,.111<1 and reia,,-WJll:1'1CO d 1!'10 !IMM}'t 
1ild1hfOU/jl(.ul-lt!U-fit@-r1':halJIJ"..q'I 
J..I alforts •cqu.rel'J le, d'!lbt;l41,'l(J :n&-fflJJCIDf' �1 'olcl for :t''l i"orv.<.'fflal .ir.d •,el1,ca$ gucrrwy, dl:JH'"!ll}Q 
:lltllCIUl'fl lo111ut�. t1'1f.ll(!r; !.ndtJr.MY. c:lf'fkcl Jor.:,t,nn 1Carlrfienl1on mu1 ,1111\l�lmMl!II 

Ba:u:d 01 l>'C,et.1 ll!4lffltlflli kl tfl IJO!lq!Od lfl JI) fly tflO Jl) l'l"l)tl!I. 

MIA 

----i-----+-----+----i----------------------------; 
.. ,.-

----+----+-----+----+--------------------------! 

1---1------------ '"- -+----+-----II-MI-

https://Quesada.PE


--

LS 

-' � 1 !�rH.I.M � 

2 " 
- - -

,-- - ----t-----+-- +---t-,-"-,-c�,,---"'-,-.:oo-.... .....--, _,-.-,,,,-.,.,,-�-, --- ---- -----1
..-

.i l!: 

1-,-,-,+

Roaiiwa-; \loc1·nga (1;11-0<J t..>fc:.w} 

,-.,e-..-..-.••-.-v-...-...-�.-,------+--

lflc'JtJe.; .- ,,Gri< r�,:'!1; �.-&:p;i; rrcPccr,e,m:. :11.c;ff n �•,.,n.r;tr111u��dJat>tl ::tc,c,i•os,• ootot1•s. 
,. d,�c--s,o-.,. la'I(! !IIU�. •�:,,,,,rl<J 'Hoilb, ;,roe= �••Ill" !TCP F"•51 ;iPtl;r.iq IQ ill',;.•11 let r..1·,'<11"'.Jfll MO<lf'Hng ,11'1dLS low 

:tt<!<;e•.v.iJcn<;,-. and $OC'OOIS � fO'/>.,MR 

Oc-.dc::iffl� nCPli·��Jaun;;i'l� '::!1"l! rrcp JncJucSos<J11 NCYk"K!�5$.r; t1.r �,pw1g b100.07 ...... ,:cp(!;ili'atw:11s.l1an,J !nJ1, dol!,Jro, ,.._,-.ni; .rd :,.r:omon "'�,I/Id1err:,aa<'; 1,amc CU'l·d do!�,«,.-,_ 

lru::'� !""1cllfol' EOR :c eo1oct. a,u;p,:. .ie ,::QCf<;ltnalo u:<kiyc.ila '"dui:l'l, ''J\;,OWl'IIJ lhO U�J l� Wi:,k Sch�LS low �U'NS) r..t &:we!O:)."'f .Mil·1conitw;: ..t'Cfn\/J:lQn 

fnc'1.ICll;f;; • ·...ak r�od !Dde&Jmne and ,alocaSe ,a.,o,.,,., PJ'/ l".em:; Jn!! o;arv� lre':.,dt;,s eraallll<J 1h11 E.lfl:l!t 
$<.lfflffl/rJlatics l"lfaq"O tkuOuM-Cr r�..tf M,11';tgO'" j!)f:.I), ,.,., ;:,os::i.•a:rg the 1� ·111lh ""'·"'al•ld..... 

,ium1·1ics

'""'"""""" 
Hesi Na.:t:1 

32..,.. 
I/IC .JOJCS ;,11 ,.Glk rt,;(JJ!fod � do.'t.Cl'ftW141'¥\IJ ·1111W::ile�CfOI"/ :,,J{fie c.0t1lrol ;,&-/ICQffl:: .:ird eu:irt hos l11dadclil 
c•e;11i,19 lt'4II f;cd Wfflffl;JI'/:arx.. :hr� tti,e OullN.:'/ f,:,11:oo{!t,I.Jl'.V.,Jf" {0 fMj, f;rll)' ::o:,.1131111; 1'14! lab'<!S N"l'I 
o:1wrlak.'dqu¥1ld:<14 

..,.. " ,. 
LREU� 0 Low 

lSPs l USPs �----+----t------,c----+'-"" -i 
____'' '�•• _______..J...___�•-_•. 1 °"'" "°'•.,..,--- o- -""">'_" ::i.:i;�,£ MIA 

------------------------
.J.... ..;_ .;_ .i.::

Roadway Analy&f• Technical Subtotal 1!3 1H 

.. .. 

-' 22 COGt1Matlutl L3 

210 

IMt..lng1 
OocumefflatlonDU 

mm f f!.C�Jt RwJu:lcn 
Lcc:i, C4•10tnmentt; {Cllll!e, cour,1/ct, .\IPOJ 

Sublotal Tedvlk:al Me91. 

Total Roldway Mff(lngf 12 

II of Staff Tocal Hours 

Total Fla� Revlsw Hour, 

https://iPtl;r.iq


- eon. .... - Pnwlde documentsdon when nego(laqd haln 6/ller from IN! cablllted ncxirs. 

" 1-------------

--· 
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rnr11rsccrict, 
RHJ(;!ltl 
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E!Jtimator: Alam De Quesada, P E  N1N 15 .. lh s1 !n r.rv ;-;u, ct rum L.-mr! Ext��Sa. Drainage Analysis Staff Hours 

Tc,,m ol M�I-L.alce, Om:1r Santo.. P.E. 

H.W. Lochner �in 0• 0UHada. P.E. 

--- 0ocum.-.n
TMlc
... 

TNk .,........ _ __,. Pro¥fde doc:t.mantation wt.... nego11aeect houri dllf« mmthe calcufated 11o1.n . 

LS 

LS ......... ., 12 12 lnc!:ldc.!r; :11 dl,-.tts ,�,:!d fc,, E.w;'-'9Pco,•,1 .in;,t,r-s,s 1rciu�dda1k1c;,dnr11ystl! old'oca•, iilalo. -,dfcisc,,,. 
�DCf-n.15 

LS ......... 

0.00 

LS 

� Xin;c, 

LS 

" " ..
Ptrdd8r.dr.o 

MIA 

,�R :le 
0119 f--------------+- ------------------------1=,.,:-_,.1-1-----F===,---1-1----+----+----i--

,...,. 
S<,dc!M 

Wltldffdoi 

NIA 

,. ln.t;;"\141:'S 1111 slfr.llS la IW � c/ f,hnor c,r.::r. o,.,.,,, All '?,,IQtla.t<;t<I a11d t'mll,lil OO!'Nf•o:,li,ccnM!'ll i:lfudu,05: ..,.,.., 
·io kne..,., lfc,:.,Jl'ttlt1 1;1 � 111ci:lctni. r.Ciol!C11111 rrlOUfl/11 t-•1f!Witlt:1C tl.'ou 

Slllfw.lllfd NIJ.. 

Co<np'Oit MIA 
•1�. ,0 1-------------+----+----t----+----+----t----+----+--------------------------1 

NIA 

C,�0,a,,lt Srandard 

0.00 Slamfa,d 

0,00 Compto>c MIA 

MIA 

https://doc:t.ma
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i-.; 

S.r1::lc 

.,..,, Slandar:I 

Cc,np.'lX 

c.i�, 

�.$ 

o,,a,,,. Simple
Str,l,dul,n 

'k;-1-St.widard 
�-,.._� 

Pon, 

...,, 
Cd< -+----!----+---+----!----+---+--------------------------1"" 

... 

MJA 

W(!lls 

leog:t,dif.�; ,_,. 

Ll !.,-.-•,: 

·-· .."""" "' 
E411tiot, ��-

Inc-� all NCfk fC(PJlfed :0 d!JICfmit'lo and ·,llltcill(I i:1'3'rl:ll!')O �, ,'.Offt:1 ,11\d �.YIII.U,: lntltJ<lo<I c,oi,i,ng lfMl El<UI " "LS Sl•ndNd "' summllt"/ tlltla l"rcu\Jh !ho �111;, I akaoH t,1.:,n.,ga, {OTUj, {1.•, �,..,. .... g IM lllrM!I .,,,lh t•w Ul:r.i1'14Cd 
QUll'llh°'dat1dOOh•1011n<JdIMElr,collile 

f.,g:IIOflt 
F.�•'fllJI.CI

0323 Cos!Eillfnalo 
Standard 20 20 

LREdl/:,dilk!S SllndWd 

ISl-',d1dMSP!I .."Iii 
D� Analyslll Technbl lubtotal 202 202 202 

L$ 

L$ 

'·'"''""' iii·  .  
r1a-.id r,no 

LS 

,.,, 11 

1 11 

Dralnap Analylh Nc,n.T.chnlcal 94.mtoeal ,. .. 

l¾ 

D- Aaalyolo Tola! ... 

T•c:hnlcaJ Meeting• 

bo c·-ea,oance 'IJatM Eto-,011tJ+'l 

Pc.'ldd3,11ng 

14� 

Loc:111 Co-,crnmanls (cillllll, coonilcl) 
FOOT Ot':,,'IOQD 

IJl<'ICykCc.ad:•u,liatl 
0t!Mlfdf.44)tin� 

I M••tlngl Trav•fTlm• # MHtlngs 
Dfflontt (How•I PM DocumenCa1Jon 

lu.blotal Technical Mtellng.1 

P•egr�s \loc,l1i11J1{,I •l!qJ!tt!d by FllOr) 

;.t1:r.:o R!YIIO'N Meollfl/JI 

Total Dr.alnag• MHtlngs 

Sic• Tlm• Travel Tim• 
Field Rovl•w• # of SWf Tot.al Hours 

1-,•••M ,_, ... � 
Fia'd fwt.thV 1' 1  2 
Fl8'd HO'MWd#2 0 0 
F1e.'d R1WN1Wd:tl 0 0 
1-llt'-ddR&,.•wdtJ4 0 
P':r,s.,..,_h:ind F"1ld Rl)'IIOW 0 

Total Ftekt R.,,lrew Hours 

https://F.��'fllJI.CI


6b. Drainage Plans 

Task 
No. 

Task 

6b.1 I Dnunaga Map (Including Interchanges) 

6b.2 !Bridge Hydra\llics Recommendalion Sheets 

6b.3 I Dn=nnaye Slruclures 

6b.4 I Li:.ternl Oilches 

Gb.5 I Relention/Oelention/Floodpla1n Compensation Ponds 

Gb.6 IOuamy Assur.ult.-e/Ouatity Control 

6b.7 (Supervision 

Description 

Sheet(s) 

Bridges 

Drainage 
Structures 

Details 

Ditches 

Cross Seclion 
Alignmenls 

Ponds 

Cross Section 
Alignmenls 

% 

':'. 

Units 

0 0 

32 

2 

0 

0 

0 

54 

3 

5¾ J 

Drainage Plans Total 60 

I 
I 

Department I Consultant 

0 I 0 

0 I 32 

0 54 

0 3 

0 3 

0 60 

Negotiated Provide documentation when negotiated hours differ from the calculated hours. 

0 NIA 

0 Includes creating and delivering Ole Bridge Hydraulics Recommendalion Sheets. Based on 32 hours per bridge. 

0 

0 

0 

0 

lncJudes creating and delivering the Drainage Structures sheets. lncitKles work for Drainage Plan View. Drainage 
19 0 19 0 Profiles. Drainage Cross Sections. Drainage Tabular lnformatk>n. and Optional Materials Tabulalion. 

3 0 3 0 Oeh�il for outfRII localed near the wkleimng. 

0 0 0 0 NIA 

0 0 0 0 NIA 

0 0 0 0 NIA 

0 0 0 0 NIA 

0 0 0 0 NIA 

0 0 0 0 NIA 

NW 15d Sl SH 0.."\·06•26,:,ck): 
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7.4 

7.5 

7.6 

7,7 

Project Activity 7: Utilities 

NW 1 54th St to NW 77th Ct Turn Lane Extension 

TBD 
Estimator: Alain De Quesada ,  P.E. 

Representing Print Name Signature / Date 

Town of Miami Lakes Omar Santos, P.E. 

H.W. Lochner Alain De Quesada, P.E. 

NOTE: Signature Block is optional, per District preference 

Task 
Task Units 

No. 

7.1  Ulility Kickoff Meeting LS 

7.2 Identify Existing Utility Agency Owner(s) LS 

7.3 Make Utility Contacts LS 

No of Units 

1 

1 

1 

Hours/ Unit 

0 

4 

10 

Total Comments 
Hours 

Meeting is listed below 0 

Contact Sunshine 81e1 and identify all utilities in the corridor 4 

First Contact - Send letters and plans to each UAO. 
Third Contact - Identify agreements and assemble packages. 

10  Second Contact - Send Phase II plans and the utility conflict information (ii applicable) to each UAO 
having facilities located within the project limits. 

Exception Processing LS NIA1 0 0 

Meeting is listed below Preliminary Utility Meeting LS 1 2 2 

Individual/Field Meetings LS 1 0 0 Meetings are listed below 

Review UAO's marked plans and data individually as they are received for content. accuracy. utility
Collect and Review Plans and Data from UAO(s) LS 1 8 8 type. material, and size. Incorporate in construction plans. 

7.8 Subordinalion of Easements Coordination 

7.9 Utility Design Mealing 

Review Utility Markups & Work Schedules. and 
7.10 

Processing of Schedules & Agreements 

LS 

LS 

LS 

1 0 0 

1 2 2 

1 4 4 

Meeting is listed below 

Review utility marked-up plans and work schedules as they are received for content. Existing 1 6-4" 
BST Buried conduit detected from FPID 4357660-1 

NW 154 St SH_0J-06-26.xlsx 
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7. 1 1  Utility Coordination/F ollowup LS 

7 . 1 2  Utility Constructability Review LS 

7 . 13 Additional Utility Services LS 

7 .14 Processing Utility Work by Highway Contractor (UWHC) LS 

7 . 15  Contract Plans to  UAO(s) LS 

7 . 16  Certification/Close-Out LS 

7 . 17  Other Utilities LS 

1 

1 

1 

1 

1 

1 

1 

Project Activity 7: Utilities 

0 

0 

0 

0 

0 

4 

0 

7. Utilities Total 

0 

0 

0 

0 

0 

4 

0 

34 

NIA 

NIA 

NIA 

NIA 

NIA 

preparation of the Utility Certification Letter. 

NIA 

PM Attendance at TotalTechnical Meetings NumberUnits No of Units CommentsHours/ Unit Meeting Required? Hours 

Kickoff (see 7 . 1 )  00 0EA 0 

Preliminary Meeting (see 7.5) 01 2EA 2 

Individual UAO Meetings (see 7.6) 00EA 0 0 

Field Meetings (see 7.6) 00 0EA 0 

Design Meeting (see 7.9) 01EA 2 2 

Other Meetings (this is automatically added into Utilities Total 
0EA 0 0 0(cell F27)) 

Total Meetings Total Project Manager Meetings (carries to Tab 3) 04 
<'nmts lo Tah J 

NW 154 St SH_03-06-26.xlsx 
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Project Activity 10: BDR 

Estimator: Roberto M. Gonzalez, P.E. NW 154th SI to NW 77th Cl Turn Lane Extension 

Bridge Identifier (Number or Name): 870538 TBD 

Representing Print Name Signaturee/ Date 

Town of Miami Lakes Omar Santos, P.E. 

H.W. Lochner Alain De Quesada, P.E. 

NOTE: Signature Block is optional, per District preference 

Task 
No. 

10.1 

10.2 

10.3 

10.4 

10.5 

10.6 

10.7 

10.8 

10.9 

10. 10  

10. 1 1  

1 0. 12  

10. 13  

10.14 

10 .15 

10.16 

Task 

General Requirement 

Bridge Geometry 

Ship Impact Data Collection 

Ship Impact Criteria 

Superstructure Alternatives 

Short Span Concrete Bridge 

Medium Span Concrete Bridge 

Long Span Concrete Bridge 

Structural Steel Bridge 

Foundation & Substructure Alternatives 

Pier/Bent 

Shallow Foundations / GRS Abutments 

Deep Foundations 

Movable Span 

Data Collection and Design Criteria 

Movable Span Geometrics and Clearances 

Deck System Evaluation 

Framing Plan Development 

Main Girder Preliminary Design 

Conceptual Span Balance/Counterweight 

Units 

LS 

LS 

EA 

EA ALT 

EA ALT 

EA ALT 

EA ALT 

EA Type 

EA Type 

EA 
Foundation 
Evaluated 

LS 

LS 

LS 

LS 

LS 

LS 

No of Units 

1 

1 

0 

1 

0 

0 

0 

1 

0 

1 

1 

1 

1 

1 

1 

1 

Hours/ Unit 

8 

0 

0 

8 

0 

0 

0 

8 

0 

4 

0 

0 

0 

0 

0 

0 

No.eof 
Sheets 

Total 
Hours 

8 

0 

0 

8 

0 

0 

0 

8 

0 

4 

0 

0 

0 

0 

0 

0 

Comments 

Single bridge straight no skew constant width 

NIA 

NIA 

Widening simple span flat slab concrete bridge. normal ends, constant width. no curvature. 

NIA 

NIA 

NIA 

Pile Bent 

NIA 

18" prestressed concrete pile to match existing 

NIA 

NIA 

NIA 

N/A 

NIA 

NIA 

NW 154 SI SH_OJ-06-26.xlsx 
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Project Activity 10: EtDR 

Task 
Task Units No of Units Hours/ Unit 

No. 

10.17 Support System Development LS 1 0 

10.18 Drive Power Calculations LS 1 0 

10.19 Drive System Development LS 1 0 

10.20 Power and Control Development LS 1 0 

10.21 Conceptual Pier Design LS 1 0 

10.22 Foundation Analysis (FL PIER) LS 1 0 

10.23 Tender Visibility Sludy LS 1 0 

Other BDR Issues 

10.24 Aesthetics LS 1 2 

10.25 TTCPIStaged Construction Requirements LS 1 6 

10.26 Constructibility Requirements LS 1 4 

10.27 Load Rating for damaged/widened structures EA Unit 1 0 

10.28 Quantity and Cost Estimates EA ALT 1 8 

10.29 Quantity and Cost Estimates - Movable Span LS 1 0 

10.30 Wall Type Justification LS 1 8 

Report Preparation 

10.31 Exhibits EA SHEET 4 1 0  

10.32 Exhibits - Movable Span EA SHEET 0 0 

10.33 Report Preparation LS 1 24 

10.34 Report Preparation - Movable Span LS 1 0 

10.35 BDR Submittal Package LS 1 4 

10. Structurese• Bridge Development Report Total 

No.eof Total Comments 
Sheets Hours 

0 NIA 

0 NIA 

0 NIA 

0 NIA 

0 NIA 

0 NIA 

0 NIA 

2 Matching existing bridge Aesthetics 

6 Widening existing bridge with two phase construction 

4 Widening simple span flat slab concrete bridge, normal ends. constant width. no curvature. 

0 Covered in task 1 2.28 

8 18" concrete pile cost estimate 

0 NIA 

8 Modification of existing bulkhead wall to keep existing bulkhead panels 

40 Plan & Elevation. Pile Bent. Typical Section. Construction Sequence 

0 NIA 

24 Brief write up - Bridge Development Memo. No Load Rating Report. No strengthening recommendation. 

0 NIA 

4 

1 24 

When ONLY 30% plans are final deliverable, use Task Nos. as shown for applicable bridge types for project Activities 12 thru 16. Staffhours to be negotiated and scaled appropriately. 

NW 154 St SH_03-06-26.xlsx 
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Project Activity 12: Structures• Short Span Concrete 

Estimalor: Roberto Gonzalez, P.E. NW 1Mlh St to NW 77th Cl Tum lane Exleni;;tOO 

Britlge Identifier (Nomber or Name): TBD 

Representing Print Name Signature / Date 

Town or Miami Lakes Omar Santos. P .E. 

H.W. Lochner Alain De Quesada, P .E. 

NOTE: Signature Block is optional. per District preference 

Task 
No. 

12.1 

12.2 

12.J 

12.•1 

12.5 

12.6 

12.7 

12.8 

12.9 

12.10 

n 1 1  

12. ,i 

12.13 

12. 1,1 

12.15 

Task 

General Layout Design and Plans 

Overall Bridge Final Geometry 

Ex1>ansion/Contraclion Analysis 

Genernl Plan and Elevation 

Construction Staging 

Appro;td\ Slab Plan and �ffils 

Miscellaneous Details 

End Bent Design and Plans 

End Bent Geometry 

End Bent Slntc.lural De.sign 

End Benl Plan and ElevaHoo 

End Bent Details 

Intermediate Bent Design and Plans 

Bent Geomelry 

Benl Stl;ll>ilily /\natysls 

Boni Struetur.ll Oe5iyn 

Benl Plan and Elevation 

Bent Oelails 

Units 

LS 

EA2Unijt 

Sheel 

Sheel 

Sheet 

Sheet 

EA End Bent 

EA Design 

Sheet 

Sheet 

EI\2Ben1 

E/\2Anatysis 

E/\2Oosiyn 

Sheet 

Sheet 

No. of 
Units 

1 

1 

I 

2 

I 

2 

2 

1 

2 

2 

0 

0 

0 

0 

0 

Hour.;/ Unit 

8 

2 

26 

18 

18 

I I  

4 

16 

16 

10 

0 

0 

0 

0 

0 

No. of 
Sheets 

I 

2 

1 

2 

2 

2 

0 

0 

Total 
Hours 

8 

2 

26 

36 

18 

22 

8 

16 

32 

20 

0 

0 

0 

0 

0 

Comments 

Siogle bridge straight no skew conslanl \Mdth 

Single hridye stratght no skew constant wicllh 

Single bridge str.dight no skew constant widlh 

Two slage oonstmction for bridge wideniny 

Wroening existing approach sliWs inciuding bar bending detr1ils and 11uantities 

1 sheet Load raling sheet. 1 sheet ex1>ansion joinl delails and conduil details 

2 end bents normal end condition 

One design for both end henls 

One plan and elevalion sheet per end bent nonnal end condition 

1 Sheet Pile benl details for reinforcing bar list. 1 Sheel section ,•iews aod v-liny wall detail 

NIA 

NIA 

NIA 

NIA 

NIA 

NW 1511 SI SH 03-06-26.xlsx 
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Project Activity 12; Structures• Short Span ConcreJg 

Task 
No. 

12.16 

12.17 

12.18 

12.19 

t2.20 

12.21 

12.22 

12.23 

12.24 

12.25 

12.26 

1 2.27 

12.28 

Task Units No.2of Hours/ Unit No.2of Total Comments 
Units Sheets Hours 

Miscellaneous Substructure Oeslgn and Plans 

Foundation Layout Sheet 2 14 2 28 
Wtdening bridge straight no skew constant width need to tie into existing bridge geometry. Foundation La}'OUI ::md 
Pile Data Table 

Miscellaneous Superstructure Design and Plans 

Finish Grade Elevation Calculalion LS 1 12 12 Single bridge straighl no skew conslant width. besl fil cur\'e required f0t survey points 

Finish Grade Elevalions Sheet 1 12 1 12  One sheel for bridge and � slab �an views and sections elevalK>f,s provided on the sheel 

CasUn-Place Slab Bridges 

Bridge Deel< Design EA Unit 1 26 ro Flat slab single span concrele deck. normal ends, constAnl width, no curvature. 

S\ll)&f'S\ntclure Plan Sheel 1 16 1 16 Pl.Ml and secltOn view or proposed Oat slab deck �dening 

Sttperslntch1re Sactions and Details Sheet 1 16 1 16 Slab DeOeclion Details. doweled bar ,tetails & end benl section lor .superslmcture conneclion. barrier details. 
lvoical sedioo Md reinforcement. 

Prestressed Slab Unit Bridges 

Preslress&d Slab Unit Design EA2Desiyn 0 0 0 NIA 

Prestrossed Slab Unit Layoul Sheet 0 0 0 0 NIA 

Prestressed Slab Unit Oelails and Schedule Sheet 0 0 0 0 NIA 

Deck Toppiny Reinforcing Layout Sheet 0 0 0 0 NIA 

Superslruclure Seclioos and Details Sheet 0 0 0 0 NIA 

Rolnforclng Bar Ust 

PreparattOfl of Reinforciny Bar Lisi Sheet 2 10 � 20 � sheels to include eod bents. approach slab, deck. and bulkhead wa.11 relnlorcement. 

Load Rating 

Load Rntings EA2Uni1 1 22 22 widening of a single flat slab 

12. Structures2• Short Span Concrete Bridge Total 17 340 
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Project Activity 17: Retaining W�lls 

Estimator: Roberto Gonzalez, P.E. NW 154th SI to NW 77Ih Cl Turn Lane Extension 

TBD 

Representing Print Name Signature / Date 

Town of Miami Lakes 

H.W. Lochner 

Omar Santos, P.E. 

Alain De Quesada, P.E. 

NOTE: Signature Block Is optional, per District preference 

Task 
Task

No. 

General Requirements 

17.1 Key Sheel 

17.2 Horizontal Wall Geometry 

Permanent Proprietary Walls 

1 7.3 Vertical Wall Geometry 

17.4 Semi-Standard Drawings 

17.5 Wall Plan and Elevations (Control Drawings) 

1 7.6 Details 

Temporary Proprietary Walls 

17.7 Vertical Wall Geometry 

17.8 Semi-Standard Drawings 

1 7.9 Wall Plan and Elevations (Control Drawings) 

17.10 Details 

Unit 

Sheet 

Per Wall 

Per Wall 

Sheet 

Sheet 

Sheet 

Per Wall 

Sheet 

Sheet 

Sheet 

No.eof 
Hours/ Unit 

No.eof 
Units Sheets 

0 0 0 

2 6 

0 0 

0 0 0 

0 0 0 

0 0 0 

2 8 

1 8 1 

1 12  1 

2 10 2 

Total 
Hours 

0 

1 2  

0 

0 

0 

0 

1 6  

8 

12 

20 

Comments 

NIA 

Existing bulkhead walls to be modiried by bridge widening 

NIA 

NIA 

NIA 

NIA 

Temporary critical wall for phased construction and tieback installation for end bent and bulkhead walls 

Temporary critical wall design 

Temporary critical wall for phased construction show beth walls on one sheet 

Temporary critical wall general notes, Temporary critical wall table and wall section 

NW 1 54 St SH_03-06-26.xlsx 
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Project Activity 17: Retaining Walls 

Task 
Task 

No. 

Cast-in-Place Retaining Walls 

1 7. 1 1  Design 

1 7. 12  Vertical Wall Geometry 

17 .13 General Noles 

17.14 Wall Plan and Elevations (Control Drawings) 

17.15 Sections and Details 

17 . 16  Reinforcing Bar List 

Other Retaining Walls and Bulkheads 

17.17 Design 

1 7. 1 8  Vertical Wall Geometry 

1 7. 19  General Noles. Tables and Misc. Details 

17.20 Wall Plan and Elevations 

17.21 Details 

No. of 
Unit Hours/ Unit 

Units 

EA Design 0 0 

EA Wall 0 0 

Sheet 0 0 

Sheet 0 0 

Sheet 0 0 

Sheet 0 0 

EA Design 2 12  

EA Wall 2 4 

Sheet 1 4 

Sheet 2 8 

Sheet 2 16 

17. Structures • Retaining Walls Total 

No. of 
Sheets 

0 

0 

0 

0 

1 

2 

2 

9 

Total 
Hours 

0 

0 

0 

0 

0 

0 

24 

8 

4 

1 6  

32 

152 

Comments 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

Concrete panel location and design. redesign of soldier panels for new foundation configuration and strut for 
temporary bracing of bulkhead wall panels. 

Match existing bulkhead wall elevations and lie existing panel to new end bent cap. 

Bulkhead wall general notes. requirements for wall panels 

Two bulkhead walls to b e  modified b y  bridge widening and pile installation 

Bulkhead wall typical section, deadman anchor system, deadman details, cap details and temporary bracing. 

NW 154 St SH_OJ-06-26.xlsx 
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Project Activity 19: Signing and Pavement Marking Analysis 

NW 1 54th St to NW 77th Ct Turn Lane Extension 

TBD 

Estimator: Alain De Quesada. P.E. 

Representing Print Name Signature / Date 

Town of Miami Lakes Omar Santos, P.E. 

H.W. Lochner Alain De Quesada, P.E. 

NOTE: Signature Block /s optional, per District preference 

Task 
Task Units 

No. 

19.1 Traffic Data Analysis LS 

19.2 No Passing Zone Study LS 

19.3 Signing and Pavement Marking Master Design File LS 

19.4 Multi-Post Sign Support Calculations EA 

19.5 Sign Panel Design Analysis EA 

19.6 Sign Lighting/Electrical Calculations EA 

Length (Miles) 

19.7 S&PM Quantities for EQ Report Complexity 

Interchanges 

Rest Areas 

19.8 Casi Estimate LS 

19.9 
Technical Special Provisions and Modified Special 

LSProvisions 

9.10 Other Signing and Pavement Marking LS 

No.eof Hours/ 
Units Units 

1 0 

1 0 

1 40 

1 0 

1 0 

1 0 

0.07 
Calculated 

Low Range 
Hours 

0 1 5  

1 0 

1 0 

1 0 

Total 
Hours 

0 

0 

40 

0 

0 

0 

8 

0 

0 

0 

NIA 

NIA 

Comments 

Develop master design file showing all signing and pavement markings. Includes all work necessary to create the master 

design file and design the signing and pavement markings. 

N/A 

NIA 

NIA 

Includes all work required to determine signing and pavement marking pay items and quantities. 

NIA 

NIA 

NIA 

Signing and Pavement Marking Analysis Technical Subtotal 48 

NW 154 St SH_ 03-06-26.xls. 
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Project Activity 19: Signing and Pavement Marking Analysis 

Task No.eof Hours/ Total CommentsUnitsTask
No. Units Units Hours 

1 9 . 1 1  Field Reviews 1 Field Review • 2 Hours : 2 Hours LS 1 2 2 

19.12 Technical Meetings Meetings are listed below LS 1 0 0 

19 . 13  Quality Assurance/Quality Control LS 5% 2% 

19.14 Independent Peer Review 0%LS % 0 

19.15 Supervision 0%LS % 0 

Signing and Pavement Marking Analysis Nontechnical Subtotal 4 

19 .16 Coordination 3%LS 2% 

19. Signing and Pavement Marking Analysis Total 54 

Technical Meetings 

,ign Panel Design 

Units 

EA 

No of Units 

0 

Hours/ Unit 

0 

Total 
Hours 

0 

Comments PM Attendance at Meeting Required? Number 

0 

'.lueue Length Analysis EA 0 0 0 
0 

0 

0 

0 

.ocal Governments (cities, counties) EA 0 0 0 

)ther MeetlnQs EA 0 0 0 

,ubtotal Technical Meetings 0 Subtotal Project Manager Meetings 

'romess Meelinos (if required by FOOT) EA 0 0 0 PM attendance at Proaress Meetings is manually entered on General Task 3 . .  

'hase Review Meetings EA 0 0 0 PM attendance at Phase Review Meetings is manually entered on General Task 3 . .  
rotal Meetings 0 Total Project Manager Meetings (carries to Tab 3) 0 

f"11111cslu T:1h I C.111�1u-19.12 
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Estimator: Alan oeour.sada, P E. NW 1;-:.!h s1 1o riN ,1u, c1Tum LilnPE:irlcn;;20. Signing and Pavement Marking Plans Staff Hours 

Town of Miami Laltes Om11t Santos:, P .e. 

H.W, Lochner Alffl De Qu.-.,da. P .E. 

Tak 
Tak 

S•m� 

nm�, !1Md31'd 

�:ox 

S,r.i::>IU
5lJl"IU;O 

P:1,-,1 
SIYldatd 

SWJ"P:lflel 

l,lultj.J:01:1 

.)•1W'WJOO SUJ"I � 
S1t.1cl1,ro!I 

C�IOX 

l&PM Plant T.ctwc:al How, lubtolll ,. 12 

1,r.,to S.iptlf'll'..llr.O 

HPM PlaN Total .. .. 




