Town of Miami
| akes
TOWN COUNCIL

Regular Meeting

FEBRUARY 12, 2008




TOWN OF MIAMI LAKES, FLORIDA

Town Council

Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador |1
Councilmember Michael Pizzi
Councilmember Richard Pulido

AGENDA
REGULAR COUNCIL MEETING
February 12, 2008
6:30 PM

Miami Lakes Middle School
6425 Miami Lakeway North
Miami Lakes, Florida 33014

1. CALL TO ORDER:

2. ROLL CALL:

3. INVOCATION/MOMENT OF SILENCE:

4. PLEDGE OF ALLEGIANCE:

5. ORDER OF BUSINESS (DEFERRALS/ADDITIONS/DELETIONS):

6. PUBLIC COMMENTS:

7. CONSENT AGENDA:
A. A RESOLUTION OF THE TOWN COUNCIL AUTHORIZING THE
TOWN MANAGER TO APPLY FOR PLAYFUL CITY USA
DESIGNATION; AUTHORIZING THE TOWN MANAGER TO TAKE
ALL STEPS NECESSARY TO SATISFY THE REQUIREMENTS OF THE
APPLICATION FOR PLAYFUL CITY USA DESIGNATION. (Rey) Page5
B. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
PROJECT PROPOSAL BETWEEN ACOSTA TRACTORS, INC. AND

THE TOWN OF MIAMI LAKES FOR SITE PREPARATION FOR
POCKET PARKS P17, P18, P22, L22, P32, L41, P23, AND P78. (Rey) Page 11
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C. A RESOLUTION OF THE TOWN COUNCIL AUTHORIZING AND
DIRECTING THE TOWN MANAGER TO APPLY FOR A GRANT FROM
THE FLORIDA DEPARTMENT OF ENVIRONMENTAL
PROTECTION’S LAND AND WATER GRANT PROGRAM FOR
DEVELOPMENT OF THE PROPOSED NW 170" STREET GREENWAY
PROJECT. (Rey) Page 25

D. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
PURCHASE OF VIDEO RECORDING OF THE CONDITION OF THE
TOWN AND INFRASTRUCTURE AND A PERPETUAL LICENSE FROM
IMMERSIVE MEDIA COMPANY. (Rey) Page 34

E. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
QUOTATION AND PROPOSAL FROM COLUMBIA EQUIPMENT
COMPANY INC., FOR THE PURCHASE OF FOUR (4) NEW BUS
SHELTERS; WAIVING PROCUREMENT PROCEDURES. (Rey) Page 55

F. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
PROJECT AGREEMENT BETWEEN KIMLEY-HORN  AND
ASSOCIATES, INC., AND THE TOWN OF MIAMI LAKES TO PROVIDE
CONSTRUCTION DOCUMENTS AND POST DESIGN SERVICES FOR
BUS SHELTER UPGRADES. (Rey) Page 67

8. COMMITTEE REPORTS:

Youth Activities Task Force Page 81

9. ORDINANCES - FIRST READING:

10. ORDINANCES - SECOND READING (PUBLIC HEARING):

AN ORDINANCE OF THE TOWN OF MIAMI LAKES, FLORIDA,
AMENDING ORDINANCE NO. 05-66 AND 05-76; ADOPTING A
REVISED BUILDING PERMIT FEE SCHEDULE. (Rey) Page 83

11. RESOLUTIONS:
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A. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
SELECTION OF PORTLAND SERVICES, LLC FOR THE
CONSTRUCTION OF THE COMMUNITY CENTER AT ROYAL OAKS
PARK; APPROVING THE CONTRACT BETWEEN PORTLAND
SERVICES, LLC AND THE TOWN; AUTHORIZING THE TOWN



OFFICIALS TO IMPLEMENT THE TERMS AND CONDITIONS OF THE
CONTRACT. (Rey) Page 101

B. A RESOLUTION OF THE TOWN COUNCIL APPROVING THE
SELECTION OF RODRIGUEZ PINA & ASSOCIATES, INC. FOR
FEDERAL LOBBYIST SERVICES; APPROVING THE SELECTION OF
GOMEZ BAKER & ASSOCIATES, INC. FOR STATE LOBBYIST
SERVICES; AUTHORIZING TOWN OFFICIALS TO TAKE ALL STEPS
NECESSARY TO IMPLEMENT THE TERMS OF THE CONTRACT FOR
FEDERAL LOBBYIST SERVICES AND THE CONTRACT FOR STATE
LOBBYIST SERVICES TO BE NEGOTIATED BY THE TOWN
MANAGER. (Rey) Page 132

12. REPORTS:

A. MAYOR AND COUNCILMEMBER REPORTS:
1. Drug Initiative 2008 Byrne Grant Award (Slaton)
2. Green Initiatives (Pulido)
3. Wi-FI Initiative (Pizzi)

B. MANAGER’S REPORT:

1. Financial Condition Report Page 139
2. State Legislative Priorities Page 142

C. ATTORNEY’S REPORTS:

13. NEW BUSINESS:

A. Deed Restriction Inclusion Initiative (Slaton, Collins) Page 144

B. Committee Room (Simon) Page 146

C. Renaming of baseball field #2 at Miami Lakes Park (Meador) Page 148
D. Fiscal Accountability Policy (Pulido) Page 150

E. Gift Ban (Pizzi) Page 152

F. Approval of Town Expenditures (Pizzi) Page 154

G. Participation on Committees (Simon) Page 156

14. FUTURE MEETINGS:

February 19, 2008 Zoning Meeting, 6425 Miami Lakeway N, Miami Lakes 6 PM
February 21, 2008, Council Workshop, Town Hall, 15700 NW 67" Ave, Miami Lakes, 5 PM

March

12, 2008, 2007 Regular Meeting, 6425 Miami Lakeway N, Miami Lakes 6:30 PM

15. ADJOURNMENT:
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This meeting is open to the public. A copy of this Agenda and the backup therefore, has been posted on the Town of Miami Lakes
Website at townofmiamilakes.com and is available at Town Hall, 15700 NW 67" Avenue, Miami Lakes, FL. In accordance with the
Americans with Disabilities Act of 1990, all persons who are disabled and who need special accommodations to participate in this
meeting because of that disability should contact Town Hall at 305-364-6100 two days prior to the meeting.

Anyone wishing to appeal any decision made by the Miami Lakes Town Council with respect to any matter considered at this meeting
or hearing will need a record of the proceedings and for such purpose, may need to ensure that a verbatim record of the proceedings is
made which record includes the testimony and evidence upon which the appeal is to be based.

Any member of the public wishing to speak on a public hearing matter on this Agenda or under public comments for items not on this

Agenda, should fill out a speaker card and provide it to the Town Clerk, prior to commencement of the meeting. Any person
presenting documents to the Town Council should provide the Town Clerk with a minimum of 12 copies.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 7 A
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Town of Miami Lakes
Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager

Subject: Playful City USA Program

Date: February 12, 2008

Recommendation:

It is recommended that the Town Council authorize the Town Manager to apply for the
designation of Playful City USA from the KaBOOM Organization.

Background

Playful City USA is a national recognition program that is honoring cities and towns
across the nation who creates an agenda for play. Kaboom! is a registered 501(c)(3)
private, nonprofit organization created in the mid 1990’s to promoting safe places and
activities for play. The organization provides a commitment outline to achieve this
recognition.

To qualify for the program, the Town must be committed to the following;

Create a Local Play Commission Task Force

Design an annual Action Plan for play

Conduct a play-space audit of all publicly accessible play areas

Identify current spending on capital projects and maintenance of play-spaces
Proclaim and Celebrate an annual “Play Day”

arwNE

Based on the criteria listed above, the Town already has in place most of the items and
documentation to move forward with the application process. Below are the
corresponding qualifications for the Town:

The Youth Activities Task Force

Pocket Park Survey Report and Tot Lot renovation plan

Pocket Park Survey & Park Inventory Map

Capital Improvement Plan Pocket Park Improvement Component and Vendor
Annual Budget

APwnhE
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5. Will be scheduled with the start of the next phase of the tot lot renovation plan in
Spring 2008.

With over 40 tot lots and playground areas, the Town of Miami Lakes is widely
recognized in the Miami-Dade County area for its commitment to provide wholesome
play opportunities for its children. To carry this recognition onto a national level, the
Town would like to apply to for a Playful City USA designation.
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RESOLUTION NO. 08-

A RESOLUTION OF THE TOWN COUNCIL OF TOWN OF
MIAMI LAKES, FLORIDA, AUTHORIZING THE TOWN
MANAGER TO APPLY FOR PLAYFUL CITY USA
DESIGNATION; AUTHORIZING THE TOWN MANAGER
TO TAKE ALL STEPS NECESSARY TO SATISFY THE
REQUIREMENTS OF THE APPLICATION FOR PLAYFUL
CITY USA DESIGNATION; AUTHORIZING THE TOWN
MANAGER TO EXPEND BUDGETED FUNDS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Playful City USA Program (“Program”), sponsored by the KaBOOM!
Organization (the “Organization”), is a national recognition program that is honoring cities and
towns across the nation who are creating an agenda for play; and

WHEREAS, to qualify for the Program, the Town of Miami Lakes (“Town”) must: 1)
create a Local Play Commission Task Force; 2) design an annual Action Plan for Play; 3) conduct a
Playspace Audit of all publicly accessible play areas; 4) identify current spending on capital projects
and maintenance of play spaces; and 5) Proclaim and celebrate an annual “Play Day”; and

WHEREAS, the Town is widely recognized for its tot lots and playground areas and its
commitment to provide wholesome play opportunities for youth; and

WHEREAS, the Town Council desires to carry this recognition onto a national level and be
officially recognized and designated under the Program.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF MIAMI
LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated

herein by this reference.

Section 2. Authorization for Tree City USA Application. The Town Manager

and/or his designee are authorized to apply for and execute any agreements on behalf of the
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Town for the Program with the Organization so that the Town may be recognized and designated
under the Playful City USA Program.

Section 3. Authorization of the Town Manager. The Town Manager is authorized

to take all actions necessary to satisfy the requirements of the application for designation under the
Program.

Section 4. Authorization Fund Expenditure. The Town Manager is authorized to

expend budgeted funds to satisfy the requirements of the Program.

Section 5. Effective Date. This Resolution shall become effective immediately upon
its adoption.

PASSED AND ADOPTED this day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi
Councilmember Richard Pulido

Wayne Slaton
MAYOR

ATTEST:

TOWN CLERK
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APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 7B
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Town of Miami Lakes
Council Memorandum

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager

Subject: Acosta Tractors, Inc. (General Contractor) Work Authorization for Site
Preparation of Pocket Parks Associated with the Renovation of Recreation
Equipment

Date: February 12, 2008

Recommendation:

It is recommended that the Town Council approve the agreement with Acosta Tractors,
Inc. (General Contractor) to prepare pocket park sites for the installation of new
recreational equipment in the amount of $49,921. This expenditure is included in the
Capital Park Improvements budget for the current fiscal year.

Background

In an ongoing effort to renovate elements of the Town’s Park infrastructure, Town staff
developed a plan in 2004 to upgrade all of the existing Pocket Parks throughout the
Town. The plan calls for the renovation of nine (9) pocket parks this Fiscal Year (Phase
1V), this includes removing the existing play equipment, installing new play equipment,
installing new safety surfacing, and new sidewalk connections to the existing sidewalk
networks within the pocket parks.

The pocket parks planned for renovation Fiscal Year are (P17) 6976 Maple Terrace, P18
(6943 Willow Lane), P22 (14125 Alamanda Avenue), L22 (8351 Dundee Terrace), P32
(7320 Twin Sabal Drive), L41 (8511 Dundee Terrace), P23 (6961 Bamboo Street), P78
(8620 Ardoch Road). The ninth park of this phase, located at P50 (16470 Loch Ness
Drive), will be handled by the contractor performing the road and drainage improvements
in Loch Ness.

It is our intent to further expedite these renovations next year by having the Town
Council approve the attached resolution that will allow staff to implement the
improvements to the remaining sites, subject to budget appropriation, without further
Council procurement approval.

The Town’s General Contractor will be responsible for removal and disposal of the
existing equipment, excavation of the site to prepare for the new equipment and safety
surfacing, removal of excess fill material from the site, and installation of new sidewalks
for the sites. The purchase and installation costs for the playground equipment and safety
surfacing of this phase was approved in the January 2008 Council Meeting.
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RESOLUTION NO. 08

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA APPROVING THE
PROJECT PROPOSAL BETWEEN ACOSTA TRACTORS,
INC. AND THE TOWN OF MIAMI LAKES FOR SITE
PREPARATION FOR POCKET PARKS P17, P18, P22, L22,
P32, L41, P23, AND P78; AUTHORIZING THE TOWN
MANAGER AND TOWN ATTORNEY TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE PROJECT
PROPOSAL; AUTHORIZING THE TOWN MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING THE
TOWN MANAGER TO EXECUTE THE PROJECT
PROPOSAL AND ANY EXTENSIONS; AUTHORIZING
THE TOWN MANAGER TO PURCHASE SITE
PREPARATION SERVICES FROM ACOSTA FOR
ADDITIONAL POCKET PARKS; AND PROVIDING FOR
AN EFFECTIVE DATE.

WHEREAS, the Town of Miami Lakes (the “Town”) has retained Acosta Tractors, Inc.,
(“Acosta”) under an Agreement for Public Works General Construction Services to provide
general construction and drainage services throughout the Town (“Agreement”); and

WHEREAS, the Agreement provides that Acosta may perform construction related tasks
to various Town facilities and structures; and

WHEREAS, the Town Council, in Resolution No. 06-449 previously approved
proposals from Acosta to perform site preparation for four (4) Pocket Parks; and

WHEREAS, Acosta has provided the Town with a proposal to perform site preparation
services for eight (8) additional Pocket Parks for the renovation of recreation equipment made in
accordance with the Agreement (the “Project Proposal”); and

WHEREAS, the Town Council finds that approval of the Project Proposal between

Acosta and the Town is in the best interest of the Town.
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NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.

Section 2. Approval of Project Proposal. The Project Proposal between

Acosta Tractors, Inc. and the Town of Miami Lakes for the site preparation, which includes
removal and disposal of existing recreation equipment, of Pocket Parks: P17, P18, P22, L22,
P32, L41, P23 and P78 (the “Project Proposal”), a copy of which is attached as Exhibit “A,”
together with such non-material changes as may be acceptable to the Town Manager and
approved as to form and legality by the Town Attorney, is approved.

Section 3. Authorization of Town Officials. = The Town Manager and/or his

designee and the Town Attorney are authorized to take all actions necessary to implement the terms
and conditions of the Project Proposal.

Section 4. Authorization _of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
Project Proposal. As additional funds become available, the Town Manager is authorized to expend
these additional funds to utilize Acosta to perform site preparation work for the following Pocket
Parks; P67, P10, P2 (Loch Lomond), P12, P70, P80, P20, P24, P82, P15, P30.

Section 5. Execution of Project Proposal. The Town Manager is authorized to

execute the Project Proposal on behalf of the Town, to execute any required agreements and/or

documents to implement the terms and conditions of the Project Proposal and to execute any
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extensions and/or amendments to the Project Proposal, and to execute any additional project

proposal’s to purchase site preparation work from Acosta utilizing the same pricing terms and

conditions in the Project Proposal, subject to the approval as to form and legality by the Town

Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this___ day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR

ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza, Cole & Boniske, P.L
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eastmand
Typewritten Text
Exhibit A


A 'COSTA TRACTORS, INC,
- ENGINEERING CONTRACTORS 7

S

118886 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305) 556-0473 ¢ Fax: (305) 556-8268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, Fl. 33014
RE: P17 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( SLIDE / CLIMBER )

6976 MAPLE TERRACE
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For P17 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing, Cutting of exist. landscape berm, Removal & disposal.. $ 7,991.00
of surplus fill material, Fine grading/Re-shaping of park area, Safety Zone
12" Deep Excavation and disposal of surplus fill material, backfill around
playground after equipment installation, access sidewalk, and re-sodding
of area affected by construction operation.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2- Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL .......coiimiroreecriereceressrernrsseesseeseeereenees aevmine $ 7,991.00 |

The total amount of $ 7,991.00 includes the furnishing of all equipment, materials and labor
needed to complete the work described above.

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted You are authorized to complete the work as outlined above.

PAGE 1
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COSTA TRACTORS, INC.
- ENGINEERING CONTRACTORS:

11986 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305] 556-0473 « Fax: [305) 556-8268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, FI. 33014
RE: P18 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( ROCK CLIMBER )

6943 WILLOW LANE
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Sité Preparation For P18 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2- Backfill of excavated area with muich or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement”) and
the Agreement shall be considered incorporated into this Proposal by reference.”

{TOTAL AMOUNT THIS PROPOSAL ......ccuireeueeeeeeeaeerereceesurersneessressssesesmessssseesesens _$ 5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the work described above.

Project Manager

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.
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A\ COSTA TRACTORS, INC.
~ ENGINEERING CONTRACTORS 7’

11886 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305) 556-0473 » Fax: (305) 556-83268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, FI. 33014
RE: P22 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( SLIDE / CLIMBER )

14126 ALAMANDA AVENUE
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For P22 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2- Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference."

[TOTAL AMOUNT THIS PROPOSAL......cccciiumiiiciiieeaneeeasivieaineesnn e $ 5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the work described above.

Singc i

del'Medero
Project Manager

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.

19
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 COSTA TRACTORS, INC.
~ TENGINEERING CONTRACTORS 7

11986 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305) 556-0473 « Fax: (305} 556-8268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, Fl. 33014
RE: L22 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( SLIDE / CLIMBER )

8361 DUNDEE TERRACE
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For L22 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handiing of surplus fill from footing excavation.
2- Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement”) and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL......ccuiviimiecumieesiresreesssmrssnersorsesneesssessneessesenes $ 5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the work described above.

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.

PAGE 20
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mCOSTA TRACTORS, INC.

~ ENGINEERING CONTRACTORS

11986 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (3058) 556-0473 » Fax: {305) 556-8268

7

Exhibit A

PROPOSAL

January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, FI. 33014
RE: P32 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( SLIDE / CLIMBER )

7320 TWIN SABAL DRIVE

MIAMI LAKES, FLLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For P32 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2~ Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-instailation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL.......00seoeeeeeorereosereosressossonssesssssssresssssesonoond $  5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the w described above.

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.
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~ "ENGINEERING CONTRACTORS 7

11986 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: [305) 556-0473 » Fax: [305) 556-8268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, Fl. 33014
RE: L41 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( SLIDE / CLIMBER )

8511 DUNDEE TERRACE
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For L41 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ........... SR $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2- Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL.......c.oecoveeeerrerereeinrsssneiscnsns orrinserhesurinsyesinsiis $ 5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the work-described above.

rojéct Manager

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.
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/~\ COSTA TRACTORS, INC.
- ENGINEERING CONTRACTORS"

1189886 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305) 556-0473 » Fax: (305) 556-8268

Exnibit A

PROPOSAL.
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, Fl. 33014
RE: P23 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( TRAIN )

6961 BAMBOO STREET
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For P23 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handling of surplus fill from footing excavation.
2- Backfill of excavated area with mulch or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL.......coiciiiiririaiiassetiainisbesisnnessessrsseressnsssesseee $  5,990.00 |

The total amount of $ 5,990.00 includes the furnishing of all equipment, materials and labor
needed to complete the work described above.

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.
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\ COSTA TRACTORS, INC. _
- - ENGINEERING CONTRACTORS* :

11986 NW 97th Avenue, Hialeah Gardens, FL 33018
Tel: (305) 556-0473 » Fax: {305) 556-8268

Exhibit A

PROPOSAL
January 31, 2008
Town of Miami Lakes Ph: 305-364-6100
Parks & Recreation Department Fax: 305-558-8511
15700 NW 67th Ave.
Miami Lakes, FI. 33014
RE: P78 TOT LOT SITE PREP. FOR PLAYGROUND EQUIPMENT INST. ( ROCK CLIMBER )

8620 ARDOCH ROAD
MIAMI LAKES, FLORIDA

We hereby submit specifications and estimates as per visual inspection performed and
Town's specifications for:

Site Preparation For P78 Tot Lot Recreation Equipment Installation :

Includes: Clearing & Grubbing/Removal & Disposal of existing playground ................. $ 5,990.00
equipment, sod, and surplus fill material derived from the proposed
12" Deep Excavation. Site preparation to enable playground
equipment installation, backfill site perimeter after installation of equipment,
access sidewalk, and sod restoration.

Exclusions : 1- Excavation or Prep. for equipment footings and handfing of surplus fill from footing excavation.
2- Backfill of excavated area with muich or playground safety surface material.
3- Site irrigation system restoration post-installation of proposed playground equipment.
4- Town of Miami Lakes Building Department permit process and permit fees.( If necessary )

Note: "Acosta Tractors, Inc. agrees to perform the work in this Proposal in accordance with the terms
and conditions of the Agreement for Public Works General Construction Services between the
Town of Miami Lakes and Acosta Tractors, Inc. dated June 14th, 2005 (the "Agreement") and
the Agreement shall be considered incorporated into this Proposal by reference.”

[TOTAL AMOUNT THIS PROPOSAL . .....cecieinieireeereresreeiesssneeneresseonsenseeroeesenenseeoms $ 5,990.00 |

The total amount of $ 5,990.00 inciudes the furnishing of all equipment, materials and labor
needed to complete the” described above.

Project Manager

Acceptance of Proposal - The above specifications and conditions are satisfactory and are
hereby accepted. You are authorized to complete the work as outlined above.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 7C
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager
Subject: Florida Department of Environmental Protection Land and Water

Conservation Fund 2007-2008 Grant Application for the NW 170th
Greenway Project Phase |

Date: February 12, 2008

Recommendation:

It is recommended that the Town Council approve an application with the Florida
Department of Environmental Protection’s (FDEP) Land and Water Grant Program for
the development of the proposed NW 170" Street Greenway Project.

Background

On January 15, 2008, the proposed NW 170" Greenway Project was presented to the
Town Council. Staff proposed that we submit a Florida Department of Environmental
Protection (FDEP) Land and Water Grant Application on behalf of the Town to request
funding to develop the proposed NW 170" Street Greenway Project.

The grant project amount is estimated at $200,000, with 50% matching grant of $100,000
coming from FDEP Land and Water Grant Funding, the Town’s match would be
$100,000. This funding would be included in the FY 08-09 budget through the Parks
Capital Improvement Fund.

Town staff is in the process of finalizing preliminary design of a greenway which will
include a multi-use trail, observation and picnic areas using the public right of way
(ROW) on the south side of NW 170" Street between NW 89th Ave. and NW 77th Court.

The development of this section of ROW would provide much needed aesthetic
improvements to the property while also providing for safe bicycle and pedestrian access.

The Greenway will be completed in phases as funding is made available. The
implementation of the phases will be determined by the Town Council as funding is
approved. This project is in line with the Town’s Five Year Strategic Plan’s strategic
initiative to provide additional safe pedestrian and bicycle pathways. (See attached
schematics)
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MIAMI LAKES BIKE TRAIL
PLAN VIEW (TYPICAL)
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MIAMI LAKES BIKE TRAIL
OBSERVATION AREA (TYPICAL)
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MIAMI LAKES BIKE TRAIL
REST AREA (TYPICAL)
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RESOLUTION NO. 08-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN
OF MIAMI LAKES, FLORIDA, AUTHORIZING AND
DIRECTING THE TOWN MANAGER TO APPLY FOR A
GRANT FROM THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION’S LAND AND WATER
CONSERVATION FUND GRANT PROGRAM FOR
DEVELOPMENT OF THE PROPOSED NW 170" STREET
GREENWAY PROJECT,; AUTHORIZING TOWN
OFFICIALS TO TAKE ALL STEPS NECESSARY TO
SATISFY THE REQUIREMENTS OF THE GRANT
APPLICATION; PROVIDING COMMITMENT  OF
MATCHING FUNDS; AUTHORIZING THE TOWN
MANAGER TO EXPEND BUDGETED FUNDS; AND
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Town desires to a submit a grant application to the Florida Department of
Environmental Protection’s Land and Water Conservation Fund Grant Program (the “FDEP”) to
aid in the funding of the proposed development of the NW 170" Street Greenway Project (the
“Greenway”); and

WHEREAS, the proposed project cost for development of the Greenway is estimated to be
$200,000.00, with FDEP grant funds of approximately 50% of the project cost equal to
$100,000.00, and the Town’s matching funds of approximately 50% of the project cost equal to
$100,000.00, such funding to be included in the Town’s FY 08-09 budget through the Parks Capital
Improvement Fund.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF MIAMI
LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated

herein by this reference.

Section 2. Authorization for Application. The Town Manager and/or his

designee are authorized to apply for a grant from the Florida Department of Environmental
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Protection’s Land and Water Conservation Fund Grant Program (the “FDEP”) for the
development of the NW 170™ Street Greenway Project (the “Greenway”) in the amount of
$200,000.00, for which 50% or $100,000.00 would be funded by FDEP, and in connection with
such application to execute such grant agreements and other contracts and documents, to execute
any necessary amendments to grant applications and contracts, and take such other acts as may
be necessary to bind the Town and accomplish the intent of this Resolution.

Section 3. Authorization of the Town Officials. The Town Manager and Town

Attorney are authorized to take all actions necessary to move forward with the grant application.

Section 4. Authorization of Matching Funds. If awarded the grant, the

Town agrees to commit 50% matching funds in the amount of $100,000.00, such funding to be
included in the Town’s FY 08-09 budget through the Parks Capital Improvement Fund.

Section 5. Authorization Fund Expenditure. The Town Manager is authorized to

expend budgeted funds to implement the terms and conditions of the grant application.

Section 6. Effective Date. This Resolution shall become effective immediately upon
its adoption.

PASSED AND ADOPTED this day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi
Councilmember Richard Pulido
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Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 7D
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager

Subject: Video Recording of Town Condition
Date: February 12, 2008

Recommendation

It is recommended that the Town Council approve the video recording of 76 miles of the
Town of Miami Lakes in high-resolution video stream accessible thru the web. The cost
of the data collection is $2,430 and the post-production and content licensing is $21,870
for a total cost of $24,300.

Background

In an ongoing effort to document the Town’s condition, including its infrastructure, it is
recommended to video the entire Town using Immersive Media Company (IMC). IMC is
the sole developer, manufacturer and marketer of the Telemmersion System and
Geolmmersive Imagery.

The Telemmersion System creates high-resolution images utilizing eleven video cameras
which are arranged to produce an almost complete spherical image, a 360-degree view of
surroundings.  The data collection is done by a camera mounted on top of a vehicle.
Each route is efficiently captured by driving with the normal flow of traffic allowing the
camera to record the spherical view, and providing large amounts of geo-referenced
spherical visual data with precise (Global Positioning System) GPS coordinates. Once
Immersive Media Company has created the Town’s database, the video will be available
to Town staff thru the web.

This technology will generate synchronized high-resolution video streams of the entire
Town and will provide Town staff with the necessary tools to determine with certainty
how the environment looked like at a specific time providing a 360 degree perspective.
Some of the key benefits include the documentation of the existence and location of
town’s assets after a disaster, as well as, the condition of private properties.

This initiative will be funded from the FY 2007-08 carry-over funds.
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January 15, 2008

Ms. Mariaelena Salazar
Assistant Town Manager
Town of Miami Lakes

15700 NW 67 Avenue
Miami Lakes, Florida 33014

Dear Ms. Salazar:

Immersive Media Company (IMC) is the sole developer, manufacturer and marketer of the
Telemmersion System and Geolmmersive™ Imagery. IMC is unparalleled in the industry, generating
synchronized high resolution video streams representing a full-motion spherical world, complete with
directional sound, that can be experienced live or in a recorded form. IMC’s Telemmersion System
records at 100 million pixels per second and streams data at 30 frames per second.

For more than a decade IMC has devoted resources to product development and to assembling a
comprehensive intellectual property portfolio comprised of patents, trademarks and copyrights. The
patents relate to the method and apparatus for the dodecahedral imaging system; immersive
dodecahedral video viewing system; immersive imaging method and apparatus; and the
synchronization frame generator for multichannel imaging system.

IMC's Telemmersion System has been engineered to capture everything through its patented
dodecahedron design. Capturing events and envirnoments with IMC’s Telemmersion System in a full
motion spherical world will place the viewer in a live, immersive environment.

If you require any additional information regarding IMC’'s sole manufacturer statement please
contact, [Sales Director name and contact number].

Sincerely,

Karen Tanaka
Chief Operating Officer
Immersive Media Company

2407 SE 10 Avenue, Portland, OR 97214

PA G E 36 www.immersivemedia.com




Ms. Mariaelena Salazar January 30, 2008
Assistant Town Manager

Town of Miami Lakes

15700 NW 67 Avenue

Miami Lakes, Florida 33014

Dear Ms. Salazar,
Thank you for allowing Immersive Media the opportunity to respond to Town of Miami Lakes’ immediate

requirements for the permit image collection.

As we discussed during our meeting on Friday, January 11", Immersive Media will provide the following
to the Town of Miami Lakes:

e Content Licensing
e Custom Collection and Post Production Services

We are offering a solution that captures all of the 76 miles of roads within the Town of Miami Lakes and
delivers them on a perpetual license basis.

We hope that the information contained within this proposal is helpful to you and we look forward to
working with Town of Miami Lakes to provide the best solution possible.

Sincerely,

it L

Matthew Williams

Sales Director

Immersive Media Corp.
8108 Sunrise Lane
Elkridge, Maryland 21075

mwilliams@immersivemedia.com
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A Proposal Prepared for:

Prepared by: Matthew Williams
Sales Director

Immersive Media Corp.

8108 Sunrise Lane

Elkridge, Marland 21075

T:703.842.5421
F: 503.231.2655

E: mwiliams@immersivemedia.com

Date: November 27, 2007

Pricing is valid until February 15" 2008
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Executive Summary

Immersive Media’s proposal offers:

360 degree georeferenced terrestrial video log;

ability for precise feature extraction for proposed asset types

a new standard for mapping imagery via web deployment.

Imagery capture beyond roads including building interiors; rivers and aerial imagery
data extraction to support future 3D modeling and texture mapping, and geospatial
asset management functionality;

e integration capability with the cities’ other geospatial,/inventory datasets

Immersive Media Corp. is an advanced digital video imaging company founded in 1994. In
1995, IMC introduced Telemmersion and the very first immersive video movie. IMC
subsequently developed a wide range of proprietary yet standardized tools and techniques
for this new medium, focusing on the best image quality possible, scalability and compatibility
with professional video production standards. The result is the unique Telemmersion System,
which stands alone in the industry.

The Telemmersion System is portable, lightweight unit that creates high-resolution immersive
images using eleven video streams arranged according to geodesic geometry. The
omnidirectional camera will improve on earlier video mapping endeavors, by removing the
subjective frame and allowing for the collection of an unprecedented amount of data through
spherical video integrated with GPS coordinates; DMI and IMU metadata.

The Immersive camera is mounted on top of the vehicle and its base unit is located within
and can be easily ported from either collection vehicle (Inventory or Infrastructure). Each core
route is efficiently captured by driving each route with the normal flow of traffic and allowing
the camera to record the spherical view. At thirty frames per second, the collect provides
large amounts of geo-referenced spherical visual data with precise GPS coordinates. This
produces an almost complete spherical image, a 360-degree view of the surroundings with
visuals that can integrate relevant metadata and industry-specific database information.
IMC's patented system provides unprecedented image capture, display and distribution
advantages.

This approach enables measurements and feature extraction to meet the request of the city
plus provides a completely new medium of viewing in spherical, immersive imagery that is
distributable via CD or streaming across the web. Additionally, the Geolmmersive viewer can
display existing city datasets in the Immersive view simultaneously with the imaging.

Example 1: IMC Viewer 360 video image Example 2 : IMC Viewer integrated with a CAMA dataset
performing Feature extraction/asset location —displaying the parcel data within the viewer along with
the 360 video image

2407 SE 10™ Avenue, Portland, OR 97214
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Immersive Media is an “Authorized Business Partner” Developer and Data Partner of ESRI
(in the US and Canada) and has developed the necessary ArcGIS® extensions to seamlessly
embed the geo-referenced video collect into the ArcGIS dataset.

™

Example 3: IMC’s ESRI ArcMap extension

In addition to driving through and collecting the areas in the outside world, Immersive Media
also offers the opportunity to literally go inside buildings and any other environment, allowing
the viewer to get a true sense of a place and further enhance the data available in the
dataset.

Example 4: IMC’s Backpack option

The convergence of technology between the omnidirectional camera and advances in video
mapping technology places IMC’s system at the forefront of GIS and Geomatics. The
potential for communicating the complex analysis within GIS is exponential. With the IMC
camera, the viewer is not constrained by a framed image. The Immersive camera is able to
collect a spherical viewpoint from all sides. The potential for this technology is only as limited
as your imagination. Many mapping initiatives are just the first steps into a new perspective
on video mapping that have the extraordinary power to change people’s perceptions of both
maps and videos, and the merging of the two.

2407 SE 10™ Avenue, Portland, OR 97214
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The Telemmersion System creates high-resolution immersive images using eleven video
streams arranged according to geodesic geometry. This produces an almost complete
spherical image, a 360-degree view of surroundings. The omnidirectional camera improves
on earlier video mapping endeavors, by removing the subjective frame and allowing for the
collection of an unprecedented amount of data through spherical video integrated with GPS
coordinates and other metadata.

Immersive Media has a database of immersive street-level imagery available in its City
Collection Database - encompassing over 50,000 geo-referenced miles of urban streets.. The
Company has six vehicles deployed in the US collecting immersive imagery of city centers,
commercial areas and key points of interests.

IMC's Telemmersion System streamlines the spatial data-collection process. Geomatic
engineers can use it to more easily and effectively acquire, analyze, organize and share
accurate spatial data in terrestrial and airborne environments. Supporting geomatics'
geodesic framework, the system's omnidirectional video delivers a 360-degree full motion
spherical scene at 100 million pixels per second. The compact, lightweight and unified
hardware includes a camera head with eleven video streams. An equirectangular display and
other information integration and presentation capabilities, and the seamless merging of
acquired data with GPS or universal time measurements, means that for the first time
geomatic engineers have a tool that gives them the complete picture. IMC's Telemmersion
System is unprecedented, cost-effective technology that enhances the collection and analysis
of spatial data.

Equipment Overview:

IMC has designed a scalable data collection process that enables the organization to
efficiently deploy the resources to support the permit image collection project. IMC will utilize
its expertise to equip a vehicle with the Immersive Camera System, and integrate into the
onboard collection tools to ensure accurate and consistent data collection.

IMC has currently deployed multiple IMC vehicles as apart of a nationwide collection initiative
leveraging the proposed cameras mounted on the vehicles fitted with the Applanix POS LV
200 and Trimble AG 132. This type of system helps collect accurate spatial coordinates in
unfavorable conditions.

Immersive Media has a technology partnership with Applanix Corp. Leveraging Immersive
Media’'s recent experience completing over 50,000 miles of nationwide geo-referenced

2407 SE 10™ Avenue, Portland, OR 97214
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imagery Immersive Media has configured; maintained and utilized both the Trimble &
Applanix hardware and software and retains the in-house expertise to extract the best
Applanix & Trimble have to offer.

Proposed Collection Methodology

IMC’s methodology offers significant improvement over the traditional multi (3-5) camera
methods.

(see lllustrations below),.

Traditional Proposed FOV IMC Proposed FOV

FWD

L.,

FOV Comparisons: 4 camera System (left) versus proposed system (right). Dark blue
indicates vehicle, light blue indicates field of view.

Traditional Proposed FOV IMC Proposed FOV

L., =
i

Cameras are mounted on top of the vehicle with their base systems located within. Each
route is efficiently captured by driving each route with the normal flow of traffic and allowing
the camera to record the spherical and the forward facing view. The collect provides large
amounts of geo-referenced spherical visual data with precise GPS coordinates

2407 SE 10™ Avenue, Portland, OR 97214
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Based on the defined area of centerline miles, routes will be developed and broken down into
individual shot lists.

Camera Equipment & Accessories:

Immersive Media's Telemmersion System

Dodeca 2360 Camera Head

Weight: 2.6 Ibs., dimensions: 4.5” diameter, 9” high

Compact ball with eleven sensors arranged as a dodecahedron

Progressive scan 640 x 480 CCD sensors, lenses f2.8 aperture each 100° x 75°
Min. illumination approx. 1 lux for full speed, <0.08 lux with frame integration
Unified color and exposure control, either automatic or manual.

Frame rate: Variable from 30 fps to 5 minutes per frame.

Shutter speeds: 1/30 to 1/10000 sec.

Total pixel output: 101.4 million pixels per second (at 30 fps)

2407 SE 10™ Avenue, Portland, OR 97214
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Spherical resolution: >6.4 pixels per degree in every direction

2.88 million pixels each spherical frame (at 2400 x 1200 using equirectangular map)
Dynamic Range: 54dB (10-bit) typical.

Four directional microphones built in for full surround sound.

Camera power 10 watts (24V) sent via camera cable

Standard ¥"or 3/8” tripod mount on bottom.

Gigabit Ethernet link to Base Unit — 300 ft. max length.

Operating temperature —10C to 50C (14F to 122F)

The Dodeca 2360 Base Unit:

Contains hard disks for recording and DSP cards for immersive preview
Size 4.5" Hx 12.3"W x 11"D

Weight approx.16 Ibs. with dual hard disks and dual DSP cards installed.
Power approx 65W, with dual hard disks and dual DSP cards.

12-14.4V DC from batteries, or AC in through adapter.

Outputs: Independent Monitor Channels 1 & 2: Composite and S-Video Out
Audio Channels 1-4

USB 1.1 - for system Controller and other inputs

USB 2.0 - for external PC access to camera files

Serial Ports 1 & 2 — for adding GPS and other metadata into recordings

Hard Disks: Hot swappable 320GB SATA hard disks in Storcase cassettes for simultaneous
recording of all image channels with sound and metadata such as GPS.

Date stamping: All recording automatically titled by time and date, and frames are time
stamped to within 1/100" second.

Recording speed using 10:1 compression - 22MB/second, more than 4 hours per disk.
(approximately 8 hours total for both disks). Immediate playback of recordings available at
forward and reverse speed ranging from stills and slow motion to 120 times normal speed.
Each camera lens view for each frame is available as an individual JPEG image.

ImmersiViewer™: DSP card inside Base Unit allows full pan and tilt navigation within the
immersive scene and the display of a pre-blended window at full speed.

Allows real-time monitoring of immersive scene being recorded, and real-time immersive
review of recorded material.

Immersive point of view available as NTSC Composite and S-Video Monitor View.

WorldView™: DSP card inside Base Unit allows overall view of immersive scene at full speed
as an NTSC image.

Controller:

Logitech USB 1.1 controller for complete camera and recorder control.

Dual joysticks control direction of view and playback speed.

Dedicated buttons for record, stop, play, change of displayed view, change of overlay
onscreen (e.g. GPS, elapsed time, time remaining), and marking start and stop of any
sections of interest during playback.

Immersive Media's Postproduction:

The camera images are immediately available for review as an immersive image through the
IMC ImmersiViewer or the WorldView internal DSP Cards. A further IMC image blending
process is used to make immersive movies that can be played back on a Windows PC and
integrated into the ArcGIS environment.

2407 SE 10™ Avenue, Portland, OR 97214
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The sphere movies have a resolution of up to 2400 x 1200 times, 30 frames per second,
which translates to a resolution in every direction of 6.6 pixels per degree. Any GPS
information is available along with the image information for better matching of image to place
and time.

Lower resolutions and frame speeds can be used for less powerful computer systems or to
reduce storage requirements.

IMC Post Production Suite:

IMC offers a PC-based Post Production Software package - Organization License includes:
Post Production Software Suite
IMVisEdit
IMPreview
IMStitcher
Wave File Creator
AVI Creator
IMViewer — Organization License

BackPack Kit:

Includes: Monocular HMD (MicrOptic); stabilizing body pack; (2 ) batteries (NMh —
rechargeable); Battery Charger; Custom Pole Mount; (2) 500GB HD in StoreCase chasse

Image Viewer Application:

The IMC Telemmersion ArcGIS extension allows for direct importation of the immersive
image and metadata into the ESRI environment. The IMC IMViewer can be used to look
around within the sphere movie, or one can see the whole recorded world at once using
Windows Media Player or QuickTime. The sphere movies can be encoded using MJPEG or
MJIPEG2000 for maximum resolution, or HDTV formats such as MPEG-4 H.264, or VC-1
(WMV). The exclusive “Path” feature of the IMViewer can automatically control your point of
view direction to show selected features, while allowing you the freedom to choose you own
viewpoint if you wish. The extensive set of playback controls within IMViewer includes still
frame, slow and fast motion, fast forward and rewind, looping, and scroll bar navigation to any
point in the program.

2407 SE 10™ Avenue, Portland, OR 97214

PAGE 45 www.immersivemedia.com




e [MViewer.
Change your
perspective
within the
IMViewer
window. Look
around the
immersive video,
quickly assess
the situation and
make timely and
accurate

decisions. GIS Viewer has controls playing in forward and reverse; frame by frame

adjusting the speed or the viewer window size

The GIS Viewer will also allow you to Zoom upto 3X (160%) digital zoom
and may display coordinates (Lat & Long) and directional heading

Example 1: ESRI GIS Viewer

Example 2: IMC Viewer 360 video image Example 3 : IMC Viewer integrated with a CAMA dataset
performing Feature extraction/asset location —displaying the parcel data within the viewer along with
the 360 video image

2407 SE 10™ Avenue, Portland, OR 97214
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e Aerial Map with the

immersive video
route. IMC’s ArcGIS
extension embeds
IMC immersive video
into ArcMap utilizing
GPS data. The red
dot indicates vehicle
location at any time
and users can call
up the viewer at a
specified coordinate
Worldview. An
equirectangular window
shows you everything at
a glance. This window is
tied to the large
immersive video window
and the crosshairs
illustrate the focal point.



Example 4 - Viewer Launched from Google Earth

Example 5 — Custom Web Based

2407 SE 10™ Avenue, Portland, OR 97214
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Data.

Collection Process

IMC has designed a scalable data collection process that will enable Town of
Miami Lakes to efficiently deploy the resources to support the permit image
collection project. IMC would provide a vehicle equipped with the Immersive
Camera System and sophisticated onboard collection tools to ensure accurate
and consistent data collection.

In order to capture integrated spherical video with accurate georeferenced data
of urban streets, a camera mounted on the vehicle and fitted with an Applanix
POS LV 200 and Trimble AG 132. This system collects accurate spatial
coordinates in urban canyons and other unfavorable conditions. The Applanix
post-production suite provides coordinate correction for increased accuracy.

The Immersive camera is mounted on top of the car and the base unit is located
within. Each core street is efficiently captured by driving each route with the
normal flow of traffic and allowing the camera to record the spherical view. At
thirty frames per second, the collect provided large amounts of georeferenced
spherical visual data with precise GPS coordinates

Based on Town of Miami Lakes’s defined area of 76 linear miles, routes were
broken down into individual shot lists. The area will be divided into polygons
representing streets in North/South and East/West segments. The streets can
be further subdivided into smaller polygons to accommodate unique street grids
and produce the most efficient route.

The Dodeca 2360 Telemmersion Camera System was designed to record a
unified, continuous image of the surrounding scene. A unified single camera ball
generates images with an overall resolution of 2400x1200 pixels, 30 frames per
second. The overall horizontal field of view is 360 degrees and the vertical field
of view is 300 degrees. Metadata is directly integrated into the recording for later
use, including non-destructive display and automatic integration into mapping
environments.

2407 SE 10™ Avenue, Portland, OR 97214
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Environmental Considerations

The optimal ground-level recording was a clear, brightly lit image. The Dodeca
2360 has automatic exposure adjustment to adapt to all kinds of lighting
conditions, including night scenes. But the optimal recording times were during
mid day, and during off-peak traffic hours, in clear weather featuring full or partial
sun.

The geometry and design of the Dodeca 2360 camera limits the effects of direct
sun. Each of the eleven facets of the overall image is isolated from the others,
so that direct sun in one view does not affect the clarity or exposure to all of the
nearby views. The exposure is also able to easily adapt to changes lighting
conditions, such as going from shadow to sun. The system allows for complete
manual control of all parameters, including an exclusive mode where the
automatic setting is limited to allow for intentional over or underexposure of a
direction of interest.

Because the recording is done continuously and repeatedly in every direction as
the camera car goes down the street, every object in view is seen from many
different angles. This enables recording to be done by looking around
obstructing objects, or catching the viewpoint from another angle after an
obstruction has moved away. Repeated imaging such as this also simplifies the
removal of moving objects, which do not follow the same optical flow as static
ones.

Quality Assurance :

The Applanix GPS data being used is accurate to less than 3 meter, and includes
a separate measurement of the attitude of the camera in terms of pitch, roll, and
yaw, to further refine the measurement of the image. Because of the richness,
guality and density of the immersive data, the ability to identify the objects in
view, and to assign PINs to them, should be superior to methods using
conventional video.

2407 SE 10™ Avenue, Portland, OR 97214
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The camera is arranged as a locked set of optical and electronic elements,
defining an essentially single point of view that radiates out in all directions. The
essential geometry of the camera does not change, no matter how much it is
used for shooting. Each view’s orientation relative to the others, and the
mounting of the camera is made to be repeatable so that the same view always
faces forward. This defines a known immersive world image. This simplifies the
measurement and identification of objects according to where they appear in
azimuth and elevation. The world image is repeatedly recorded as spherical
frames 30 times a second. This enable objects to be seen and measured from
several points of view as the camera moves down the street.

The immersive format itself contains detailed time stamp data, which is kept in a
non-destructive form so it does not change the image.

Deliverables
- 30 frames per second video will be delivered, via physical media.
- File format is to be determined
- All other deliverables per specs mutually agreed upon.

2407 SE 10™ Avenue, Portland, OR 97214
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Pricing:
Immersive Media will capture and license 76 miles of the Town of Miami Lakes:

License Existing Data

Mileage Cost Town of Miami Lakes Cost
76 miles $450 per mile $34,200
76 miles ($150 per mile discount) | $11,400

Total License Cost $22,800

Software Licenses

ArcGIS® Extension | Geolmmersive Imagery | $1,500.00
License integration with ArcGIS

Total Project Cost

Collection Phase: $2,430
Post Production & Content Licensing: $21,870

Payment Terms

- Collection Phase - invoiced upon execution, due and payable within 30 days
- Post Production & Licensing - invoiced on March 1%, due and payable in 30 days

2407 SE 10™ Avenue, Portland, OR 97214
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RESOLUTION NO. 08-____
A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, APPROVING THE
PURCHASE OF VIDEO RECORDING OF THE
CONDITION OF THE TOWN AND INFRASTRUCTURE
AND A PERPETUAL LICENSE FROM IMMERSIVE
MEDIA COMPANY; WAIVING COMPETITIVE BIDDING;
AUTHORIZING TOWN OFFICIALS TO TAKE ALL STEPS
NECESSARY TO IMPLEMENT THE TERMS OF THE
PURCHASE; AUTHORIZING THE TOWN MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING THE
TOWN MANAGER TO EXECUTE ANY AGREEMENTS;
AND PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, in an ongoing effort to document the condition and infrastructure of the
Town of Miami Lakes (the “Town”), it has been recommended that the Town obtain a high
resolution video recording of the condition of the Town, including its infrastructure, of
approximately 76 miles; and
WHEREAS, Immersive Media Company (“IMC”) is able to provide a 360 degree view
of surroundings through its Telemmersion System of high resolution video recordings, and a
perpetual license and web access to such images through Geolmmersive Imagery; and
WHEREAS, IMC is the sole source of the Telemmersion System and Geolmmersive
Imagery.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing Recitals are true and correct and are

incorporated herein by this reference.

Section 2. Waiver of Competitive Bidding. The Town Council waives competitive

bidding for the purchase of video recording of the condition of the Town and a perpetual license

PAGE 52



from IMC as the sole source provider of the Telemmersion System and Geolmmersive Imagery
pursuant to Section 2(G)(3) of the Town’s Purchasing Procedures.

Section 3. Approval of Purchase. The expenditure of $24,300.00 for the

purchase of video recording of the condition of the Town and infrastructure using the
Telemmersion System and a perpetual license for web access to such images through
Geolmmersive Imagery from IMC is approved.

Section 4. Authorization of Town Officials. The Town Manager and Town

Attorney are authorized to take all steps necessary to implement the terms and conditions of the
purchase.

Section 5. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
purchase.

Section 6. Execution of Agreement.  The Town Manager is authorized to execute

any agreements or purchase orders on behalf of the Town, to execute any required agreements
and/or documents to implement the terms and conditions of the purchase, to execute any
extensions and/or amendments to the agreements and to execute any service/maintenance

agreements, subject to the approval as to form and legality by the Town Attorney.

Section 7. Effective_Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this___ day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
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Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014

ITEM 7 E
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Town of Miami Lakes
Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager

Subject: Purchase of Bus Shelters

Date: February 12, 2008

Recommendation:

It is recommended that the Town Council approve the purchase of an additional four (4) bus
shelters from Columbia Equipment Co. and waive the Town’s purchasing procedures.

Background:

In an ongoing effort to upgrade the Town’s infrastructure, the Town completed its Transportation
Masterplan in 2003. The plan called for the installation of 26 bus shelters around the Town, and
to date, we have purchased 20 shelters. The Town has budgeted the purchase and installation of
four shelters this fiscal year and the last two in FY 2009 and FY 2010.

In October of 2005, the Town Engineer prepared a bid package, including site specific
construction documents, for supply and installation of “Bus Bench and Shelter Upgrades”. Bids
were advertised and were scheduled to be publicly opened and read for this work, but no bids
were received. The Town proceeded with purchasing the bus shelter equipment directly from the
manufacturer and contracted with Town’s General Contractors for the installation of the shelters.

As we proceed with additional bus shelters throughout the Town, the intent is to follow that same
methodology and maintain the same design and specifications for the equipment. Therefore, we
went to the supplier of the bus shelters that were installed under our previous agreement. We
have obtained a quotation and proposal dated January 30, 2007 from Columbia Equipment
Company, Inc. to supply the four (4) bus shelters to the Town at a price of $16,325.00/each or a
total of $65,300.00. This quote includes the shelter, bench, logos, bus route frames and other
miscellaneous materials for a complete bus shelter. This is the same price quoted by the vendor
in August of 2007 for the last five (5) bus shelters ordered by the Town.

Funding for the bus shelters comes from the County’s half-cent sales tax dedicated to transit

improvements. After we receive these bus shelters, we will have to contract with another vendor
to remove the existing shelters and install the new shelters.
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RESOLUTION NO. 08-____
A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA APPROVING THE
QUOTATION AND PROPOSAL FROM COLUMBIA
EQUIPMENT COMPANY INC., FOR THE PURCHASE OF
FOUR 4) NEW BUS SHELTERS; WAIVING
PROCUREMENT PROCEDURES; AUTHORIZING TOWN
OFFICIALS TO IMPLEMENT THE TERMS AND
CONDITIONS OF THE QUOTATION AND PROPOSAL,;
AUTHORIZING THE TOWN MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE TOWN
MANAGER TO EXECUTE A PURCHASE ORDER; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, on October 10, 2005, the Town of Miami Lakes (the “Town”) issued an
Advertisement For Bids (the Advertisement”) for Bus Bench and Shelter Upgrades; and
WHEREAS, the Advertisement provided that the award of contract would be to the
lowest Responsive and Responsible Bidder; and
WHEREAS, on October 31, 2005 the bids were scheduled to be publicly opened and the
Town received no bids; and
WHEREAS, the Town Manager subsequently requested a quote for the bus shelter and
bus route frames from Columbia Equipment Company, Inc., (“Vendor”), the Town’s previous
supplier of bus shelters and frames; and
WHEREAS, in 2005, the Town Council approved the Vendor for the purchase of five
(5) new bus shelters and ten (10) bus route frames along Ludlam Road; and
WHEREAS, in an ongoing effort to upgrade elements of the Town’s infrastructure and to
implement elements within the Town’s Transportation Masterplan, four (4) additional bus shelters

are proposed to be installed; and

WHEREAS, the Town has requested a Quotation and Proposal for the four (4) new bus
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shelters from the Vendor; and

WHEREAS, the Town finds that the Quotation and Proposal from the Vendor is
comparable with the quote obtained by the Town in 2005; and

WHEREAS, the Town Council determines that waiver of Section G(1) of the Town’s
Purchasing Procedures Ordinance is appropriate for the approval of this Vendor for the purchase of
four (4) new bus shelters.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing Recitals are true and correct and are

incorporated herein by this reference.

Section 2. Approval of Vendor/Waiver of Purchasing Procedures. The Town

Council determines pursuant to Section G(1) of the Town’s Purchasing Procedures Ordinance, to
waive the purchasing procedures to select Columbia Equipment Company, Inc., to provide the
Shelters pursuant to the Quotation and Proposal dated August 30, 2007, a copy of which is attached
as Exhibit “A,” together with such non-material changes as may be acceptable to the Town Manager
and approved as to form and legality by the Town Attorney

Section 3. Authorization of Town Officials. The Town Manager is authorized to

execute a Purchase Order for the Shelters in accordance with the Quotation and Proposal (the
“Purchase Order”) and the Town Manager and Town Attorney are authorized to take all steps
necessary to implement the terms and conditions of the Purchase Order.

Section 4. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
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Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
Purchase Order.

Section 5. Execution of Purchase Order. The Town Manager is authorized to

execute the Purchase Order on behalf of the Town, to execute any required agreements and/or
documents to implement the terms and conditions of the Purchase Order and to execute any
extensions and/or amendments to the Purchase Order, subject to the approval as to form and

legality by the Town Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK
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APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Exhibit A
Columbia Equipment Company .. e%
180-10 93rd Avenue, Jamaica, New York 11433-1499 718-658-5500

Fax: 718-526-4110
E-mali: shelterpr@aocl.com
www.columbiaequipment.com

DATE: Januvary 30, 2008 RE: Bus Shelters for Miami Lakes, FL

TO: Kimley—Horn and Associsates
5200 N.W. 33rd Avenue, Suirte 109
Fort Lauderdale, FL 33309

Attn: Gary Ratay FA% #1-954-733-2247
FACSIMILE TRANSMISSION COVER PAGE TOTAL # OF PAGES: 3 (INCL. THIS COVER PAGE)
IF QUESTIONS, CALL: 718-658-5000 ASK FOR: Arthur M. Cohen

If you do not receive alf the pages, please call us back as soon as possible.

DRAWING
QUANTITY: NUMBER: DATE: REMARKS:
1 1/30/08 Price Quotation for (4) Model "Lancaster" £002HR Shelteys
1 Terms and Conditions of Sale
ACTION OR COMMENTS:

In response to your inquiry, we hive reviewed our quotatien from August 2007 and find that we
can continue to hold the unit price of $16,325.00, including delivery, based on shipping (4)
shelters at one time to one location. We are emclosing herewith our current quotation com-
firming the price,.

We are very pleased to Have the opportunity to furnish additional shelters ro the City of.
Miamil Lakes.

Ll @ u TV ap o

BY: Arthur M. Cohen, President
Via FAX
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Columbia Equipment Company ..
180-10 93rd Avenue Jamaica, New York 11433-14g9 718/658-5900
. FAX 718/526-4110

| Q_uotation

pate: January 30, 2008

To:  Gary Ratay : RE: Bus Shelters for Miami Lakes, FL
Rimley-Horn and Associates, Inc.
3200 NW 33rd Avenue-Suite 109
Fort Lauderdale, FL 33309

description quwntity unktprics 1otal price

szemoper:  "Lancaster” #800ZHR Shelters w/top air vents 4 $ 16,325.00 | $65,300.00
. Hipped Standing Seam Metal Roof w/Plat FRP white

ROGF: RAL #6009 Creen

WINDOWS: 1/4" bronze tinted tempered safety glass

ALUMINUM ALLay;  6063T52
ALUMINUM FINISH;  Powder Coat Paint — Tiger Drylac RAL #6009 Green

BASE DETAIL: 6" South Florida External Adjustable Base Flanges
' w/(4) expansion bolts per flange

ACCESSORIES:  © illework: 12 opening-grid design of 1"x1" tubim
w/matching powdeg coa.g %in sh & g

®“Top Air Vents on all Walls
“°°Benches: Part Length (appx. 8') Integrated extruded
aluminum type w/powdercoat finish to match sheltsr
°°°°Craphic Logos ~ 4 per shelter
. °°Hinged Bus Route Map Panels — 2}" x 34 1/8"

Each shelter to be shipped KD as (3) preglazed wall sections apd
(1) factory caulked and gasketed roof assembly-for ease of installation.

All hardware to be included.

TEAMS & CONDITIONS:

1. Work shall nat begin- until recaipt of a gigned Purchase Ordar. 8. Pricas ara finn for 30 days,

2. All arders are subject to credit approval. Gurent cradlt informaton
muat be submitted with orda, inciuding the names, sddrassas, phore 7. Delivety shall be 90-120 days aftar receipt of arder,
numbers ard persens to contect, for bank, bonding eompany and Or recalpt of approved shop dwgs (whichevar Is jater),
lwo commargial refarancas, : .

3. Priess quoted do not Includa any taxea. Any all applicabia taves are B. All priceg are F.0.5, _Miami Lakes, FL
the rezponsibliity of the Buyar, .

4. Unisss otharwise statad, #if pricas are F.0.B. faciary, Jamalca, N.Y. & Payment terms =re an fellows: 257 with order, balance
and do nof include delivery, or crafing charges. Add 10% o naet . Net 30 Days
amount far shipments requiring special baxing ar crating.

5. Prices Include all installation hardware and Instructions, except for 10. PLEASE FURMISH A TAX EXEMPT OR RESALE CERT IFICATE WITH
replacement parl ordars. Hardware for replacement pans will be YOUR ORDER. TRANK YOU.

furnished if spacitically requested and noted on aur Quotation form.

Wa proposa herewith to furnish the muterials complete in accordance with the abave

spacifications. To sxpedite your order plsase retum one signed copy of tha proposal

glong with 2 complately Hlled aut Cradit Application, and a chack for the required Deposit,

Flaase indicate “Ship to* and "Bl to" addresses \q:ith tames and phone numbers of

parsors o whosa attention =hipping and billing shouid be directed, We shail be pleased

to supply any further information you may desire and trust that you will lavor us with your Allthorized Sigrature

order, which will raceive our prompt and carsfui attention. )

ACCEPTANCE OF PROPOSAL: Tha above prices, spesifications and conditions are Salistactory and are hersby sccepled. You are authorized to do
the wark as spstifiad, Payment will be mads as oytlined above. - .

: PAAézhg'lzé Signature

Date
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@1/36/2088 14:32 7185264118
. | 0%
. ) - P&;‘ﬂejzﬁas’
olumbia Equipment Company ... « WS o
180-1 0‘ 83rd Ave. Jamaica, New York 11433-1499 718/658-5900 ‘pﬂo os“s ‘
TERMS AND CONDITIONS OF SALE P? 'p."‘".,"—'i =
- Uniess otherwise agreed is In writing, ail proposals, quotations and sales, are Made upon the following terms and conditions, No

o atons, changes, additions, delations, of suspensions wil be binding Upor COL VL EQUIPMENT CO., ING., hersi
to as “COLUMBIA", Any orders accepted by COLUMBIA are conditioned upon the following terms and anndmon' e of ::::'m' referred

Order Acceptanee and Delivery

1. When_mmed by COLUMEBIA, orders becoms binding contracts and &ny changes and/er eancellations are subjact to charges for
costs incurrad,
2. (a) Al dellvery dates are subject to postponement oy delay due 1o causes bwpnd the conirol of COLUMBIA,

3, gl;n;glrrmdgar: .u;!dmta:p;n mmﬂt;:: p?;g nrsm:ppmximam only, and shail not subjact COLUMBIA 1o any ecoriomic |lability
4, IIT;:nofth:ml:m se'l: :hTH rr:!l:: :; t:: ::Hy?ru:nﬁ'dﬂe‘lgvg‘? ’;: I;l;ﬂ;m ﬁ:;rlg;a:' glcti:; l:: ar'lffpmam Howevar, COLUMBIA shall rejsin
e T As ok r oer s s o o,
e O R LS D S i e o s o

7. Completad orders that are nat shipped at Purchaser's request, will be slored by COLUMBIA at no charge o Purchaser for & peri
not 1o exceed 14 days, If, after 14 days, Purchaser is not willing to accept the material(g), COLUMBIA hag tha right, at its op;tioﬁ
1o charge the Purchaser storage charges and 5% of the contract amount for each month materigls are stored at COLUMBIA
premises, or 1o ship material to a commercia! warehouss in which leter instance the Purchaser is obligated to assume all fraight,
handling, and storage charges incurred, and any additional costs or charges which may occur as a direct resuli of Purchaser's
refusal to accept delivary. Storage charges will be due and payable et the same timo payment for materiai s due, IN NO EVENT,
SHALL STORAGE CHARGES {IF MATERIALS ARE STORED AT COLUMBIA) BE LESS THAN $75.00 PER MONTH,

9. The Terms & Conditions of this Price Quotation Supersedes all other tarms and conditions,
‘ “

Tarms of sale are as stated on the reverse sids X
days from date of delivery of materlals ordered from COLUMBIA, Buyer agrees to make ful] payment within 30 days or laas, in
accordance with the above and the payment terms stated on the reverse side of this sheet, . .

2. Buyer agrees not to withhold any Retalnage from Payments due io COLUMBIA, '

3. Buyer's abligation to make payments to COLUMBIA is not subject to Thirg Party terms.

4. C.0.D. Payments must be made by Certified Check only.

S. COLUMBIA resarves the right to charge 1%%% per month interest on ail past dus accounts.

c . ,

£

laimg

1. Buyer shall immediataly check all materials on receipt; and damages, defects, shoriages or improper eharacter of materials shall
be reported to COLUMBIA in writing within 5 days of receipt of said materlals. Failure to 50 notfy shadl congtitute @ waiver of any

claim against COLUMBIA for such conditions,

Returned Materials ‘
1. Returned materiaiz shall mot be accepted unless previously authorized in writinq by COLUMBIA and material is returnad in gond
condition, properly packaged, and accompanied by original Shipping List and Bill of Lading and copy of written authorization by

COLUMBIA fer raturn of materiale. . . o
2. Returned material shall be subject {o inspaction by COLUMBIA. Gredit for saleable material shall bo allowsd at the involcad price

less a 15% minimum handling and restecking charge.
3. Transportation cost on retumed materials shali be prepald in full by the Buyer,
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Columbia Equipment Company ...

160-10 S3rd Avenus Jamaica, New York 11433-1489 718-858-5900 = =

Fax: 718-528-411D
E-mall: shelterpr@aol.com
www.columbiaequipment.com

fax

RE: Bus Shalters for Miaml Lakes, FL

PATE Beprembaer 19, 2007

7o  Gary R. Ratay, P.E.
Kirley-Horn and Assoclatem, Imec.
5200 NW 33rd Avenue,. Buite 109
Fort Lauderdale, ¥L 33303

FAX #1-954=739-2347 ’

FACSIMILE TRANSMISSION COVER PAGE TOTAL # CF PAGES: 2 (INCL. THIS COVER PAGE)}

if QUESTJONS, CALL: {7T18)658-5900 ASK FOR _ Arthur M. Cohen
i* YOU DO NOT RECEIVE ALL THE PAGES, PLEASE CALL LIS BACK AS SOON AS POSSIBLE

DRAWING -
IWILM.ML,_.MEE
1 Addendum to Columbia's Terms and Copditiong
A STION OR COMMENTS:!

W2 are herewith enclosing the Addendum to Columbia Bquipment Co.,Inc.'s Terms and Condi-
tilone. We have found all of your suggestions to be acceptabla.

I you heva any questions or need additional information, plepsa do not' hesitats to call
ul.

_ P
T OBy Arthur M. Cohen, glden

VIA FAX .
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SEP-18-2007 TUE 11:18 AM COLUMBIA EQUIPMENT CO. IN FAX NO. 718 628 4110 P, 02/03

Addendum to Columbia Equipment Co., Inc.
Terms and Conditions of Sale

1. Order Acceptance and Delivery, Paragraph 4. The first sentence needs to read
“Title of materials sold shall pass to the biuyer only after delivery to Buyer’s
specified location, inspection and acceptance by Buyer,”

2, Refurned Materials, Add a new Paregraph 4. “The provisions of Paragraphs 1, 2
and 3 of this subsection shall not apply to materials returned by the Buyer
pursuant to a claim as specified in Paragraph 1 of the Claims section of this Terms
and Conditions of Sale.”

3 New Paragraph at the end that provides, “The Proposal and any Purchase Order
exccuted pursuant to this Proposal shall be governed by the laws of the State of
Florida. Venye for any action ariging out of this Proposal or any subsequent
Purchase Order shall be in Miami-Dade County, Florida.”
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Columbia Equipment Company i e%

180-1() 93r¢ Avenue Jamaica, New York 1 1433-1499 718/658-5800
FAX 718/526-4110

fax

DA'TE Seprember 5, 2007

mre: Bus Shelters for Miami Lakes, FL

TC Mr. Gary Ratay
Kimley~Horn and Associates, Inc.
5Z00 NW 33rd Avenue, Suite 109
Fort Lauderdale, FL 33309

FAX #1-954-739-2247

£ wamm TOTAL # OF PAGES: 1 (INCL. THIS COVER PAGE}

IF QUESTIONS. CALL: {718)B58-5900 ASKFOR _ Arthur M. Cohen
|F YOU DO NQT REGEIVE ALL THE PAGES, PLEASE CALL US BACK AS SOON AS POSSIBLE

Frllowing your recent phone call concerning the 146 mph windload regquirement now
prevailing in the Miaml Lakes area. we contacted our Florida engineer. After 2
brief review of his original calculations, AUF engineer has adviged us thar he
believes the Model 8002ER Shelter will meer the 146 mph criteria with very litctle,
if any, design change. He would have to updatre his caleulations.

Ve would appreciate hearing from you with regard to the gratus of thls current project.
1,f you wish us to proceed at this stage to have ouy engineer update the caleculaticus
und provide original signed and sealed s&ls, pPlease let us know the quantity of sets
srou would require.

e look forward to your response.

ﬁwwﬁ Q. DaTVagbs P

Archur M. Cohen, Presldent
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager

Subject: Kimley-Horn and Associates, Inc
Bus Shelter Upgrades

Work Authorization 07/08-10

Date: February 12, 2008

Recommendation:

It is recommended that the Town Council approve a work authorization for Kimley-Horn and
Associates, Inc (KHA) to prepare site specific construction documents and provide post design
services associated with the bidding and installation of nine (9) new bus shelters.

Background

In an ongoing effort to upgrade the Town’s infrastructure, the Town Council has authorized the
purchase of new bus shelter equipment. As part of that process, the Council was advised that
after the Town receives the bus shelter equipment, we will have to contract with another vendor
to remove the existing shelters and install the new shelters. The intent of this project is to
develop site specific construction documents to bid the services necessary for the installation of
the new bus shelters and for the Town Engineer to provide post design services to oversee
construction.

In addition to the nine (9) bus shelters proposed for this fiscal year, the bid package will include
contract language to allow the successful bidder to install additional bus shelters over the next
two fiscal years (2008-09 and 2009-10) as budgeted and authorized by the Town. The bus
shelter work proposed for the future fiscal years will be performed based on unit cost established
as part of this bid package. The professional services for this project are $19,800.00.

Funding for this project comes from the transportation sales tax - transit improvements.
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RESOLUTION NO. 08
A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA APPROVING THE
PROJECT AGREEMENT BETWEEN KIMLEY-HORN AND
ASSOCIATES, INC., AND THE TOWN OF MIAMI LAKES
TO PROVIDE CONSTRUCTION DOCUMENTS AND POST
DESIGN SERVICES FOR BUS SHELTER UPGRADES;
AUTHORIZING THE TOWN OFFICIALS TO IMPLEMENT
THE TERMS AND CONDITIONS OF THE AGREEMENT;
AUTHORIZING THE TOWN MANAGER TO EXPEND
BUDGETED FUNDS; AUTHORIZING THE TOWN
MANAGER TO EXECUTE THE AGREEMENT; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Town of Miami Lakes (the “Town”) has retained the services of
Kimley-Horn and Associates, Inc. (“Kimley-Horn™) as Town Engineer; and
WHEREAS, pursuant to Work Authorization No. 07/08-10, Kimley-Horn has prepared a
Project Agreement to provide construction documents and post design services for bus shelter
upgrades (the “Project”); and
WHEREAS, the intent of the Project is to develop site civil contract documents for
bidding purposes; and
WHEREAS, Kimley-Horn has agreed to provide the services for the Project; and
WHEREAS, the Town Council finds that approval of the Project Agreement between the
Town and Kimley-Horn for the Project is in the best interest of the Town.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.
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Section 2. Approval of Agreement. Work Authorization No. 07/08-10 between

Kimley-Horn and the Town of Miami Lakes to provide construction documents and post design
services for bus shelter upgrades (the “Project Agreement”), a copy of which is attached as
Exhibit “A,” together with such non-material changes as may be acceptable to the Town
Manager and approved as to form and legality by the Town Attorney, is approved.

Section 3. Authorization of Town Officials. = The Town Manager and/or his

designee and the Town Attorney are authorized to take all actions necessary to implement the terms
and conditions of the Project Agreement.

Section 4. Authorization of Fund Expenditure.Notwithstanding ~ the  limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
Project Agreement.

Section 5. Execution of Agreement.  The Town Manager is authorized to execute

the Project Agreement on behalf of the Town, to execute any required agreements and/or
documents to implement the terms and conditions of the Project Agreement and to execute any
extensions and/or amendments to the Project Agreement, subject to the approval as to form and

legality by the Town Attorney.

Section 6. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
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Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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EXHIBIT A

PROJECT AGREEMENT

Between

TOWN OF MIAMI LAKES, FLORIDA
And
KIMLEY-HORN AND ASSOCIATES, INC.

for

Work Authorization No. 07/08-10

Bus Shelter Upgrades
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PROJECT AGREEMENT
Between
THE TOWN OF MIAMI LAKES, FLORIDA
And
KIMLEY-HORN AND ASSOCIATES, INC.
For
Work Authorization No. 07/08-10

Bus Shelter Upgrades

Pursuant to the provisions contained in the “Continuing Services Agreement™" between
the TOWN OF MIAMI LAKES, FLORIDA (the “TOWN”) and KIMLEY-HORN AND
ASSOCIATES, INC., (“CONSULTANT”) dated May 15, 2002, this Project Agreement
authorizes the CONSULTANT to provide the services as set forth below.

The TOWN and CONSULTANT agree as follows:

SECTION 1. SCOPE OF SERVICES

1.1  Bid Package Preparation. The CONSULTANT will provide engineering
services to the TOWN for the development of a bid package for Bus Shelter Upgrades at the
following nine locations:

Miami Lakes Drive - East of N.W. 67" Avenue (westbound).
N.W. 60™ Avenue - South of Miami Lakes Drive (southbound).
N.W. 60™ Avenue - North of West 84" Street (southbound).
Miami Lakes Drive - West of N.W. 60" Avenue (westbound).
N.W. 67" Avenue — South of N.W. 167" Street (northbound).
Four additional sites to be determined

The Bid Package will address the installation of foundations, bus shelters, benches, logos,
route maps, and other miscellaneous materials at the nine sites throughout the Town. The Bid
Package will indicate that the equipment such as the bus shelters, benches, logos and route
maps has been purchased directly by the Town and will be stored in a designated storage
facility located within the Town. The General Contractor will be responsible for transporting
the Town supplied materials to the designated sites for installation. This project will also
include a combination of field survey work and site observations to develop installation
sketches at each site. The survey work will be limited to property research to uncover
1
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easements, bus, turn lane, and right-of-way dedications within the limits of each site if
needed.

The Bid Package will include language to allow the successful bidder to install additional bus
shelters over the next two fiscal years (2008-2009 and 2009-2010) as budgeted and
authorized by the Town. The bus shelter work proposed for the future fiscal years will be
performed based on unit costs established as part of this bid package.

The CONSULTANT will utilize the Florida Department of Transportation (FDOT) Standard
Specifications for Road and Bridge Construction as the basis of the technical specifications for
the bid package. Elements within this document will be supplemented as deemed necessary by
the CONSULTANT to provide specific detail for the bid package. The CONSULTANT will
utilize the Town’s contract documents as provided by the TOWN Attorney.

Permitting is not anticipated or included in this scope of services for the Bus Shelter Upgrades.

1.2 Construction Phase Services. The CONSULTANT will provide construction
phase services to the TOWN for the specific work listed above that will consist of providing
coordination and observation services during construction of the Bus Shelter Upgrades. The
services provided shall include the following:

1.2.1 Shop Drawing Review

The CONSULTANT shall review and approve (or take other appropriate action in respect of)
Shop Drawings (as that term is defined in the General Conditions of each construction contract)
and samples and other data that each Contractor is required to submit but only for conformance
with the design concept of the Project and compliance with the information given in the Contract
Documents (such review and approval, or other action, shall not extend to means, methods,
sequences, techniques or procedures of construction, or safety precautions and programs incident
hereto). The CONSULTANT shall perform these reviews in accordance with the standard of
care of the profession at the time of service.

The CONSULTANT shall consult with and advise the TOWN as to the acceptability of
substitute materials and equipment that are proposed by the prime contractor(s) hereinafter called
“Contractor(s)”.

1.2.2 Contract Clarifications
The CONSULTANT shall issue instructions of the TOWN to Contractor(s); issue necessary
interpretations and clarifications of the plans and specifications and in connection therewith and
review change orders as required.

1.2.3 Review of Pay Application
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Based on the CONSULTANT’s on-site observations and upon review of applications for
payment and the accompanying data and schedules, the CONSULTANT shall determine the
amounts owing to Contractor(s) and recommend in writing payments to Contractor(s) in such
amounts. Such recommendations of payment will constitute a representation to the TOWN
based on such observations and review that the work has progressed to the point indicated and
that, to the best of the CONSULTANT’s knowledge, information, and belief, the quality of work
is in accordance with the Contract Documents (subject to any qualifications stated in the
CONSULTANT’s recommendations), and that payment of the amount recommended is due
Contractor(s).

1.2.4 Resident Project Representative

The CONSULTANT shall attend one pre-construction meeting (as scheduled by the
CONSULTANT) with the Contractor to assess the project schedule and Contractor progress for
the duration of the construction process.

A Resident Project Representative (“RPR™) will be furnished by the CONSULTANT and shall
act as directed by the CONSULTANT in order to assist the CONSULTANT in observing
performance of the work of the Contractor(s). The duties, responsibilities, and limitations on the
authority of the RPR and assistants will be in accordance with the sections of EJCDC Document
No. 1910-1 (1996 Edition) associated with this issue.

The RPR shall visit each site for a total of (5) hours at the various stages of construction to
observe the progress and quality of the executed work of Contractor(s) and to determine if such
work is proceeding in general accordance with the contract documents for the construction of the
improvements (the “Contract Documents™). The RPR shall not be responsible for the means,
methods, techniques, sequences, or procedures of construction selected by Contractor(s) or the
safety precautions and programs incident to the work of Contractor(s). The RPR’s efforts will be
directed toward providing the TOWN with a greater degree of confidence that the completed
work of Contractor(s) will conform to the Contract Documents. The RPR shall not be
responsible for the failure of Contractor(s) to perform the work in accordance with the Contract
Documents. During such visits and on the basis of on-site observations, the CONSULTANT
shall keep the TOWN informed of the progress of the work, shall endeavor to protect the TOWN
against defects and deficiencies in such work, and may disapprove or reject work if it fails to
conform to the Contract Documents. The CONSULTANT shall perform the observations in
accordance with the standard of care of the profession at the time of service.

1.2.,5 Substantial Completion Review

The CONSULTANT shall review the Project to determine if the Project is substantially complete
and conduct a final review to determine if the work has been completed in accordance with the
Contract Documents. If the Contractor has fulfilled all of his obligations thereunder, the
CONSULTANT may recommend, in writing, final payment to each Contractor and may give
written notice to the TOWN and the Contractor(s) that the work is acceptable (subject to any
conditions therein expressed).
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The CONSULTANT shall not be responsible for the acts or omissions of any Contractor or
subcontractor, any of the Contractor(s)’ or subcontractor(s)’ agents or employees, or any other
persons (except the CONSULTANT’s own employees and agents) at the site or otherwise
performing any of the Contractor(s)’ work.

Construction Phase Services associated with extensions of time and quantity of Bus Shelter
Upgrades beyond those specifically mentioned in this agreement will be provided as an
additional service.

1.3  Project Schedule. The bid package will be prepared within 60 days of execution
of this agreement. The construction schedule is based upon the schedule of the contractor that is
providing services to the Town and delivery of the bus shelter equipment.

1.4  Additional Services. The TOWN may request changes that would increase,
decrease, or otherwise modify the Scope of Services. Such changes must be contained in a
written change order executed by the parties in accordance with the provisions of the Continuing
Services Agreement, prior to any deviation from the terms of the Project Agreement, including
the initiation of any extra work.

SECTION 2. DELIVERABLES

2.1  The deliverable for this project is a bid package for advertising by the Town.

SECTION 3. TERM/TIME OF PERFORMANCE/DAMAGE

3.1 Term. This Project Agreement shall commence on the date this instrument is
fully executed by all parties and shall continue in full force and effect, unless otherwise
terminated pursuant to Section 4 or other applicable provisions of this Project Agreement. The
Town Manager, in his sole discretion, may extend the term of this Agreement through written
notification to the CONSULTANT. Such extension shall not exceed 30 days. No further
extensions of this Agreement shall be effective unless authorized by the TOWN Council.

3.2  Commencement. The CONSULTANT’S services under this Project Agreement
and the time frames applicable to this Project Agreement shall commence upon the date provided
in a written Notification of Commencement (“Commencement Date”) provided to the
CONSULTANT from the TOWN. The CONSULTANT shall not incur any expenses or
obligations for payment to third parties prior to the issuance of the Notification of
Commencement. CONSULTANT must receive written notice from the Town Manager prior to
the beginning the performance of services.

3.3 Contract Time. Upon receipt of the Notification of Commencement, the
CONSULTANT shall commence services to the TOWN on the Commencement Date, and shall
continuously perform services to the TOWN, without interruption, in accordance with the time
frames set forth above. The number of calendar days from the Commencement Date, through

4
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the date set forth in the Project Schedule for completion of the Project or the date of actual
completion of the Project, whichever shall last occur, shall constitute the Contract Time.

3.4  Liguidated Damages. Unless otherwise excused by the TOWN in writing, in the
event that the CONSULTANT fails to meet to the contract time for completion of services as
determined by the Project Schedule, the CONSULTANT shall pay to the TOWN the sum of
dollars identified below per day for each and every calendar day unexcused delay beyond the
completion date, plus approved time extensions, until completion of the project: $0.00 per day.
The CONSULTANT may claim extension if the factors involved are not under their direct
control.

Any sums due and payable hereunder by the CONSULTANT shall be payable,
not as a penalty, but as liquidated damages representing and estimate at or before the time of
executing this Agreement. When the TOWN reasonably believes that completion will be
inexcusably delayed, the TOWN shall be entitled, but not required, to withhold from any
amounts otherwise due the CONSULTANT an amount then believed by the TOWN to be
adequate to recover liquidated damages applicable to such delays. If and when the
CONSULTANT overcomes the delay in achieving completion, or any part thereof, for which the
TOWN has withheld payment, the TOWN shall promptly release to the CONSULTANT those
funds withheld, but no longer applicable, as liquidated damages.

3.5  All limitations of time set forth in this Agreement are of the essence.

SECTION 4. AMOUNT, BASIS AND METHOD OF COMPENSATION

4.1 Lump Sum Compensation. TOWN agrees to pay CONSULTANT the lump
sum compensation of $19,800 for this work authorization. The following is a breakdown of the
proposed services:

Contract Documents $5,400.00
Survey $3,600.00
Post Design Services $10,800.00
Lump Sum Total $19,800.00

4.2  Reimbursable Expenses. The following expenses are reimbursable at their
actual cost: travel and accommodations, long distance telephone calls, facsimile, courier
services, mileage (at a rate approved by the TOWN), photo and reproduction services. All
document reproductions are also reimbursable, at a rate approved by the TOWN.
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SECTIONS. BILLING AND PAYMENTS TO THE CONSULTANT

5.1 Invoices

5.1.1 Compensation and Reimbursable Expenses. CONSULTANT shall
submit invoices which are identified by the specific project number 07/08-10 on a monthly basis
in a timely manner. Invoices shall not exceed amounts allocated to the Project plus reimbursable
expenses accrued during each phase. The statement shall show a summary of fees with accrual
of the total and credits for portions previously paid by the TOWN. The TOWN shall pay
CONSULTANT within thirty (30) calendar days of approval by the Town Manager of any
invoices submitted by CONSULTANT to the TOWN.

5.2  Disputed Invoices. In the event that all or a portion of an invoice submitted to
the TOWN for payment to the CONSULTANT is disputed, or additional backup documentation
is required, the TOWN shall notify the CONSULTANT within fifteen (15) working days of
receipt of the invoice of such objection, modification or additional documentation request. The
CONSULTANT shall provide the TOWN with additional backup documentation within five (5)
working days of the date of the TOWN’S notice. The TOWN may request additional
information, including but not limited to, all invoices, time records, expense records, accounting
records, and payment records of the CONSULTANT. The TOWN, at its sole discretion, may
pay to the CONSULTANT the undisputed portion of the invoice. The parties shall endeavor to
resolve the dispute in a mutually agreeable fashion.

5.3  Suspension of Payment. In the event that the TOWN becomes credibly
informed that any representations of the CONSULTANT, provided pursuant to Subparagraph
5.1, are wholly or partially inaccurate, or in the event that the CONSULTANT is not in
compliance with any term or condition of this Project Agreement, the TOWN may withhold
payment of sums then or in the future otherwise due to the CONSULTANT until the inaccuracy,
or other breach of Project Agreement, and the cause thereof, is corrected to the TOWN'’s
reasonable satisfaction.

54  Retainage. The TOWN reserves the right to withhold retainage in the amount of
ten percent (10%) of any payment due to the CONSULTANT until the project is completed.
Said retainage may be withheld at the sole discretion of the Town Manager and as security for
the successful completion of the CONSULTANT’S duties and responsibilities under the Project
Agreement.

55 Final Payment. Submission of the CONSULTANT’S invoice for final payment
and reimbursement shall constitute the CONSULTANT’S representation to the TOWN that,
upon receipt from the TOWN of the amount invoiced, all obligations of the CONSULTANT to
others, including its consultants, incurred in connection with the Project, shall be paid in full.
The CONSULTANT shall deliver to the TOWN all documents requested by the TOWN
evidencing payments to any and all subcontractors, and all final specifications, plans, or other
documents as dictated in the Scope of Services and Deliverable. Acceptance of final payment
shall constitute a waiver of any and all claims against the TOWN by the CONSULTANT.

6
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SECTION 6. TERMINATION/SUSPENSION

6.1 For Cause. This Project Agreement may be terminated by either party upon five
(5) calendar days written notice to the other party should the other party fail substantially to
perform in accordance with its material terms through no fault of the party initiating the
termination. In the event that CONSULTANT abandons this Project Agreement or causes it to
be terminated by the TOWN, the CONSULTANT shall indemnify the TOWN against any loss
pertaining to this termination. In the event that the CONSULTANT is terminated by the TOWN
for cause and it is subsequently determined by a court by a court of competent jurisdiction that
such termination was without cause, such termination shall thereupon be deemed a termination
for convenience under Section 6.2 of this Project Agreement and the provision of Section 6.2
shall apply.

6.2 For Convenience. This Project Agreement may be terminated by the TOWN for
convenience upon fourteen (14) calendar days’ written notice to the CONSULTANT. In the
event of termination, the CONSULTANT shall incur no further obligations in connection with
the Project and shall, to the extent possible, terminate any outstanding subconsultant obligations.
The CONSULTANT shall be compensated for all services performed to the satisfaction of the
TOWN and for reimbursable expenses incurred prior to the date of termination. The
CONSULTANT shall promptly submit its invoice for final payment and reimbursement and the
invoice shall comply with the provisions of Paragraph 5.1 of this Project Agreement. Under no
circumstances shall the TOWN make any payment to the CONSULTANT for services which
have not been performed.

6.3 Assignment upon Termination. Upon termination of this Project Agreement, a
copy of all of the CONSULTANT's work product shall become the property of the TOWN and
the CONSULTANT shall, within ten (10) working days of receipt of written direction from the
TOWN, transfer to either the TOWN or its authorized designee, a copy of all work product in its
possession, including but not limited to designs, specifications, drawings, studies, reports and all
other documents and data in the possession of the CONSULTANT pertaining to this Project
Agreement. Further, upon the TOWN’S request, the CONSULTANT shall assign its rights, title
and interest under any subcontractor’s agreements to the TOWN.

6.4 Suspension for Convenience. The TOWN shall have the right at any time to
direct the CONSULTANT to suspend its performance, or any designated part thereof, for any
reason whatsoever or without reason, for a cumulative period of up to thirty (30) calendar days.
If any such suspension is directed by the TOWN, the CONSULTANT shall immediately comply
with same. In the event the TOWN directs a suspension of performance as provided for herein
through no fault of the CONSULTANT, the TOWN shall pay to the CONSULTANT its
reasonable costs, actually incurred and paid, of demobilization and remobilization, as full
compensation for any such suspension.

SECION 7. INCORPORATION OF TERMS AND CONDTIONS OF CONTINUING
SERVICE AGREEMENT
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7.1  This Project Agreement incorporates the terms and conditions set forth in the
Continuing Services Agreement dated May 15, 2002 between the parties as though fully set forth
herein. In the event that any terms or conditions of this Project Agreement conflict with the
Continuing Services Agreement, the provisions of this specific Project Agreement shall prevail
and apply.

[THE REST OF THIS PAGE INTENTIONALLY LEFT BLANK.]
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February 12, 2008 Council Meeting Committee Report
Honorable Mayor and Council Members:

| am happy to update the council on the events that the Youth Activity Task Force has done in
the past few months.

The 1% event was movies in the park held on September 28", 2007.

A few hundred Miami Lakes Residents attended to see The Lion King. It was a great success.
And, the kids truly enjoyed an outdoor event in the town. Our next movie in the park is scheduled
to be on February 8". An intuitive schedule for the remaining movies is April 4™, May 9" and
October 3".

The 2" event was the Halloween Haunted House held in Main Street.

We had over 50 local students volunteer and participate in this yearly event. We had students
from Hialeah Miami Lakes High School, Miami Lakes Middle School, Barbara Goleman High
School, Bob Graham Educational Center, and Miami Lakes Educational Center. | am very proud
of these students who put a lot of effort and hard work in putting this event. This year’s haunted
house was very well attended by the residents of our town. Despite the rainy weather we had
earlier that day.

Our next event is the Bike Rodeo and Safety Day held on November 3" 2007.

We had over 125 kids register for this event. With the help of Officer Rodriguez helmets were
given out to all the registered participants. And, bikes were raffled to the participants. Again this
event accomplished the bike safety in out town.

In the Photography & Journalism Club | am proud to announce that we are having our 1% two
graduate students of this program on February 2", 2008. We are quickly starting registration
February with classes resuming in March to grow this program with our partnership between the
optimist club & our committee.

With the program for special need children the committee and the town’s staff are trying to hire a
recreational therapist. To be able to identify children with special needs in the town of Miami
Lakes in conjunction with committee to plan and develop a program for these children.

The committee is again working on setting up the b-boy break dancing competitions for 2008.
And, for the second time host the National PRO-AM Championship for the second time in May of
2008.

The Dance team will continue in the spring.

Respectfully submitted:

Peter A. Diaz
Committee Chair
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager

Subject: Building Permit Fee Schedule

Date: January 15, 2008

Recommendation:

It is recommended that the Town adopt the attached proposed modifications to the
existing Building Permit Fee Schedule (Exhibit A).

Background:

In February 2005 the Town Council approved Ordinance No. 05-66 adopting a revised
Building Permit Fee Schedule. The Town’s building permit fees had not been reviewed
or modified since they were adopted on December 5, 2000 as part of the Town Charter
approval.

After using the approved building fee schedule for almost three years, there has been an
expressed need for some surgical changes to the fee schedule from the community. After
careful study, we concurred that some sections needed modifications. These sections are
highlighted and are the following:

Highlights of the Proposed Fee Schedule Sections:

A-4: Inspections/Pans Review Requiring Overtime: This section has been amended to
match the cost charged to the Town by its contractor.

A-10: Building Code Compliance Fee: This section has been added to inform the public
of the Miami-Dade County mandated fee.

A-11: State of Florida Building Study Fee: This section has been added to inform the
public of the State mandated fee.

A-12: Green Building Initiative: Permit fees exempted under the “Green Building
Initiative Program.” These permits are exempt from upfront fee but are subject to
availability of funds under the “program” in order to qualify for the waiver. Permit
exemptions are gas water heaters, solar heaters, low flow plumbing fixtures, and impact
resistant windows with tint.
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B-2: Minimum Fee for Building Permit: This section has been labeled “residential” for
clarity.

B-3: New Buildings/Additions — Residential: Kitchen or Bathroom remodeling
(individually) $400.00: and Kitchen and bathroom remodeling (combined) $600.00: Flat
fees were established in order to avoid penalizing residents for using high cost materials.

B-4: New Construction/Additions Commercial: This section was separated to adjust the
fees to recognize the economies of scales in our inspection process related to the
construction of larger projects. The reduction is approximately $5,000 per building and
we typically have 2 to 4 large buildings per year.

B-4a: New Construction (Shell Only) Commercial: This section was separated in order
to accommodate the economies of scales related to the construction of larger projects and
to allow for developers to build shell only buildings and allow tenants to build cost of
improvement. The main impact is that there will be a lag in the collection of the permits
fees until the “build out” is completed.

B-4b: Alterations - Commercial: This section was separated in order to differentiate the
new construction and alteration construction value.

B-4c: New Parking Lots Commercial Minimum Fee: This section has been added with a
minimum price based on square feet.

B-5c: Slabs Driveways, Approaches, and Sidewalks: Labeled as “Residential” for
identification purposes.

Paving & Drainage: Labeled “Commercial” price is calculated per square feet. A
minimum fee was added.

Resurface & Striping: Labeled “Commercial” price is calculated per square feet. A
minimum a fee was added.

B-6: Roofing/Re-Roofing/Roofing Repair Lightweight Insulating Concrete Flat: New
language has been added to exclude new construction.

B-12(d): Recover Awnings and Canopies: This section has been added to the schedule.

B-17: Gutters: This section has been labeled “Residential” for clarity.

B-18: Standby Generators: This section has been labeled “Residential and Commercial.”

C-1: Plumbing Fixture: Replacements — Fee per fixture.

C-4: Water piping: Electric Water heater: Replacement - Fee added.

C-6: Water piping: Gas Water heater: Replacement - Fee added.

P A%é CE,‘.%ectrical Fixture: Replacement - Fee per fixture.



ORDINANCE No. 08-

AN ORDINANCE OF THE TOWN OF MIAMI LAKES,
FLORIDA, AMENDING ORDINANCE NO. 05-66 AND 05-
76; ADOPTING A REVISED BUILDING PERMIT FEE
SCHEDULE; PROVIDING A SAVINGS CLAUSE;
PROVIDING FOR SEVERABILITY; PROVIDING FOR
INCLUSION IN THE CODE; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, in January of 2005, the Town Council adopted a Building Permit Fee
Schedule for the Building Department in Ordinance No. 05-66 and amended the same in
Ordinance No. 05-76; and

WHEREAS, the Town Council finds that it is in the best interests of the residents of the
Town to adopt the following amendments to the Building Permit Fee Schedule, replacing the
existing building permit fee schedule in its entirety.

NOW THEREFORE, IT IS HEREBY ORDAINED BY THE TOWN COUNCIL OF

THE TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Amendments to Building Permit Fee Schedule. =~ The Building Permit

Fee Schedule attached as Exhibit “A” shall replace in its entirety the Building Department Permit
Fee Schedule currently adopted in Town Ordinance No. 05-66 and amended in Ordinance No. 05-
76.

Section 2. Savings Clause. All other provisions of Ordinance No. 05-66, as amended

by Ordinance No. 05-76, not specifically amended by this Ordinance, replaced or otherwise
repealed, shall remain in effect.

Section 3. Severability. The provisions of this ordinance are declared to be severable

and if any section, sentence, clause or phrase of this ordinance shall for any reason be held to be

invalid or unconstitutional, such decision shall not affect the validity of the remaining sections,

PAGE 86



sentences, clauses, and phrases of this ordinance but they shall remain in effect, it being the
legislative intent that this ordinance shall stand notwithstanding the invalidity of any part.

Section 4. Inclusion In The Code. It is the intention of the Town Council that the

provisions of this ordinance shall become and be made a part of the Code of Miami Lakes,
Florida. The sections of this ordinance may be renumbered or relettered to accomplish such
intention, and the word “ordinance” may be changed to “section,” “article,” or other appropriate
word.

Section 5. Effective Date. This Ordinance shall be effective immediately upon its

adoption on second reading.

The foregoing Ordinance was offered by Councilmember Robert Meador, who moved its
adoption on first reading. The motion was seconded by Vice Mayor Nancy Simon and upon

being put to a vote, the vote was as follows:

Mayor Wayne Slaton yes
Vice Mayor Nancy Simon yes
Councilmember Roberto Alonso yes
Councilmember Mary Collins yes
Councilmember Robert Meador, 11 yes
Councilmember Michael Pizzi yes
Councilmember Richard Pulido yes

PASSED AND ADOPTED on first reading this 15th day of January, 2008.

The foregoing Ordinance was offered by Councilmember , who moved

its adoption on second reading. The motion was seconded by Councilmember :

and upon being put to a vote, the vote was as follows:

Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
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Councilmember Robert Meador, |1
Councilmember Michael Pizzi
Councilmember Richard Pulido

PASSED AND ADOPTED on second reading this

ATTEST:

TOWN CLERK

Approved as to form and legality for the use
and benefit of the Town of Miami Lakes only:

Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
TOWN ATTORNEY
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Fee Schedule

Fee
Code

Description

Building Fee ($)

Zoning Fee ($)

A. GENERAL INFORMATION ON SPECIAL FEES, REFUNDS,
EXTENSIONS AND CANCELLATIONS

N/A

1.

DOUBLE FEES

When work for which a permit is required is commenced prior to obtaining a permit, the permit
applicant will be required to pay an additional fee of 100% of the usual permit fee in addition to
the required permit fee established herein. The payment of the required fee shall not relieve
the applicant of other penalties established by law. The double fee requirements shall be
applicable to all divisions of the Building Department.

Permit Fee times 2

For second offense of doing work without a permit, the permit applicant shall be required to pay
twice the double permit fees plus two hundred dollars [$200.00]

Permit Fee times 2
plus $200.00

For each offense thereafter, the permit applicant shall be required to pay twice the double
permit fee plus five hundred dollars [$500.00]

Permit Fee times 2
plus $500.00

LOST PLANS AND PERMIT CARD FEE

(@) LOST PLANS: When plans for new buildings and additions are lost by the owner or
contractor, a recertification fee will be required to review, stamp and approve a new set of
plans as a field copy. Such fee shall be assessed at the cost of reproduction plus original
building permit fee.

Cost of Reproduction
plus $27.27

(b) LOST PERMIT CARD FEE: A replacement fee of shall be charged for the loss of a Permit
Inspection Record Card after a permit has been issued.

$28.78

REFUNDS, TIME LIMITATION, CANCELLATIONS

The fees charged pursuant to this schedule, may be refunded by the Town subject to the
following:

(@) No refunds shall be made on requests involving:

@
@

permits fees for $100.00 or less; or
permits revoked by the Building Official or the Director of the Building

Department under authority granted by the Florida Building Code, or permits
cancelled by court order, or conditional permits; or

(©)
(©)

permits which have expired; or

permits under which work has commenced as evidenced by any recorded
inspection having been made by the Building Department; or

®)

the original permit holder when there is a change of contractor; or

6)

upfront fees

(b)

A full refund less $100.00 or 50% of the permit fee, whichever is greater, rounded to the
nearest dollar, shall be granted to a permit holder who:

Requests a refund, provided;

M

that the Building Department received a written request from the permit holder
prior to the permit expiration date; and

&)

that the permit holder submits with such requests the applicant’s validated
copy of such permit; and

(©)

that no work has commenced under such permit as evidenced by any
recorded inspection and/or field inspection.

(c) Where there is a change of contractor or qualifier involving a permit, the second permit
holder shall pay a fee to cover the cost of transferring the data from the original permit to

the second permit.

$97.94

(d)

A fee shall be paid by the permit holder who submits a written request for a permit
extension as authorized under Florida Building Code.

$69.12
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Fee
Code

Description

Building Fee ($)

Zoning Fee ($)

(e)
Where a permit has become null and void pursuant to Florida Building Code, a credit of
fifty percent (50%) of the permit fee shall be applied to any re-application fee for a permit
covering the same project and involving the same plans, provided that the complete re-
application is made within six (6) months of the expiration date of the original permit, and
provided that no refund had been made as provided in this Section

50% of original
Permit Fee

®
A fee of $150 shall be charged to renew and close expired permits previously issued by the
Miami Dade County, provided that the applicant submits to the Town's Building Official an
affidavit from a registered architect or engineer that satisfies the requirements of the
Florida Building Code to renew and close the expired permit, and that the affidavit includes
evidence that the construction was completed prior to March 1, 2002

INSPECTIONS/PLAN REVIEWS REQUIRING OVERTIME

Charges for construction inspections or plan review, which are requested and paid in advance
of required overtime work.

$350.00 on a regular
weekends or $550.00
holiday weekends.

FEES BASED ON ESTIMATED COST — DOCUMENTATION REQUIREMENTS

The Building Department may require the permit applicant to submit appropriate documentation
as proof of estimated cost of construction used to compute permit fees.

ENFORCEMENT (Applicable to all trades)

Florida Statue 553.80 Enforcement

“Section 2(b) — With respect to evaluation of design professionals’ documents, if a local
government finds it necessary, in order to enforce compliance with the Florida Building Code
and issue a permit, to reject design documents required by the code three or more times for
failure to correct a code violation specifically and continuously noted in each rejection, including
but not limited to, egress fire protection, structural stability, energy accessibility, lighting,
ventilation, electrical, mechanical, plumbing and gas systems, or other requirements identified
by rule of the Florida Building Commission adopted pursuant to Chapter 120, the local
government shall impose, each time after the third such review the plans are rejected for
that code violation, a fee of four times the amount of the proportion of the permit fee
attributed to plans review.”

74.87/Each Review

ENFORCEMENT (Applicable to all trades) --(cont)

“Section 2(c) — With respect to inspections, if a local government finds it necessary, in order to
enforce compliance with the Florida Building Code, to conduct any inspection after an initial
inspection and one subsequent re-inspection of any project or activity for the same code
violation specifically and continuously noted in each rejection, including but not limited to
egress, fire protection, structural stability, energy, accessibility, lighting, ventilation, electrical,
mechanical, plumbing and gas systems, or other requirements identified by rule of the Florida
Building Commission adopted pursuant to Chapter 120, the local government shall impose a
fee of four times the amount of the fee imposed for the initial inspection or first re-
inspection, whichever is greater for each such subsequent re-inspection.”

$69.12

TECHNOLOGY FEE

A technology fee of 10% of the total Building permit fee shall be assessed to each permit to
enhance the Town’s ability to provide state-of-the-art technology to its Building Department
customers.

10% of Permit Fee

REVISIONS

a) Minor revisions
b) Minimum fee per trade with a maximum of 50% of original permit fee or $1000.00

$74.87
$40.34 per trade
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Fee

Code Description Building Fee ($) | Zoning Fee ($)

9. CERTIFICATES OF OCCUPANCY/ COMPLETETION
Single Family Residence, Townhouse (each unit), Duplex each unit (C.0.) $65.33
Apartments, Hotels, Multiple Family Uses
a) 2 to 50 Units $108.89
b) 51 to 100 Units $165.92
¢) 101 or more Units $217.77
Commercial/ Industrial
Per sq. Ft. of Business Area $0.06
Minimum Fee $119.26
Maximum Fee $1,089.89
Building Shell Commercial (New construction) (C.C.)

$108.89

Building and Unit Shell

9a. Occupancy without CO/CC

(In Violation)

$250.00 plus a
double CO/CC

9b. Temporary Certificate of Occupancy

Initial application and
each subsequent
renewal carry the
same fees as listed
above.

Building Code Compliance Fee (Miami Dade Code Compliance) $0.60 per

as per the latest

10. every $1,000.00 of value of construction. Group F & S use $45.00 per sq. | Miami Dade County
ft. for value. All other groups $65.00 per sq. ft.. Ordinance 8-12
A $0.01 per sq. ft. fee will be added to building permit for the state of

: - . as per the latest
Florida to study the building code requirements for radon gas and :

11. I . - L Florida Statutes
certification and regulation of building code administrator, plans, and 468,631
inspector. '

Permit fees exempted under the “Green Building Initiative Program”.
These permits are exempt from upfront fee but are subject to availability as per the latest

12. of funds under the “program” in order to qualify for the waiver. Permit Adopted Budget by

exemptions are gas water heaters, solar heaters, low flow plumbing
fixtures, and impact resistant windows with tint.

the TOML.
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Fee
Code

Description

Building Fee ($)

Zoning Fee ($)

B. BUILDING PERMIT FEES

1. “UP-FRONT” PROCESSING FEE (non-refundable)

Up-Front fee is required at the time of permit application, this fee is required for residential
and commercial permits.

30% of Permit Fee

2. MINIMUM FEE FOR BUILDING PERMIT (RESIDENTIAL) $74.87

The minimum fee for all building permits is applicable to all items in this section except as

otherwise specified

(With the exception of fees associated with windows, trusses, doors, skylights and all required

shop drawings, which are already included in the basic building permit fee, this minimum fee

does not apply to add-on building permits issued as supplementary to current outstanding

permits for the same job.)

3. NEW BUILDINGS/ADDITIONS — RESIDENTIAL
New construction Single Family Residence (SFR), Duplex, Townhouse, Condominium, and
; ) ) : 0.97/sf Included

Apartments includes permit fees for all trades and zoning plan review

Attached/ Detached Structures
0-300 SF $507.09 Included
301 — 650 SF $632.57 Included
651 — 15,000 SF Not to exceed $13,050.00 0.97/sf Included
15,001 SF_— or above 0.87/sf Included

ALTERATIONS- RESIDENTIAL

Kitchen or Bathrooms New cabinets and replacement new fixtures $400.00 Included

Kitchen and Bathrooms New cabinets and replacement new fixtures (Combined) $650.00 Included

. . . . . $0.07
All other Residential Alterations/Repairs Per $1.00 of estimated cost $150.00 Min. N/A

(copy of executed construction contract required)

$1500.00 Max.

Shade Houses per 100 SF or fractional part of floor area

$0.37 per 100 SF

0.10per 100 SF

$0.10
3.a Repairs due to FIRE or WATER DAMAGE $250.00 Min. N/A
Per $1.00 of estimated cost (copy of executed construction contract required) $2500.00 Max.
3.b Tents 0-5000 sf $74.87 $14.25
over 5000 SF $126.51 $41.45
NEW CONSTRUCTION/ADDITIONS- COMMERCIAL (per sq.ft.) includes permit fees for all Included
4. trades and zoning plan review within the building.
0 — 10,000 SF Not to Exceed $12,000.00 $1.40/ SF Included
10,001 — 30,000 SF Not to exceed $31,500.00 $1.20/ SF Included
30,001 — or above $1.05/SF Included
NEW CONSTRUCTION (SHELL ONLY) - COMMERCIAL (per sq.ft.) includes permit fees for
4.a all trades and zoning plan review within the building.
0 — 10,000 SF Not to Exceed $7,000.00 $0.85/ SF Included
10,001 — 30,000 SF Not to exceed $16,500.00 $0.70 / SF Included
30,001 — or above $0.55/ SF Included
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Fee

Code Description Building Fee ($) Zoning Fee ($)
ALTERATIONS - COMMERCIAL For each $1,000 of estimated cost or fractional part includes $10.01 Included
4.b permit fees for all trades and zoning plan review

MINIMUM PERMIT FEE FOR BUILDING (COMMERCIAL) $250.00 Alterations
Auto Sales — Estimated Cost/SF $45.00
Clubs, Country — Estimated Cost/SF $50.85
Colleges (Class) — Estimated Cost/SF $71.55
Community Center — Estimated Cost/SF $45.00
Dept. Stores — Estimated Cost/SF $45.00
Factory — Estimated Cost/SF $45.00
Fire Stations — Estimated Cost/SF $45.00
Funeral Homes — Estimated Cost/SF $50.00
Garages, Parking — Estimated Cost/SF $45.00
Gymnasiums — Estimated Cost/SF $45.00
Hospitals — Estimated Cost/SF $106.35
Ice Rinks — Estimated Cost/SF $59.50
Libraries — Estimated Cost/SF $47.00
Medical Clinics — Estimated Cost/SF $70.00
Medical Offices — Estimated Cost/SF $68.00
Hotel/Motels — Estimated Cost/SF $72.50
Nursing Homes — Estimated Cost/SF $53.70
Offices, Low Rise — Estimated Cost/SF $56.25
Offices, Mid Rise — Estimated Cost/SF $57.95
Police Stations — Estimated Cost/SF $56.15
Post Offices — Estimated Cost/SF $45.00
Restaurants — Estimated Cost/SF $79.05
Retail Stores — Estimated Cost/SF $45.00
Schools, Vocational — Estimated Cost/SF $50.90
Supermarkets — Estimated Cost/SF $45.00
Theaters — Estimated Cost/SF $45.00
Town halls — Estimated Cost/SF $45.00
Warehouses — Estimated Cost/SF $45.00
Warehouses & Office — Estimated Cost/SF $45.00
NEW PARKING LOTS - COMMERCIAL (Includes Paving, Drainage, and Site Lighting) (per $0.15 / SF Included

4.c

sq.ft.) includes permit fees for all trades and zoning plan review.
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Fee

Description Building Fee ($) | Zoning Fee ($
Code p g S g ®
5. SLABS
Driveway/Slabs only (Residential) $74.87 $16.84
Approach only (Residential) $74.87 $16.84
Sidewalk only (Residential) $74.87 $16.84
Approach and Sidewalk (Residential) $138.23 $16.84
Paving & Drainage (Commercial)/SF Min. $250.00 $0.08 / SF Included
Resurface & Striping (Commercial)/SF Min. $250.00 $0.04 / SF Included
6.  ROOFING/RE-ROOFING/ROOF REPAIR
Minimum fee $130.66 N/A
Roofing Flat/Shingle per SF $0.09 N/A
Roofing Tile per SF $0.13 N/A
Lightweight Insulating Concrete Flat Fee (except for new buildings under construction) $119.77 N/A
7. FENCES AND/OR WALLS
Wood, Chain link, or Ornamental Iron
Minimum $115.21 $15.94
0 — 500 linear ft. $115.21 $15.94
each additional 500 linear ft. $115.21 $20.85
Concrete each linear ft. $1.22 $0.30
8. SWIMMING POOLS, SPAS, AND HOT TUBS
Installation of swimming pool/spa — includes permit fees for all trades and
zoning plan review
Pools, Spa & Deck $708.27 Included
Spa/Hot Tubs Only $381.62 Included
Repair of swimming pool/spa, per trade $74.87
9. TEMPORARY PLATFORMS AND TEMPORARY BLEACHERS TO BE USED FOR PUBLIC $74.87 $16.02
ASSEMBLY
10. DEMOLITION OF BUILDINGS
For each structure $149.74 N/A
11. INSTALLATION OR REPLACEMENT OF WINDOWS OR DOORS
. . . . . . 46.04 for the first,
Window/door installation, alteration or repair — (except new construction) $5.00 each additional N/A
$46.04 for the first,
Ornamental Iron Bars $5.00 each additional N/A
12. SCREEN ENCLOSURES, CANOPIES, AWNINGS & ALUMINUM ROOF
(a) Screen enclosures $115.21 $16.84
(b) Free standing canopies $115.21 $16.84
(c) Awnings, Canopies and Aluminum roof $115.21 $16.84
(d) Recover Awnings and Canopies $74.87 $16.84
13. TEMP. TRAILER (FOR CONSTRUCTION)
Tie Down Inspection Fee (FOR 180 DAYS) $272.47 $19.60
(This does not include installation of meter mounts and service equipment. Includes
mechanical, plumbing and related electrical permits are required).
14. SIGN PERMIT FEES
(a) Fee per sign $115.21 $22.20
(b) If applicable electrical sign fee per sign $115.21 N/A
46.04 for the first,
15. SHUTTERS $5.00 each additional NA
CHICKEES HUTS
16. Constructed by Miccosukee Tribe of Indians or Seminole Tribe of Florida. N/A $105.00
17. GUTTERS (Residential) $46.04 N/A
STAND-BY GENERATORS includes permit fees for all trades $300.00
Residential ’
18. $500.00 Included

Commercial
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Fee

Description Building Fee ($) | Zoning Fee ($
Code p g Fee ($) g Fee ($)
C. PLUMBING PERMIT FEES N/A

1. MINIMUM PLUMBING OR GAS FEE PER PERMIT

Residential Minimum Fee $74.87

Commercial Minimum Fee $108.89

Except as otherwise specified

(This minimum does not apply to supplemental plumbing permits issued as supplementary to

current outstanding permits for the same job.)

Fixture set on existing roughing: each fixture $13.00
2. SETTLING TANKS, GAS AND OIL INTERCEPTORS, AND GREASE TRAPS

(Including drain tile and relay for same Residential and Commercial) $74.87
3. SEWER 74.87

Each building storm sewer and each building sewer where connection is Made to a septic tank,

or a collector line or to an existing sewer or to a city Sewer or soakage pit or to a building drain $74.87

outside a building

Sewer Capping/Demolition $74.87
4. WATER PIPING

Irrigation system and underground sprinkler system for each zone $21.98

Water service connection to a municipal or private water supply system (for each meter on $74.87

each lot) )

Swimming Pool Heater Replacement or Add $74.87

Swimming Pool Repair $74.87

2" or less water service backflow assembly $86.38

2 %" or larger water service backflow assembly $172.82

Solar Water-Heater Installation, Equipment Replacement or Repair $172.82

Replace Solar Panel or Add $172.82

Water heater (electrical) replacement $74.87
5. WELLS

Residential wells per well $74.87

Commercial wells per well $115.21
6. NATURAL GAS OR A LIQUIFIED PETROLEUM

For each meter (new or replacement) $5.76

For each outlet (includes meter and regulator) (Commercial) $17.27

For each appliance (does not include warm air heating units, but does include un-vented space $17.27

(Commercial) .

For major repairs to gas pipe where no fixture or appliance installation is involved $74.87

Underground L.P. gas tanks per group of tanks at a single location $74.87

Above ground L.P. gas tanks per group of tanks at a single location $74.87

Water heater (gas) replacement $74.87
7. WATER TREATMENT PLANTS, PUMPING STATIONS, SEWER TREATMENTS AND LIFT

STATIONS

Water treatment plant (interior plant piping) $288.03

Sewage treatment plant (interior plant piping) $201.64

Lift station (interior station piping) $316.75

Sewage ejector $97.94
8. WATER AND GAS MAINS (ALL GROUPS)

Minimum fee $115.21

Each 10 feet or part thereof $17.27
9. STORM/SANITARY UTILITY/COLLECTOR LINES FOR BUILDING DRAIN LINES

Minimum fee $115.21

Each 10 feet or part thereof $17.27
10 MANHOLE OR CATCH BASIN

Minimum fee $115.21

Each manhole or catch basin $28.78
11. TEMPORARY TOILETS - WATERBORNE OR CHEMICAL

First temporary toilet $74.87

(Renewal of temporary toilet — same charge as original permit) $74.87

For each additional $16.65
12. DENTAL VACUUM LINES

Each system (chair) $144.04
13. MEDICAL GAS

Minimum fee $115.21

Installation, per $1000 value $17.27
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Fee
Code

Description

Building Fee ($)

Zoning Fee ($)

D. ELECTRICAL PERMIT FEES

N/A

1. MINIMUM ELECTRICAL PERMIT FEE INCLUDING REPAIR WORK PER PERMIT
Residential Minimum Fee $74.87
Commercial Minimum Fee $108.89
Except as otherwise specified
(This minimum does not apply to add-on electrical permits issued as supplementary to current
outstanding permits for the same job and demolition work).
Fixture set on existing roughing: each fixture $13.00
2. ELECTRICAL SERVICE
PERMANENT SERVICE TO BUILDING
(This fee shall be charged for total amperage of service)
For each 100 amp or fractional part $9.23
TEMPORARY SERVICE FOR CONSTRUCTION - per service $74.87
CONSTRUCTION FIELD OFFICE SERVICE - per service $115.21
Service or Panel Repair, (Minor) $74.87
Reconnect Meter $74.87
2a. FEEDERS
(Includes feeders to panels, M.C.C. switchboards, elevators, ect.)
Each Feeder $23.07
Generators, Automatic Transfer Switches Per 10KW $11.56
TEMPORARY SERVICE TEST
(a) Equipment and service (30 day limit) per service $74.87
(b) Elevator (180 day limit) per elevator $141.71
FREE STANDING SERVICE - New meter and service (requires processing) — per service $115.21
Includes lift stations, sprinkler systems, street lighting, parking lots, etc. that require new service
with separate meter.
3. OTHER ELECTRICAL SYSTEMS
FIRE DETECTION SYSTEM - Includes fire alarm system, halon, etc. Does not
include single 110 volt residential detectors.
Per system (for new and upgrades) Per Floor $149.74
Repairs and additions to existing systems per system $74.87
BURGLAR ALARM SYSTEM
Complete system $149.74
Repair per system $74.87
INTERCOM SYSTEM
Each new system $74.87
ENERGY MANAGEMENT SYSTEM
Per floor $138.28
Repair per floor $74.87
CLOSED CIRCUIT TV $74.87
VACUUM SYSTEM $74.87
SECURITY SYSTEM (card reader) $74.87
4 TEMPORARY WORK ON CIRCUSES, CARNIVALS, FAIRS, CHRISTMAS TREE LOTS,
" FIREWORKS, TENTS, ETC.
Per ride or structure $34.58
GROUND WIRE FOR SCREEN BONDING-PER INSTALLATION $74.87
CONDUIT DUCT BANK
Per Linear Foot (residential/Commercial) $2.28
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Fee

Description Building Fee ($) | Zoning Fee ($
Code p g Fee ($) g Fee ($)
E. MECHANICAL PERMIT FEES N/A
1. MINIMUM MECHANICAL PERMIT FEE
Residential Minimum Fee $74.87
Commercial Minimum Fee $108.89
Except as otherwise specified
(This minimum does not apply to add-on mechanical permits issued as supplementary to
current outstanding permits for the same job.)
2 A/C & REFRIGERATION INCLUDING REPLACEMENT, RELOCATION OF EQUIPMENT, &
NEW INSTALLATION (WITHOUT MASTER PERMIT)
TONS each $21.78
KW each $4.36
DRAINS each $6.53
3. STORAGE TANKS FOR FLAMMABLE LIQUIDS
Per tank $195.89
FURNACE & HEATING EQUIPMENT, INCLUDING COMMERCIAL DRYERS, OVENS &
OTHER FIRED OBJECTS NOT ELSEWHERE CLASSIFIED. (WITHOUT MASTER PERMIT)
KW each $4.36
4. INTERNAL COMBUSTION ENGINES
Stationary — each $97.94
5. COMMERCIAL KITCHEN HOODS
Each $172.82
6. OTHER FEES
(a) Fire chemical halon and spray booths for each per system $198.64
Insulation, pneumatic tube, conveyor systems, pressure and process piping, sheet metal or $115.21
fiberglass air conditioning ducts, cooling towers, Mechanical ventilation )
For each $1,000 or fractional part of contract cost $16.38
F. BOILERS AND PRESSURE VESSELS N/A
1. BOILERS
The following fees apply to each boiler to be installed:
Boilers less than 837 MBTU — each $108.89
Boilers 837 MBTU to 6695 MBTU — each $163.48
Boilers 6695 MBTU and up — each $234.36
Steam driven prime movers — each $108.89
Steam actuated machinery — each $108.89
Unfired pressure vessels (operating at pressures in excess of 60 PSI and having volume of $108.89
more than 5 cu. ft.) each pressure vessel )
2. FEES FOR PERIODIC RE-INSPECTIONS
Steam boilers (annual) - each $108.89
Hot water boilers (annual) — each $108.89
Unfired pressure vessels (annual) — each $108.89
Miniature boilers (annual) — each $108.89
Certificate of inspection (where inspected by insurance company) — each $108.89
Shop inspection of boiler or pressure vessels per completed vessels $108.89
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Fee
Code

Description

Building Fee ($)

Zoning Fee ($)

G. COPIES OF DEPARTMENTAL RECORDS

N/A

Plan reproductions from microfilm — per sheet

$5.81

Reproduced records — per page

$0.18

Double sided copies — per page

$0.23

Certified copies — per page

$1.14

Notary public service — per document

$1.14

H. 40-YEAR RE-CERTIFICATION FEES

N/A

For every application for 40-year Re-certification under Chapter 8 of the Miami-Dade County
Code there shall be paid to the Building Department for the processing of each application:

Re-Certification Fee

$326.97

For every application for subsequent Re-certification at 10 year intervals thereafter, there shall
be paid to the Building Department for the processing of each application:

Re-Certification Fee

$326.97

I. STRUCTURAL GLAZING SYSTEM RE-CERTIFICATION FEES

N/A

For the initial application for structural glazing Re-certification and each subsequent application
under Chapter 8 of the Miami-Dade County Code there shall be paid to the Building Department
for the processing of each application:

Re-Certification Fee

$326.97

J. ANNUAL FACILITY PERMITS FEES

N/A

In accordance with provisions of the Florida Building Code and Chapter 10 of the Code Of
Miami-Dade County, each firm or organization in the Town of Miami Lakes which performs its
own maintance work with certified maintance personnel in Factory-Industrial (Group F)
Facilities, as well as helpers there under, may pay to Town of Miami Lakes an annual Master
and Subsidiary Facility Permit (Premise Permit) - fee in lieu of other fees for maintance work.
Such fee shall be paid to the Building Department and such permit shall be renewed annually at
a fee which is calculated in accordance with the provisions of this sub-section.

Master Facility Permit Fee

$1,198.88

Subsidiary Facility Permit Fee

$544.94

Prior to each Facility Permit expiration, the holder will be sent a renewal notice to continue the
Premise Permit for the next renewal period. The fee will be the same as the original Facility
Permit fee. No allowances shall be made for late renewal fees or part year renewal fees.

K. SOIL IMPROVEMENT/LAND CLEARING PERMITS FEES

N/A

Soil improvement permits are used to clear, de-muck and fill undeveloped land.

Residential

per lot $155.55

Commercial

per acre $1,037.00
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Office of Town Clerk
15700 NW 67" Ave
Miami Lakes, Florida 33014
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager

Subject: Royal Oaks Park Community Center Construction Agreement
Date: February 12, 2008

Recommendation:

It is recommended that the Town Council approve the agreement with Portland Services, LLC
for the construction of the Royal Oaks Park Community Center.

Background

In November 2007, the Town began soliciting bids for the construction of the Royal Oaks Park
Community Center. As a result, on January 28, 2008, the Town received twelve (12) bids with
Portland Services, LLC being the lowest, responsible bidder.

Portland Services, LLC provided a base bid amount for the construction of the building of
$1,647,000, site civil work bid amount of $402,137.73, for a total of $2,049,137.73. In addition,
the bid provided for five alternates: Emergency generator ($39,000), Steel Trellis, pilasters and
foundation ($138,000), Plaza of concrete pavers ($10,500), Press box ($105,000), and additional
parking lot and lake ($467,485).

Based on the bids provided by Portland Services, LLC for the alternatives, we are recommending
that the emergency generator and the plaza of concrete pavers be included as part of the project
for an additional $49,500. Also, we are recommending that the Steel Trellis be added later on if
the allowance is not utilized, and that the additional parking lot and lake be re-advertised as
Portland’s cost for that line item is substantially higher than several other bidders. This will
bring the total base cost to $2,098,637.73, which is slightly under the budget of $2.1 million.

Under a separate memorandum, Financial Condition, | am recommending to allocate $175,000
from the FY 2006-07 carry-over to the Royal Oaks Community Center project. As part of that,
we recommend that $150,000, be incorporated into the contract as an allowance account and
leaving $25,000 outside of the Portland Services, LLC contract.
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RESOLUTION NO. 08-____
A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA APPROVING THE
SELECTION OF PORTLAND SERVICES, LLC FOR THE
CONSTRUCTION OF THE COMMUNITY CENTER AT
ROYAL OAKS PARK; APPROVING THE CONTRACT
BETWEEN PORTLAND SERVICES, LLC AND THE
TOWN; AUTHORIZING THE TOWN OFFICIALS TO
IMPLEMENT THE TERMS AND CONDITIONS OF THE
CONTRACT; AUTHORIZING THE TOWN MANAGER TO
EXPEND BUDGETED FUNDS; AUTHORIZING THE
TOWN MANAGER TO EXECUTE THE CONTRACT; AND
PROVIDING FOR AN EFFECTIVE DATE.
WHEREAS, the Town of Miami Lakes (the “Town”) issued an Advertisement for Bids
(the “Advertisement”) for the construction of the Community Center at Royal Oaks Park on
November 15, 2007; and
WHEREAS, on January 28, 2008, all bids were publicly opened and read, and the Town
received twelve (12) Responsive and Responsible Bids from construction firms which were
reviewed by the Town Manager; and
WHEREAS, after reviewing all bids submitted to the Town, the Town Manager
recommends the selection of Portland Services, LLC; and
WHEREAS, the Town Council finds that approval of Portland Services, LLC, along
with the Contract, is in the best interest of the Town.
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and incorporated

into this Resolution by this reference.

Section 2. Approval of Portland Services, LLC. Portland Services, LLC, is hereby
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selected to construct the Community Center at Royal Oaks Park within the Town of Miami
Lakes.

Section 3. Approval of Contract. The Contract for construction of the

Community center at Royal Oaks Park between the Town and Portland Services, LLC (the
“Contract”), a copy of which is attached as Exhibit “A,” together with such non-material changes as
may be acceptable to the Town Manager and approved as to form and legality by the Town
Attorney, is approved.

Section 4. Authorization of Town Officials. The Town Manager and Town

Attorney are authorized to take all steps necessary to implement the terms and conditions of the
Contract.

Section 5. Authorization _of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
Contract.

Section 6. Execution of Contract. The Town Manager is authorized to execute

the Contract on behalf of the Town, to execute any required agreements and/or documents to
implement the terms and conditions of the Contract and to execute any extensions and/or

amendments to the Contract, subject to the approval as to form and legality by the Town

Attorney.

Section 7. Effective Date. This Resolution shall take effect immediately upon
adoption.

PASSED AND ADOPTED this __ day of , 2008.

2
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Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Exhibit A

’AIA Document A101" - 1997

Standard Form of Agmmenf Batween Owner and Contractor
where the bagis of payment is a STIPULATED SUM

AQREENENT mede as of the day of
in the year of
(- wonds, indicate day, month and year)

BETWEEN the Owner:

{Name, addrezs and oiher information) “This dacument Ras Inpistant
Jogal CONGAINcNS.

Town of Mlaml Lakes, Florida W%ﬂ'mﬂz

15700 NW 87 Avenus h.ww“ e iagn

Miami Lakes. Fl. 33014
AIA Document AR01-1997,

Gacaral Condiions of he
Comens! for Construntien, s
: adopted In v documedd by
s the Coturaetor: refarance. Do nol uss with other
{Neone, address and other information) genacs) condifions unlass Yis
Portiand Services, LLC docuenent o smocklied.
13250 SW128 Strest, Unit #111 This document bias been e
Miami FL 33186 approved and endorsed by
Associaled Gerietsl Contrigiors
of Ametica.

The Project is: .
{Name ard iocation)

Royal Oaies Park Community Center
16500 NW 87 Avenue
Miami Lakes, FL 33014

The Architect is;
{Name, address and vther infoimation)

M.C. Harry & Associates, Inc.
2780 SW Douglas Road, Suite 302
Miami, FL 33133

Tanwwdeonum ugmaul‘ouows.

Inde.



eastmand
Typewritten Text
Exhibit A


ARTICLEt THE CONTRACT DOCUMENTS

The: Contrac Documenis consist of this Agraeiment, Conditions of the Conirsct (Genaral, Supplomentary and othar
Conditioas), Drawings, Specifications, Addenda izsned prinr to exeention of this Agreement, other dociments listed
in this Agreemest and Modifications issued afier exsoution of this Agresment; these form the Contract, and sye as
fully a part of the Contract 2s if attached ta this Agreement or repeated hesein. The Contract mpresoents the entive and
Integreted agreement botween the parties hereto and supersedes prios negotistions, representations or agresments,
either written or oral, Anmmﬁmofﬁnﬂoanneumm.uﬁ@rthmModlﬁuﬂom.medes

ARTICLE 2 THE WORK OF THIS CONTRACT
Iﬁemmmnmnywhwwdmlbwmmmmmbhmmdﬂuﬂy
indicated in the Contract Documents to be the responsibility of othars, W

ARTICLE 3 BATEOFGOHENGEHENTAHDSUBSTMMLOOH’EEHON

§3.1 The dals of commencemant of the Work shall be the datgiof this Agreemeat nnless o different date in stated
below ar provision is made for the date to-bo fixsd in  noticé | W procead issued by the Owner.

{Tasurt the date of commencement if it differs from the date of this Agreemena or, {f applicabls, stete that the date will
be flxzd in o notice to procend.)

The data of commencement of the Work will be fixed in a notfice to proceed issued by the Owner,

If, prior to the commencement of the Work, mwmmqmwmmﬁhmmhmmmmm
sacurity interests, mommm:mumumm

Not Applicable

§ 9.2 The Contract Time shall be massured from the date of commenacemtnt.

§ 44 The Contractor shall achisve Substsntinl Comnlation of the entire Work ot dater than  365calendar  daya
from the date of coimmeticemiont, or ax folliwa:

(Insert number of calengar days, Alrernatively, o calendar date may be ussd when.coardinated with tive date of
commenceniant. Unlass sated elsawhere ths e Contract Docaitients, invért ony reguiremenis for eartier Sybstantinl
Comyilstion of certain poreions gf the Work.)

memmufwcwmﬂmmmnuwm
‘(inaers provisions, UmﬁrWMthmﬁtﬂunmmka fime ar for bonus payments for
sarly coimpletion of the Work.}

ARTICLE 4 OONTMG’TSUM

§ 4.1 Thié Owner stiall pay the Contractor the Contract Suzn In cument funds fortie Contractors performance of the
Contract. The Contract Sum shall be Two Mitlion, Twe Hundred Forty-eight Thousand, Six Hundred Thirty-ssven and 7300 Dollars
(§ 2.248,837.73 ), subject 1o sdditions and deductions as provided in the Contract Decwments.

{Base Bid A §1,847,000 + Base Bid B $402,137.73 + Owner Allowance $150,000 + Alemate #1 $39,000 + Aemate #3 §10,500)

{ i sk b L Ia o Il‘vf Law s F
son of this SIA mww%dﬂ.mmbm ummwwu
PA mlﬂ!ﬂlmnﬂhnblﬂmnm raproduos fen {10 coples of thin dalarient when compieted. Ta
mummmmmmmumn counssl, popyrighithala.org.



§ 4.2 The Contract Sum is hased upon the foflewing altaraates, if sy, which sre described in the Contract Documesity
ued aep hereb by the Dwies;
rmmwymwmmafwmm if decisions on oiher altemates are 10 be mads by the
Dwner subsequent io the éxecsion af this Agresmant, attack a icheditle of such other aliernates thowing the ameiu
for sachand the dats when that amoun! expires)
Alternate #1 Emergency Generator and endosure as defined in the Contract Documents
~ Alternate #3 Plaza of concrete pavers as defined in the Contract Documents

§ 4.3 Uriit pricess, if any, are as follows:

Unit prices shall be as stated on the bid form subrnitted
with the bid.

ARTICLES PAYMENTS

§ 41 PROGRESS PAYMENTS
guammwmmmmmnwwmmwm asit Certificates for

Payment Jasved by the Architect, ths Owner shall tiake progess paymeatt o decesine of the Contsact Sum to the.
Contractor ex provided below and slsewhere:in the-Coateact Documents.

§ 5.2 The period covered by sach Application for Paymert s5all be one calcndar mmth eqding. 06 tho last day.of the
month, orae-foflowse-

§5.1.3 Provided that an Application for Payment iz recetved by the Archilect not kster than the 190th

dey of » moith, the Owner shell make paymesit to the Costractor aot Luter than the lonth day of
the following month. If 2a Application for Puyment iy rwceivid by tha Archises after the application
muwmgwmumwmommmm sixdy { & )dxyufmﬂa
Arﬂﬂmmmthemluﬂmfwm : " M .

’

su.ixmmmmwmhmmmmmmam b

in accontance with the Coptrict Docpents. The schedle of values shall liocass the stirs Cjguct Susn amoog the
mmmmdmwmaumuhmnmmummmmm ”"’“‘mﬁx“u?

substaptiate its sconracy &y dzh mmmmmw
wmlmmﬂw Contractor's Applications for Payment. ‘_4,-_;;-_--

55.15wmwmmmmwmmdmmamwwmfmm
of the periad covered by the Applieation for Paymnsnt..




§ 5.1.8 Subjoet t other provisions of the Cantract Documents, the simorint of esch progress payment shall be
computed as follows: _

A Teke thai portion of the Caatract Sum properly ellocabls to completed Work as determined by
multiplylng the parcentags comptetion of eack portion of the Work by the share of the Conteact Sum
allacsted 1o that poction of the Work fii the achedule of valnes, less ectsinage of ten
percent( 10 Aw).wngﬂmlmm&m‘mwomofmnmmwm,
amounts 00i i diapute dhall be ingluded as provided ig Section 7.3.8 of AIA Documeint A201-1997;

2 Add that portion of the Contract Sum properly allocable to materisls and equipient delivered and
suitably stored at the siks for subsequant incorporition in the completed Eanstruction (ot, if spproved in
advance by the Owner, sultakly 2tored off the sita at a looation agréed upo in wiiting), dess retainage
of ten pexcent (10 %) .

4 Subtuwi ibe uggregate of provious paymeais made by.the.Owaer; and

4  Subtract amounts, if any, for-which the Architect hae: withheld or nullified & Cortifieats for Payment o
provided In Section 9.5 of ATA Docament A201-1997.

§:5.1.7 Ths progress payment araount determised in sccordance. with Section. 5. 1.6 ahall be further modified undet the

A add, upon Sabsteatisl Completion of the Work, & sum sufficient to increase the totsl pymants to the
fill amount of the Contrsct Sum, less such ameunts as the: Architect shall detovmine for incomplese
Work, retwinage applicable to such work and nnactiled claims; and
(Saction 9.8.5 af AIA Document AJ01-1997 requlres release of applicable retainage upon Substantial

ion of Work with consentof surety, f omy.} .-

£ add, iremlmpmuruwwuwwy-mmwmmnofmm

sny addiiionsl amounts paysbie [n accordance with Section 9.10.3 of ATIA Document AZ01-1997,

§ 4.1.8 Reduotion or limitation of retainage, if any, shill be.ax follows: .
{if 1t is Iniandied, prior to Substantiol Completion of the entire Work, to reduce or dimif the rerainage resuiting from
the percaninges inserred in Secrione 5.1.6.1 imd 5.1.6.2 above, and this iz not explained elsewhere in tha Coniract
Documienss; (nserthere provizions for such reduction or limitation.).

Not spplicable

§5.1.9 Bxoepe with the Owner's prior spproval, the Conmestor shall not make advance payments to suppliers for
mstarials or aquipment which have oot been delivered and stored at the site.

§ 5.2 FAL PAYWENT ‘
§ 5.21 Final psyment, constitating the sotire unpald talance of the Contract Sum, shall be munde by the Owner o the

Contractor whem
A the Coistvastor haa folly performed the Contract except far the Contractar's respontibility to eneseot
Work ax provided in Sectivn 12.2.2 of AIA Documene A20{-1997, snd 1o satiafy otfior roquircments, if
iny, which axtend beyond fingl payintnt; and .
2 pfinal Costificaye for Payment has been issucd by ths Aschitost.
$45.2.2 The Owner's final payment {o the Coritractor sl be misde 0o nter than 30.days after the.issvance of thé -
Architect's final Cartifieata for Pxyment, or s follows: '

ARTICLES TERWNATION OR BUSPENSION

261 The Contiact may be teruiniated by the Oumer o the Cantractor as provided in Atticlo 14 of AIA Document
A201-1997. K _

§ 6.2 The Work may be suspended by the Ownet s providad in Article 14 of AIA Docament A201-1997,

GR Bosy DT - 1087, Copyrioht O 1018, 18 N RGT, 1683, 1087, 14 B . IO At 1097 by 3B
Init. ﬁmwam srvail. : conl Treet M
PAG hmmhmmfxruh Pm::w M%m#m&ﬂdﬁmwmr

3 " . e _ 10
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ARTICLE T MIBCELLANEOUS PROVISIONS

§7.1 Whiere refofence is made in diis Agroement to a provision of ALA Document A201-1957 or snother Contract
mmmmmmmmmm.ummmmwlmwmmmmwmm
Diocuments.
smhymu'dmmhnppigunﬂerdu@nummwmmmﬂnmmmhdua:wmmd
Delow, or {iihe aheenae thereof, 34 the logat rate prevailing from time to roe st the placp where the Project is located.
{Insert mte of intérext agresd upon, if gny.) W

{(Usury laws aad uWuwermFMMhunﬁngAgn_mmmMlim
and other regulations ot the Ovwner's s Controctor's principal places of bnsiness, the tocation of the Project and
elvewhere may affect the validity of thiz provision. Legal advice should be obiained with respect fo deletions or
modificotions, ail also regending reguirements such ox written disclontres.or weivers.)

§7.3 The. Owrier's représentative bs:
{Name, address and other information)

§ 74 The Controctor's representatlye is:
(Name, address and other information)

Ervesbo é’ﬁ, Toesinend.
T30S Sw 20 €.
Miame, RL- 331776

§ 7.5 Neithey the Owner’s nor the Coatmetor’s representative shall be changed without tew days writien ootice 12 the.
other party.

§ 7.6 Othar provisions:

: RTOT = 7067 Dopyrighl B T915, TOTH, 1685, 1637, 105, TOUC, THU1, 1860, 1867, 1074, 1977, (900, 1007, 10N and 1007 by T
; gmwd%dmm m«'wwm:mnn;,h.m i orimina) penaties, anct Wit
fa ‘mmmmnmm-upmnwmmmahmmm
vichations of A Conlract Dooumianis, a«nial Thi American iultin of Asshlipess* legsl counsel, sopyrighifrea.on.

Bootsiend




. ARTICLES ENUMERATION OF CONTRACT DOCUMENTS
smimmmmwmmwimmmmﬁwumnmmmu

follows:

§644 mwudﬂsw lenﬁmofmnSmdudhmdAmem&Bmww
Conractor, AIA Docomex A101-1997.

g&umammnmmm lmmwmmﬂcmmomofﬁwmfw&mmm
Document A201-1997.

§0.1.3 The Sispplementary and mmmducmmmmmmmmumm

. il are ax follows;
Doctment A Title Pagos
Section 00800 Supplementary Conditions 00800-1 through 00800-__

smﬂmwﬂmmmmmmmmw dated a in Séction 8. ls.nndmufblluma
fmmmwmﬂmmmmm»mum} ;

Section Titls Pages
See Altachment Ne. 1 - List of Spacifications

$8.4.5 The Drawings are aa follows, and ase.deted uhléss a diffarent dats is shown

below: :
{Bither Uist the Drawings here ar refer 1o an axhibii sntoched 1o this Agreenem.)
Rumber Title Dus

See attachment No, 2 - List of Drawings

init. -m R, Yhie A ;

voproduct ! Bogumont, partion o oﬂmmmmd w 8
,PAG%WW mwuﬂ#&nmw ma‘mnuqmdﬁwmﬂnﬂgn )
é’ Vinkations o1 AIA Commel Documsras, s-insl The Ackeconn Inaciule of Architaoky leGal coomesl, copyrighigiele.on.



W N -

Prinied nawee and Fike)

§ 8:1:8 The Addenda, if any, are as follows:
Number Date. Pages

November 28, 2007
Decamber 5, 2007
Dacembar 19, 2007

January 21, 2008
January 24, 2008

Wammmmmmmmmmﬁmmmmmmwmwm
roquiremenis are glso enmmermied in this Aricle

!&t?Odemuumﬂmy,thpndﬂumwmmumm

{List here any sddifional documents that are intended to form part of the Contract Docsunents, ATA Dpcunent A20]-
1997 provides that bidding mqubmnmuchmmum:uwm»m Instructions to Bidders, somple
ﬁmmwmmmﬁw“mmafmmwmmuﬁamummm They
mu:wnmmywwumqmcmmmj _

Thin Agremont iz ontered into as of the day and ysar first written above andi is cxecuted in at least three origingd
coplaa, of which one s to be delivered to the Contractor, ane 1o the Architect for nye in the administration of the

‘Comteact, ad the rerainder to tve Owier.

=y

OWNER (Signatare) O

ommmummmmmmmgmmmmmmm Anmmlhd

moort copyrioht soflions of ALA Corlract Docharis, e-sal) The Aiiriosny insiiule of

e omgwmymdu.mmnm : mmﬂmwmh
»mmwm&mhm Purciasens arw pusrhticd 52 teprodos i {10) cophis of thin document when torgieied. To
Architacis"legal counsel, copyright@ala.or).
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SECTION 00800
SUPPLEMENTARY CONDITIONS

INTENT

1.01 These Supplementary Conditions amend and supplement the General Conditions
defined in Section 00700 and other provisions of the Contract Documents as
indicated below. All provisions which are not so amended or supplemented remain
in full force and effect.

1.02 The terms used in these Supplementary Conditions which are defined in the General
Conditions have the meanings assigned to them in the General Conditions.

MODIFICATIONS TO AIA DOCUMENT A101 - OWNER-CONTRACTOR AGREEMENT
FORM

3.01 ARTICLE 3 - DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
A. Add the following Paragraphs:

1. 3.4: If the Contractor shall neglect, fail, or refuse to compiete the Work by the
Substantial Completion Date and the Final Completion Date, subject to any
proper extension granted by the Owner, then the Contractor agrees to pay to
the Owner, or to cause the Contractor's surety to pay to the Owner, the
amounts specified in Paragraph 3.5 below, not as a penalty, but as liquidated
damages for the damages (“Liquidated Damages”) that would be suffered by
the Owner as a result of delay for each and every calendar day that the
Contractor shall have failed to complete the Work by the Substantial
Completion Date or the Final Completion Date. The amounts are fixed and
agreed upon hy and between the Contractor and the Owner because of the
difficulty of fixing and ascertaining the actual damages the Owner would in
such event sustain, and the amount is agreed to be the amount of damages
that the Owner would sustain. The amount may be retained by the Owner
from retainage without further notice from Owner.

2. 3.5: Pursuant to Paragraph 3.4 above, if the Contractor shall neglect, fail, or
refuse to complete the Work by the Substantial Completion Date and the
Final Completion Date, subject to any proper extension granted by the
Owner, then the Contractor shall agree to pay to the Owner, or to cause the
Contractor's surety to pay to the Owner, Liguidated Damages in the amount
of (a) Five Hundred and 00/100 Doilars ($500.00) per diem commencing
upon the first day following expiration of the Substantial Completion Date
and continuing until the actual date of Substantial Completion, and (b) Five
Hundred and 00/100 Dollars ($500.00) per diem commencing upon the first
day following expiration of the Final Completion Date and continuing until the
actual date of Final Completion. Notwithstanding the foregoing, the
Contractor shall not be simultaneously liable for Liquidated Damages under
both (a) and (b} above.

3.02 ARTICLE 7 - MISCELLANEQUS PROVISIONS

Royal Oaks Park Community Center SUPPLEMENTARY CONDITIONS
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A. Delete Paragraph 7.2, and substitute the following:
1. Payments due and unpaid under the Contract shall not bear interest.

MODIFICATIONS TO AIA DOCUMENT A201 - GENERAL CONDITIONS OF THE
CONTRACT FOR CONSTRUCTION

4.01 ARTICLE 1.1 - BASIC DEFINITIONS
A. Add the following subparagraphs:

1. 1.1.8 PRODUCTS
Means new material, machinery, components, equipment, fixtures, and
systems forming the Work, but does not include machinery and equipment
used for preparation, fabrication, conveying and erection of the Work.
Products may also include existing materials or components required for
reuse.

2. 1.1.9 FURNISH or SUPPLY
To supply and deliver, unload, inspect for damage.

3. 1.1.10 INSTALL
To unpack, assemble, erect, apply, place, finish, cure, protect, clean, and
ready for use.

4. 1.1.11 PROVIDE
To furnish or supply, pius install.

4.02 ARTICLE 4 - ADMINISTRATION OF THE CONTRACT
A. Add the following sentence to the end of Subparagraph 4.2.3:

1. in no event shall Owner or its representatives have control over or charge of,
or be responsible for, construction means, methods, techniques, sequences
or procedures, or for safety precautions or programs in connection with the
Work, since these are solely Contractor’s responsibility except as provided in
Subparagraph 3.3.1. Owner will not be responsible for the Contractor's
failure to carry out the Work in accordance with the Contract Documents.
Owner will not have control over or charge of and will not be responsible for
the acts or omissions of Contractor, Subcontractors, or their agents or
employees, or of any other persons performing portions of the Work.

B. Add the following Sub-subparagraph 4.2.4.1:

1. 4.2.4.1: Copies of all notices required under this Contract delivered by one
party to the Architect shall be simultaneously delivered to the other party.
Upon request of Owner, Contractor will also furnish Owner with copies of any
other items delivered to the Architect.

C. Add the following Subparagraph 4.2.14:

1. 4.2.14: Notwithstanding any other provision of this Contract to the contrary,
the Architect shall have no authority to order or approve any material
deviation from the Contract Documents, whether or not such deviation
affects the Contract Sum or the Contract Time. In the event any such
deviation is sought, prior written approval from Owner must be obtained.

Royal Oaks Park Community Center SUPPLEMENTARY CONDITIONS
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D. Add the following sentence to the end of Sub-subparagraph 4.3.7.2:

1. Abnormal weather conditions not reasonably anticipated shall mean weather
conditions which prevent work on the Project and which have a direct effect
on the Contractor's predefined critical work sequence. Contractor's schedule
shall take into consideration normal seasonal weather conditions number of
precipitation-days per month (as defined by the National Weather Service
30-year average) along with muddy site days directly related to the
precipitation days-indicated.

E. Subparagraph 4.4.3 is hereby deleted in its entirety.

F. Paragraph 4.5 and all subparagraphs are hereby deleted in their entirety and
replaced with the following:

1. 4.5: This Contract shall be governed by the laws of the State of Florida and
the applicable laws of the United States of America. Any proceeding seeking
to enforce any provision of, or based on any rights arising out of, this
Contract may be brought against any of the parties in the courts of the State
of Florida, County of Miami-Dade, or if it has or can acquire jurisdiction in the
United States District Court of the Southern District of Florida and each of
the parties consents to the jurisdiction of such courts (and of the appropriate
appellate courts) in any such action. As a prerequisite to filing any court
action, the parties shall submit the dispute to pre-suit mediation. The
disputing party shall be responsible for notifying the other party and for
coordinating the mediation. The parties shall jointly select a mediator. If the
parties cannot agree on a mediator, each party shall select a mediator and
the two mediators so selected shall select a third mediator who shall act as
the mediator for the mediation. The parties shall each bear their own costs of
mediation, and shall split the cost of the mediator and mediation process
equally between them. The parties hereby waive any objection to venue,
provided, however, that such venue be consistent with the requirements of
Section 47.025, Florida Statutes. Pending resoiution of any dispute arising
under this Contract, other than termination hereof, the Contractor shall
diligently proceed with performance of this Contract and the Owner shall
continue to make payments in accordance with the Contract Documents,
except for performance and payment related to the disputed matter.

G. Paragraph 4.6 and all subparagraphs are hereby deleted in their entirety.
4.03 ARTICLE 7 - CHANGES IN THE WORK

A. Paragraph 7.2 and all subparagraphs are hereby deleted and replaced with the
following:

1. 7.2 CHANGE ORDERS

2. 7.2.1: From time to time, Owner may authorize changes in the Work, issue
additional instructions, require additional Work or direct the omission of Work
previously ordered.. Only those changes in the Work that are approved on a
Change Order, in the form of Exhibit “A-7.2.1" and executed by an
authorized representative of the Owner (“Change Order”), shall be binding
on the Owner.
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3. 7.2.2: Owner may order changes in the Work by initiating a change order
request (“Change Order Request”), setting forth in detail the nature of the
requested change. Upon receipt of a Change Order Request, the Contractor
shall prepare a statement setting forth in detail, with a suitable detailed
breakdown by trades and work classifications with respect to a change in the
scope of the construction and a detailed breakdown of the time and
expenses related to the design phase, the Contractor's estimate (the
“Contractor’s Estimate”) of the changes in the Contract Sum attributable to
the changes set forth in such Change Order Request and proposed
adjustments, if any, to the Substantial Completion Date resulting from such
Change Order Request. If the Owner and the Contractor agree on a cost
(“Agreed Cost”), a Change Order shall be processed by the Owner and/or
Design Consuitant and delivered to the Contractor for signature. Contractor
shall not commence changes in the Work until it receives Owner's written
Notice to Proceed or the Change Order is executed. Agreement on any
Change Order shall constitute a final settlement on all items affected therein,
including without limitation any adjustment in the Contract Sum, the
Substantial Completion Date, subject to performance thereof and payment
therefore pursuant to the terms of this Contract and such Change Order.
Work provided by unit price may be increased or decreased in quantity as
directed by the Owner approval, provided that the basis for adjustment of the
Contract Sum shall be the unit prices agreed upon by the Owner upon the
date of this Contract.

4, 7.2.3: In the event the Owner and the Contractor cannot agree on any
adjustment in the Contract Sum, extensions to the Contract Time, or
adjustment to the Substantial Completion Date, the Contractor shall
nevertheless proceed to perform the Work required by Owner's Change
Order Request upon receipt of Owner's written Notice to Proceed. The
Contractor shall keep separate records of all costs and time required to
perform the Work required by the Change Order Request, and an eguitable
adjustment will be made upon agreement between the Contractor and
Owner. The Contractor shall submit its time and material costs that accrue
as a result of the Change Order Request on a weekly basis. If the Owner
does not approve such submittais within seven (7) days following
submission, the Contractor may cease the work related to such Change
Order Request until the parties agree upon the terms and conditions of such
Change Order Request.

5. 7.2.4. In the event that changes in the Work are required on an emergency
basis in order to protect the health and safety of the public, the Contractor
shall proceed at the written direction of the Owner’s authorized agent without
a written Change Order from Owner. The Contractor shall keep separate
records of all costs and time required to perform the Work. After review and
approval by the Owner, the Contractor shall invoice Owner in accordance on
a time and materials basis. In the event that the work can be stopped
without any further harm to the public but additional Work is necessary, the
Contractor shali deliver the Contractor's Estimate to the Owner as soon as
practical and the requirements of Paragraphs 7.2 or 7.3 shall be met before
the Contractor resumes the changes to the Work.
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6. 7.2.5: It is understood and agreed that refinement and detailing will be
accomplished from time to time with respect to the Plans and Specifications,
and Addenda. No adjustment in the Contract Sum or the Substantial
Completion Date, shall be made unless (a) such refinement or detailing
results in changes in the scope, quality, function and/or intent of the Plans
and Specifications, and Addenda not reasonably inferable or anticipatable by
a Contractor of the Contractor’s experience and expertise, (b} the Contractor
advises Owner in writing within ten (10) calendar days of the Contractor's
receipt of said refinements and details that an adjustment is required, and (c)
Owner agrees to the adjustment,

7. 7.2.6: Unless otherwise provided in the Change Order, agreement on any
Change Order shall constitute a final settlement and release by the
Contractor of all matters relating to the change in the Work which is the
subject of the Change Order, including but not limited to, all direct and
indirect costs associated with such change and any and all adjustments to
the Contract Sum and the construction schedule.

4.04 ARTICLE 7.3 - CONSTRUCTION CHANGE DIRECTIVES
A. Add the following subparagraph:

1. 7.3.10: The Contract identifies the overhead and profit fees applicable for
Changes in the Work, whether additions to or deductions from the Work on
which the Contract Sum is based and identifies the fees for subcontract work
for changes (both additions and deductions) in the Work. The Contractor
shall apply fees in accordance with Subparagraph 7.3.6.

4.05 ARTICLE 7.5 - OWNER FURNISHED MATERIALS
A. Add the following subparagraph:

1. 7.5.1: Notwithstanding anything to the contrary contained in the Contract
Documents, the Owner reserves the right to require the Contractor to assign
to the Owner any of the Contractor’s subcontracts, purchase orders or other
agreements for the procurement of materials for the purpose of utilizing the
Owner's sales tax exemption. Any materials purchased by the Owner
pursuant to such an assignment are hereinafter referred to as “Owner
Furnished Materials.” The responsibilities of the Owner and the Contractor
relating to such Owner Furnished Materials shall be governed and controlled
in accordance with the terms and conditions of the Procedure for Owner
Furnished Materials set forth in Exhibit “A-7.5.1". If the Owner elects to
provide Owner Furnished Materials, the parties specifically acknowledge that
the Contract Sum shall be subject to the additions and deductions made by
Change Order in accordance with this Contract and the Procedure for Owner
Furnished Materials.

4.06 ARTICLE 8 - TIME

A. Subparagraphs 8.1.2 and 8.1.3 are hereby deleted and replaced with the
following:

1. 8.1.2: The date of commencement of the Work is the date of issuance of the
Notice to Proceed. “Notice to Proceed” means written notification by the
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Owner to the Contractor authorizing commencement of any phase of the
Work as may be required by the Contract Documents in the form attached
hereto as Exhibit “A-8.1.2"

8.1.3: “Substantial Completion” shall be defined as Final Completion
exclusive of minor items of unfinished work which do not preclude beneficial
use of the Project. Substantial Completion shall be deemed to have
occurred upon (a) the submission of a Certificate of Substantial Completion
{(in the standard AlA form)} to the Owner by the architect of record, {b) the
issuance of a Temporary Certificate of Occupancy or Temporary Certificate
of Use, as applicable, for any portion of the Project requiring said
Certificates, (c) the issuance of all necessary approvals, permits and
licenses for the operation of the Project and (d) the completion of all
operational testing indicating the Project can be used for the purposes and
to the capacity required by the Contract Documents. The Contractor shall
have thirty (30) calendar days after the date of Substantial Completion (the
“Final Completion Date”) within which to complete all remaining Work
required by the Contract Documents (the completion of all such Work,
including any Work unfinished at the date of Substantial Completion, and the
fulfillment of all requirements of the Contract Documents for Final
Completion). Prior to the Contractor requesting the Architect and the Owner
to perform the Substantial Completion review, the Contractor shall inspect
the Project and prepare a list of all deficient and unfinished work. The list
shall be submitted to the Owner for review. At Substantial Completion, a
Final Punch List will be prepared and provided to the Contractor. The Final
Punch List will contain a listing of all known remaining incomplete items of
the Work, but is not to be considered by the Contractor as a waiver by the
Owner of the Contractor's obligation to complete all the Work in complete
compliance with Contract Documents. [f the Project is behind schedule, the
Owner may direct the Contractor to expedite the Work at no additional cost
to the Owner by whatever means the Contractor may use, including, without
limitation, increasing manpower or working overtime to bring the Work back
within the currently submitted and approved Progress Schedule.

4.05 ARTICLE 11.1 — CONTRACTOR’S LIABILITY INSURANCE

A. Subparagraphs 11.1.1, 11.1.2 and 11.1.3 are hereby deleted and replaced with
the following:

SEE EXHIBIT “A-11.1.1”
4.05 ARTICLE 11.4 - PROPERTY INSURANCE
A. Paragraph 11.4 and all subparagraphs are hereby deleted in their entirety.
4.05 ARTICLE 11.5 - PERFORMANCE BOND AND PAYMENT BOND
A. Add the following subparagraphs:
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11.5.3: Provide bonds on AIA Document A312. Deliver bonds within 3 days
after execution of the Contract.

11.5.4: The bond value requirements are as follows:
a. Provide a 100 percent Performance Bond.
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b. Provide a 100 percent Payment Bond.

END QF SECTION 00800
Attachments:

Exhibit “A-7.2.1” Change Order

Exhibit “A-7.5.1" Procedure For Owner Furnished Materials
Exhibit “A-8.1.2” Notice To Proceed

Exhibit “A~-11.1.1"Insurance Requirements
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EXHIBIT “A-7.2.1"

CHANGE ORDER
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CHANGE ORDER

TO: Town of Miami Lakes
PROJECT: Royal Oaks Park Community Center

CONTRACTOR: DATE:

This Change Order will authorize the following change to the Contract:

The Work as set forth in the Contract is hereby amended to include the
items set forth on Exhibit “A” attached hereto and by this reference made a
part hereof.

This Change Order constitutes full, final, and complete compensation to the Contractor for
all costs, expenses, overhead, and profit, and any damages of every kind that the
Contractor may incur in connection with the above referenced changes in the Work, and
any other effect on any of the Work under this Contract. The Contractor acknowledges
and agrees that (a) the Guaranteed Maximum Price of $ under the Contract
will be [unchanged] [changed] by this Change Order, and (b) the schedule for
performance of Work will be [unchanged] [changed] by this Change Order. Contractor
expressly waives any claims for any additional compensation, damages or time
extensions in connection with the above-referenced changes. Except as herein or
heretofore expressly modified, all terms of the Contract shall remain in full force and effect
and shall cover the performance of, and payment for, any work authorized hereunder.
Any defined terms not defined in this Change Order shall have the meanings set forth in
the Contract.

By signing below the parties indicate acceptance of this Change Order as set forth herein.

TOWN OF MIAMI LAKES CONTRACTOR
a Florida municipal corporation

By: By:

Name: Name:

Title: Title:
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EXHIBIT “A-7.5.1"
PROCEDURE FOR OWNER FURNISHED MATERIALS
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PROCEDURE FOR OWNER FURNISHED MATERIALS

1. The Owner reserves the right to require the Contractor to assign to the Owner any of
the Contractor's subcontracts, purchase orders or other agreements for the
procurement of materials. Any materials purchased by the Owner pursuant to such
an assignment are hereinafter referred to as “Owner Furnished Materials” and the
responsibilities of the Owner and the Contractor relating to such Owner Furnished
Materials shall be governed and controlled by the terms and conditions of this
Procedure for Owner Furnished Materials (“Procedure”).

2. The Contractor shall provide the Owner a list of all intended suppliers, vendors, and
materiaimen hereinafter referred to as “Supplier” for consideration with respect to the
Owner Furnished Materials. This list shall be submitted within ten (10) days of receipt
of the Owner's written request for such list. The Contractor shall include price
quotations, specific descriptions of the materials to be supplied and the estimated
quantities of the same.

3. Upon request by the Owner, and in a timely manner, the Contractor shall prepare
Purchasing Requisition Request Forms which shall, in a form acceptable to the
Owner Manager, specifically identify the materials which the Owner may, in its
discretion, elect to purchase directly. The Purchasing Requisition Request Form shall
include the following:

a. The name, address, telephone number and contact person for the Supplier;
b. Manufacturer or brand, model or specification number of the item;

¢. Quantity needed as estimated by the Contractor;

d. Any sales taxes associated with such quote;

e. Shipping and handling insurance cost;

f. 100% Performance and Payment Bond Cost;

g. Delivery dates as established by the Contractor;

h. Any reduction in the Contractor’s cost for both the Payment Bond and the
Performance Bond; and

i. Detail concerning bonds or letters of ¢redit provided by the Supptier if included in
his proposal.

The Contractor shall include copies of Suppliers’ quotations, and specifically
reference any terms and conditions which have been negotiated with the Suppliers’
concerning letter of credit, terms, discounts, or special payments.

4. After receipt of the Purchasing Requisition Request Form, the Owner shall prepare a
Purchase Order for each item of material which the Owner chooses to purchase
directly. The Owner shall issue the Purchase Order directly to the Supplier. The
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Owner’s Purchase Order shall be accompanied by a copy of the Owner’s Consumer’s
Certificate of Exemption and a certificate containing the Owner's name, address,
exemption number, effective date and expiration date of the exemption, and the
signature of the Owner's Representative.  Pursuant to the Purchase Order, the
Supplier shall provide the required quantities of material at the price established in the
Supplier’s quote to the Contractor, less any sales tax associated with such price. The
Purchase Order shall also provide for reimbursement of the cost to the Supplier for
providing required shipping and handling insurance from the Supplier to the Owner for
full value of the Purchase Order, unless such insurance costs were included in the
quote provided to the Contractor. The Purchase Order shall also require the delivery
of the Owner Furnished Materials on the delivery dates provided by the Contractor in
the Purchasing Requisition Request Form.

5. The Contractor shall be responsible for all matters relating to the receipt of Owner
Furnished Materials, including, but not limited to: assuring that the correct materials in
the correct amounts are received timely with appropriate warranties; inspecting and
accepting the goods; and unloading, handling, and storing the materials until
installation. ~ The Contractor shall coordinate delivery schedules, sequence of
delivery, loading, orientation, and other arrangements normally required by the
Contractor for the particular materials furnished. The Contractor shall remain liable
for his or her negligence in meeting any of these obligations.

6. As Owner Furnished Materials are delivered to the Project Site, or such other Owner
designated location, the Contractor shall visually inspect all shipments and verify that
all necessary documentation accompanies the shipment and such shipment conforms
to the Purchase Order. The Contractor shall verify the receipt and conformance of
the shipment of Owner Furnished Materials in writing; the Supplier shall then forward
the invoice to the Owner for payment.

7. The Contractor shall insure that Owner Furnished Materials, conform to the Plans and
Specifications, and are not patently defective. Defective and/or non-conforming
materials shall not be used, and the Contractor shall promptly notify the Owner of the
defective or nonconforming condition so that repair or replacement of those materials
can occur without any undue delay or interruption to the Project. The Contractor shall
be responsible for all damages should the Contractor fail to perform such inspection
and otherwise incorporates such defective or nonconforming Owner Furnished
Materials into the Project.

8. The Contractor shall maintain records of all Owner Furnished Materials it incorporates
into the Project from the stock of Owner Furnished Materials in its possession. The
Contractor shall account monthly to the Owner for any Owner Furnished Materials
delivered into the Contractor’'s possession, indicating portions of all such materials
which have been incorporated into the Project.

9. The Contractor shall be responsible for obtaining and managing all warranties and
guarantees for all materials and products as required by the Contract Documents. All
repair, maintenance or damage-repair calls shall be forwarded to the Contractor for
resolution with the appropriate Supplier.
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10. Notwithstanding the transfer of Owner Furnished Materials by the Owner to the
Contractor’'s possession, the Owner shall retain legal and equitable title to any and all
Owner Furnished Materials.

11. The transfer of possession of Owner Furnished Materials from the Owner to the
Contractor shall constitute a bailment for the mutual benefit of the Owner and the
Contractor. The Owner shall be considered the bailor and the Contractor the bailee of
the Owner Furnished Materials. The Owner Furnished Materials shall be considered
returned to the Owner for purposes of their bailment at such time as they are
incorporated into the Project or consumed in the process of completing the Project.

12. The Owner shall purchase and maintain insurance sufficient to protect against any
loss of or damage to the Owner Furnished Materials. Such insurance shall cover the
full value of any Owner Furnished Materials not yet incorporated into the Project
during the period between the time the Owner first takes title to any of such Owner
Furnished Materials and the time when the last of such Owner Furnished Materials is
incorporated into the Project or consumed in the process of completing the Project.
The Owner shall be named as the insured party and shall receive all proceeds in case
of loss,

13. The Owner shall in no way be liable for any interruption or delay in the Project, for any
defects or other problems with the Project, or for any extra costs resulting from any
delay in the delivery of, or defects in, the Owner Furnished Materials. The
Contractor’'s sole and exclusive remedy shall be an extension of Contract Time in
accordance with this Contract.

14, On a monthly basis, the Contractor shall review all invoices for Owner Furnished
Materials delivered to the Project Sites, or other Owner designated locations, during
that month and provide the Owner with an Advisory List indicating the Contractor's
concurrence or objection to the Owner's issuance of payment, based upon the
Contractor's records of materials delivered and any defects detected in such
materials. The Advisory List shall be accompanied by applicable Purchase Orders,
delivery tickets, invoices, copies of written verification of receipt and conformance
furnished pursuant to Paragraph 7 above, and such other documentation as may be
reasonably required by the Owner. Upon receipt and verification of the Advisory List,
the Owner shall prepare a check drawn to the Supplier. This check shall be released,
delivered and remitted directly to the Supplier within forty-five (45) days from receipt
by the Owner of the Advisory List. The Contractor agrees to assist the Owner to
immediately obtain partial or final release of waivers as appropriate.

15. If the Owner elects to provide Owner Furnished Materials, the Contractor shall, in
accordance with the terms and conditions of this Contract, execute and deliver to the
Owner a deductive Change Order Request. The deductive Change Order Request
shall reference the full value of ail Owner Furnished Materials to be provided by each
Supplier from whom the Owner elected to purchase material directly, plus all sales
taxes associated with such materials, plus any savings to the Contractor in the cost of
Payment and Performance Bonds associated with such Owner Furnished Materials.

16. At the end of the Project, in accordance with the Contract, the Owner shall provide the
Contractor with a deductive Change Order for the cost plus applicable sales taxes of
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any Owner Furnished Materials not yet reflected in a previously executed Change
Order. The Contractor shall return all unused Owner Furnished Materials to the
appropriate Supplier and shall refund all associated monies to the Owner. If the
Contractor is unable to facilitate such refund, the Owner shall provide a deductive
Change Order for the cost plus applicable sales taxes of all unused and unreturned
Owner Furnished Materials.
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EXHIBIT “A-8.1.2"
NOTICE TO PROCEED
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NOTICE TO PROCEED

Dated , 200_

TO:
ADDRESS:
PROJECT: Royal Oaks Park Community Center
CONTRACT: Contract for Construction

You are hereby notified that the Contract Times with respect to Construction Work
under Section 8.1 of the General Conditions, of the above Contract for Construction will
commence to run on , 20 . By that date, you are to start performing
your obligations under the Contract Documents with respect to Construction Work. In

accordance with the Contract, the following are certain dates relative to the Construction
Work:

[Insert milestone dates as appropriate]

Before you may start any Work at the site, Section 8.1 of the Contract requires you
and all Subcontractors and Subconstultants, as applicable, each deliver to the Owner,
who shall be listed as an additional insured, certain Certificates of Insurance that each is
reguired to secure and maintain in accordance with the Contract Documents.

Also before you may start any Work at the site, you must;

[if necessary, add other requirements]

TOWN OF MIAMI LAKES,
a Florida municipal corporation

By:
Town's Project Representative
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EXHIBIT “A-8.1.17

INSURANCE REQUIREMENTS

I. Insurance to be provided by the Contractor.

Contractor shall provide or cause to be provided the following insurance. Prior to
commencement of Work cerificates of insurance shall be provided evidencing
Contractor's compliance with these insurance requirements. Without limiting any of the
other obligations or liabilities of Contractor, Contractor shall provide, pay for, and maintain
in force until all of the Work is completed and accepted by the Owner (or for such duration
as otherwise specified hereinafter), the insurance coverages set forth herein. Contractor
shall require similar limits and coverage from all Subcontractors, or shall insure their
activities hereunder:

1. Professional Liability Insurance with minimum limits of One Million Dollars
($1,000,000) per occurrence.

2, Workers’ Compensation insurance to apply for all employees in compliance
with the “Workers' Compensation Law” of the State of Florida and all
applicable federal laws. In addition, the policy(ies) must include:

(a) Employers' Liability with a limit of One Hundred Thousand Dollars
($100,000) each accident.

(b) If any operations are to be undertaken on or about navigable
waters, coverage must be included for the U.S. Longshoremen &
Harbor Workers Act and Jones Act.

3. Comprehensive General Liability with minimum limits of One Million Dollars
($1,000,000) per occurrence combined single limit for Bodily Injury Liability
and Property Damage Liability. Coverage must be afforded on a form no
more restrictive than the latest edition of the Comprehensive General
Liability policy, without restrictive endorsements, as filed by the Insurance
Services Office, and must include:

(a) Premises and/or Operations;
{b) Independent Contractors;

(c) Products and/or Completed Operations for contracts over
Fifty Thousand Dollars ($50,000.00) contractor shall
maintain in force until at least three (3) years after
completion of all work required under the Contract, coverage
for Products and Completed Operations, including Broad
Form Property Damage;

(d) Explosion, Collapse and Underground Coverages;
(e) Broad Form Property Damage;

) Broad Form Contractual Coverage applicable to this specific
Contract, including any hold harmless and/or indemnification
agreement;
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(9) Personal Injury Coverage with Employee and Contractual
Exclusions removed, with minimum limits of coverage equal
to those required for Bodily Injury Liability and Property
Damage Liability; and

(h)  Excepting Professional Liability and Workers Compensation
policies, Owner is to be expressly included as “Additional
Insured” with respect to liability arising out of operations of
the Contractor for this project.

4. Contractor only, is to provide Umbrella/ Excess Liability with general
aggregate of Ten Million Dollars ($10,000,000).

5. Business Automobile Liability with minimum limits of One Million Dollars
($1,000,000.00) per occurrence, combined single limit for Bodily Injury
Liability and Property Damage Liability. Coverage must be afforded on a
form no more restrictive than the latest edition of the Business Automobile
Liability policy, without restrictive endorsements, as filed by the Insurance
Services Office, and must include:

{a) Owned Vehicles.
(b) Hired and Non-Owned Vehicles.

6. Builder's Risk Insurance for the construction of above ground buildings
and/or structures is required. The coverage shall be “All Risk” form for One
Hundred Percent of the compieted value, including Owner and Contractor
as named insureds, with a deductible of not more than One Hundred
Thousand Dollars ($100,000.00) each claim.

(a)  Waiver of Occupancy Clause or Warranty-Policy must be
specifically endorsed to eliminate any “occupancy clause” or
similar warranty or representation that the building(s),
addition(s) or structure(s) in the course of construction shall
not be occupied without specific endorsement of the policy.
The policy must be endorsed to provide that the Builder's
Risk Coverage will continue to apply until the Substantial
Completion Date.

(b) When the buildings or structures are located within an
identified special flood hazard area, flood insurance must be
afforded for the lesser of the total insurable value of such
buildings or structures, or, the maximum amount of flood
insurance coverage available under the National Flood
Program.

All required insurance shall be evidenced by valid and enforceable policies issued by a
company licensed to do business in the State of Florida and otherwise acceptable to the
Owner. The Contractor shall not cancel (or permit any lapse under) any policy of required
insurance. Each policy of required insurance shall: (i) contain the agreement of the
insurer that the insurer shall not cancel or materially alter the same without thirty (30)
days' prior written notice to Owner except in the case of non-payment by the Contractor
for which ten (10) days’ prior written notice will be provided to Owner; (ii) provide for third
party vicarious liability; (iii) delete the insured versus insured exclusion with respect to
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claims brought by the Owner; and (iv) be effective for a period from the date of this
Contract through at least one (1) year after completion of the Work provided hereunder,
except for professional liability insurance which shall be effective for a period from the
date of this Contract through at least five {5} years after completion of the Work provided
hereunder and builder's risk insurance which shall be effective through Substantial
Completion. Insurance shall be provided to the Owner at the times required by
Subparagraph 8.1.2 of this Contract at which time the Contractor shall deliver to Owner a
certificate of insurance naming Owner as an additional insured as required hereunder for
each policy of required insurance except for professional liability insurance. The minimum
coverages and time periods specified above are not intended, and shall not be construed,
to limit any liability of the Contractor to Owner under this Contract. Neither party shall be
liable to the other for loss or damage covered by insurance to the extent that insurance
proceeds are actually available with respect to such loss or damage and to the extent that
the applicable policies of such insurance include the waiver or subrogation (which the
parties shall obtain if available without additional premium). Contractor is responsible for
the payment of all deductibles in connection with any claims made under the insurance
polices required by this Contract. The cost of deductibles paid by Contractor shall be
included in the Contract Sum,
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Office of Town Clerk
15700 NW 67" Ave
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Town of Miami Lakes

Council Memorandum

To: Honorable Mayor and Town Council
From: Alex Rey, Town Manager

Subject: Town Lobbyist

Date: February 12, 2008

Recommendation

It is recommended that the Town Council approve the selection of Rodriguez Pina &
Associates as the Town’s Federal lobbyist and authorize the Town Manager to execute a
contract in the amount of $36,000.

It is also recommended that the Town Council approve the selection of Gomez Baker &
Associates, Inc. as the Town’s State lobbyist and authorize the Town Manager to execute
a contract in the amount of $45,000.

The total amount budgeted for FY 2007-08 is $66,976 and the total for these
engagements is $81,000 which is approximately $14,500 over budget. The overage will
be funded from the Administrative Reserve in this fiscal year budget.

Background

The Town issued an RFP for lobbying service on November 14, 2007, and the responses
were submitted on December 12, 2007. The RFP requested proposals for Federal, State
and County lobbying services, while giving the Town to option to select a single
provider, multiple providers or to not award a specific lobbying engagement.

There were five (5) proposals received:

Firm Name Federal | State | County
Shutts & Bowen LLP X

Marlowe & Company X

Tew Cardenas LLP X X X
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Rodriguez Pina & Associates Corp. X X X

Gomez Baker Associates, Inc. X

The selection committee interviewed all five proposers either in person or by phone. The
selection committee comprised of Mayor Wayne Slaton, the Assistant Town Manager
Mariaelena Salazar, and myself. The firms were evaluated on the ability and capacity of
performing the work, the responses to the RFP request, the experience and background
providing similar services, the experience and qualifications of personnel assigned, and
pricing.

Federal Lobbyist

There were three (3) proposers for Federal Lobbying services.

1. Marlowe & Company is a Washington firm which specializes in municipal
lobbying services. The proposed fee is $54,000.

2. Tew Cardenas LLP is a Florida firm with offices in Tallahassee, Miami and
Washington, D.C. The proposed fee is $70,000.

3. Rodriguez Pina & Associates, Inc. is a local firm that has subcontracted with a
national Washington based governmental relations firm, Petrizzo Strategic
Group. The proposed fee is $36,000.

Based on the above criteria, it is recommended that Rodriguez Pina & Associates, Inc. be
contracted to provide this service. Their combined proposal presents the best option of
price and qualifications. The firm of Petrizzo Strategic Group, in addition to their
expertise, has recently hired Omar Franco, who used to be Congressman Mario Diaz-
Balart’s Chief of Staff.

State Lobbyist

There were four (4) proposers for State Lobbying services.

1. Shutts & Bowen LLP is a Tallahassee law firm that provides lobbying and
governmental consulting services. The proposed fee is $65,000.

2. Tew Cardenas LLP is a Florida firm with offices in Tallahassee, Miami and
Washington, D.C. The proposed fee is $45,000.

3. Rodriguez Pina & Associates, Inc. is a local firm that has subcontracted with a
national Washington based governmental relations firm, Petrizzo Strategic
Group. The proposed fee is $24,000.

4. Gomez Barker Associates, Inc. is a local firm with offices in Miami and
Tallahassee. The proposed fee is $45,000.

Based on the above criteria, it is recommended that Gomez Barker Associates, Inc. be

contracted to provide this service. The firm’s experience in providing similar services to
multiple municipalities in Miami-Dade County and the organization’s depth were
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considered superior to the other firms. However, there is significant price ($21,000)
difference between Gomez Barker Associates, Inc. and Rodriguez Pina & Associates,
Inc.

County Lobbyist

There were two (2) proposers for County Lobbying services.

1. Tew Cardenas LLP is a Florida firm with offices in Tallahassee, Miami and
Washington, D.C. The proposed fee is $40,000.

2. Rodriguez Pina & Associates, Inc. is a local firm that has subcontracted with a
national Washington based governmental relations firm, Petrizzo Strategic
Group. The proposed fee is $15,000.

It is recommended that we do not hire a county lobbyist at this time. In the event that the
need arises, the Town will hire a lobbying firm on a case by case basis.
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RESOLUTION NO. 08-____

A RESOLUTION OF THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, APPROVING THE
SELECTION OF RODRIGUEZ PINA & ASSOCIATES, INC.
FOR FEDERAL LOBBYIST SERVICES; APPROVING THE
SELECTION OF GOMEZ BAKER & ASSOCIATES, INC.
FOR STATE LOBBYIST SERVICES; AUTHORIZING
TOWN OFFICIALS TO TAKE ALL STEPS NECESSARY
TO IMPLEMENT THE TERMS OF THE CONTRACT FOR
FEDERAL LOBBYIST SERVICES AND THE CONTRACT
FOR STATE LOBBYIST SERVICES TO BE NEGOTIATED
BY THE TOWN MANAGER; AUTHORIZING THE TOWN
MANAGER TO EXPEND BUDGETED  FUNDS;
AUTHORIZING THE TOWN MANAGER TO EXECUTE
ANY AGREEMENTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

WHEREAS, the Town of Miami Lakes (the “Town”) issued a Request for Proposals for
lobbyist services on November 14, 2007; and

WHEREAS, on December 12, 2007, the Town received five (5) proposals from lobbyist
firms; and

WHEREAS, the Town Manager has reviewed the proposals and recommends the
selection of Rodriguez Pina & Associates, Inc. (“Rodriguez”) to serve as the Town’s Federal
lobbyist, and recommends the selection of Gomez Baker & Associates, Inc. (“Gomez”) to serve
as the Town’s State lobbyist; and

WHEREAS, the Town Council finds that the selection of Rodriguez for Federal
Lobbyist Services and Gomez for State Lobbyist Services is in the best interest of the Town.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF MIAMI LAKES, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The foregoing Recitals are true and correct and are
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incorporated herein by this reference.

Section 2. Approval of Rodriguez. Rodriguez Pina & Associates, Inc. is selected

and approved to serve as the Town’s Federal lobbyist for an annual fee not to exceed $36,000.00
pursuant to the terms and conditions of a contract for Federal Lobbyist Services to be negotiated by
the Town Manager subject to the approval as to form and legality by the Town Attorney.

Section 3. Approval of Gomez. Gomez Baker & Associates, Inc. is selected and

approved to serve as the Town’s State lobbyist for an annual fee not to exceed $45,000.00 pursuant
to the terms and conditions of a contract for State Lobbyist Services to be negotiated by the Town
Manager subject to the approval as to form and legality by the Town Attorney.

Section 4. Authorization of Town Officials. The Town Manager and Town

Attorney are authorized to take all steps necessary to implement the terms and conditions of the
respective contracts for Federal Lobbyist Services and State Lobbyist Services.

Section 5. Authorization of Fund Expenditure. Notwithstanding the limitations

imposed upon the Town Manager pursuant to the Town’s Purchasing Procedures Ordinance, the
Town Manager is authorized to expend budgeted funds to implement the terms and conditions of the
respective contracts.

Section 6. Execution of Contracts. The Town Manager is authorized to execute

the respective contracts and any agreements or purchase orders on behalf of the Town, to execute
any required agreements and/or documents to implement the terms and conditions of the
respective contracts, to execute any extensions and/or amendments to the agreements and to
execute any service/maintenance agreements, subject to the approval as to form and legality by

the Town Attorney.
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Section 7. Effective Date. This Resolution shall take effect immediately upon

adoption.
PASSED AND ADOPTED this day of , 2008.
Motion to adopt by , second by

FINAL VOTE AT ADOPTION
Mayor Wayne Slaton

Vice Mayor Nancy Simon
Councilmember Roberto Alonso
Councilmember Mary Collins
Councilmember Robert Meador
Councilmember Michael Pizzi

Councilmember Richard Pulido

Wayne Slaton
MAYOR
ATTEST:

TOWN CLERK

APPROVED AS TO LEGAL SUFFICIENCY:

TOWN ATTORNEY
Weiss, Serota, Helfman, Pastoriza,
Cole & Boniske, P.L.
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Town of Miami Lakes

Town Manager’s Office
COUNCIL MEMORANDUM

To: Honorable Mayor and Town Council

From: Alex Rey, Town Manager

Subject: Financial Condition and Impact of Property Tax Referendum
Date: February 12, 2008

Financial Condition

The preliminary end of year report for FY 2006-07 shows an increase in carry-over of approximately
$1,080,000 over the projected carry-over levels assumed during the budget process.

The additional carry-over is coming from three areas:

1.

The budget Reserve in the Administrative Expenses was only used to cover for litigation
expenses of approximately $155,000; therefore, $400,000 was carry-over.

There were several projects that were not completed in FY 2006-07; therefore, the expenses
carry into the current fiscal year. These include the purchase of the emergency generator in town
hall ($60,000), generator for traffic signals ($15,000), tree inventory ($45,000), bike study
($15,000), GIS ($15,000), and codification ($14,000) for a total of approximately $164,000.
Property tax revenues, building permit fees, Hialeah settlement, additional FEMA
reimbursement, tree forestry grant, and interest were approximately $500,000 higher than
anticipated.

Most expenses were in line with the projection generating only a minor variance of
approximately $32,000.

The available funding for re-programming is approximately $900,000, given that approximately
$164,000 of the projects not completed last year has been committed this current fiscal year.

Outline below you will find the recommendation for proposed uses of the $900,000:

1.

2.

Property Tax Impact:

The estimated impact of the additional $25,000 homestead exemption is approximately $400,000
per year beginning in FY 2008-09. The impact of portability cannot be determined at this point
because it depends on the fluidity of the housing market; therefore, I am recommending that we
set aside $400,000 of the carry-over funds to cover the impact for fiscal year 2008-09.

Impact of Economic Slow-down:
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The economic slow-down will impact several revenue streams in the Town’s budget. These
include the Communication Service Tax, State Revenue Sharing (Sales Tax dependant), Half
Cent Sales Tax, and Building permit fee. Additionally, Interest Income will be affected by the
downward trend in the prime rate that we have seen and expect for the remaining of the current
fiscal year.

To date, the sales tax revenues for the first few months of the current fiscal are on target with the
budget given that we took a conservative approach and budgeted 5% less than what the State had
assumed. The Communication Service Tax already reflects a slow down and if the trend
continues, it will generate about $160,000 less than budgeted. Additionally, staff continues to
monitor the building permit fee revenues closely.

I am recommending that we reserve $300,000 to cover any impacts due to the economic slow
down.

3. Other proposed uses:

a. Video Recording of Town Condition

It is recommended that the Town allocates $24,300 for the video recording of the entire
Town to document the existence and location of town’s assets in the event of a disaster,
as well as, the condition of private properties.

b. Royal Oaks Community Center

The budget for the construction of the community center and improvements to the site is
$2.1 million and the bids and the proposed award, under a separate resolution, are on
budget. However, on a project of this magnitude, it is recommended to include an
allowance account for unforeseen conditions; therefore, it is recommended to allocate
the remaining balance of approximately $175,000 to complete the community center at
Royal Oaks Park.
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State Legislative Priorities FY 2008-09
A. Capital Development Priorities
e Complete the community center at Royal Oaks Park.

e Purchase, replace or construct expanded park, cultural, and recreational facilities
for all residents; including Miami Lakes Park Master Plan renovation.

e Acquire the Indian Park mound for a future park
e Build a state-of-the-art Youth Center

e Build a state-of-the-art Senior Citizen Center

e Build a Multi-purpose Gymnasium

e Permanent Town Hall facility

e Build a Community Swimming Pool

e Conduct a tree inventory and develop and implement a Multi-Year Tree Planting
and Replacement Plan

e Optimize public transportation service throughout the entire Town, including the
acquisition of transit vehicles and implementation of regular schedule transit
service.

e Enhance the pedestrian friendliness of the Town through the construction of
pedestrian crossovers or overpasses (e.g. Ludlum Road and Main Street) and bike
paths (170™ Street, Miami Lakeway South).

e Update and continue to implement the Master Drainage Plan including preventive
maintenance and replacement programs

e Street lighting — update all post to historical post

e Library on west of Palmetto Exp.

B. Legislative Items

e Ability to enforce running red traffic light violations with the use of cameras
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To: Honorable Town Council

From: Mayor Slaton

Date: February 4, 2008

Subject: Deed Restriction Inclusion Initiative

The MLCA Deed Restriction Committee has been working for many months on
clarifying those specific deed restrictions that did not get approved in the Town
Residential Code Rewrite upon it original adoption. Attending the first meetings, | had
pledged to the MLCA Committee and Board that they could count on me to sponsor the
final work product as a new business item on the council agenda. With preliminary input
from various Town staff, the MLCA has approved a proposed list of changes, which |
support for inclusion into our Town Code and ask for co-sponsorship with the Council to
ultimately bring forth the appropriate Ordinance to that effect.

I would like to suggest that their list of items be added to the work shop materials on
which the council and staff is working.
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To: Honorable Mayor and Town Council
From: Vice Mayor Nancy Simon

Date: February 4, 2008

Subject: Committee Room

I would like clarification for the usage of the Committee room.
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15700 NW 67™ Avenue
Miami Lakes, FL. 33014

To: Honorable Town Council
From: Councilmember Robert Meador @
Date: February 4, 2008

Subject: Rename baseball field #2 at Miami Lakes Park in honor of Dick Hatcher, a
founding member of the Optimist Club of Miami Lakes

It is my intention to bring before our Honorable Town Council the following item:
To seek support to rename Baseball field #2 (Bronco Field) at Miami Lakes Park in
honor of Dick Hatcher, a founding member of the Optimist Club of Miami Lakes. The

new name for Baseball Field #2 a/k/a the Bronco Field is suggested to be “Hatcher
Field”.
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15700 NW 67™ Avenue
Miami Lakes, FL. 33014

To: Honorable Mayor and Town Council
From: Councilmember Richard Pulido
Date: February 4, 2008

Subject: Fiscal Accountability Policy

I respectfully request that the following item be placed under New Business on the
February 2008 Regular Town Council Meeting Agenda for discussion and consideration
by the Town Council:

Fiscal Accountability Policy

I would like to discuss the Town of Miami Lakes’ fiscal accountability policies.
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15700 NW 67" Avenue
Miami Lakes, FL 33014

To: Honorable Mayor and Town Council
From: Councilmember Michael Pizzi
Date: February 4, 2008

Subject: Gift Ban

I propose that in order further protect the integrity of the Town and strengthen public
confidence in good government, that we adopt legislation and/or policy that bans elected
officials or staff from receiving any gifts, in any amount, from any party, that has
appeared before the Council in the past two years seeking development approval, zoning
change and/or variance, or on any procurement matter, or who has served or currently
serves as a town vendor/contractor, or who represented a third party in any capacity, or
who is scheduled to appear before the council on a matter that involves procurement
and/or development.

| further propose that we impose an outright ban on any staff member or elected official
from receiving any gifts or campaign contributions from any party that has registered to
lobby the Town or appeared before the council representing a third party in the past two
years. Furthermore, anyone who makes a campaign contribution is forbidden to do
business or become an employee of the Town for two years from the date of the donation.
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To: Honorable Mayor and Town Council

From: Councilmember Michael Pizzi

Date: February 4, 2008

Subject: Approval of Town Expenditures

I propose that Town staff have the ultimate responsibility for approving Town

expenditures from any source, so as to preserve Manager and ultimately Council
oversight.
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To: Honorable Mayor and Town Council
From: Vice Mayor Nancy Simon
Date: February 4, 2008

Subject: Participation on Town Committees

I would like to discuss participation on Town Committees.
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